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Waterbury Town Meeting Study Committee
Wednesday, March 25, 2026, 7:00 PM -9:00 PM
Draft Agenda
Join by Zoom: https://www.zoom.us/join
Meeting ID: 859 8656 1081
Passcode: 244970

Approve agenda
Approve minutes from Jan. 21, 2026 (link here)
Chair’s Updates

e Nine members; no further applications submitted to select board

e Please attend in person if at all possible

e Meetings will be held on 4" Wednesday of each month, 7 PM -9 PM
e Preliminary recommendations to select board due September 2026
e Finalrecommendations to select board due January 2027

Presentation Part 2, Susan Clark

e Review 4-quadrant exercise from 1/21/2026
e Town Meeting — Ideas for Participation Improvements
e Town Meeting — Ideas for Structural Changes

Committee discussion of upcoming agendas

Adjourn

Committee Website:

https://www.waterburyvt.com/boards/waterbury-town-meeting-study-committee


https://www.zoom.us/join
https://www.waterburyvt.com/fileadmin/files/General/2026/02/Summary_Notes_from_meeting_1-21-26.pdf?384838aa14e8548af721c5de9b40bc463ab0f44d
https://www.waterburyvt.com/boards/waterbury-town-meeting-study-committee

