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“Conventional” Participation
e.g. public hearings 

with no decision-making power



“Conventional” Participation

• “…can be harmful to citizens”
• Increases sense of powerlessness 

• Decreases political interest

• Decreases trust in government

• Decreases public spiritedness

• Damages perceptions of gov’t legitimacy and credibility

• Increases polarization
•

• “…can harm administrators and public 
officials”

•

• “…can harm policy and governance”



Democratic Quantity, 
Democratic Quality





Polarities are never 

“solved.”



Democracy: 

Both Broad and Deep



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power (deliberate, amend)

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community, improves trust and solutions

-Local wisdom emerges 

-Improve democratic skills

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE



Democratic Quality: Benefits

❖ More citizen power (deliberate, amend)

❖ See past stereotypes, build community

❖ Increased understanding of issues

❖ Communication between leaders & 

community, improves trust and solutions

❖ Local wisdom emerges 

❖ Improve democratic skills



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power (deliberate, amend)

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community 

-Local wisdom emerges 

-Improve democratic skills, trust

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE

-Fewer people

-No absentee voting

-Risk of “groupthink,” false consensus

-Takes more time and effort

-Public speaking can be scary

-May reinforce feelings of in-group and 

out-group, intimidation, exclusion



Democratic Quality: Overuses

❖ Fewer people

❖ No absentee voting, restricts access

❖ Risk of “groupthink,” false consensus

❖ Takes more time and effort

❖ Public speaking can be scary

❖ May reinforce feelings of in-group and 

out-group, intimidation, exclusion



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power (deliberate, amend)

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community 

-Local wisdom emerges 

-Improve democratic skills, trust

-More people participate

-Quick and easy

-Less public speaking

-Reduce risk of people feeling

     intimidated or excluded

-Vote is private

-Allows absentee voting

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE

-Fewer people

-No absentee voting

-Takes more time and effort

-Risk of “groupthink,” false consensus

-Public speaking can be scary

-May reinforce feelings of in-group and 

out-group, intimidation, exclusion



Democratic Quantity: Benefits

❖ More people participate

❖ Quick and easy

❖ Less public speaking

❖ Reduce risk of people feeling

         intimidated or excluded

❖ Vote is private

❖ Allows absentee voting



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power (deliberate, amend)

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community 

-Local wisdom emerges 

-Improve democratic skills, trust

-More people participate

-Quick and easy

-Less public speaking

-Reduce risk of people feeling

     intimidated or excluded

-Vote is private

-Allows absentee voting

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE

-Fewer people

-No absentee voting

-Takes more time and effort

-Risk of “groupthink,” false consensus

-Public speaking can be scary

-May reinforce feelings of in-group and 

out-group, intimidation, exclusion

-Eliminates legislative power, rights

-Increased chance of re-votes

-Uninformed decisions

-Neighbors become invisible

-Ballots less inclusive

-Reduces public trust



Democratic Quantity: Overuse

❖ Eliminates legislative powers, right 

  to amend, hold executive accountable

❖ Increases chance of re-votes

❖ Uninformed decisions

❖ Neighbors become invisible

❖ Ballots can be less inclusive

❖ Reduces public trust





Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power: Deliberate, amend

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community 

-Local wisdom emerges 

-Improve democratic skills, trust

-More people participate

-Quick and easy

-Less public speaking

-Reduce risk of people feeling

     intimidated or excluded

-Vote is private

-Allows absentee voting

Democratic Quality

OVER-RELIANCE

Democratic Quantity

OVER-RELIANCE

-Fewer people

-No absentee voting

-Takes more time and effort

-Risk of “groupthink,” false consensus

-Public speaking can be scary

-May reinforce feelings of in-group and 

out-group, intimidation, exclusion

-Eliminates legislative power, rights

-Increased chance of re-votes

-Uninformed decisions

-Neighbors become invisible

-Ballots can be less inclusive

-Reduces public trust



“Third Way 

Thinking…”

• How can we get the 

benefits of democratic 

quality—while also 

strengthening quantity?

• What would it look like if 

we valued civic power 

and building community, 

and also made 

participation easier and 

more inclusive?
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