
WATERBURY PLANNING COMMISSION 

MINUTES 

 

Monday, August 11, 2025 

6:00 P.M. 
 

 

Planning Commission:  Martha Staskus, Dana Allen, Robbie Adler, Kati Gallagher, Billy Vigdor 

Staff:  Neal Leitner 

Public in attendance:   none   

 

The meeting was called to order at 6:00 p.m. in the municipal offices at 28 N. Main Street.   

 

Agenda Review and Modifications 

 

None 

 

Announcements and public comments 

  

None 

 

Approval of July 28, 2025 Minutes 

 

 Billy Vigdor moved to approve as amended the minutes of March 28th. 

 

The motion was seconded by Dana Allen. 

 

Motion approved 5-0.  

 

Municipal Plan Update Process 

 

Meeting with SE Group re: Stakeholder Aspirations, Goals and Strategies  

 

The SE Group met with the Planning Commission to discuss Aspirations, Goals and 

Strategies with town stakeholders. The SE Group will compile results from the 

stakeholder surveys for the PC and the stakeholders to review at a series of 

upcoming meetings. The PC and SE Group had a detailed discussion about how to 

present the information to the stakeholders, and how to ask the right questions of 

stakeholders to make the most out of the meetings.  

  

8:07 p.m. Adjournment 
 

 


