THE ANNUAL TOWN
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ITIS THE TOWN



Clear Information

) Qualitative Improvement

. Better-informed residents

Better Understanding .
. Improved pre-meeting preparedness

N

Quantitative Improvement

Potential for greater participation by reducing
tifying complex local

BETTER COMMUNICATION BUILDS ENGAGEMENT



REPORT CONTEST

Award-winning reports emphasize:

Easy-to-read format

Plain language

Charts and graphics



https://www.vlct.org/town-report-contest

Potential Communication Enhancements

Organizational Communicatic

Department accomplishments
Staffing summary

Multi-year project updates
Long-term planning

School Board Summary *

EFUD Summary*



Improving Budget Clarity
Budget Highlights & Significant Variances

A What

Road
maintenanc  Emergency storm
e exceeded repairs

Public Works

budget
Position Hiring delayed;
Emergency . .
remained funds carried
Management
vacant forward
Consultant
Recreation Study Project selecj’red; Yvork
underway confinues info next
fiscal year

Equipment .
Fire Department purchases DeI!very dgloyed
until next fiscal year
deferred

Helps Residents understand what changed, why it
changed, and how those decisions affected the

annual budget.



Prior Year Current Year

Operating Budget $6.30 M $6.57 M 4.30%

Capital Projects $1.20 M $1.05M -12.50%

SO OEIETITEPS $425,000 $810,000 90.60%

Revenue

General Fund Tax

e $X.XX $X.XX +X. X%
Benefit

e Provides a quick overview before reviewing detailed budget
pages

e Helpsresidents understand overall financial trends at a
glance.



Year Approved | Amount Allocated Balance Remaining m Community Benefit

| Project |
Design Supports future housing
N Proje - FY2025 25,000.00 25,000.00 Pending Development
——m-- Assisted with Grant
00 75,000.00 ? funding Opportunities

Benefits:

. Shows approved funding

. Tracks expenditures

. ldentifies remaining balances
. Follows multi-year projects

. Improves public understanding



| Service |  Funding | Budget |

: | Purpose
Consultant General Fund 5,000.00 Technical planning support
ngineering 18,000.00

Purpose:

. Easier to understand

Shows funding sources
. Connects expenditures to projects

. Improves budget readability



School Board

Because education is the largest component of most
property tax bills, a concise summary can help residents

better understand budget impacts, capital projects, and
district priorities.

dward Farrar Utility District (EFUD)

ipal entity, its work




Potential Benefits

Better informed residents
Improved understanding of Town business
wn Meeting participants
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