Waterbury Natural Disaster Preparedness Committee
Meeting Minutes
09/29/2025

Opening: The meeting was held in the Waterbury library, Waterbury Municipal Center. Chair
John Malter called the meeting to order at 5:07 p.m.

Present: John Malter, Matt Dugan, Bette Lewicke, Emily Glide, Stacey Swarz, and Dani
Kehlmann, Waterbury Disaster Preparedness and Response Coordinator.

Absent:

Approval of Minutes: Motion from John to approve minutes as amended. Matt seconded.
Motion was approved at 5:08.

Approval of Agenda:

Business from Previous Meeting:

New Business:

John kicked off the meeting and asked Dani to direct the meeting.

Emily suggested that in the future, the minutes be revised to list action items at the bottom of
the document. She then ran down the action items from the July meeting’s minutes and
committee members and Dani responded. To wit:

1. Regarding doing research on trash disposal options, John reported that he had checked
with Casella regarding the large bag/dumpster option (aka, bagsters) and was told they
do not use them. He said he would check with Myers.

2. Dani and intake/assessment forms and digital options for maximum efficiency. Dani
reported that she had updated the assessment form after speaking with Nora. She also
has further investigated Monday.com as a platform to capture and share assessment
information. She also digitized the form as a Google form so that homeowners can
perform the assessment on their own property and submit the form digitally. Dani
reported that the form will live on the website.

3. Tom Leitz had suggested a dedicated NDPC email address and cell phone number. Dani
said these were in progress.

4. Moving supplies and equipment to the new storage location at the armory (Dani). Dani
said she was waiting on Public Works to clear space for the supplies, which optimally
would take place before winter. Dani has a volunteer group on call ready to move and
organize them.

5. Obtaining an area map from Tom Leitz (Dan). This item is still on the list.

6. Training: Dani is confident that she and the NDPC will be holding the first training “in the
near future.”



7. John had suggested that pics of flooded basements would be helpful for the muck-out
training. Dani said she would find photos.

8. One or two committee members will optimally be at each training.

9. A Red Cross training. Dani will work on this.

10. Go-bag training with Diana Chase from the Vermont Dept. of Health. Dani reported that
this is in the works.

11. Kane Sweeney to begin recruiting team leaders. Dani reported that he had been doing
this in the restaurant and online.

12. A “how to work with your insurance company” document/Emily. Emily reported no
progress due to a lack of information about what this specifically should be. This kicked
off a discussion of what this should be and if people would want it. The committee
decided that insurance information should come in two versions: a basic version from
our committee including information such as the importance of documenting the
damage; and a second, more detailed version that would be the responsibility of CReW.
Emily said she would write the former version.

13. Tom Leitz asked for an equipment/supplies budget by the holidays. Dani said this was on
her list for the meeting.

John asked if there was an update on the buyouts. Dani said there had been one successful
buyout that she was aware of.

Dani has a mock agenda for the first training event. Matt had put together a muck-out training
script for the meeting. Dani wants to train two groups first—muckers and assessment people.
Dani shared some ideas for session length of time and how the event would go.

Matt expressed thoughts about the muck-out training: There’s a lot to learn for one evening,
and also the people who show up for the training will be a mix of leaders and workers, meaning
that two audiences require two slightly different sets of information.

Dani suggested developing a training video for interested people who can’t make the training
session. Stacey said that this might be possible with Al technology. Dani said she would email
volunteers who'’ve said they are tech savvy to understand their skills and willingness to
partake in this process. Alternatively, there was also discussion about creating a presentation
based on pictures from the training (a “storybook”).

Dani suggested running the trainings as walkthroughs with volunteers acting as homeowners,
team leaders, etc., with the idea of running through scenarios. She asked Matt to think of his
top three scenarios to act out during the training such as working with a distraught resident.

The committee discussed the importance of training that includes the emotional issues faced by
affected people.

The committee discussed the eventual possibility of mucking team leaders not engaging in the
cleanup due to the conversations that need to be held with property owners/residents and the



assessing and oversight needs. The main issue is that once a mucker gets dirty, it’s very difficult
to snap pictures or take notes.

Bette brought up the issue of safety concerns (that can be addressed via proper equipment and
clothing) and what we need to tell volunteers.

Dani said that some past flood relief efforts had at least partially addressed this and she said
that in the future, information would be included in the email response to a volunteer’s signing
up and on the online signup sheet.

Dani reported that she is in the process of developing an annual response budget for eventual
presentation to the town. This is separate from a one-time budget for the purchase of supplies.
In the case of both budgets, Dani emphasized her preference to “start somewhere and build as
we go,” and not asking for dollars for a maximal amount of equipment or funding in the first
year, or even in subsequent years, but rather to add supplies over time. This is out of sensitivity
to the overall town budget.

Dani will send the committee a draft of the budget of first-year purchases.

The committee agreed that buying muck boots as part of this process was impractical and that
volunteers need to be responsible for their own boots.

The committee had a brief discussion about how to share the workload with Dani with the idea
of getting to readiness as quickly as possible.

Dani said that her chief priorities are the budget and setting up the first training.
Monday 10/27 was agreed as the next NDPC meeting.

With no further business to conduct, Matt motioned for adjournment at 6:10 p.m. Stacey
seconded.

Minutes Submitted By: Matt Dugan



