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The Cover Photo — Report Dedication

The 2019 Edward Farrar Utility District Annual Report is dedicated to our Public Works staff
that have continued to perform their tasks to ensure the protection of the public health and safety
of the Waterbury residents and also protect our environment. The four-person Public Works
staff pictured on the cover is taken at the Wastewater Treatment Facility. Going left to right in
the photo the staff are:

Brad Roy is the Assistant Wastewater Treatment Facility Operator and also assists with the
operation at the Edward P. Towne water treatment facility.

I have been working for Waterbury for a total of five years, three of which were part time
for the Water Department while [ was still in school. After going to UVM as a student,
and staying as an employee for a few years, I chose to come back to work here. I've spent
my most recent two years working between the Recreation, Water, Wastewater, and
Highway Departments. I really enjoy the dynamic work environment here and the ample
opportunity to take on new and challenging projects. With a background in
environmental Science, I find the water and wastewater systems particularly interesting,
and have appreciated learning more about operating them. Brad Roy

Bill Woodruff, known as “Woody”, is the EFUD Public Works Director. Bill has worked for
Waterbury Town and Village and EFUD a total of 37 years. Bill not only oversees the water and
wastewater treatment facilities but also manages the Town Highway Department.

1 am the current Public Works Director and have worked for the Town, Village or EFUD
in some capacity since 1983. Having grown up in Waterbury I have enjoyed watching all
the changes made in public works over the years. Getting the opportunity to work
alongside some of the previous generations of Town and Village employees, Mike Grace,
Earl Towne and Francis “Bubbie” Wilder to name a few, was especially rewarding. I
immensely enjoyed my time working at the Earl P. Towne Water Treatment Facility. |
had the good fortune to watch the water system be transformed from its 19" century
technology to its present state. Bill “Woody” Woodruff

Scott Guyette is the Edward P. Towne Water Treatment Facility Operator located on Barnes Hill.

I have just finished my sixteenth year working for the Water Department. In my current
position as Chief Operator of the Water Treatment Facility, I really enjoy the variety of
projects I get to work on every day. Some of my favorite memories of working here over
the years involve the many great people I have had the opportunity to get to know and
work with. I enjoy having a great team of people that I know I can count on to work
together and accomplish anything we need to do to maintain and operate Waterbury'’s
water systems. Scott Guyette

Pete Krolczyk is the wastewater treatment facility operator holding the plaque for the
Wastewater Operator Excellence Award presented to him by the Green Mt Water Environment
Association on May 23, 2019. Pete was chosen to receive the award for outstanding service in
Water Pollution Control in Vermont for his operation of the Edward Farrar Utility District



Wastewater Treatment Facility. Peter has worked for the Village of Waterbury and the EFUD
for 18 years operating the wastewater collection and treatment system. The TPO (Treatment
Plant Operator) Magazine edition for May 2020 published an article highlighting Pete’s work in
receiving the award for Operator Excellence. The article is included at the end of this report for
the reader to learn more about Pete’s work in keeping Waterbury residents safe and the
environment clean. For those who would like to access the electronic version, this is the link to
the published article, https://www.tpomag.com/editorial/2020/05/this-vermont-professional-
brings-a-special-level-of-devotion-to-his-career-and-communities

Having just completed 18 years working for the Waterbury WWTP, that now comes under
the EFUD, I can honestly say, it has been a very positive and exciting experience.
Working with wastewater you say? Yes. The work is incredibly diversified, challenging,
physically and mentally, even dangerous at time, but providing a critical service for the
community and protecting the beautiful environment of Vermont has been rewarding. [
have worked at two municipalities and one NPO during my 30 years in the field, and I
can say working with this organization ranks on the top. Working with the staff; from all
the workers in the field through the office, up to the administrative staff and
commissioners, the team approach and professionalism of all, has been a highlight. None
more seen than the days following August 29, 2011 after Tropical Storm Irene. Thank you
for the opportunity. Peter Krolczyk

The former Village of Waterbury and now the Edward Farrar Utility District residents are served
by a state-of-the-art Wastewater Treatment System and Water Treatment System that are
operated and maintained by a professional dedicated public works staff. Their efforts and
attention in carrying out their duties ensure protection of not only the health and safety of the
residents and visitors of Waterbury, but also protect our environment. The staff have continued
to perform these duties under the stress of two huge events, one local and one worldwide event.
In April 2019, after 40 years of planning, the complete reconstruction of Main Street began
under a contract with J. A. McDonald Company. This long-awaited project includes the
complete replacement of all buried utilities including removal and replacement of sewer lines,
water lines, storm drains and installation of underground electrical lines for part of Main Street.
During this reconstruction process there is complete removal of all Main Street roadway and
sidewalks and soil down to a depth of six feet before installing all new utilities. During 2019 the
public works staff spent many hours providing information and assistance to construction crews
to maintain services during construction, in addition to keeping up with their regular duties
maintaining both the Water Treatment Facility and the Wastewater Treatment Facility in
compliance with permits and regulations.

As the spring of 2020 arrived and the community was were getting ready to resume the
construction season, the Covid-19 pandemic hit, disrupting life as we knew it, not only in
Waterbury but throughout the state and countries around the world. In mid-March a stay at
home lock down was issued by the Governor to help prevent the spread of the virus throughout
the population. Businesses and restaurants were closed for weeks. During this lock down time



the Public Works staff, classified as essential employees, continued to work performing the
critical tasks of operating and maintaining the vital water and sewer services necessary for the
health and safety of the community.

For their dedicated work during 2019 and portion of 2020 under trying circumstances, the
Commissioners of the EFUD dedicate this 2019 Annual Report to the Public Works Staff in
recognition of their commitment to service of protecting the health and safety of residents and
the environment.

On behalf of all EFUD residents, thank you to Bill, Pete, Scott and Brad for a Job Well Done.
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WARNING OF THE ANNUAL MEETING
OF THE
EDWARD FARRAR UTILITY DISTRICT
JULY 8™, 2020

The inhabitants of the Edward Farrar Utility District (EFUD) who are legal voters in the District are
hereby notified and warned to meet telephonically, by computer, or at the Steele Community
Meeting Room at 28 North Main Street, Waterbury, Vermont on Wednesday July 8%, 2020 at 7:30
P.M. in the evening to act on Articles 1 through 7 listed below. The meeting will be moderated
and conducted from the Steele Community Room by elected and appointed officers and staff of
the Edward Farrar Utility District. Members of the EFUD electorate who cannet participate
by telephone or computer may attend the meeting in person at the Steele Community Meeting
Room where social distancing and the wearing of Personal Protective Equipment (masks) will
be encouraged. All voters who are able to participate remotely, are strongly encouraged to do

50,
Join Zoom Meeting

By Computer:

bbb [ oy minn e IOQAANCAQTE I DpmiarAd = IEQ AL AY TN e DO I A AR EEAM Y A=10
|1lapb.jj{iau:ll.u.);”‘J‘OhOUSHJA-)-J!p\"-ll.l--\)l.olf\lfllUXx’_I\fS\.LJLUI'H'J\""I—IIJUr\IIJf\dLUJ

Meeting ID: 988 0094 9153
Password: 720792

Dial in by Phone:
(929) 205-6099

Meeting ID: 988 0094 9153
Password: 720792

ARTICLE 1: To act on the reports of the officers of the Edward Farrar Utility District.

ARTICLE 2: To elect by Australian ballot, the following officers: Two District Commissioners for
a term of one year; and one District Commissioner for a term of three years.

NOTE: THE POLLS FOR VOTING BY AUSTRALIAN BALLOT ON ARTICLE 2 WILL
BE OPEN FROM SEVEN O’CLOCK IN THE FORENOON TO SEVEN O’CLOCK IN THE
AFTERNOON AT THE WATERBURY MUNICIPAL OFFICE, AT 28 NORTH MAIN
STREET IN WATERBURY.

ARTICLE 3: To set the compensation of the District officers for the ensuing year.

ARTICLE 4: To see if the District will authorize the Commissioners to borrow a sum of money by
note, for a period not to exceed five years, to make improvements to the water system.

ARTICLE 5: To see if the District will authorize the Commissioners to borrow a sum of money by
note, for a period not to exceed five years, to make improvements to the wastewater system.



ARTICLE 6: To see if the District will direct the treasurer of the district, on September 30, 2020, to
move cash or invested assets held, on that date, in the district’s Utility Capital Reserve Fund and its
General Property Management Account of the General Fund, so the balance of the General Property
Management Account of the General Fund is $110,000, and the remaining balance of those assets be
held in the Utility Capital Reserve Fund.

ARTICLE 7: To do any other business that may legally come before the meeting.

Dated at Waterbury, Vermont the 2% day of June 2020.

Edward Farrar Utility District Commissioners m

P. Howard Flanders, Chair Robert Finucane
}fﬁfufwﬁ o 2 MW%
Lawrence Sayah I/ Cynthia Parks

Natalie J. Sherthdn

Filed and recorded this 5™ day of June 2020.

M ég._gu—ma..

Carla Lawrence, District Clerk
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Commissioners’ 2019 Report

This is the second annual report of the Edward Farrar Utility District (EFUD). The fiscal
year for the Edward Farrar Utility District (EFUD) is January 1 to December 31 with the annual
meeting held on the second Wednesday in May each year. As spring of 2020 was approaching
and we were thinking about preparing budgets for 2020, writing reports and making plans for the
annual meeting Vermont, the country, and the world was confronted by the Covid-19 virus
pandemic. The pandemic response drastically altered every activity in order to reduce risk to
public health. On March 24 Governor Phil Scott issued a “Stay Home, Stay Safe” order and
directed the closure of in-person operations for all non-essential businesses and local
government.

Since March 24 the EFUD Commissioners have not met in person and have conducted
business by teleconferencing and through use of the internet program, “Zoom,” to conduct
business through “Virtual meetings.” The Vermont legislature passed legislation to allow for
new ways to hold legal virtual meetings to conduct business and minimize health risk. The “Stay
Home, Stay Safe” order was still in effect on the May 8 scheduled date for the EFUD annual
meeting and the legislation allowed the Commissioners to reschedule the meeting. The
Commissioners decided to hold the 2020 Annual meeting on July 8, 2020 at 7:30 pm. This
annual meeting will be held both in-person and by virtual meeting though use of a Zoom link.
Those who attend the meeting in-person should minimize health risk by wearing a face mask and
maintain a social distance of six feet from another person at all times.

Normally the annual report would provide information on activities occurring during the
previous 12 months ending December 31 but because of the changes necessitated by Covid-19
this year we are also reporting on actions taken during the first half of 2020.

In 2019 the State awarded the contract to ] A. McDonald for complete reconstruction of
Main Street, including the replacement of the water and sewer utilities serving the EFUD
customers. Some of the lines being replaced are over 100 years old. When complete these new
lines will provide decades of service to the District minimizing water loss and groundwater
infiltration into sewer lines. Only 2% of the cost will be paid by EFUD. The beginning of the
construction was delayed in the spring of 2020 by the “Stay-Home, Stay Safe” Order and may
extend completion of the project into 2022.

The removal of the old municipal office building at 51 South Main Street was completed
in 2019 and the lot was converted into a parking lot with paving and lights and has been used to
provide off street parking during Main Street reconstruction. Brief research into the history of
the building indicates the original house lot was owned by Elias Marsh the oldest son of
Waterbury’s original settler James Marsh. Elias Marsh died on July 6, 1802 in Waterbury and is
buried in an unmarked grave in Hope Cemetery. The lot was purchased from Elias Marsh Estate
by Cephas Wells who settled in Waterbury from Deerfield Massachusetts in 1805. It is likely that
Cephas Wells was the builder of the house at 51 South Main in the 1815 to 1820 period. There
are many similarities in the house construction with the Carpenter house located across the street.
Cephas Wells was wealthy and owned a tanning business. Cephas Wells died in 1849. The



Commissioners are planning to put together a program on the history of the building and its
construction to present to Waterbury residents and the Historical Society.

In 2019 the Commissioner’s agreed to sign a lease with Chris Parsons to install solar
panels on the roof of the sludge drying beds at the Wastewater Treatment Facility. This project
was the idea of Chris’s son, Cannon Parsons who saw the roof as an opportunity to install solar
panels to supply green energy. The project is expected to provide 242 megawatts hours of
electricity per year and the contract includes payment to EFUD of 7.5 % of the revenues or about
$2,700 per year. While the Commissioners have agreed with the terms of the lease it has not
been signed pending the start of installation of the solar panels.

The District Manager’s report explains other actions taken by the Commissioners during
both 2019 and 2020. The Commissioners forgave base charges on both water and sewer bills to
provide some financial relief to businesses and residents during the Covid-19 shutdown. The
Commissioners also took similar actions on interest and payments on UDAG loans to provide
some financial relief to those businesses with loans. These actions are described in the District
Manager’s report.

The Commissioners have also authorized the design and permitting of three projects for
improvements and expansion of the infrastructure of the water system. These projects include 1)
replacement of a short section of older transmission line from the Blush Hill reservoir; 2)
replacement of a hydro-pneumatic water system supplying water to Oakwood’s Estates by
installing a new connection to the transmission line from Barnes Hill allowing the units to be
served by gravity and improve the fire protection capacity; and 3) the extension of a distribution
line south along Rte. 100 from Howard Avenue to East Wind Drive to provide for new
connections and improved fire protection for property in the area. These projects when designed
and permitted will allow EFUD to be in a position to take advantage of any possible State or
Federal stimulus money that may become available in the next few years.

The wastewater system has been operating under a State 1272 Order issued about 11
years ago regulating the wastewater discharge. Recently the EFUD received a draft Discharge
Permit to replace the 1272 Order. This permit includes new conditions and testing requirements
for the operation of the facility and permit limits on the discharge to the Winooski River. The
EFUD staff and Commissioners are in discussion with the Department of Environmental
Conservation on the conditions of the draft permit. It is expected that a new Wastewater
Discharge Permit will be issued by September 1, 2020

Peter Krolczyk, the chief operator of the Wastewater Treatment Facility, was awarded the
Wastewater Operator Excellence Award by the Green Mountain Water Environment Association
on May 23, 2019. The Commissioners congratulate Peter on his award and appreciate his
outstanding work on behalf of the EFUD. Appended to the end of this report is an article that
appeared in the May 2020 edition of the Treatment Plant Operator Magazine that recognized
Pete for his work in receiving the award.

This 2019 EFUD Annual report is dedicated to the public works staff for their
outstanding effort and dedication during 2019 and 2020. Please see the inside of the front cover



for further details of their work in service to the EFUD residents in protecting public health and
the environment.

While the Edward Farrar Utility District is a separate governmental entity with authority
to provide water and sewer services to its customers in the towns of Waterbury, Duxbury and
Moretown, the District depends upon cooperation with the staff and sharing of facilities with the
Town of Waterbury. The EFUD Commissioners are grateful to the Town of Waterbury and the
Selectboard for this sharing and cooperation which is critical to providing the necessary services
for the health and safety of Town residents. The Commissioners extend our sincere appreciation
to Karen Petrovic and the Town and District Manager Bill Shepeluk for their service to the
District during these challenging past eighteen months in providing information and assistance to
town residents. Thank You Karen and Bill.

The Commissioners are also appreciative of the understanding and efforts of the
Waterbury residents both during the construction work and the necessary social distancing
measurers to help protect the health and safety of our fellow citizens during the Covid-19
pandemic. These efforts have been a critical factor in making life easier and safer for everyone
until the work and health risks have been abated.

We hope that registered voters residing within the Edward Farrar Utility District, which is
the same as the former Village of Waterbury, will participate in the District Annual Meeting on
July 8, 2020 at 7:30 pm through the virtual meeting on Zoom. Residents can do this by logging
in to the meeting through the Zoom link provided in the posted Warning for the Annual Meeting
in the front of this report. You can also call in by phone and participate by audio if you do not
have a computer. The number to call is also on the warning for the meeting. If you have
questions about how to do this you may call EFUD District Clerk Carla Lawrence at 244-8447,
Karen Petkovic at 244-5858, or Skip Flanders chairman of the EFUD Commissioners at 244-
5529. Participation through Zoom is the preferred and safest way to participate in the meeting.
If you choose to attend in person please remember to bring a mask to wear and practice social
distancing when in attendance. Wednesday, July 8th will also be the date for voting by
Australian ballot for the election of EFUD officers for 2020 at the Municipal Office at 28 North
Main Street.

Edward Farrar Utility District Commissioners

P. Howard Flanders, Natalie Sherman, Robert B. Finucane, Cynthia Parks, and Lawrence Sayah
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District Manager’s Report

More than 14 months ago now, [ wrote my first ever District Manager’s Report in advance of the
first Annual Meeting of the newly formed Edward Farrar Utility District. In that report, the
budgets for the district’s water and sewer departments were presented, as was the 2019 work
plan for those departments. The largest component of work for 2019 contemplated in those
utility department budgets concerned the installation of new water and sewer mains as part of the
Main Street reconstruction project.

Of course, J.A. McDonald, the contractor responsible for building the new infrastructure for
Main Street did most of the work. However, Bill Woodruff, EFUD’s public works director, with
assistance from Scott Guyette and Peter Krolczyk, superintendents of the water and sewer
systems, respectively, were quite involved with project oversight.

EFUD is responsible to pay 2% of the costs of the improvements made to the water and sewer
infrastructure as part of the Main Street project. All together in 2019, the district reimbursed the
state $54,160 for its share of the $2,708,000 water-sewer components of the project installed last
year. The 2020 budgets for the two departments include an expectation that spending on Main
Street infrastructure will be in line with last year’s spending.

Concerning additions to or the expansion of the water and sewer systems, I am happy to report
that EFUD came to agreement in 2019 with the developers of Waterbury Commons, a housing
development off of Perry Hill Road that lies between Lincoln Street and East Street, to accept as
municipally owned infrastructure, the water and sewer mains that serve the 26 homes that have
or will be built in that development. Staff and the commissioners worked for several years with
the developer, prodded by the homeowners who are residents in the Utility District who live
there, to resolve issues that were related to the construction of the infrastructure and to secure
necessary easements to allow for its proper maintenance. We acknowledge and thank Paul Arnot,
the primary developer, for working to resolve the issue. While it took longer to accomplish than
anyone wanted, I think we all agree we found a fair and reasonable resolution.

The commissioners and I are especially appreciative of the general good will shown by the
residents of Waterbury Commons over these many years, the patience they exhibited and the
trust they placed in the elected commissioners and the municipal staff to look out for their best
interests in this matter. And not intending to slight any of the residents of Waterbury Commons
who helped shepherd the matter toward a solution, I want to express special thanks to Don
Einhorn, my primary contact. For years, for himself and his neighbors, he was persistent, but
always polite, in his advocacy for municipal ownership of the system. He came to understand
the issues of concern EFUD had and he helped to communicate those concerns to the others. He
attended meetings, and along with the other residents who accompanied him, always looked to
collaborate and cooperate in the search for solutions, offering suggestions rather than making
demands and always exhibiting an understanding that in addition to solving the problems at
Waterbury Commons, the commissioners had a fiduciary responsibility to protect the water and
sewer systems and their rate payers. While an agonizingly slow process at times, the end result
he and the others helped us reach is a wonderful case study of how a local government and its



citizenry can work to address concerns and resolve problems. Thank you Don and all the
residents of Waterbury Commons for your part in this success story!

In their report last year, the district’s commissioners discussed the continuation of the
deconstruction of 51 S. Main Street, the former municipal office building that was destroyed by
the flooding caused by Tropical Storm Irene. The deconstruction and salvage operation
commenced in 2018 and was expected to cost $50,000. In the end, the cost to remove the
building, properly dispose of hazardous material found in the structure and regrade the lot cost
$57,532 over the two-year span. The overrun occurred as more hazardous material was found in
the building than was indicated by pre-construction testing.

After its removal, the commissioners authorized the expenditure of about $7,500 to build a
lighted, gravel parking lot on the site to provide replacement parking for the neighboring
business district during the Main Street reconstruction project. Later this year and into 2021, the
commissioners will likely discuss formulating long-term plans for the lot after the completion of
the project. I expect the commissioners, in consultation with the select board, will discuss
options ranging from a permanent parking lot to a potential sale of the lot to allow for the re-
development of the site for commercial use. Of course, there will be an opportunity for public
comment and input about all options.

Continuing with the theme of development of EFUD owned property, there has been on-going
interest in further development of recreational facilities near the site of the Ice Center along
River Road and the surrounding acreage between the railroad track and the river. As most know,
the site is already host to the Ice Center itself, a soccer field that was built and is operated by
Capital Soccer on land leased from EFUD, a bicycle “pump park”, a dog park, and a parking lot
and a trail head allowing access to the Perry Hill mountain biking trails. In addition, part of the
site is used as a materials storage area used by public works departments of EFUD and the town.

In 2019, to find out whether additional areas of the 40 acre site might be developed for recreation
facilities, the commissioners spent about $12,600 from the General Property Maintenance Fund,
which voters established at last year’s annual meeting, for an archeological study and report to
determine whether an historic early settlement site — the Lamson-Batchelder homestead —
could be disturbed to allow for such development. The state’s Division of Historic Preservation
is considering allowing the house site to be disturbed to allow for the proposed development,
provided a record of its historic significance is established. The state is reviewing the
archeological report before making its determination. The report is available in the Office of the
Community Planner of the Town of Waterbury. In the coming year, anticipating approval from
the state, I expect the commissioners will engage in discussions with organizations like Capital
Soccer, the Ice Center of Washington West and perhaps even the Waterbury Rotary Club about
opportunities for new or improved recreation facilities on the site.

Early in 2020, the commissioners, key staff members of the Utility District and I began
discussions about the 2020 budget. We discussed many of the issues that I just addressed in the
preceding paragraphs. In addition to the appropriations that would be recommended for
infrastructure improvements on Main Street, we discussed an upgrade to the sewer main that



runs from the end of Elm Street to Winooski Street across state land and through a portion of
Hope Cemetery. Proposals were floated to make improvements to the water system from
Colbyville to Blush Hill that would allow sufficient water pressure to supply, without pumping,
parts of Blush Hill that are not served or are now underserved. In early March, to accomplish the
proposed work plans, the commissioners approved a water budget of $1,184,675 and a sewer
budget of $951,775. Less than two-weeks later, in response to COVID-19, the governor declared
a state of emergency, asking the general public to stay at home. Several classifications of
businesses were ordered closed and because of the stay at home order, many others were
effectively closed. As a result, the water-sewer operating budgets could not be sustained as had
been approved by the commissioners.

Immediate actions were taken to save cash resources. A vacancy that occurred in the water
department in February went unfilled, even as we had made it to the final interview stage of the
replacement process. All but essential daily tasks were eliminated from the required work plans
of the remaining water-sewer employees, hoping to eliminate overtime expenses over a 3 to 4
month period from mid-March through June and perhaps beyond. Wage rate increases that
normally take place near the first of April have been postponed and a half-time employee has
been laid off. The total savings in personnel expenses during this timeframe is expected to be up
to $85,000 or so.

In addition, projects like the repair of the sewer line from Elm Street to Winooski Street and the
purchase of a new pick-up truck for the water department have been postponed until 2021 or
later. As a result, in May, I presented new water and sewer budgets to the commissioners. The
reduced water budget is now $1,084,835 and the sewer budget has been lowered to $879,100.
The two budgets, taken together, are lower by $172,115.

Even before the budgets were reconsidered, the commissioners approved recommendations from
staff to waive the water and sewer base charges for the second quarter billing period for nearly
all customers. As a result, an aggregate savings of more than $200,000 has been be passed along
to customers. The commissioners hope that this waiver of fees will be helpful to business
owners and residents alike who may be suffering from reduced incomes during the state of
emergency.

The water department has assets enough in reserve to absorb the loss of revenue. A loan will be
made to the Sewer Fund from EFUD’s UDAG Fund or Water Fund to replace the lost revenue in
the sewer department. The loan will be paid back with interest over the next several years. The
revenue forfeited by EFUD will present some challenges to the utility departments, but less so
than the challenges faced by many businesses caused by months of closure. The commissioners
hope these savings and other assistance that may come from the federal, state or even local
government, will be enough to keep the businesses operating.

In addition to the assistance offered through the waiver of water-sewer fees, the commissioners
have used the UDAG Fund to offer some assistance to those businesses who are borrowers from
the UDAG Fund, EFUD’s revolving loan fund. The commissioners agreed to credit 3 months of
principal payments to the 8 businesses and organizations that are borrowers from the UDAG



Fund. In addition, interest rates on all loans from the UDAG Fund have been cut to 0% per
annum through December 31* and all principal and interest payments due on the loans have been
suspended through year’s end. The total savings passed along to these businesses will be about
$35,000. Again, this generous action taken by the commissioners is intended to help these 8
businesses to remain viable over time, allowing them to re-pay the $1.1 million in UDAG loans
currently outstanding to them.

The disruption to ordinary daily life caused by this novel coronavirus is unprecedented in its
breadth. The closure of schools and business, what amounts to, for all intents and purposes, a
travel ban and a stay at home order has demanded the implementation of changes to municipal
operations and governance that would normally take decades or more, in the time span of a few
short weeks. As mentioned, only essential work is being carried out by a reduced staff. Elected
officials and staff have had to implement a system to allow for remote meetings by
teleconference or electronic means, while finding a way at the same time to allow public
participation. The annual meeting for which this report is being written will be hybrid in its
construct.

An Australian ballot election will be held to fill three expiring terms for commissioner. The
preferred means to cast ballots is by mail, but in-person voting will be allowed, provided social
distancing protocols are followed. The reports of the district’s officers and a full “warning’s
worth of business”, along with budgets (for discussion purposes only), will be presented from the
floor at the “open annual meeting” that will be held at 7:30 p.m. on July §, 2020. The meeting
will be called to order in the Steele Community Room at the Municipal Center, but the hope is
only a few staff persons and one or two elected officials will be in attendance there. The
remaining elected officials and the general public will be encouraged to participate by phone or
by computer through “ZOOM”. It all seems so surreal.

To the residents of the Waterbury community—thank you for your support in this tough time.
We who try to do the work to provide the services the public pays for acknowledge that some
services are going “undone” right now and many that are being performed are taking longer than
would be acceptable in under normal circumstances. Thank you for your understanding and your
patience.

I will close this report by thanking the employees of the Town of Waterbury and EFUD for their
graciousness and cooperation at this difficult time. Many employees are fully unemployed at
present—never an easy situation. Those who are unemployed and those working who have had
hours cut significantly have had to file for unemployment benefits to make ends meet. Salaried
employees have taken voluntary pay cuts to help reduce expenses even though their workloads
have increased. You are all doing your parts to make this odd situation work and there have
been few complaints. For that [ am thankful.

Respectfully submitted,

William Shepeluk, District Manager
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GENERAL PROPERTY MANAGEMENT FUND

REVENUES

15-6-00-1-001.00 VILLAGE CURRENT YEAR TAX
15-6-00-2 OTHER GOVERNMENTS
15-6-00-2-001.00 FROM WATER ADMIN
15-6-00-2-002.00 FROM SEWER ADMIN
15-6-00-2-010.00 VT STATE - PILOT
15-6-00-2-010.01 PILOT & AGNCY ASSIST-TWN
15-6-00-2-010.02 PILOT-NOT FOR PROFITS
15-6-00-2-011.00 VT STATE PRISON BEDS
15-6-00-2-011.01 VT STATE PRISON CONTRACT
15-6-00-2-011.02 SOLAR LEASE
15-6-00-2-012.00 GAS TAX REFUND
15-6-00-2-014.00 CURRENT USE
15-6-00-2-022.02 WATERBURY TRAFFIC CONTROL
15-6-00-2-022.03 STATE GRANT-POLICE
15-6-00-2-022.04 MISCELLANEOUS GRANTS
SUB-TOTAL

15-6-00-3 USER FEES
15-6-00-3-001.00 RENT-BLDG & GROUNDS

15-6-00-4 SERVICE FEES
15-6-004-022.01 Police Traffic Tickets

15-6-00-8 INVESTMENT & DEBT INCOME
15-6-00-8-001.01 Interest on Investments
15-6-00-8-001.02 Securities Gain/Losses
15-6-00-8-002.00 TAX MMK, TAN INTEREST
15-6-00-8-003.00 LOAN PROCEEDS
15-6-00-8-004.00 TRANSFER FROM RESERVE
SUB-TOTAL

15-6-00-9 MISCELLANEOUS

15-6-00-9-002.00 SALE OF ASSETS/EQUIPME
15-6-00-9-021.01 INSURANCE & MISC PAYMENTS
15-6-00-9-099.00 MISCELLANEOUS

SUB-TOTAL

TOTAL REVENUE

11

Budget Actual Proposed
2019 2019 2020
- 21.00 -
- 21.00 -
3,525 3,536.00 3,600
- 35.68 2,000
- 636.95 -
- (1,184.36) -
124,000  124,000.00
124,000  123,488.27 2,000
127,525  127,045.27 5,600



Budget Actual Proposed
EXPENDITUURES 2019 2019 2020
15-7-10 GENERAL PROPERTY MANAGEMENT
15-7-10-1-115.00 GG-Trustees - -
15-7-10-1-115.01 GG-Treasurer - -
15-7-10-1-115.02 GG-Clerk - -
15-7-10-1-220.00 GG-Ins-Social Sec - -
15-7-10-2-330.00 GG-Computer Service - -
15-7-10-2-330.01 GG-Profess & Consult Serv - - 4,500
15-7-10-2-333.00 GG-Legal Expense 1,000 - 2,000
15-7-10-2-340.00 GG-Clerical & Video Servi - -
15-7-10-2-540.00 GG-Advertising - -
15-7-10-2-550.00 GG-Printing - 214.23
15-7-10-2-550.02 GG-Printing Annual Report - 320.20 350
15-7-10-3-411.00 GG-Water Fees - -
15-7-10-3-411.01 GG-Sewer Fees - -
15-7-10-3-430.00 GG- Grounds Maintenance 40,000 62,137.55 5,500
15-7-10-3-622.00 GG-Utilities-Elect - 348.45 350
15-7-10-3-624.00 GG-Fuel-Heat - -
15-7-10-5-310.00 GG-Administrative Service - -
15-7-10-5-310.01 GG-Abated taxes to Town - -
15-7-10-6-330.00 GG-Professional Audit 1,500 4,466.66 1,500
15-7-10-6-520.00 GG-Ins-All Other 350 350.00 350
15-7-10-6-520.01 GG Insurance-Deductables - -
15-7-10-6-560.00 GG-Association Dues - -
15-7-10-6-830.00 GG-Bank Charges & Supplie - -
15-7-10-6-990.00 GG-Unclassified - -
SUB-TOTAL 42,850 67,837.09 14,550

15-7-22 POLICE DEPARTMENT
15-7-22-2-610.00 PD-Office Supplies 400 345.00 -
SUB-TOTAL 400 345.00 -

15-7-80 DEBT MANAGEMENT

15-7-80-8-820.07 GENERAL DEBT - - -
15-7-80-8-830.00 Short Term Borrow Int - - -
SUB-TOTAL - - -

15-7-90-9-950 SPECIAL ARTICLES
15-7-90-9-950.00 GG-Special Articles - - -

SUB-TOTAL - - -

TOTAL EXPENDITURES 43,250 68,182.09 14,550
REVENUE minus EXPENDITURES 84,275 58,863.18 (8,950)
BEGINNING FUND BALANCE 41,416 41,416.00 100,279
ENDING FUND BALALNCE 125,691  100,279.18 91,329
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Water Fund

Revenues

21-6-00-2-001.00 FROM SEWER DEPT
21-6-00-2-002.00 FROM TOWN HYW DEPT
21-6-00-2-003.00 GAS TAX REFUND
21-6-00-2-011.02 SOLAR LEASE

21-6-00-2-020.01 STATE GRANT
21-6-00-3-001.00 WATER RENT BILLING
21-6-00-3-001.01 LABOR/EQUIPMENT/MATERIALS
21-6-00-3-002.00 WATER RENT INTEREST
21-6-00-3-003.00 WATER PENALTY
21-6-00-7-001.00 WATER OPERATIONS REVENUE
21-6-00-7-002.00 SALE OF ASSETS/EQUIP
21-6-00-8-003.00 LOAN PROCEEDS
21-6-00-9-001.00 INTEREST

21-6-00-9-001.01 SECURITIES GAINS/LOSS
21-6-00-9-003.00 SPECIAL PROJECT INCOME
21-6-00-9-021.01 INSURANCE PROCEEDS
21-6-00-9-099.00 WATER MISC INCOME

Total Revenue

Expenditures

21-7-31-1-110.00 WR-Regular Pay
21-7-31-1-115.00 WR-Commissioners Pay
21-7-31-1-120.00 WR-Part-time Pay
21-7-31-1-210.00 WR-Ins-Health
21-7-31-1-210.02 WR-Life, Disability LTC |
21-7-31-1-220.00 WR-Ins-Social Sec
21-7-31-1-230.00 WR-Retirement
21-7-31-1-250.00 WR-Ins-unemployment
21-7-31-1-260.00 WR-Ins-workers Comp
21-7-31-1-290.00 WR-Clothing Allowance
21-7-31-2-330.00 WR-Engineering & Prof Ser
21-7-31-2-330.01 WR-Lab Testing
21-7-31-2-333.00 WR-Legal Fees
21-7-31-2-340.00 WR-Clerical Services
21-7-31-2-340.01 WR-Professional Ser-Other
21-7-31-2-431.00 WR-Equip & Instru.Main PI
21-7-31-2-431.01 WR-Equip Maint-Blush Hill
21-7-31-2-431.02 WR-Equip Maint-Old Plant
21-7-31-2-431.03 WR-Equip Maint-Wells
21-7-31-2-431.04 WR-Equip Maint-Other
21-7-31-2-431.05 WR-Meter Repair & Replace
21-7-31-2-441.00 WR-Lease Cv Railroad
21-7-31-2-490.00 WR-Property Taxes
21-7-31-2-530.00 WR-Utilities-Tele/Interne
21-7-31-2-531.00 WR-Postage
21-7-31-2-535.00 WR-Public Relations & Edu
21-7-31-2-540.00 WR-Advertising

Budget Actual Budget
2019 2019 2020
42,855 42,854.00 35,180
66,315 66,315.00 64,790
500 500.00 500
5,500 5,500.00 5,500
870,000 870,967.32 755,865
1,500 854.10 1,000
2,000 3,582.58 1,280
3,000 5,040.75 1,920
25,000 15,199.85 4,000
200,000 - -
32,000 49,329.55 22,500
- 88,056.88 (55,000)
- 1,052.54 470
1,248,670  1,149,252.57 838,005
224,615 227,125.23 204,000
3,500 3,125.00 3,125
10,000 - -
44,715 44,204.56 31,620
2,200 2,234.25 1,700
18,214 17,490.27 15,845
9,635 10,436.57 8,600
640 639.00 520
19,970 21,670.40 20,270
2,000 1,298.98 1,500
25,000 24,855.06 85,000
5,000 5,390.00 410
3,500 300.00 3,500
300 325.00 400
8,000 15,516.04 16,000
12,000 9,221.47 15,000
2,500 - 1,000
500 - 1,500
12,000 - 12,000
5,000 7,994.57 8,000
5,000 4,485.70 5,000
350 385.04 400
16,575 15,849.96 16,960
6,000 4,234.40 6,000
1,875 2,088.60 2,100
500 100.00 500
200 33.97 700
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21-7-31-2-610.00 WR-Office Supplies
21-7-31-2-611.00 WR-Chemicals & Purificati
21-7-31-2-611.01 WR-Lab Chemicals
21-7-31-2-660.00 WR-State Fees
21-7-31-2-741.00 WR-Small Tools
21-7-31-3-424.00 WR-Grounds Maintenance
21-7-31-3-430.00 WR-Building Maintenance
21-7-31-3-622.00 WR-Utilities-Elect
21-7-31-3-623.00 WR-Propane-Heat/Generator
21-7-31-3-623.01 WR-Propane-Well/Generator
21-7-31-4-432.00 WR-Vehicle Maintenance
21-7-31-4-626.00 WR-Fuel-Gas
21-7-31-5-240.00 WR-Training
21-7-31-5-241.00 WR-Dues

21-7-31-5-310.00 WR-Admin Fee-Town
21-7-31-5-460.00 WR-Water Main Maint-Sourc
21-7-31-5-460.01 WR-Water Main Maint-Distr
21-7-31-5-460.02 WR-Water Shed Management
21-7-31-5-460.03 WR-Dry Hydrants
21-7-31-5-580.00 WR-Mileage Reimb
21-7-31-6-520.00 WR-Ins-Building & Other
21-7-31-6-520.01 WR-Insurance-Deductible
21-7-31-6-830.00 WR-Bank Charges
21-7-31-6-990.00 WR-Unclassified
21-7-31-7-460.00 WR-Tank Repair
21-7-31-7-741.00 WR-New Equipment
21-7-31-7-741.01 WR-Pick-up #1
21-7-31-7-741.02 WR-Pick-up #2
21-7-31-7-741.03 WR-Pick-up #3
21-7-31-7-741.04 WR-ATV/Snowmobile/Trailer
21-7-31-7-741.05 WR-Backhoe
21-7-31-7-741.06 WR-Equip,Computers,Furnit
21-7-31-7-741.07 WR-Lawn Tractor
21-7-31-7-741.08 WR-Brush Mower
21-7-31-7-743.00 WR-Bldg Improvements
21-7-31-7-743.01 DEPRECIATION EXPENSE
21-7-31-8-820.00 WR-Construction Luce Bond
21-7-31-8-820.02 WR-Other Debt
21-7-31-8-830.00 WR-Interest Expenses

Total Expenses

Revenue minus Expenses

Budget Actual Budget
2019 2019 2020
1,500 687.16 2,800
16,000 9,915.03 16,000
3,500 3,011.38 3,500
7,500 4,156.08 7,500
1,500 293.50 1,000
5,000 1,040.77 5,000
12,000 8,448.01 10,000
28,000 41,374.45 42,615
7,500 5,485.68 5,500
1,000 - -
3,500 2,269.25 3,500
8,285 8,249.21 6,500
2,000 1,036.00 2,000
1,250 1,173.00 1,250
98,000 98,000.00 90,000
1,000 - 1,000
80,000 58,209.89 40,000
2,500 5,002.00 2,500
800 903.64 950
19,920 19,740.00 19,290
150 - 150
3,500 944.10 3,500
- 49.07 -
28,000 477.49 30,000
7,000 6,396.86 -
5,000 - 5,000
128,845 128,843.34 133,910
107,305 107,305.76 80,180
117,605 120,190.87 108,940
1,137,949  1,052,206.61 1,084,235
110,721 97,046 (246,230
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Sewer Fund

Revenue

22-6-00-2-002.00 FROM TOWN HYW DEPT-Rent & Labor

22-6-00-2-003.00 GAS TAX REFUND
22-6-00-2-020.00 Federal Grants
22-6-00-2-020.01 State Grants

22-6-00-2-020.02 SWR-STATE GRANT CDBG-DR

22-6-00-3-001.00 SEWER RENT BILLING
22-6-00-3-002.00 SEWER RENT INTEREST
22-6-00-3-003.00 SEWER PENALTY

22-6-00-7-001.00 SEWER OPERATIONS REVENUE
22-6-00-7-002.00 Sales of Assets/Equipment

22-6-00-8-003.00 LOAN PROCEEDS
22-6-00-8-003.01 SW-ANR Batchelder
22-6-00-8-003.02 SW-ANR Randall
22-6-00-9-001.00 INTEREST
22-6-00-9-001.01 SECURITIES GAINS/LOSS

22-6-00-9-003.00 SPECIAL PROJECT INCOME

22-6-00-9-021.01 INSURANCE PROCEEDS
22-6-00-9-099.00 SEWER MISC INCOME
Total Revenue

Expenditures

22-7-32-1-110.00 SW-Regular Pay
22-7-32-1-115.00 SW-Commissioners Pay
22-7-32-1-120.00 SW-Part-time Pay
22-7-32-1-210.00 SW-Ins-Medical
22-7-32-1-210.02 SW-Life Disability LTC |
22-7-32-1-220.00 SW-Social Sec
22-7-32-1-230.00 SW-Retirement
22-7-32-1-250.00 SW-Ins-unemployment
22-7-32-1-260.00 SW-Ins-Workers Comp
22-7-32-1-290.00 SW-Clothing Allowance
22-7-32-2-330.00 SW-Engineering
22-7-32-2-330.01 SW-Testing Services/lab
22-7-32-2-333.00 SW-Legal Fees
22-7-32-2-340.00 SW-Clerical Services

22-7-32-2-340.01 SW-Profess Service-Other

22-7-32-2-441.00 SW-Railroad Leases
22-7-32-2-450.00 SW-Contractors
22-7-32-2-530.00 SW-Utilities-Tele
22-7-32-2-531.00 SW-Postage
22-7-32-2-535.00 SW-Public Relations
22-7-32-2-540.00 ADVERTISING
22-7-32-2-610.00 SW-Office Supplies
22-7-32-2-611.00 SW-Chemicals
22-7-32-2-611.01 SW-Lab Supplies & Maint
22-7-32-2-660.00 SW-State Fees
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Budget Actual Budget
2019 2019 2020
935 2,110.00 1,425
200 222.04 200
770,000 769,499.56 675,000
2,000 2,799.96 800
2,400 4,436.74 1,400
15,000 4,871.55 1,500
275,000 - 370,000
2,000 1,264.95 -
- 6,751.89 (5,665)
- 24,500.00
- - 205
1,067,535 816,456.69 1,044,865
100,460 114,273.57 113,880
3,500 3,125.00 3,125
7,200 - 0
29,510 21,135.44 27,875
1,500 1,201.94 1,500
8,505 8,930.45 8,950
5,715 6,502.49 5,695
315 313.00 255
8,970 9,883.60 9,985
1,100 1,155.69 1,200
5,000 306.06 30,000
5,500 4,955.80 8,500
500 1,350.00 500
300 325.00 400
3,000 19,232.43 15,000
350 337.03 400
4,000 4,256.61 4,500
1,250 1,322.09 1,400
200 - 200
- 66.10 -
1,400 792.86 1,400
50,000 43,002.83 48,000
5,000 5,050.72 5,225
1,800 1,623.42 1,800



22-7-32-3-411.00 SW-Water

22-7-32-3-424.00 SW-Grounds
22-7-32-3-430.00 SW-Building Maintenance
22-7-32-3-622.00 SW-Utilities-Elect/Solar
22-7-32-3-623.00 SW-Fuel-Propane
22-7-32-3-624.00 SW-Fuel-heat
22-7-32-3-624.01 SW-Fuel-Equip & Service
22-7-32-4-432.00 SW-Vehicle Maintenance
22-7-32-4-626.00 SW-Fuel-Gas
22-7-32-4-627.00 SW-Fuel-Diesel
22-7-32-5-240.00 SW-Tuition
22-7-32-5-241.00 SW-Dues

22-7-32-5-310.00 SW-Admin Service Fee-Town
22-7-32-5-310.01 SW-Admin Service Fees-Vil
22-7-32-5-310.02 SW-Admin Service Fee-Wate
22-7-32-5-320.00 SW-Training
22-7-32-5-431.00 SW-Plant & Process Maint
22-7-32-5-431.01 SW-Equipment Maintenance
22-7-32-5-460.00 SW-Collection Sys Maint
22-7-32-5-460.01 SW-Coll Sys Emerg Rpr/Rpl
22-7-32-6-520.00 SW-Ins-Prop & Gnral Libil
22-7-32-6-520.01 SW-Ins-Deductibles
22-7-32-6-830.00 SW-Bank Charges
22-7-32-6-990.00 SW-Unclassified
22-7-32-7-450.00 SW-Bldg Remodel/Upgrade
22-7-32-7-460.00 SW-Lagoon Cleanout
22-7-32-7-460.01 SW-Phosphorus Removal
22-7-32-7-460.02 SW-Stowe St Bridge #36 Ma
22-7-32-7-460.03 SW-School Main
22-7-32-7-460.04 SW-Main Pump Station & Fo
22-7-32-7-460.05 SW-Sewer Main Repair/Repl
22-7-32-7-460.06 SW-Aeration System
22-7-32-7-460.07 SW-Plant Upgrade
22-7-32-7-460.08 SW-Upgrade/Phosphorus Eng
22-7-32-7-460.09 SW-Batchelder
22-7-32-7-460.10 SW-Randall
22-7-32-7-460.65 SW Flood 8/28 Main Pump S
22-7-32-7-741.00 SW-New Equipment
22-7-32-7-742.00 SW-2007 Chevrolet Truck
22-7-32-7-743.00 SW-BIdg Fixtures
22-7-32-7-743.01 DEPRECIATION EXPENSE
22-7-32-8-820.00 SW-Plant & Line Debt Serv
22-7-32-8-830.00 SW-Interest Expenses

Total Expenditures

Revenue minus Expenses
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Budget Actual Budget
2019 2019 2020
6,000 5,110.31 5,500
17,200 10,114.01 11,400
17,500 8,852.38 11,500
98,000 77,617.33 79,950
2,500 2,499.76 2,500
6,415 5,235.06 5,250
300 404.72 500
5,000 2,157.10 2,200
3,370 2,448.84 2,400
445 1,675.95 1,500
1,000 350.00
800 796.00 800
42,855 42,854.00 31,180
1,000 72.00 1,000
52,000 43,704.46 60,000
3,000 3,268.40 3,000
55,000 50,077.71 55,000
5,000 3,447.77 5,000
18,880 18,737.00 18,290
150 - 150
5,000 - 5,000
131,000 75,339.59 45,000
11,000 2,961.46 10,000
20,000 16,430.00 15,000
2,500 - 2,500
42,500 39,568.57 8,000
229,435 229,434.98 181,995
31,940 32,012.99 24,695
1,054,865  924,312.52 879,100
12,670 (107,856) 165,765



EDWARD FARRAR UTILITY DISTRICT
RESERVE and DEVELOPMENT FUNDS

The Edward Farrar Utility District has several reserve funds that were authorized by the
voters and Commissioners of EFUD and its predecessor, the Village of Waterbury.
These funds include capital improvement funds, economic development funds, and a
fund for general property management.

The former tax stabilization fund was established in 2015 and was split into two funds by
voters in 2019—the Utility Capital Reserve Fund and the general Property Management
Fund. The CDBG Fund was established in the 1990 and was used to develop
infrastructure in Pilgrim Park. The UDAG Fund was established with a federal Urban
Development Action Grant (UDAG) used to bring Ben & Jerry’s to Waterbury in 1984.
Proceeds of principal and interest from that loan were used to establish EFUD’s
revolving loan fund, which has been used to provide capital to many local businesses.

While not technically “Reserve Funds”, the Water and Sewer Funds have assets that are
invested. They are included below in the several brief reports detailing the status of these
all of these funds. Please call the Municipal Manager if you have questions.

UDAG FUND
Balance January 1, 2019 Balance December 31, 2019
Cash and Money Market $ 548,529 343,498
Certificates of Deposit 0 0
Bonds 0 0
REITs 20,490 0
Other Equity Securities 91 112
Mutual Funds 188,505 232,627
Total Cash/Investment Value $ 757,615 576,237
Loans & Accrued Int. Receivable $ 967,614 $1,152,396
Total Assets $1,725,229 $1,728,633
Tot. Liabilities (Deferred Revenue) $§ 967,614 $1,152,396
Fund Balance $ 757,615 576,237
Transactions during 2019
Total Fund Value 1/01/19 $ 1,725,229
Int., Dividends on Investments 16,167
Interest on Loans Receivable 20,711
Net loans made, expenses & principal repaid (67,859)
Unrealized gain/(loss) on investments 34,384
Total Value 12/31/19 $ 1,728,632

Principal payments of $221,600 were collected. Interest in the amount $63,075 was
waived (Stimson-Graves Bldg.). New loans in the amount of $320,277 were made.
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TAX STABILIZATION & CIP FUND

Balance January 1, 2019 Balance December 30, 2019
Cash and Money Market $ 129,424 $ 166,225
Certificates of Deposit 0 0
Bonds 0 0
Mutual Funds 317,848 349.433
Total Cash/Investment Value $471,694 $ 515,668

To General Property Management Fund on December 30, 2019 = $124,000
To Utility Capital Reserve Fund on December 30, 2019 = $391,668

General Property Management Fund

Balance January 1, 2019 $ 41,416
Transfer In from Tax Stabilization 124,000
Other Revenue 3,045
Expense 68,182
Balance 12/31/2019 $100,279

Utility Capital Reserve Fund

Balance January 1, 2019 $ 0
Transfer In from Tax Stabilization 391,688

Other Revenue 0
Expense _ 0
Balance 12/31/2019 $ 391,688

CDBG FUND

Balance 1/1/19 $ 765,376
Interest 14
Expenditures 690,815
Balance 12/31/19 $ 74,574*

*$72,071 of asset balance is a loan to Ladd Hall Partnership, $2,503in cash. The
$535,000 loan to DownStreet for the Stimson-Graves Bldg. with $155,815 of accrued
interest was written off as a grant as was intended when the loan/grant was made.
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WATER FUND INVESTMENTS

Balance January 1, 2019

Cash and Money Market $ 26451 $ 1,148
Bonds 0 0
CDs 0 99,963
Loan to Other Funds 210,000 140,000
Mutual Funds 550,516 865,117
Total $ 786,967 $1,106,228

$49,330 in investment interest posted to investment portfolio in 2019. Unrealized gains

on investments were $88,057.

SEWER FUND INVESTMENTS

Balance January 1, 2019 Balance December 31, 2019

Cash and Money Market $ 385 $
Bonds 0
Stocks 0
Mutual Funds 38.497

Total

$3,133 in interest posted to investment portfolio 2019. Unrealized gains on investments

were $6,751

$ 38882
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MINUTES OF THE ANNUAL MEETING
OF THE
EDWARD FARRAR UTILITY DISTRICT
MAY 8, 2019

Present at the first Annual Meeting of the Edward Farrar Utility District:

Board of Commissioners: P. Howard Flanders, Chair; Natalie Sherman, Lawrence Sayah and
Cynthia Parks.

District Staff: William Shepeluk, Manager and Carla Lawrence, Clerk.

Public: Gary and Sally Dillon, John Sherman, Alec Tuscany, Jan Gendreau, Beth Jones, Anne
Imhoff, Marie-Andre Gervais, Mary Koen, Everett and Annie Coffey, and Catherine Flanders.

The inhabitants of the Edward Farrar Utility District who are legal voters in the District are
hereby notified and warned to meet at the Steele Community Meeting Room at 28 North Main
Street, Waterbury, Vermont on Wednesday May 8", 2019 at 7:30 P.M. in the evening to act on
the following matters:

ARTICLE 1: To act on the reports of the officers of the Edward Farrar Utility District.

Alec Tuscany made a motion to accept the reports of the officers of the Edward Farrar Utility
District. The motion was seconded. William Shepeluk distributed the budget for the general
fund of the Village that was inadvertently excluded from the Annual Report. Although the
Village expired on June 30, 2018, there were expenditures and receipts of revenue that carried
forward. P. H. Flanders explained that the Annual Report is a transitional report from the
Village of Waterbury to the Edward Farrar Utility District. He then gave a brief history on
Edward Farrar that is included in the report. The motion passed by voice vote.

ARTICLE 2: To elect by Australian ballot, the following officers: Two District Commissioners
for a term of one year; and one District Commissioner for a term of three years.

With 16 votes cast by Australian Ballot, the results of Article 2 are as follows:

For District Commissioner for a term of one year:

Lawrence Sayah 12
Natalie Sherman 12
Blanks 7
Write-Ins 1

For District Commissioner for a term of three years:

Cynthia Parks 16
Blanks 0
Write-Ins 0

ARTICLE 3: To set the compensation of the District officers for the ensuing year.

Jan Gendreau made a motion to set the compensation of the Edward Farrar Utility District
Commissioners for the ensuing year as follows:
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Chair $1,450
Commissioners $1,250 each
Clerk $ 550

The motion was seconded and passed by voice vote.

ARTICLE 4: To see if the District will authorize the Commissioners to borrow a sum of money
by note, for a period not to exceed five years, to make improvements to the water system.

Cynthia Parks made a motion to authorize the Commissioners to borrow up to $200,000 by note
for a period not to exceed 5 years on terms agreeable to the Commissioners to pay for
improvements and equipment for the water department. The motion was seconded.

William Shepeluk explained that the authorization is given in the event it is necessary to borrow.
The prediction at this point in time is that borrowing will not be necessary. The major
improvement under consideration for the water department is the work that is being done as part
of the Main Street reconstruction project. Mary Koen asked if the potential borrowing is
authorized just for this year. W. Shepeluk explained that the authorization stays in effect in
perpetuity until unauthorized by the voters. The expectation is that this amount, if approved, is
enough to get through the three year reconstruction project. The motion passed by voice vote.

ARTICLE 5: To see if the District will authorize the Commissioners to borrow a sum of money
by note, for a period not to exceed five years, to make improvements to the wastewater system.

Lawrence Sayah made a motion to authorize the Commissioners to borrow up to $275,000 by
note for a period not to exceed 5 years on terms agreeable to the Commissioners to pay for
improvements and equipment for the wastewater department. The motion was seconded.

W. Shepeluk explained that, similar to the previous article, the anticipated borrowing is related
mostly to the Main Street Reconstruction project. He noted that last year’s authorization for
borrowing was from the voters of the Village of Waterbury and so to be clear, this motion will
authorize the Utility District to borrow if necessary. The motion passed by voice vote.

ARTICLE 6: To see if the District will provide direction to the Commissioners concerning the
disposition of and future uses of the assets now held in the Tax Stabilization Fund of the District.

Natalie Sherman made a motion to establish a Utility Capital Reserve Fund for the Edward
Farrar Utility District through the adoption of the following resolution:

A RESOLUTION FOR THE CREATION OF A
UTILITY CAPITAL RESERVE FUND

BE IT RESOLVED THAT, on the charts of account of the Edward Farrar Utility District, there
is hereby created a capital reserve fund pursuant to 24 VSA 2804(a), to be known as the Utility
Capital Reserve Fund, under the control of the District Board of Commissioners, and dedicated
to the repair, replacement, acquisition and enhancement of capital assets now or hereafter
integrated into the District’s public water supply and sewage disposal systems; and
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BE IT FURTHER RESOLVED THAT, the sum of $337,272.39 as of December 31, 2018 is
hereby appropriated from the Tax Stabilization Account within the District’s General Fund and
transferred to the Utility Capital Reserve Fund, which appropriation, together with subsequent
deposits shall be used for the purposes for which Reserve Fund is created; and

BE IT FURTHER RESOLVED THAT, the balance of the Tax Stabilization Account, following
the transfer of $337,272.39 as of December 31, 2018 to the Utility Capital Reserve Fund, shall be
maintained within the General Fund in a General Property Management Account for the purpose
of preservation, upkeep and improvement of various real estate owned by the District.

The motion to establish a Utility Capital Reserve Fund for the Edward Farrar Utility District
through the adoption of the afore-read resolution was seconded.

W. Shepeluk brought the voters’ attention to page 14 of the Annual Report. He indicated that as
of December 31, 2018 there was $447,273 in the Tax Stabilization and CIP Funds. The hope of
the Commissioners is to have no more taxes in the District; therefore there is no reason to have a
Tax Stabilization Fund. There is still the authority to issue a tax bill if the water and wastewater
revenues do not generate enough money to pay bonds when due.

The Commissioners discussed establishing a fund to cover upkeep of the properties owned by the
District, distinct from expenses related to water and wastewater. Water and wastewater revenues
can only be used for expenses related to their respective departments. The District owns
properties that are not related to water or wastewater for which it pays general liability insurance.
This article serves to transfer money from the Tax Stabilization Fund to set aside funds for the
improvements to the water and wastewater systems. If approved, this article will transfer
$337,272 from the Tax Stabilization Fund and rename it the Utility Capital Reserve Fund which
shall be used for the water and wastewater systems. The remaining funds will be named the
General Property Management Account for the purpose of preservation, upkeep and
improvement of the various real estate owned by the District.

The demolition of the property at 51 South Main Street was discussed. Jan Gendreau asked the
Commissioners what their intention is as to the disposition of the property in the future. P. H.
Flanders stated that the Commissioners will be in discussions about the property but that it will
be used for parking during the Main Street reconstruction project.

Mary Koen asked if there will there be paving or improvements to the lot at 51 South Main.
When the building is down, the District will have to make the lot suitable for parking. Most
likely, the extra parking will be a gravel lot. It is the Commissioners vision to provide off street
parking for the loss of on street parking during the Main Street reconstruction project.

Alec Tuscany asked if any consideration has been given to the pros and cons of keeping the
District properties. P. H. Flanders responded that the Commissioners will have a meeting
sometime during the next year to discuss.

Gary Dillon asked if there is a timetable on when the parking lot at 51 South Main will be
available. The expectation was that the building would be down by this time, but weather
intervened. Main Street reconstruction started further south of the building so parking is not yet
needed. A discussion was held as to the hazardous materials found in the building.

The motion passed by voice vote.
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ARTICLE 7: To do any other business that may legally come before the meeting.

Everett Coffey recommended that the Commissioners return to an evening meeting and that such
meeting be videotaped.

P. H. Flanders stated that he was remiss at not mentioning at the beginning of the meeting that
Robert Finucane is in the Dominica with Engineers Without Borders and therefore was unable to
attend the meeting.

There being no further business, the meeting was adjourned at 8:30pm.

Respectfully submitted,

Carla Lawrence, District Clerk

An audio recording of this meeting is available at the District Clerk’s office.
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OFFICIAL BALLOT
EDWARD FARRAR UTILITY DISTRICT

July 8, 2020

Instructions to Voters: To vote for a person whose name is printed on the ballot, make a
cross (X) in the square at the right of that person's name. To vote for a person whose
name is not printed on the ballot, write the person's name on the blank line in the
appropriate block

For DISTRICT COMMISSIONER for a 1 Year Term For DISTRICT COMMISSIONER for a 3 Year Term
Vote for not more than TWO Vote for not more than ONE
LAWRENCE SAYAH ROBERT FINUCANE
NATALIE SHERMAN Write-In
Write-In
Write-In
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Krolezyk checks the CoMag treatment system (Evoqua Water Technologies),
which removes about 98% of phosphorus in the effluent.

ith all his experience,

Peter Krolezyk could

have become a super-

visor or a top-level
technician for a large clean-water
plant or for several plants.

He chose not 1o, Instead, he serves
as chiel wastewater treatment plant
operator with the Edward Farrar
Utility District in Waterbury, Ver-
mont. It’s a job that allows him time
to do volunteer work maintaining
water and wastewater systems for
Kingdom IHall churches of Jehovah’s
Witnesses, his chosen religious organization.

His work for the Edward Farrar district carned him a 2018 Operator Peter KrOICZykJ
Excellence Award — Wastewater from the Green Mountain Water Environ- Edwa rd Farrar Utlllty DiS'[riCt

ment Association. Waterbury, Vermont
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FINDING A DIRECTION

Krolezvk grew up in West Palm Beach, Florida. He got his start in the
water industry by accident. Krolezyk recalls that he drifted after high school.
He came within a semester of a bachelor’s degree in forestry at Florida State
University. He tried the Marine Corps but was rejected because of a medi-
cal problem.

He played guitar and sang in his family’s band in country bars for a
couple of years, then thought about working at the Juno Beach Fire Depart-
ment where his brother-in-law was a licutenant. There were no openings, but
therc was a slot available right next door as a maintenance worker at the
wastewater plant.

“It was a great job because it was right on the ocean, not o far from
home.” Krolczvk says. “And I needed a job.” After working there for a while,
he found his career direction. He earned his state water and wastewater
licenses and kept going.

“The job was so diversified,” Krolezvk says. “We were just a 0.3 mgd
wastewater plant and basic filtration water plant. [ thoroughly enjoyed it
because we were doing so many things: operating heavy equipment, work-
ing on pumps and pump stations, doing lab work. I fell in love with it.”

POSITION:

Chief operator, wastewater
treatment plant
EXPERIENCE:

30 years

DUTIES:

Handle process, laboratory,

maintenance, biosolids,
collections system

EDUCATION:
Associate degree, general

science, Palm Beach Community

College

A CALL TO FAITH

CERTIFICATIONS:

5DM wastewater operator,
Class 4B public water system
operator, Grade 1 laboratory
technician, Grade 4 collection
system operator

GOALS:
Continue to learn; do more
volunteer work in retirement

After a few years, his religion provided his next career step. He vol-
unteered to work for Watchtower, the world headquarters of the Jehovah's
Witnesses, then in Brooklyn, New York. He saw it as a privilege to be selected,
and as a volunteer, all his needs were taken care of: housing, food, medical
care and more.
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The team at the Edward Farrar Utility District wastewater treatment plant includes, from left, Brad Roy and Scott
Guyette, assistant wastewater operators, and Peter Krolczyk, chief operator.

The facility used continuous back-
wash upflow dual sand filters. “At
the time, dual sand systems could
remove about 99.9% of cysts and
harmful pathogens.” Krolczyk says.

DRIVING INNOVATION

His experience opened doors in
2002 when he had to leave his Watch-
tower job because of back surgery
related to a fall during construction
work; sitting behind a desk seemed
to make it worse. For his recupera-
tion, a friend gave Krolezyk and his
wife an apartment in Vermont for a
vear. They loved it. and while they
were there, the job at Waterbury
became available.

“I told the town my vocation was
my ministry and not wastewater
treatment,” Krolczyk says. Ile told
district officials that he could turn
their system around in two vears and
save money. [t was no idle boast, and
there was a need. Three different
contractors had operated the plant
for 17 vears, and it was in poor con-
dition. Although the plant met per-
mit requirements, maintenance had
been deferred. collections system
maintenance was lacking, and there
were no standard operating proce-
dures or system drawings.

At Waterbury’s (.51 mgd (design)
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Krolczyk does everything at the plant, including water tests in the on-site lab.

Earlier in lile, he had done some construction work. During 10 years with
Watchtower, he developed those skills and also became a licensed welder. Then
his supervisors learned he was a licensed water and wastewater operator.

The church had two water plants and one wastewater treatment plant at
its satellite campus in Wallkill, New York, and was building another cam-
pus with larger treatment plants in Patterson, New York. He began as an
operator and rose to supervise 40 people and oversee regulatory issues.

It helped that the church was using cutting-edge technology. In the 1990s,
the Patterson facility was approved to use recyeled wastewater to irrigate orchards.

plant, like at his job in Florida, Krol-
czyk does evervthing: repairing
pumps, running the plant and lab,
and managing biosolids. One of his
first steps was to install variable-fre-
quency drives, saving about $37,000
on energy in the first year.

The plant has the only CoMag
treatment system (Evogqua Water
Technologies) in Vermont and New
Hampshire. The process settles
solids rapidly by introducing mag-
netite particles that add mass 1o
the floc.

Adoption of the technology in
2014 was driven by total maximum daily load limits on phosphorus for Lake
Champlain. The plant discharges to the Winooski River, which flows into
the lake. The CoMag system removes about 96% of phosphorus in the ef{lu-
ent from the plant’s 6 million-gallon lagoons, Krolczyvk says.

“Before we built this, I spent two years and visited all the CoMag plants
I could find over in Massachusetts so I could learn how to operate this plant,”
he says. “I wanted to learn what things we wanted to make better and what
things we wanted to avoid,” Krolezyk says.

The plant has 20 acres approved for land application of biosolids, which
begins this year. Plans are to apply about 300 cubic vards per year of 80%
solids material. Previously, biosolids were landfilled. The change will save
a few thousand dollars per vear, but the primary purpose is to get ahead of
New England regulators who are focusing on per- and polyfluoroalkyl sub-
stances (PFAS) contamination of water. Waterbury began testing biosolids
for PFAS before the state’s monitoring program took effect. (continued)

The job was so

diversified. We
were just a 0.3 mgd
wastewater plant and
basic filtration water
plant. ... | fell in love

with it.”
PETER KROLCZYK
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You have to care deeply about what you do
and be very interested in it. And | don't care

if it's sweeping the floor; do the best you can.”
PETER KROLCZYK

STILI. A VOLUNTEER

Krolezyk’s religious service work has continued for the 18 years since he
started at Waterbury. As a volunteer, he is involved in maintaining Kingdom
Hall churches and their wastewater and water systems. He has installed sep-
tic systems and helped congregations to obtain permits. The volunteer work
accounts for 20 to 25 hours per week.

“My goal is to make enough money so I can work for free,” he says. “T've
appreciated working here in Waterbury because it gives me the time 1o be
fully engaged with my volunteer work.”

Opportunities have come knocking during his tenure at Waterbury. A
few years ago, officials from Maui County in Hawaii called because they were
pilot-testing a reverse osmosis system and needed some-
one with experience 1o oversee the process.

“Ijust love working with pilot tests and working with
engineers, and they really needed someone,” Krolczvk
says. “They offered me a pretty good position there for
a couple of vears, but I had been here 15 vears at that
time. We have our home. We have our life. Yes, I could
have made a lot more money, but I'm very content here.”

ADVICE FOR SUCCESS

In summer 2019, he was eligible to retire with [ull
benefits, but he’s not ready for that: “The only thing I'd
doifIdid retire would be to put in another 20 or 30 hours
with mv ministrv and volunteer work.”

the Operator Excellence Award, I was privileged to be involved with an oper-
ator exchange program,” Krolczyk says. He spent a week at the Maine Water
Environment Association conference and then met with the head of solids
division at Casella Organics in Saco, Maine, where he learned about solids
issues and PFAS problems.

Third is being patient: Succeeding takes time. “You're going 1o have to
do the grunt work. And it’s not just for paying dues. You're learning valuable
lessons about the system, about the plant. I can’t tell you how many con-
tractors I see, and they're putting in a simple 4-inch building sewer service
and they’ve got the bell pointed in the wrong direction so it’s going to cap-
ture solids as water flows from the building. You can’t learn those things in
a textbook.

“It’s kind of hard to believe it
when you find work that you thor-
oughly enjoy. Sometimes [ don’t
even [eel like I'm working.” spo

featured
products from:

Evoqua Water Technologies LLC
www.evoqua.com

A treatment lagoon at the
Edward Farrar Utility District plant.
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“First is passion. You have to care deeply about what you
do and be very interested in it. And T don’t care if it’s
sweeping the floor; do the best you can.”

ous and secking out all the knowledge available. “With

He has some advice for people who want to excel:

Second is good training. That means remaining curi-

COPING WITH THE STORM

Vermont has an image as a quiet place, but that was not true in late
summer 2011. Hurricane Irene swept through the Caribbean and up the

East Coast until it settled, as a tropical storm, over Vermont on Aug. 29.

“We got 8 inches of rain in less than 24 hours,” says Peter
Krolczyk, chief operator of the wastewater treatment plant in Water-
bury. “We're in a valley here. Our town flooded. We had about 3 feet
of water. It completely destroyed our pumping stations.”

A state office building with more than 1,000 employees was half
destroyed and is still not back at full staff. A couple of neighborhoods
were ruined, as were a number of businesses. Before Irene, average
flow to the plant was about 0.3 mgd. Just recently, it has come back
to about 0.18 mgd.

The plant is operating only three to 3 1/2 days a week because
its CoMag process does not respond well to low flows. “It’s like a
1965 GTO,” Krolczyk says. “You want to run it at 70 or 80 mph out
on the highway, not 10 mph around the neighborhood. This is one of
those plants that runs phenomenally at design flow and more than
design flow.”

After the storm until Sept. 1, Krolczyk worked straight through.
By then, he had dewatered and rebuilt a pump station, and the plant
was starting to function normally with some bypassing. Then roads
began to collapse because of the saturated soils. “We were having
to work in town all through the night,” Krolczyk says. “The sense of
community was just fantastic.”

He has high praise for the Federal Emergency Management
Agency: “A lot of people complained about them, but they set up at
our fire station for months, and they really helped us immensely
with rebuilding.” FEMA assisted with the repair or replacement of
pump stations, motors, controls and other equipment. Now, almost
nine years later, the area has mostly recovered.

“Right before the storm hit, we had an excellent meeting,”
Kroleczyk says. Police, fire and school officials took part, along
with government leaders, to discuss the approaching storm and
how to respond. “l think without that planning, it would have been a
lot worse.”

Reprinted with permission from Treatment Plant Operator™ [ May 2020 / © 2020, COLE Publishing Inc., P.Q. Box 220, Three Lakes, W1 54562 / 800-257-7222 | www.lpomag com
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