
Waterbury Natural Disaster Preparedness Committee 
Meeting Minutes 

04/28/2025 
 

Opening: The meeting was held in the Steele Community Room, Waterbury Municipal Center. 

The meeting was called to order at 5:00 p.m. 

Present: John Malter, Matt Dugan, Bette Lewicke, Stacey Schwarz, and new committee member 

April Glide; and guests Luke Bricetti (UVM Gund Center), Mike Dacey (E.D. of CReW) and Dani 

Kehlmann, new Waterbury Disaster Preparedness and Response Coordinator 

Approval of Minutes: Motion from Matt to approve, seconded by Stacey at 5:07 

Approval of Agenda: Motion from Matt to approve, seconded by Stacey at 5:08. 
 
Business from Previous Meeting:    

New Business: 

Luke introduced himself. His advisor at UVM studied the Irene flood response. He was originally 
interested in mitigation and residents’ shifting perspectives about what they can/should do to 
prepare for flood events, e.g., how effective do people think sewer backflow valves are and the 
difference moving utilities to higher floors can make. This research was disrupted by the 2024 
flooding and this caused a pivot. The research team was interested in how people’s perspectives 
shifted over time as a result of the flood events and what specific actions people perceive to be 
most and least effective to mitigate flood damage in their homes and what measures would 
best influence actions. The final study was an interview project that included 13 depth 
interviews with residents and business owners.  
 
They found that everyone wants to mitigate, which is contrary to the published literature. The 
researchers speculate that this is because the existing literature focuses on one-time events and 
so respondents were not exposed to repeat events during the studies.  
 
Cost, trust, and self-efficacy are important variables in preemptive mitigation behaviors. The 
low-hanging fruit (cleaning gutters) and big, expensive things (e.g., raising a home) were most 
attractive to people. Middle-of-the-road measures (e.g., sewer backflow valves, moving 
appliances) are a potentially productive area for messaging and improvement. The take home is 
that in general people know what they can do and do it if they can. Available resources (money, 
space) are variables.  
 
There was also a sense of “apathy” because large-scale trends aren’t changing and large-scale 
measures aren’t changing. The corn field, horse field, dredging and even action on climate 
change are examples. The feeling among people was that if nothing is being done on a larger 
scale to prevent these disasters, why should they take measures? If more municipal action were 
taken, these people claimed they, too, would take more action. 



 
People were frustrated by the number of organizations and the amount of paperwork needed 
for recovery. Trust is an issue here as well. There is a perception of overpromising and 
underdelivering, particularly in reference to CReW. People felt they had assistance described to 
them in an optimistic way, only to find they weren’t eligible for certain kinds of help or the 
grant was applied for and did not come through. “Realistic assessment of what we can do for 
you is an important thing for engendering trust rather than distrust in the future.” 
 
The near misses had a significant effect on people’s perceptions of personal vulnerability. 
People tried to put everything out of their minds after the 2023 flooding, but the near misses 
caused them to stop doing that and start thinking about “What am I going to do?” 
 
Bette offered that a Red Cross approach is to let people know that things will get better, but 
that it will take time.  
 
Luke: In general, the research found that people trust their local community. “People were in 
tears talking about the volunteers.” They felt supported by the town and that CReW “did 
awesome things for them.”  
 
April: As a homeowner, I’d be interested in what mitigation measures I can take.  
 
Luke: FEMA has this but he does not consider it “the most genius document ever.” He said he 
would follow up by sharing with an edited version of this document (which he later did). 
 
Dani: Divide up the measures between the town and individuals and also stress that one size 
does not fit all: If one lives on the river, the mitigation measures look one way; if they’re near a 
culvert, it’s another. So, this document would be very helpful.  
 
April asked for a bibliography of Luke’s work, just the citations, so the committee could look up 
the pieces and learn more.  
 
John expressed concerns about messaging to seniors. “I don’t know a lot of people my age who 
on Tik Tok.” How we can be most effective in getting news to people is important to know.  
 
Luke: Mitigation information works best in times of non-crisis. To him, the difference between 
preparedness and mitigation is that preparedness communication works in times of threat and 
mitigation communication works best in the time between disaster events.  
 
Luke said that he would send several documents to Matt (he did and Matt shared with the 
committee).  
 
Luke: There is little to no research on mitigation attitudes and actions in communities hit by 
repeated flood events, only on those experiencing one-off events.  
 



Dani introduced herself to the committee and explained that she’s doing background work on 
the committee and will be up and running in mid-May, at which time she plans to spend 5-8 
hours per week on the position. She will look at the manual and add and update and create a 
flowchart of who is who and what they’ll be doing, including all parties involved. She plans to 
inventory and purchase supplies and figure out storage.  
 
John invited all in attendance to attend the watershed-wide flood resilience meeting on May 
14.  
 
Mike mentioned the following upcoming events:  
 
The Waterbury Volunteer Fair is on May 17 at the middle school from 1:00-3:00 and would the 
committee like to table there? Matt volunteered to participate but brought up the issues of a 
lack of signage and table information. Dani said that she would make a table tent on behalf of 
our committee so that people can sign up.  
 
Mike would like to offer pump training to acquaint people with the types of pumps that are 
used to clear basements. This would take place at the town pool before it opens for the season.  
 
Hazardous waste disposal day is May 10. CReW will do email to ask people to get their paint 
cans out of their basements. They know there are people who lack the ability to get their 
materials to the drop-off center.  
 
Stacey asked for more information about the May 14 Winooski Flood Resilience meeting. Mike 
explained that the goal is to have towns talking to each other about, among other things, 
larger-scale watershed measures. One goal is to do an overall map of the watershed versus 
focusing on smaller, town-centric projects. He said that a main goal is to get town officials 
talking.  
 
Due to the next scheduled meeting of the committee landing on Memorial Day, the committee 
agreed to meet the previous week. John will contact the committee with a firm date.  
 
Vote to adjourn: A motion was made to adjourn and was seconded.   
 
Adjournment: The meeting adjourned at 6:18 p.m. 

 
Minutes Submitted By: Matt Dugan 


