Parking Committee Minutes
Tuesday, March 29, 2016
8am, Steele Block

Attendees: Don Schneider, Kristen Kassis, Laura Parette, Zoe Gordon, Natalie Sherman

Stantec Parking Study:

Village Trustees are expected to sign the parking study contract with Stantec, tomorrow, March
30. Asrequested by Richard Bryant of Stantec, Kristin will forward by email the committee’s
data collection information and interpretation to Richard, and she will be available for follow up
guestions. We welcome Richard to our next Parking Committee meeting schedule for
Monday, April 11 at 9am (location TBD) to discuss what Stantec would like the parking
committee to do in terms of additional data collection and survey participation, etc. Kristin will
mention this to Richard, as will Natalie through the Trustees.

Don S. suggests that additional data be taken ‘off season’ in May to capture parking activity that
will compliment the traditional busy summer and fall data collections we have already
captured.

Discussion topics:

Thoughts about event parking locations, event shuttles, bike loan service, as helpful to
maximizing parking.

We should consider submitting a letter to the WRecord after meeting with Stantec to provide a
community update of the Parking Committee’s work with the parking study.

Future meetings:

The committee has changed meeting dates to the 2" Monday’s of the month; 9:00 am, location
TBD.

Next meeting:

Monday April 11, 2016, 8am. Location TBD at this time.



