
WATERBURY PLANNING COMMISSION 

MINUTES 

 

Monday, February 23, 2026 

6:00 P.M. 
 

 

 

Planning Commission: Martha Staskus, Dana Allen, Billy Vigdor, Kati Gallagher, Robbie Adler 

Staff: Neal Leitner 

Attendance In Person and Zoom: Alex Belenz and Julia Randall from the SE Group 

 

Agenda review and possible modifications 

 

none 

 

Announcements and General public comments 

 

Kati Gallagher gave an update on the Better Connections grant. A demo project has been decided 

upon in Waterbury Center. 

 

Approval of minutes 

 

Dana Allen motioned to approve the minutes of December 22, 2025.  

It was seconded by Billy Vigdor. 

 

Motion passed 4-0. 

 

Billy Vigdor motioned to approve the minutes of January 12, 2026.  

It was seconded by Dana Allen. 

 

Motion passed 4-0. 

 

Dana Allen motioned to approve the minutes of January 26, 2026.  

It was seconded by Billy Vigdor. 

 

Motion passed 5-0. 

 

Billy Vigdor motioned to approve the minutes of February 9, 2026.  

It was seconded by Kati Gallagher. 

 

Motion passed 5-0. 

 

  

Municipal Plan Update Tasks: 

 

Review of revised Aspirations-Goals-Strategies prepared by the SE Group for Land Use and 

Energy. 

 



The Planning Commission reviewed the Aspirations, Goals and Strategies documents recommended 

by SE Group for the Land Use chapter and the Energy chapter.  

 

Comments and suggestions were made as the documents were edited during the meeting. The 

agreed upon edits and changes will be finalized by the SE Group.  

 

The SE Group will add implementation and tracking metrics to the draft chapters. 

 

These documents will be used as a basis for the respective chapters in the Town Plan Update. 

 

Future review schedules and processes were discussed: Next meeting (3-9-2026) will address 

Community Services and Historical and Cultural Resources. 

 

8:30 p.m. Adjournment 


