






31 Real Estate
149 S Main Street Waterbury, VT 05676

Current State and Future State Overview

https://vermontrealestate.com/property/retail-office-space-in-
waterbury/



Property Overview
1. Building: 7,000 +/- SF

2. Two commercial units

3. Subway is the anchor tenant, the other 
unit is vacant and has been for some 
time



Flood Zone
1. The property is located in a Special 

Flood Hazard Area

2. The grade is around 425’. 

3. The Base Flood Elevation is roughly 
427.4’.

4. This means the floodwater more than 
two feet over grade.



Current Floor 1



Current Floor 2



Future Uses In Current Proposal

Main Floor

• Indoor Cannabis Growing Facility

• Indoor Cannabis Drying/Curing 
Facility

• Part-Time Cannabis Dispensary

Second Floor

• Cannabis Manufacturing Facility

• Non-Cannabis Kitchen

• Non-Cannabis Storage

Our concept is to use the main floor to conduct facets of the cannabis 
business that would inherently be done around Base Flood Elevation on 
mobile equipment that would comply with State Flood advisements. 



Future Use Overlay Key

• Green Highlight – Proposed Cannabis Area

• Blue Highlight – Proposed Non-Cannabis Area

• Yellow – Proposed Dispensary Counter

• Red – Operating area above 2 feet

• Note: Subway will remain Subway and was removed from the Future 
Floor 1 diagram to make room for a more detailed overview of the 
new proposed space configuration.



Dry/Cure

Grow 1

Grow 2

Vestibule

Little Sales Place

Future Floor 1

Grow 4

Grow 1



Non-Cannabis Kitchen Cannabis Kitchen/Manufacturing

Future Floor 2

LRPO 
Storage/Pantry

LRPO 
Storage/Pantry



Main Floor - Grow 
Operations
This is how the growers will tend to 
the plants.

1. Ground floor

2. Table with casters

3. Plant

4. Person 

5. Lights

6. Wire for lights

7. Working Area



Main Floor - Dry 
Operations
This is how the trimmers will dry 
the plants.

1. Ground floor

2. Cargo nets hung from ceiling

3. Plant

4. Person 

5. Working Area



Main Floor - Cure 
Operations
This is how the trimmers will 
cure the plants.

1. Ground floor

2. Shelves with casters

3. Box of curing cannabis

4. Person 

5. Working Area



Main Floor - Outlet Store 
Operations
This will be like a bakery outlet 
store, and will probably be open 
only a few times a week.

1. Ground floor

2. Ceiling with roll cage/door something to 
close off the vestibule from the rest of 
the building.

3. Customer

4. Wall with built-in little counter

5. Budtender

6. Working Area



Second Floor – Various 
Manufacturing and 
Storage 
1. All of the manufacturing areas are on the 

second floor and out of the Base Flood 
Elevation.

2. The manufacturing processes will use 
rented equipment with minimal 
construction required to the current 
building.



Paul Montney -
Principal

Mr. Montney has been investing in residential real estate, traditional 
investment instruments (stocks, bonds, ETFs, ETNs) and private equity 
deals (MCAs and various types of JVs and partnerships) for the better 
part of 20 years.  After several years of making small side investments 
while working full time brokering media deals for global media 
conglomerates such as the BBC, ITN, CBS, FOX and NBCUniveral, Mr. 
Montney received an MBA and focused on investments exclusively.  

Mr. Montney’s first endeavor, Montney Capital, focuses on originating 
and investing in syndications of merchant cash advance (MCA) contracts 
of all sizes though relationships with several well know and respected 
MCA companies.  Recently, he established Matterhorn Partners to 
focused on extremely early-stage investment opportunities in the Reg A 
space, as well as companies preparing to up-list to the NASDAQ.  

Since moving to Vermont, Mr. Montney has taken interest in Stowe 
Coop Reality and 31 Real Estate while personally buying three condos in 
Stowe.  In addition, he has invested in the Cannabis space in the 
Cambridge Cannabis Company Dispensary and is now looking to buy real 
estate to facilitate entry into the manufacturing and grow segments of 
the cannabis industry and capitalize on a bourgeoning Waterbury 
property market.

Mr. Montney has a B.A. in Communications from Purdue University in 
West Lafayette, IN and an MBA in both Finance and Accounting from 
Fordham University in New York, NY, with post graduate work in Real 
Estate and Financial Modeling at New York University (NYU) in New York, 
NY and Corporate Finance at Peking University in Beijing, China.        

• Owner: Montney Capital, Matterhorn 
Partners

• Partnerships: Vox Capital, Stowe Coop 
Realty, 31 Real Estate, Cambridge 
Cannabis Company

• Real Estate Investor

• B.A. with Honors, Communication, 
Purdue University

• MBA, Finance and Accounting, Fordham 
University

• Post graduate work, Real Estate and 
Financial Modeling, New York University 

• Post graduate work, Corporate Finance, 
Peking University 



Melissa Halverson -
Principal

Ms. Halverson is currently the Vice President of 
Consumer Insights, Strategy & Retention for American 
Eagle Outfitters (NYSE: AEO), where she drives analytics 
teams across media platforms to derive actionable 
marketing strategies. 

Prior to working for American Eagle, Ms. Halverson 
served on the executive management team of Vogue 
Magazine as Executive Director, Marketplace Strategy for 
8 years after working in similar rolls across other Conde 
Nast mastheads such as Glamor and The New Yorker.  
While at Conde Nast, she fostered a passion for female 
entrepreneurship through her work on events like the 
Met Gala and the Glamour Woman of the Year Honors.

Since moving to Vermont, Ms. Halverson has entered the 
Cannabis industry via her new dispensary, 31 North, and 
started to invest in real estate via 31 Real Estate and 
personal deals.

Ms. Halverson holds a B.A. with Honors in Creative 
Writing and History from the University of Miami and 
currently resides in Stowe, Vermont.  

• Employer: American Eagle Outfitters 
(NYSE: AEO) 

• Partnerships: 31 North, 31 Real Estate

• Real Estate Investor

• B.A. with Honors, Creative Writing and 
History, University of Miami



Edward Grimes -
Principal

Mr. Grimes has been involved in multiple large-scale 
developments in such places as, New York City, Paris, 
France, and Burlington, Vermont.  Mr. Grimes has also 
been involved in commercial entities such as hotels, large 
scale retail, and rental properties over the course of the 
last 25 years.

Currently Mr. Grimes has moved to the foreground of 
construction of cannabis facilities, in the emerging market 
of Vermont. Overseeing aspects such as infrastructure 
quality, regulatory control, as well as general 
construction.

Mr. Grimes has a B.A. in Design Fabrication and 
Engineering from the University of Vermont, with post 
graduate work in Historical Preservation Restoration with 
an Emphasis in Regulatory Code at University of Vermont 
and currently resides in Morrisville, Vermont.

• Owner: Stowe Co-op

• Partnerships: Stowe Coop Realty, 31 Real 
Estate, Cambridge Cannabis Company

• Real Estate Investor

• B.A. Design Fabrication and Engineering, 
University of Vermont

• Post Graduate Work, Historical 
Preservation Restoration, Emphasis in 
Regulatory Code, University of Vermont
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