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Town Meeting Is a Deliberative Body

Executive and Legislative Branches
What they mean at different levels of government

Executive Legislative

National: President - US. Congress

State: Governor State Legislature

City: o Mayob o : 1 of Alder

Town: Selectboard YOU — And all of your neighbors
who attend town meeting
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Voter Turnout Based on Population Size
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2019 Town Meeting data, Vermont Secretary of State



NATIONAL CIVIC REVIEW

Increasing Voter Turnout in Local Elections

BACK TO SPRING 2020: VOLUME 109, NUMBER 1

nNAcross t he U

15 to 27 percentf eligible voters
cast aballotin their

| oc al el ect |



Democratic Quality Democratic Quantity




Democratic Quality Democratic Quantity
BENEFITS BENEFITS

Democratic Quality Democratic Quantity
OVER-USE OVER-USE




Why Waterbury cares about
Democratic Quality (Depth)

A Citizen power (deliberate, amend, change minds and
outcomes)

A Improve civic skills, understand community issues
andwhat weoOre voting on

A Reduce polarization, oversimplified two-sides

A Hear and understand each other, find more nuanced
answers, consensus

A Two-way communication improves trust
A Build community, reduce isolation, more fun



Why Waterbury cares about
Democratic Quantity
(Breadth)

A Large number of people involved
A No voter left out, inclusion and accessibility
A Representative of full community, clear outcomes
A Reduces peer pressure, intimidation,
louder voices dominating
A Efficient, less tiring
A Convenient, easy, less of a learning curve
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with
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Town Town Town

Meeting Meeting Meeting
Electing with
Officers by  Improvements
Ballot
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Meeting Meeting Meeting
Electing with
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Meeting Meeting Meeting
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Meeting Meeting Meeting
Electing with
Officers by  Improvements
Ballot




Representative Town Meeting




Two-Part Town Meeting
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A collaborative 3-ctep procece J e rl C h O
O st ron st TMRI

A fun and engaging hybrid event in late August or

early September for citizens to develop a sense of

community, its values, and its priorities. This is the
time for people to "make the ask’ for what they

want to see reflected in the budget or warned as a
public question. There will be discussion prompts,

¢'sticky-note gxefcises and the like. ’ In fo In fal I :
B% 2 Discuss &
E e amend in
January.
03 The Auctralian Ballot Vote MarCh ba”Ot

All registered voters will be able to vote for the final t e
budget total via a paper ballot. It is recommended VO
that ballots be mailed to all registered voters. An
informational budget meeting will be held by the
Selectboard within 10 days of Town Meeting.
Videos will also be available about the budget and
business meetings, to illustrate how the budget
and questions were developed.




Tips for Strengthening Local Democrac
Steal these ideas!
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Offer Child Care




Focus on Accessibility




Welcome Newcomers, Youth, & All Abilities
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‘own of Middlesex
arch Voter Info
b Church Street
dlesex VT 05602

February, 2025

Dear Middlesex
Neighbor,

Here comes Town Meeting Day! We have received your name as a person who
registered to vote in Middlesex in the past 12 months. While You probably participated in
State and national elections this fall, spring is also an exciting time of year for local
democracy in Vermont, and we want to be sure you have al the information you need to
participate. Please take a look at the Town of Middlesex Annual Report for information
and sample ballots, You'll receive a opy in the mail, and it can also be viewed at the
Middlesex website (more on that below).

Town Meeting Day occurs this year on Tuesday, March 4, and all voter activities in
Middlesex will be held at the Rumney Memorial School on 433 Shady Rill Road.

In Middlesex, a pre-printed Australian ballot is used to vote for town officers ang
school-related matters, Yoy can stop by Rumney Schoo] anytime on March 4
7:00 2.m.-7:00 p.m. to cast your ballot. Early/absentee voting i

articles; contact the Town Clerk for more information (g

inits most direct form, speak on issues of interest {0 you, your
* viewpoints, make amendments, and vote, This is your Opportunity to engage
werful New England democratic tradition, and an important Wway to meet your
1 HES are most pressing in our community,

stay at the school for a delicious Town
Red Hen bread, and a variety of desserts.
er is free for all; any who wish to make a-
also invited to show off your cooking
rt potl



Come Join Us

Citizens Have Your Say Day

January 7%~ Crossett Brook Middle School

8:30to 9:30

Pie for Breakfast — Bring a pie and the Duxbury Historical Society will serve it up in small
slices so you can mix and match pieces for a serving and have a cup of coffee as well.
They will do the work and provide the rest so a donation plate will be available.

QOur legislative representatives will be available during that time to introduce themselves
and you can talk to them one on one with your questions.

2:30

We will begin with a moderated meeting to discuss the budget and town financials.
Once that discussion is complete, candidates can introduce themselves to the voters
and circulate their petitions. The Selectboard will then present their highway plan to
the voters.

Presentations available through the day
Highway Display & Name that Truck
Duxbury Historical Society
Duxbury Land Trust
CV Fiber
Voting registration and options
Solar Initiative
Ben and Jerry's Raffle
WASI — Waterbury Ambulance

Green Up Day

Duxbury
nNnHayv
Your Say

Day o
January
Info meeting.
March
ballot vote.




Highlight the Issues




Consider Timing
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How and Why to Read

a Town Report

few days before Town Meeting Day, it's time to sit down and look over the

town report. Often it doesn't take that long, because it doesn’t seem all that

interesting. Oh sure, there's a nice picture of a new plow or sewage treatment
plant on the front, and a list of those who haven't paid their property taxes this year,
but most of the pages in the town report just don't sing. Who would blame us for

dozing off after only a few minutes?

Ecfore you doze, however, think abowt what this repornt
means. A good town report can tell you a great deal about
wvour iown. While town expenditures and tax rates are
mpaortant to all of us, the reports of town office rs—from
the selectboard to cemetery commissione rs—help us -
derstand what has been going on during the last year and
what maybe phnned for the future.

The budget is up for a vote, bt is it a fair and responsible
budget? How does the highway budget proposed for this
wvear compare with last year? How much did the zoning
administrator take in fees and penalties, and how much
did the Grand List grow? The answers to these and other
questions are in the report, but for many volers, the town
report arrives in the mail, gets put somewhere where 111
read it later.” is dropped behind some chair, and then
read at all s zipped through in less than a minute, often
with a distasteful feeling because it reminds you of some
other tax you have to pay.

Sit down with it, in good light, and give it a chance. It's
the report of your town.

Opening the Cover

Find the index or table of contents. Some town reports
hawe both, but others only have a Esting of the various
tems, often without any discernable order. Look either
a the front or back of the booklet. Now scan the listings.
Usually there are three or four parts to a town report.

First is the aw
tors, Esting ho

me by professionals orour own audi-
he money of the town {and school, in

some towns that don't scparate the reports) was spent
during the previous year. A year can be either the calen-
daryear, or a fiscal year beginning July L

Second is the budget—what the selectboard proposes to
spend on town needs during the coming year. Actually, if
wou're a town with a calendar fiscal year, you're already
more than two months into that year already, but that’s
the way it’s always been.

Third will come a series of reports from town officials,
ncluding the selectboard, the zoning board, and the tax
collector, followed sometimes by a listing of the salaries
and payments made to town officials during the year.

Those are the big categories. Before diving into them,
however, we have o kecate one vital entry first, before all
the others That's the warning for the meeting.

The Warning

The first Rem we want to look at is the warning. [ts usu-
ally within the first five or six pages at the fron at the
back of the booklet. Occasionally & s in the middle, at the
staples. Don't go any further with the book until you find
it. There is one for the town fand sometimes one for the
school district).

Look at the heading. Are you sure this isn't last years
minutes? They are important, but keep hunting for the
wWarning.

Now let's see where and when the meeting is being held
Put & on the calendar right away. Reserwe the day or

Kr ng enough about the rules of Town Meeting to handle basic motions is an important advantage at a floor
meeting of the town. You might want to read “The Meeting Will Come to Onder,” another in this series of pamphlets

titute for Governme nt

Please return this form in the drap-box by the door. The results will be given to the Sclectboard and used to

improve our Totn Meting. Thank you!

[eeting!
rases You

necessary. A few of th
ats are included here.

The Main }
Example: “
Article 6 2
article on t
be “moved'
is then read
by the gron
dtizens ra
and are ¢
Moderator.
alled on, sl
name, then

The Amem
“Amending
change to the main
is moved and secon
tomeone says, “1 mov
ing the dollar amow
er someone seconds
1g this amendment. (
he amendment, the ___

The Meeting Will Come to Order

A Voter’s Guide to Vermont Town Meeting Procedure

ince 1762, Town Meeting has been the basic system of governance for Vermont

towns. The annual meetings are held in most towns in the state on the first

Tuesday of March (although they may legally be held on any of the three preceding
days). Fire districts, school districts, villages, even some cities hold meetings at which
voters have an opportunity to speak and be heard and vote on budgets and other articles

affecting the life of the municipality.

These “meetings” aren't meetings of selectboards or other
municipal bodies. Town Meetings are meetings of the vot-
crs, where binding action can be taken based on warned
articles on the floor, usually aft chate or dscussion.

Town Mecting is the one time of the year when voters
are in charge; selectboards and other town officials get
their marching orders on appropriations and policy: If you

The Basic Law of Town Meetings

Town Meetings in Vermont are governad by Robert’s
Rules of Order* as amended by several state laws:

= Only warnad artides can be considerad at Town
Meeting. No artices or subjects may be raisad
that did not appear on the warning.

* Once an article has been decided. whether voted
up or dowm. it cannot be reconsiderad afterthe
assembly has taken up work on another article;
for an article o be reconsiderad, a new warning
and meeting are required unless, immediately
Jollowing a decision onan article, voters move
o reconsider the vote

* While Robert’s Rules require a majority vote
to request a paper ballot, state law permits
seven voters to request one unless the town has
adopted a higher threshold for paper ballots)

Robert’s Rules of Order are publis hed
aditions. Buy and read the latest edition. Stick
with it; the time you spend will be worth the o fort
Remember to bring your copy of Robert’s Rules 1o
Town Meeting, and don't hesitate to use it to raise
issues of procedure with the moderator

parious

*Atown may adopt ome other rules of order if & dwooes

nent to a vote. If the voters mpu:lrll\e
. the group now returns to discussing
main motion. If the voters approve the
, the discussion focuses on the main

wir Ideas Wanted!

3 were:

rside):

donit goto Town Meeting, you cant beef about what goes
on during the rest of the year. Some peoplego to Town
Mecting and leave in frustration. They are put off by the
formality of the meeting. They don't understand the basic
rules of parliame ntary procedure, and may be embar-
rassed to ask how to frame a motion, make an amend-
ment, or ask for a paper ballot vote on a question.

This pamphiet was developed to provide the basic rules
on the conduct of tow: ther municipal meetings.
Knowing how it all w =how motions are handled, the
role of the town moder; r, voting methods, and more—is
critical for amyone who wants to play an active part in the
Vermont Town Meeting.

Warning and Notice for
Town Meeting

State law requires that Town Meetings be wamed for
thirty to forty days. The warning and ice are posted
in at keast three public places in town, including the
town clerk’s office. They are published in a newspaper of
n at least five days before the meeting,
n puts them in the town rep:

otice announce the date, time, place,
and agenda he meeting. They also give information on

voler regist

preceding Town Meeting day). If the
Australian ballot is used, the warning and notice provide
nformation abowut when pollsopen and how to get anab-
You may also complete a voter registration
day of the clect You'll need to present
identification and take the Voter's Oath, but you can voie
at the election the same day.

e for Government

WWW.

vtinstituteforgovt.

org
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Sparkles or Fearless Frosty? Vermont
town votes on names for snow plows




Elementary school kids hold their
own mock town meeting In
Woodbury
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Enjoy (and eat!)




Consider Technology
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