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Town Meeting is a Deliberative Body
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2019 Town Meeting data, Vermont Secretary of State



ñAcross the U.S., only 

15 to 27 percent of eligible voters 

cast a ballot in their 

local election.ò
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Why Waterbury cares about 
Democratic Quality (Depth)
ÅCitizen power (deliberate, amend, change minds and 

outcomes)

Å Improve civic skills, understand community issues 

and what weôre voting on

ÅReduce polarization, oversimplified two-sides 

ÅHear and understand each other, find more nuanced 

answers, consensus

ÅTwo-way communication improves trust

ÅBuild community, reduce isolation, more fun



Why Waterbury cares about 
Democratic Quantity 

(Breadth)

ÅLarge number of people involved

ÅNo voter left out, inclusion and accessibility 

ÅRepresentative of full community, clear outcomes

ÅReduces peer pressure, intimidation, 

 louder voices dominating

ÅEfficient, less tiring

ÅConvenient, easy, less of a learning curve



Democratic Quality

BENEFITS

Democratic Quantity

BENEFITS

-More citizen power (deliberate, amend)

-See past stereotypes, build community

-Increased understanding of issues

-Communication between leaders & 

community 

-Local wisdom emerges 

-Improve democratic skills, trust

-More people participate

-Quick and easy

-Less public speaking

-Reduce risk of people feeling

     intimidated or excluded

-Vote is private

-Allows absentee voting

Democratic Quality

OVER-USE

Democratic Quantity

OVER-USE

-Fewer people

-No absentee ballot

-Takes more time and effort

-Risk of ñgroupthink,ò false consensus

-Public speaking can be scary

-May reinforce feelings of in-group and 

out-group, intimidation, exclusion

-Eliminates legislative power, rights

-Increased chance of re-votes

-Uninformed decisions

-Neighbors become invisible

-Ballots less inclusive

-Reduces public trust
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Representative Town Meeting



Two-Part Town Meeting



Jericho

TMRi

Info in fall.

Discuss & 

amend in 

January. 

March ballot 

vote



Tips for Strengthening Local Democracy
Steal these ideas!



ñDemocracy Mattersò Committee



éthe Other 
364 Days



Offer Child Care



Focus on Accessibility



Welcome Newcomers, Youth, & All Abilities



Annual
ñWelcome 
New 
Voterò 
Letter



Duxbury 

ñHave 

Your Say

Dayò
January 

info meeting.

March 

ballot vote.



Highlight the Issues



Consider Timing



Explain 
the 
Process



www.

vtinstituteforgovt.

org



Voting ñClickersò



CIVIL 
INVOCATION

éthere is an 
immense gap 
between 
saying 

ñI am rightò 
and saying 

ñI believe I 
am rightò



Involve 

Youth









Enjoy (and eat!)



Consider Technology



Celebrate 
History 
and 
Place


