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This Town Meeting Report is dedicated to the many VOLUNTEERS who are such an incredible 
part of Waterbury!

From the thousands of folks near and far who came to help after the floods in July and 
December – emptying basements, shoveling muck, delivering water, making food, stuffing 
dumpsters, cleaning out and clearing up and helping get homes and businesses fully
operational – to the hundreds (thousands?) of local volunteers who make everyday life just a 
little bit better – we are so grateful for those who give that little bit extra to their community.

We are in awe of the volunteers who serve in elected roles on boards and commissions, 
volunteers who help our local nonprofit organizations operate all year long, people who help 
prep for events like the NQID and River of Light and the Waterbury Arts Festival and Rotary 
concerts. Neighbors who deliver Meals on Wheels and keep track of our books and our parks
and our community history… coaches on youth sports teams, home visitors, energy advisors, 
classroom volunteers, church committee members, those who help maintain trails, plant and 
water flowers, hang event posters and make so many great things happen, big and small.

This is a great community, and we are lucky that so many people are willing to do just a little bit 
more to make it kinder, more fun, more creative, more connected and more resilient. 

We want to give a special shout-out to a longtime volunteer who this year celebrates 30 years 
as a Justice of the Peace. Thank you, Marion Wells Howes, for your dedicated service to the 
Town of Waterbury and for your commitment to our community.   
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ELECTED TOWN OFFICIALS

Term Length Term Expires
Moderator Jeffrey Kilgore 1 year 2024

Town Clerk Karen Petrovic 1 year 2024

Town Treasurer Karen Petrovic 1 year 2024

Select Board Mike Bard 3 years 2025
Roger Clapp 1 year 2024
Alyssa Johnson 3 years 2026
Danielle Kehlmann 3 years 2024
Kane Sweeney 1 year 2024

Harwood Union Unified Kelley Hackett 1 year unexpired 2024
School District Jake Pitman 3 years 2026

Victoria Taravella 3 years 2025
Marlena Tucker-Fishman 3 years 2024

Listers Bob Butler 3 years 2024
Alec Tuscany 3 years 2025
Mary Woodruff 3 years 2026

Cemetery Commissioners Jill Chase 5 years 2025
Janice Gendreau 5 years 2028
Amy Kinsell 5 years 2024
Barbara Walton 5 years 2027
John Woodruff, IV 5 years 2026

Library Commissioners Michelle Baker 5 years 2025
(appointed to fill term to March 2024)
Anna Black 5 years 2026
(appointed to fill term to March 2024)
Deanna King 5 years 2024
Margaret Moreland 5 years 2027
Kit Walker 5 years 2028
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ELECTED NOVEMBER 8, 2022

JUSTICE OF THE PEACE

Jim Adams
John Bauer
Bob Butler
Geri Dillon
Robert Dostis
Linda Gravel
Marion Howes
Steven Karcher
Bruce King
Amanda McKay
Christopher A. McKay
Steve Odefey
Elizabeth Schlegel Stevens
Katrina VanTyne
Vacant

STATE REPRESENTATIVES

Tom Stevens
Theresa Wood

WASHINGTON COUNTY SENATORS

Ann Cummings
Andrew Perchlik
Anne Watson
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APPOINTED OFFICERS

Term Expires
Municipal Manager Tom Leitz app’t
Road Commissioner Tom Leitz app’t
Tax Collector Tom Leitz app’t
Zoning Administrator Mike Bishop     October 4, 2024

Development Review Board David Frothingham, Chair 2026
(3-year terms) George Lester 2025

Tom Kinley, Vice Chair 2024
David Rogers 2026
Harry Shepard 2025
Bud Wilson 2026
Alex Tolstoi, Co Vice Chair 2025
Alternate – Vacant 2024
Alternate – Joseph Wurtzbacker 2024

Conservation Commission Kelsey Applegate 2025
(4-year terms) Meg Baldor 2025

Malachi Brennan 2027
Marcy Blauvelt 2026
Marty Johansen 2024
Amy Marshall-Carney 2027
Billy Vigdor, Chair 2025
Open 2024
Open 2026

Housing Task Force Chris Balzano
Joe Camaratta
P. Howard “Skip” Flanders (EFUD)
Kati Gallagher (Planning Commission)
Alyssa Johnson (Select Board)
MaryEllen Lamson
Eliza Novick-Smith
Owen Sette-Ducati (Revitalizing Waterbury)
Madeleine Young
Vacant

Natural Disaster Matt Dugan 2026
Preparedness Committee Forrest MacDonald 2024
(3-year terms) John Malter 2025

Ryan Van Tuinen 2026
Joe Wurtzbacher 2025

Planning Commission Dana Allen 2025
(3-year terms) Kati Gallagher, Vice Chair 2024

Mary Koen 2025
Billy Vigdor 2026
Martha Staskus, Chair 2024
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Recreation Committee Alternate - Scott Culver 2024
(3-year terms) Jake Ferreira 2026

Beth Gilpin 2026
Paul Lawson 2024
Belle McDougall 2025
Bill Minter 2024
Phoebe Pelkey 2025
Frank Spaulding, Chair 2026

Tree Committee Barbara Blauvelt 2025
(3-year terms) Jane Brown, Chair 2026

Nita Hultstrom 2025
Marge Guylas 2026
Stuart Whitney 2026
Mike Loschiavo 2024
Vacant 2024

Emergency Management Gary Dillon on-going
Director

Emergency Management Mike Bard on-going
Coordinator

Tree Warden Mike Loschiavo 2024

Town Health Officer William A. Shepeluk 07/31/2026

Deputy Town Health Officer Tom Leitz 07/31/2026

Animal Control Officer VACANT

Central Vermont Regional Doug Greason 2025
Planning Commission

Central Vermont Regional Mike Hedges 2025
Planning Transportation Committee

Representative to the Mad Alec Tuscany 2024
River Resource Management
Alliance

Town Forest Fire Warden Charlie O’Brien, Jr. 06/30/2028

Delegate to CVFiber Linda Gravell 2024

Alternate Delegate to CVFiber Christopher Shenk 2024

Newspaper of Record Times Argus 2024

Alternative Newspaper of Record Waterbury Roundabout 2024
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CLAIMS OF TOWN OFFICERS
For services rendered in 2023

SELECT BOARD
Roger Clapp, Chair $ 1,450
Danielle Kehlmann, Vice Chair 1,450
Alyssa Johnson 1,200
Michael Bard 1,200
Kane Sweeney 1,200

Total $6,500

BOARD OF LISTERS
Robert Butler $500
Mary Woodruff $500
Alec Tuscany $500

Total $1,500
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PROPERTY TAXES

The fiscal year of the Town is the calendar year. Property taxes are due in two equal installments, 
usually in August and November of each year. The exact dates are set by vote of the town at the 
annual Town Meeting each March. Payment of each installment MUST BE PAID IN FULL on or 
before the selected due dates or penalties and interest will be applied. Payment must be received 
in hand, on or before the close of business on the due dates. Postmarks are not accepted as on-
time payment. Interest charges on delinquent taxes begin on the day following the due date of 
each installment and cannot be forgiven by early payment of the second installment. Property tax 
notices are only sent once per year to the owners as of April 1 of the current tax year. NO SECOND
NOTICE IS SENT. The Town is not responsible for sending tax bills to third parties such as escrow 
or mortgage companies. We do accept online credit card payments and we continue to offer the 
option of direct debit payments. Please contact the tax office for more information or visit 
www.waterburyvt.com/departments/taxes.

MEETINGS

Select Board 1st and 3rd Monday of each month at 7:00pm

Board of Civil Authority On call of the Town Clerk

Board of Listers On call of the Lister

Cemetery Commission 1st Wednesday of each month at 4:00pm 

Conservation Commission 2nd Tuesday of each month at 6:00pm 

Development Review Board 1st and 3rd Wednesday of each month at 6:30pm 

Housing Task Force 3rd Thursday of each month at 6:00pm

Library Commission 2nd Monday of each month at 5:00pm 

Natural Disaster Preparedness Committee 1st Tuesday of each month at TBD

Planning Commission 2nd and 4th Monday of each month at 7:00pm 

Recreation Committee 2nd Thursday of each month at 6:30pm

Tree Board On call as needed

For meeting locations and Municipal contact information, please visit the Municipal website at 
www.waterburyvt.com.
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Municipal Manager’s Report 
 

I want to start by thanking all the Town staff and volunteers who assisted with the flood response.  Most 
people that volunteered did so in the immediate weeks after the July flood.  However, there were several 
individuals who continued to work throughout the summer, and were again called into service in 
December.  The rapid response and cleanup would not have been possible without the large cadre of 
volunteers, and their work enabled town staff to focus on town infrastructure. 
 
This past year the Town absorbed roughly $185,000 in expenses associated with the flood recovery.  That 
figure includes our actual cash expenses, along with staff and equipment time.  The Town was able to 
track the number of hours that our equipment was used as part of the recovery, and FEMA does 
reimburse for each hour.  A primary purpose of the federal government is to serve as a large insurance 
pool for every municipality in the country, and FEMA will indeed reimburse the town for substantially all 
of our direct costs.  I expect to receive those funds in 2024, although they are not budgeted because 
FEMA claims can often take more than one full year to be received. 
 
The volunteers that assisted with the flood cleanup will also provide another lift to the Town.  Many of 
those hours were tracked and documented, and to date a claim has been submitted to FEMA for roughly 
$33,000.  The plan, pending voter approval, is to turn those funds over to Waterbury CReW (Community 
Resilience for the Greater Waterbury Area).  CReW was created shortly after the July flood, and is helping 
homeowners directly in a manner that local government cannot. This includes direct assistance to 
homeowners who need financial assistance, or some help in hardening their properties against future 
floods. In many cases there are property owners who are not eligible for FEMA assistance, and/or did not 
possess flood insurance. CReW is able to assist with filling those gaps in the system. 
 
The Town is also working directly on similar matters.  Thus far two homeowners have sought FEMA 
buyouts.  While this is a long process, the end result could be that FEMA removes these homes and the 
land becomes green space in perpetuity.  The Town would own the land, but there would be permanent 
development restrictions.  The Town has also submitted a grant application to FEMA that will allow for a 
broader study of flood mitigation projects that could be done along the Winooski River and Thatcher 
Brook corridors.  We are hopeful we can identify projects that increase water storage capacity within the 
floodplain, thereby lowering the impact of a flood on our neighborhoods. 
 
I am pleased to report the Town has some resources to invest in our recovery.  As of the date of this 
report in January 2024,  the 2023 budget (across all major funds) has a surplus of $195,000 – despite our 
flood expenses.  There are still some lingering bills, and there are always audit adjustments, but we will 
nonetheless realize a surplus which will ultimately be returned to the taxpayers.  Further, roughly 
$478,000 in unspent or undedicated ARPA funds, which were provided to the Town by the federal 
government, remain in the Town’s general fund balance.  Our general fund balance can be thought of as 
retained earnings. 
 
Regarding the rest of 2023, a major story of the state and national economy is the labor shortage facing 
the country.  The record low unemployment rates have put pressure on employers in a myriad of ways, 
and substantially driven up wage and benefit costs.  Here in Waterbury, in an effort to better attract and 
retain staff, the selectboard adopted an updated employee handbook which modernized some of our 
benefits offered employees and helped us to be more competitive when making job offers.  Those efforts 
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have served the Town well.  We are fully staffed in all departments, and were able to hire a Recreation 
Director (Katarina Lisaius), Recreation Program Coordinator (Katie Mandych), Zoning Administrator (Mike 
Bishop), and a Tax/Utility Billing Clerk (Kia Nealy).  Further, Neal Leitner began the year as our Assistant 
Zoning Administrator, and he is now our Planning Director. 
 
As I reflect on the past year, the Town made headway on the following major initiatives: 
 
• A Town Charter was authorized by the voters in November.  The charter vote allowed for the Town to 

seek legislative approval to enact a 1% local option tax, and clarified some of the manager’s 
authority.  I am pleased to report the charter language pertaining to the manager’s authority passed 
with 83% support, while the local option tax had 68% support.  Now that local support has been 
secured, we are hoping the charter is adopted by the legislature this session, and signed into law by 
the Governor.  If that occurs, the local option tax will have a positive impact on the 2025 budget.   
 

• The Town continued to work with Downstreet Housing and Community Development to advance the 
affordable housing development at  51 South Main Street. The Town partnered with Downstreet and 
was awarded a grant of $127,225, which will be used on construction costs.  We remain hopeful that 
construction will begin in 2024, and have no doubt the project will be completed as initially 
proposed. The project is now fully permitted, and we expect for Downstreet to formally purchase 
the property this summer. 

 
• Shortly before the July flood, the Town engaged with a consultant to conduct staff and board 

inclusivity training.  Since the then the Town applied for, and was accepted into, the Welcoming and 
Engaging Communities program, which is part of an effort by the Vermont League of Cities and 
Towns.  The focus of this effort is not only inclusivity; rather, is a broad campaign that also focuses 
heavily on ethics.  As part of this effort in early 2024 all town employees, elected officials and 
volunteer board members will be surveyed to gather data on their experience working for the Town. 
This will not just be a survey related to how they interact with town management or their co-
workers, but also how the public interacts with them. 

 
• This year the selectboard adopted an updated employee handbook, which contains all of our 

personnel policies. The prior handbook was adopted in 1991, so updating the handbook was long 
overdue.   

 
• The selectboard adopted a road salt reduction plan in the fall of 2023.  This includes roughly 3-miles 

of road (about 10% of our total paved roads) that are flat with lower speed limits.  This plan was 
driven by a desire to reduce the amount of salt flowing into our waterways, which has a clear 
negative environmental impact.  We may revise this plan in future years to add additional roads, and 
town staff are also going to research switching, in whole or in part, to using a salt brine on our roads. 

 
• In 2023 a local sand and gravel pit closed.  This was located in Bolton, and since that closure we have 

had to secure material at pits in Barre. This has an immediate cost impact on the town, and we are 
researching some options for the future. First, our next vehicle purchase will likely be a tandem 
truck, which will simply allow for more yards of material to be transported per trip. Second, we have 
begun to explore a partnership with some of our neighboring towns to identify and possibly develop 
alternative locations.   
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Looking ahead to 2024 and the spending plan, there are a number of significant initiatives and changes. 
 
First, some budget mechanics and formatting have been changed. In prior years the highway and library 
were separate “funds.” In budgeting and accounting terms, this meant that tax dollars were transferred 
into these funds. However, when the Town is audited these are not separate entities – they are all a part 
of general town government and operations.  Therefore, for the 2024 budget, these funds have been 
combined into the towns general fund. This simplifies the budget, which will now more closely match 
our audited financial statements.  This change does not reduce the authority of the Library Trustees, 
Library Director, or of the Director of Public Works, who are still responsible for executing their budgets.   
 
In prior years the Town also had a large number of capital funds. There was a paving fund, a highway 
infrastructure fund (which consisted of sidewalk projects, work on public works buildings, and bridge 
work), and a highway equipment fund. These are now combined into one fund as all of these funds fall 
under the broader tent of highway capital items. 
 
There were also two separate funds for the fire department: one for buildings and one for equipment.  
These are also combined. 
 
The Town also has a capital fund for parks and recreation, and this is unchanged. 
 
Beyond the mechanics, I believe the 2024 spending plan contains a reasonable tax increase and all core 
town services are maintained or increased.  Some of the key highlights are detailed below. 
 
The most critical change in the 2024 budget pertains to the Library.  When I analyzed salaries and wages 
paid to Library staff, as compared to other town staff performing similar duties, I made a determination 
the pay was inequitable. The 2024 budget contains funding to correct this issue, which I believe is of 
critical importance. To help offset the cost increase the budget contains utilizing $45,000 from the 
Library Trust Fund, as compared to $30,000 in prior years, with the full intent and promise to return to 
the $30,000 amount in 2025.   
 
As of the time of this writing the Library Trust Fund has over $600,000, and returns on their investments 
in 2023 were strong.  Nonetheless, the Towns Library Trustees have a legal role in overseeing the fund, 
and they expressed concerns about withdrawing from the fund to pay for operational expenses. Indeed, 
this was a valid concern, as trusts are generally established to protect against financial shocks, and to 
finance capital projects. Using these funds for an ongoing operational expense should indeed be 
questioned.  Through this process I developed a greater appreciation for the library trustees and their 
advocacy for the library. 
 
The selectboard is tasked with balancing the overall operational needs of the Town, and the selectboard 
is ultimately responsible for property tax increases. While the conversation was sometime challenging, 
this type of debate shows the value to the community of having engaged and thoughtful elected officials 
who have different roles and values, but all have the best interests of the community at heart.  In my 
judgment, this type of debate and compromise represents local government at its best. 

   

12



The budget for paving is increased from $405,000 to $450,000.  The core of our paving plan includes 
Ashford Lane and Kennedy Drive, which are the top priority. We would also like to pave Union Street, 
and shim and mill Kneeland Flats. The Kneeland Flats project will take 2 to 3 years to complete. Finally, 
there is a short section at the curve near Kneeland Flats and Ripley Road, which is currently gravel. We 
would like to pave that section to eliminate some of the maintenance required during mud season. The 
blacktop would extend to the intersection with Ring Road. In years 2025 and beyond I would love to 
continue to grow the paving budget. 

 
The Planning and Zoning Department has new staff, and we are pursuing an initiative to modernize some 
aspects of their operations. The budget contains funding to enact an online permitting system, which will 
allow for individuals to complete permit applications electronically.  We have also increased our legal 
budget to prepare for potential zoning enforcement actions. The Town Development Review Board has 
expressed a desire for staff to undertake zoning enforcement, which has not been a priority for some 
years. Given that, we plan to engage with legal counsel to ensure we are taking the correct approach, in 
a manner that helps us to avoid future legal conflict. The budget reflects these costs, a portion of which 
are offset through increases in fees. For context, we reviewed our zoning fees and were unable to find a 
record indicating when they were last updated. In January the selectboard adopted a new fee schedule 
that raised our fees to be consistent with other towns of similar size.  
 
The Town budget for public safety expenses increased in 2023, and that trend continues in 2024. Of 
critical importance is an increase in ambulance service fees from $26 to $35 per capita. Waterbury is 
served by the Waterbury Ambulance Service, Inc., (WASI) which is a private, not-for profit organization. 
In reviewing financials with the Ambulance Service Director, it is apparent to me this fee increase is 
justified, and the we should expect a further substantial increase in 2025. The Town ultimately needs a 
stable and responsive ambulance service, and they do actively seek other sources of revenue.  Their 
main challenge is that private insurance, along with Medicare and Medicaid reimbursement rates, have 
not kept pace with inflation or their operational costs.  As a result, Town taxpayers are directly impacted. 
 
The Town’s contract with the state police expires in June of 2024.  The budget contains a funding 
increase to continue our current arrangement, which allows for two full-time officers to serve 
Waterbury. In my short tenure here, I have had a number of conversations related to the state police 
contract and the potential for a future town police force. My observation thus far is the Town is 
reasonably well served by the state police. We are certainly missing a number of advantages that come 
with a locally controlled police force, most critically the ability to rapidly and responsively deploy a small 
cadre of officers in response to community needs. However, even if I was convinced there was a need for 
a town department, there is a dire shortage of available police officers and interested recruits. When I 
applied for this position (in the summer of 2022) I was asked to perform an analysis and write a short 
memo related to creating a town police force. I recall noting in that memo that creating a town police 
force was a theoretical exercise due to the shortage of available officers, and I remain convinced of that 
today. 
 
The Town Highway Department, excluding capital expenses, is level funded almost to the penny.  The 
department lost a mechanic in the fall of 2022, and after some initial effort, we have abandoned trying 
to fill that position. The budget does contain funding to hire a new employee, who would be split 
between the Town and EFUD. The Town would pay for 1/3 of the individual’s salary and fringe expenses, 
and receive 1/3 of the individual’s time. The new hire would focus on maintenance work at Town parks 
and cemeteries. 

13



 
Aside from paving, the highway capital budget contains $75,000 for bridge work. This pertains to work 
being done on the Stowe Street bridge, of which 95% is paid by the state; the Town’s 5% share amounts 
to $170,000. I anticipate our expenses will be paid over several years, and we have paid nearly $35,000 
already for engineering and design. The capital fund also contains $20,000 for some culvert 
replacements, and a further $20,000 for some minor work on the highway garage. 
 
The Fire Department features an increase due to dispatch costs. The Town is engaged with the Capital 
Fire Mutual Aid, which serves 27 municipalities in central Vermont, along with a number of police and 
ambulance services. The cost increase is largely tied to new infrastructure investments that are 
necessary to have a reliable system. 
 
The Warning before the voters also includes a request for a replacement fire truck at a cost of $380,000.  
This replaces a truck that is 22-years old, which was initially planned to be purchased several years ago.  
The department was able to delay the purchase through routine and effective maintenance.  This is a 
2,000-gallon tanker truck that is built to the specifications of the department. The Town currently has a 
large cadre of volunteer firefighters, and our equipment is high quality. I hope we can maintain these 
standards going forward, and supporting this equipment purchase is a strong step in that direction. 
 
Finally, near last but certainly not least, the Recreation Department was finally able to complete a long-
standing plan of hiring two full-time employees. In the summer of 2023 Katarina Lisaius was hired as our 
Recreation Director, and towards the end of the year Katie Mandych was hired as the Program 
Coordinator. The plan for 2024, which is reflected through the budget, is to improve our staffing for the 
afterschool and summer camp programs, as well as our array of programs during the year.  That is 
funded through increased user fees, which have not been increased anywhere near the rate of inflation.  
After experiencing the summer camp program first hand, I am convinced the increased expenses for staff 
are necessary to have a safe program that is enjoyable for the children.  In short, in prior years our cadre 
of summer staff was heavily weighted towards high school students, and we will rebalance in 2024 
towards a greater mix of adults. 
 
The remainder of the town budget features little change and is generally level funded.  Every attempt 
was made to bring forth a tax increase that is less than the rate of inflation. 
 
I also want to discuss a few initiatives that are actively being pursued, but do not require taxpayer funds.  
First, the state is actively working to transferring the Stanley Wasson site to the town.  The site was 
recently surveyed, and we are actively working with developers on proposals to construct apartments.  
The current plan is for a mix of market rate and affordable or senior housing.  We hope to hold public 
meetings in the spring or summer to present conceptual plans, and believe this proposal would be a 
significant boost to our rental housing stock. 
 
We are also considering concepts for a town owned parcel on Armory Drive (near Brookside, not to be 
confused with Armory Avenue).  The center portion of the lot has a storage building, and there is a small 
parking lot used by the school.  However, the portions of the lot that abut High Street and Hillcrest 
Terrace appear to have some development potential.  We are evaluating those options, and within a few 
months intend to present potential development options to the Housing Task Force and ultimately the 
selectboard.  The question regarding this lot, in my judgment, boils down to a policy judgment about 
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how much density is desired by the Town.  While not as large as the Stanley Wasson site, there is some 
potential here to address the lack of affordable housing in Waterbury.  I give credit to Mike Bishop, our 
zoning administrator, for bringing this concept to public light.  While the Town has owned the land for 
some years, there development potential of the lot was not considered until Mike brought forth this 
creative idea. 
 
The past year, which was my first year as manager, was challenging in many respects. We faced two 
significant natural disasters. While our roads fared reasonably well during the spring mud season, we 
had some major challenges during the unwelcome December mud season. The Town had a complete 
turnover of its recreation leadership team during the summer, and we had to fill vacancies in planning 
and zoning. Nonetheless, we ended the year well positioned with a strong team of employees, and were 
able to generate a budget surplus for the taxpayers. This was only possible because of our team of 
dedicated employees, board members and volunteers, and I owe them all my thanks. I hope the 
community sees their work and shares my sentiment, and I hope the proposed budget meets with your 
approval. 
 
I look forward to answering your questions on town meeting day, and thank the selectboard and 
residents of the Waterbury for your support over the past year, and the opportunity you have provided 
to me and my family. 
 
Tom Leitz 
Municipal Manager 
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Selectboard Letter for Town Report 
 
All five members of the Waterbury Selectboard recognize the privilege of serving to protect the 
interests and safety of the residents of Waterbury. We thank the voters for the trust you’ve 
placed in us and submit this report as part of our on-going effort to keep you informed on our 
work. 

 
For many of us in Waterbury, 2023 was a year that shifted dramatically with the flooding on July 
10th. So, I'll start pre-flood and address recovery toward the end. One of the first Selectboard 
decisions in 2023 was to order a new banner recognizing Waterbury as a welcoming 
community and we continue to work with the Waterbury Public Library and other partners 
toward that end. Public events are one expression of that welcome, and despite certain 
challenges, various members of our community stepped up to organize an in-person Town 
Meeting, the Arts Fest, a Little League Parade, NQID, Antique Car Show, Music in the Alley, 
Winterfest, River of Light Parade and many others. As I write, an event is being organized for all 
those that helped with flood response and recovery. 

 
Early in the year, the Selectboard deliberated the 2023 budget with new municipal manager 
Tom Leitz. We asked voters to invest federal ARPA funding including $435,000 for bridge 
upgrades and $30,000 for paving portions of Blush Hill, Howard Ave and Little River Road. This 
Annual Report includes more detailed updates from Public Works, other departments and 
committees and we will be asking department heads to speak briefly at Town Meeting on 
March 5th. To improve the Selectboard's oversight of town business, we established a system 
whereby each Selectboard member acts as a liaison with one or more municipal committee or 
commission, attending meetings, providing updates, and acting as the interface to clarify 
policy issues and direction. 

 
The shortage of housing has been a particular concern of the Board. Selectboard member 
Alyssa Johnson helped to form a Housing Task Force in 2022 and served as liaison along with 
Selectboard member Kane Sweeney in 2023. Joe Camaratta, who chairs the task force will be 
reporting recommendations in January 2024. In the meantime, preparations continue for 
Downstreet's affordable housing project at 51 So. Main St. The town is working to exercise our 
option to purchase the Stanley-Wasson property from the State and we are considering 
another housing development on other Town property. Private developers are building infill 
apartments on South Main and in the hill section and we will be looking into a rental housing 
registry in 2024. Alyssa also serves as liaison to the Planning Commission and they deserve 
recognition for their extensive work on the new zoning regulations for public review in early 
2024. 

 
Selectboard member Mike Bard serves as liaison to the Conservation Community and the 
Development Review Board. The former conducted a public visioning exercise in early 2023 
and will be looking at environmentally sensitive areas in advance of the Planning 
Commission's move to review zoning north of I-89. The DRB deserves recognition for their 
work as we clarify new regs in the village. I’d also like to recognize Mike for his work as former 
chair of the Board and the contributions of Chris Viens who closed out his long tenure on the 
Selectboard in March 2023. 
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Selectboard Vice Chair Dani Kehlmann served as liaison to EFUD whose long-serving 
commissioner Lefty Sayah passed away just before Halloween and is greatly missed. EFUD 
conferred the Ice Center Park area to the Town in 2023 and later in the year, the Select 
Board approved a conceptual use plan for both that area and Hope Davey Park. Skip Flanders 
will be presenting an update on EFUD activities to the Selectboard in late January 2024 and we 
appreciate their direct collaboration. 

 
I served as liaison to the Recreation Committee. In addition to their work with the SE Group on 
park planning, they initiated a project prioritization process and our thanks go to Rec 
Committee Chair Frank Spaulding for spearheading that process. We look forward to working 
with the committee on future planning of the pool and Anderson Park facilities in 2024. We 
welcomed our new Recreation Director Katarina Lisaius on the fateful date of July 10th and 
completed Recreation staffing with Katie Mandych, serving as Program Coordinator. 

 
The town did experience severe flooding in July and again in December. We owe a great debt of 
gratitude to Liz Schlegel, Tom Drake, Dani Kehlmann and Alyssa Johnson for their coordination 
and the tremendous outpouring of volunteers in the relief effort. We also thank Emergency 
Manager and Fire Chief Gary Dillon, Public Works Director Bill Woodruff and Municipal 
Manager Tom Leitz and their teams for keeping the population safe and working with all parties 
to implement an expeditious clean up and recovery. Much more to be said about this and the 
valiant volunteer effort! 

 
Going forward Kane Sweeney has organized a Natural Disaster Preparedness Committee that 
will help us be even better prepared for the next time. Liz Schlegel and Bill Shepeluk are leading 
on-going recovery efforts under the auspices of Revitalizing Waterbury's CReW program. The 
Selectboard is aggressively pursuing flood mitigation funding to reduce the threat of flooding in 
Waterbury in the future and we may direct some of the former ARPA funds to facilitate those 
initiatives. We will be organizing a public meeting on these efforts in the near future. 

 
Challenges will continue to test our resilience in 2024. While maintaining a modest increase in 
municipal taxes in the proposed budget for the coming year, we are preparing for a significant 
increase in taxes for education – outside the purview of our Selectboard. We also may be 
facing a reappraisal and await more information from the State. Meanwhile, we appreciate 
local voter support for the Local Option Tax as part of the proposed new Town Charter that 
promises to diversify our revenue base as we work to maintain affordability for the residents of 
our town. 

Waterbury is indeed fortunate to enjoy an exceptional level of community involvement and we 
thank you for your contributions to the town. We welcome your participation in Select Board 
and other town activities and look forward to seeing you at Town Meeting on March 5th

.  

Roger Clapp, Select Board Chair 
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Summary of All Revenues 2024 Proposed
Tax Interest, Penalties & Fees                         106,750 
Edward Farrar Utility District Charges                         114,958 
Payments on State Lands & Buildings                         628,393 
Clerk's Fees, Planning & Zoning Fees                         110,000 
Historical Society & Cemetery Revenue                           45,200 
Recreation & Parks                         345,779 
Library Fees and Grants                           16,825 
Highway State Aid and Misc. Revenue                         127,949 
Fire Department Contracts                         131,190 
Interest Earnings & Misc. Revenue                           30,700 

Use of Fund Balances & Reserves
Use of Tax Stabilization Fund                           50,000 
Use of Cemetery Trust Fund                           40,000 
Use of Library Trust Fund                           45,000 
Use of General Fund Balance                         100,000 
Use of Fire Equipment Fund Balance                           10,000 

Total Revenues 1,902,745             

Summary of All Expenditures 2024 Budget
General Govt, Including Debt Service 1,199,342                    
Police & Ambulance Expenses 543,511                       
Fire Department, Including Debt Service 814,317                       
Solid Waste, Health Officer & Social Services 67,864                         
Parks & Recreation, Including Debt Service 668,166                       
Planning & Zoning 247,737                       
Highway, Including Debt Service 1,393,716                    
Library, Including Debt Service 636,018                       
Cemeteries 90,020                         

Capital Expenses
Highway Capital (Roads, Bridges, Equipment) 565,000                       
Recreation Capital 26,000                         
Fire Capital 10,000                         

Special Articles 43,483                         

Total Expenses 6,305,174             

Tax Levy: Difference Between Revenues and Expenditures 4,402,429             

Town of Waterbury - 2024 Operating and Capital Budget Summary
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Highway Capital: Roads, Bridges, Infrastruce & Vehicles 2024 Proposed
Revenue
Town Funds 565,000              

Total Revenue 565,000              

Expenditures
Paving 450,000              
Bridge Improvements 75,000                
Culvert Improvements 20,000                
Building Improvements 20,000                
Total Expenditures 565,000              

Net Gain (Loss) to Fund -                           

Fire Department: Stations, Vehicles & Equipment 2024 Proposed
Revenue
Town Funds -                           

Expenditures
Building Improvements 10,000                

Net Gain (Loss) to Fund (10,000)               

Parks & Recreation Capital 2024 Proposed

Revenue
Town Funds 26,000                

Expenditures
Recreation Buildings 2,000                   
Field Improvements 3,000                   
Playground Equipment 1,000                   
Accessibility Improvements 20,000                
Total Expenditures 26,000                

Net Gain (Loss) to Fund -                           

Capital Funds: 2024 Snapshot

21



2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Revenues

Tax Related Revenues
Tax Interest           27,708           25,500           29,227           28,500             3,000 11.8%
Tax Penalty           38,636           38,000           48,283           48,000           10,000 26.3%
Tax Sale Costs                292             1,000             1,490                250               (750) -75.0%

.225 of 1% of School Taxes           26,983           28,725           29,977           30,000             1,275 4.4%

Other Governments
EFUD Charges           96,390         111,610         111,610         114,958             3,348 3.0%
Traffic Control Income             1,506             1,500                582             1,500                      - 0.0%
PILOT Revenue         388,635         360,000         400,163         420,000           60,000 16.7%
Federal Excise Mileage 
Reimbursement                158                100                      -                100                      - 0.0%
Vermont Forest & Parks 
Payments           92,843           92,843           92,843           92,843                      - 0.0%
Current Use Payments         107,643         106,000         115,561         115,550             9,550 9.0%
Railroad Tax             1,339             2,600             2,679             2,600                      - 0.0%
Grant - Friends of the Wby 
Reservior               (638)             3,200             4,030           (3,200) -100.0%

Service Fees
Town Clerk Fees           75,435           75,000           63,588           60,000         (15,000) -20.0%
Historical Society 
Reimbursement                      -           27,350           10,222           27,350                      - 0.0%

Other Revenue
Interest Earnings             6,918             6,000           48,481           25,500           19,500 325.0%
Transfer from Tax 
Stabilization Fund           50,000           50,000           50,000           50,000                      - 0.0%

Miscellaneous Revenue
Miscellaneous                639                500           12,539             1,000                500 100.0%

General Governmental 
Expenses
GG-Regular Pay         310,985         322,500         314,726         296,938         (25,562) -7.9%
GG-Natural Disaster 
Coordinator             8,125           10,000           10,000 NA
GG-Selectboard             6,500             6,500             6,500             6,500                      - 0.0%
GG-Clerk/Assistant           84,343           61,120           70,763           90,731           29,611 48.4%
GG-Listers             1,500             1,500             1,500             1,500                      - 0.0%
GG-LISTER-Reg Pay           50,636           53,200           53,246           55,507             2,307 4.3%

Proposed 2024 Budget

General Government: Town Manager, Business Functions, & Town Clerk
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

GG-Historical Society-Cle             9,915           27,350           26,105           27,350                      - 0.0%
GG-Ins-Health           95,194         124,383         100,852         101,244         (23,139) -18.6%
GG-Life,Disability, LTC I             4,577             3,380             4,302             4,200                820 24.3%
GG-Ins-Social Sec           35,729           34,029           38,757           37,372             3,344 9.8%
GG-Retirement           23,381           25,460           25,944           28,453             2,994 11.8%
GG-Ins-Unemployment             1,658             1,250             1,826             1,780                530 42.4%

GG-Workers Compensation             3,017             2,615             2,532             2,900                285 10.9%
GG-Computer Services           20,443           21,500           15,571           18,000           (3,500) -16.3%
GG-Tax Mapping             1,200             2,500             1,500             5,000             2,500 100.0%
GG-Prof Services-Other           13,354           10,000           11,635           10,000                      - 0.0%
Payroll System             3,500                      -             3,500                      - 0.0%
GG-Legal Service             3,765           10,000           10,700           10,000                      - 0.0%

GG-Clerical/Video Meeting             1,515             1,600                400             1,850                250 15.6%

GG-Voting Machine/Electio             4,492             5,200             1,287             5,200                      - 0.0%
GG-Utilities-Tele/Interne             6,537             6,600             6,492             6,800                200 3.0%
GG-Postage             7,460             6,100             5,366             7,000                900 14.8%
GG-Advertising                500                650                472                700                   50 7.7%
GG-Website             1,707             2,000             1,675             2,000                      - 0.0%

GG-Printing-Annual Report             1,759             1,800             1,545             1,850                   50 2.8%
GG-Office Supplies           14,221           12,000             9,863           12,500                500 4.2%
GG-To MBOF           68,000           68,000           62,085           59,331           (8,669) -12.7%
GG-Mileage 
Reimbursement                   95                      -                465                      -                      - NA
GG-Training                361             4,000             2,235             3,500               (500) -12.5%
GG-Manager's Prof Dev             3,287             3,000                239             2,000           (1,000) -33.3%
GG-Association Dues             1,124             1,200             1,542             1,200                      - 0.0%
GG-Trans to Reappraisal 
Fund           75,000           15,000           15,000           15,000                      - 0.0%
GG-Travel & Meals                823                800             1,066             1,000                200 25.0%
GG-Commercial Audit           24,340           25,000           25,977           25,000                      - 0.0%
GG-County Taxes           65,233           69,505           69,505           68,300           (1,205) -1.7%
GG-Ins-Prop & Liability           17,135           19,250           19,781           15,150           (4,100) -21.3%
GG-VLCT Dues             7,840             8,000             8,132             8,225                225 2.8%
GG-Bank Charges                768             1,000                   42             1,000                      - 0.0%

GG-Memorial Day/July 4th           14,015           17,300           17,676           16,000           (1,300) -7.5%
GG-MISC Expenses                      -             4,170                      -                      - NA

GG-Unclassified/Tax abate                   31                   30             3,769                   50                   20 66.7%
GG-New Equipment             1,890           14,500                      -             6,500           (8,000) -55.2%
GG-Senior Citizens           12,500           32,500           32,500           32,500                      - 0.0%
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

GG-To Cemetery Fund           15,000           15,000           15,000                      -         (15,000) -100.0%
GG-To Historical Society             1,870             2,400             1,940             2,400                      - 0.0%
GG-ECON DEV TO RW           54,355           56,126           51,289           91,166           35,040 62.4%

APRA EFUD/CV FIBER           50,000                      -                      -                      - NA
APRA WASI           76,000                      -         (76,000) -100.0%
ARPA Downstreet         100,000                      -       (100,000) -100.0%
ARPA EFUD         150,000         150,000       (150,000) -100.0%
ARPA Reappraisal         200,000       (200,000) -100.0%
ARPA Stowe St. Alleyway           20,000                      -                      - NA

ARPA Senior Center Kitchen           10,551                      -                      - NA

Subtotal: General 
Government Expenses     1,118,057     1,625,347     1,234,649     1,097,198       (528,149) -32.5%
Subtotal: Expenses 
Excluding ARPA     1,068,057     1,099,347     1,054,098     1,097,198           (2,149) -0.2%

Expenses
State Police Contract         287,949         385,000         385,000         415,000           30,000 7.8%
Waterbury Ambulance 
Service           54,064           79,070           79,070         128,511           49,441 62.5%

Subtotal: Public Safety 
Expenses         342,013         464,070         464,070         543,511           79,441 17.1%

Revenues
Duxbury Fire Contract         113,000         114,190         114,370         127,560           13,370 11.7%
Moretown Fire Contract             2,500             3,525                      -             3,631                106 3.0%

Subtotal: Fire Department 
Revenues         115,500         117,715         114,370         131,190           13,475 11.4%

Expenses
FD-Regular Pay           27,510           28,704           22,578           29,852             1,148 4.0%
FD-Part-time Pay           50,000           50,000           69,040           58,000             8,000 16.0%
FD-Ins-Life & Disability             2,900             2,950             2,605             3,068                118 4.0%
FD-Ins-Social Sec             5,930             6,021             6,978             6,721                700 11.6%
FD-Ins-Unemployment                   95                   75                266                324                249 332.0%
FD-Ins-Workers Comp             7,635             7,190             6,962             8,000                810 11.3%

FD-Physicals & Vacination             1,000             1,000                      -             1,000                      - 0.0%
FD-Dispatching           86,600           92,860           96,544         104,100           11,240 12.1%

Public Safety - Police & Ambulance

Fire Department
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

FD-Equipment 
Maintenance           14,700           14,700           17,073           15,000                300 2.0%
FD-Communiciations             7,000             7,500             3,313             8,500             1,000 13.3%
FD-Tele/TV/Internet           10,340           10,500           11,155           10,500                      - 0.0%
FD-Office Supplies                500                550                267                550                      - 0.0%
FD-Canteen                125                250                      -                250                      - 0.0%
FD-Small Tools                500                500                   27                500                      - 0.0%
FD-Utilities-Water             3,300             3,300             3,158             3,300                      - 0.0%
FD-Building Maintenance           30,580           30,580           19,268           33,580             3,000 9.8%
FD-Utilities- Elect/Solar             8,470             9,500             4,082             9,500                      - 0.0%
FD-Heat/Generator             8,670             8,750             6,772             8,750                      - 0.0%
FD-Fuel Equip & Service             2,000             2,000                      -             2,000                      - 0.0%
FD-Vehicle Maintenance           16,500           25,700           42,499           26,500                800 3.1%
FD-Fuel-gasoline                200                300                125                300                      - 0.0%
FD-Fuel-diesel             4,150             6,200             5,081             6,200                      - 0.0%
FD-Dues                600                600                      -                600                      - 0.0%
FD-Public Works Director             1,570             1,855             1,855             1,612               (243) -13.1%
FD-Training             4,000             4,000             2,077             4,000                      - 0.0%
FD-Public Relations                350                350                      -                350                      - 0.0%
FD-Travel                500                500                      -                500                      - 0.0%
FD-Ins-Prop & Liability           15,555           21,046           17,304           16,500           (4,546) -21.6%
FD-New Equipment           81,250           82,500           88,256           87,850             5,350 6.5%
FD-Debt Principal         160,000         300,165         294,059         308,510             8,345 2.8%
FD-Debt Interest           50,160           61,970           60,427           57,900           (4,070) -6.6%
FD-To Capital Fund         206,010                      -                      -                      - NA

Subtotal: Fire Department         808,700         782,116         781,770         814,317           32,201 4.1%

Mad River Resource 
Management Alliance           37,317           37,317           37,317           37,317                      - 0.0%
Green-Up Day                898                800                823                800                      - 0.0%

Subtotal: Landfill           38,215           38,117           38,140           38,117                      - 0.0%

HS- Community Service 
Officer                      -           15,000                525             8,000           (7,000) -46.7%
HS- Health Officer             1,092             1,200             1,200 NA
HS-Social Security                      -             1,148                124                612               (536) -46.7%
HS-Unemployment                      -                   50                   50 NA

HS-Animal Control-Ins-WC                      -                150                      -                150                      - 0.0%
HS-Advertising                150                      - NA

Health & Social Services

Landfill
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

HS-Gas & Mileage                      -             1,500                     9             1,500                      - 0.0%
HS-Pound Service                425                500                      -                500                      - 0.0%
HS-Travel & Training                      -             1,000                   32             1,000                      - 0.0%
HS-Ins-Prop & Liability                      -                300                      -                235                 (65) -21.7%
HS-Signs & Equipment                      -             1,000             1,000                      - 0.0%
HS-Damage 
Claims/Enforcem                768             2,000             2,000                      - 0.0%
HS-Public Health           13,534           13,500           13,500           13,500                      - 0.0%

Subtotal: Health & Social 
Service           14,727           36,098           15,431           29,747           (6,351) -17.6%

Pool Revenues
POOL- Swimming Pool 
Revenue           45,662           50,000           36,514           50,000                      - 0.0%
POOL- Snacks             2,247             2,000             1,391             2,000                      - 0.0%
POOL- Red Cross Training 
Fees             1,285             2,000                100                500           (1,500) -75.0%

Subtotal: Pool Revenue           49,194           54,000           38,005           52,500           (1,500) -2.8%

Pool Expenditures
POOL-Regular Pay           55,905           55,000           57,680           60,000             5,000 9.1%
POOL-Ins-Social Sec             4,360             4,208             4,432             4,590                382 9.1%
POOL-Ins-Unemployment                558                695                347                232               (463) -66.6%
POOL-Ins-Workers Comp             3,195             2,040             1,973             2,300                260 12.7%
POOL-Clothing & Safety                480                650                200                650                      - 0.0%
POOL-Crosscharges             2,695             1,500                      -                      -           (1,500) -100.0%
POOL-Equipment 
Maintenance             1,048             2,250             1,187             2,250                      - 0.0%
POOL-Telephone             2,259             2,300             2,180             2,300                      - 0.0%
POOL-Chemical Supplies             5,228             5,350             5,423             5,800                450 8.4%
POOL-Water & Sewer             9,079             9,500             9,656             9,500                      - 0.0%
POOL-Electric             4,444             4,500             5,764             4,500                      - 0.0%

POOL-Training & Red Cross             1,447             5,000             2,262             2,500           (2,500) -50.0%
POOL-Public Works 
Director                590             2,370             2,370             2,370                      - 0.0%
POOL-RP-Training             1,200             1,000                      -           (1,000) -100.0%

POOL-Ins-Prop & Liability                119             2,000                118             1,600               (400) -20.0%
POOL-Unclassified             1,092             1,000             1,000 NA
POOL-New Equipment             2,831             2,500             1,031             1,500           (1,000) -40.0%

Recreation Department
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Subtotal: Pool 
Expenditures           95,438         100,863           95,717         101,092                229 0.2%

Recreation Camps & 
Program Revenues
REC Program Revenue         143,342         145,000         161,092         174,060           29,060 20.0%
MINI-CAMP Revenue           76,143           77,500           97,977         104,719           27,219 35.1%
REC-FACILITIES Rentals             9,935           11,500           13,201           12,500             1,000 8.7%
Gen Rec & Program 
Donations             1,067             2,000                      -             2,000                      - 0.0%

Subtotal: Camps & 
Programs Revenues         230,487         236,000         272,269         293,279           57,279 24.3%

Camp & Program 
Expenditures
REC- Recreation Salaries           89,410           78,000           72,824         126,500           48,500 62.2%
DC-Summer Program Pay         157,849         140,000         174,305         160,000           20,000 14.3%
MC-Regular Pay-Mini 
Camps           17,191           22,500             7,918           24,000             1,500 6.7%
REC- Other Programs                501             1,000                447                      -           (1,000) -100.0%
REC- Health Insurance             6,026             1,740             8,865           36,350           34,610 1989.1%

REC- Life, Disability, LTC Ins                605             1,140                687             1,000               (140) -12.3%
REC- Ins-Social Sec           18,256           18,475           19,823           23,753             5,278 28.6%
REC- Ins-Unemployment             1,145             2,700             1,108             1,196           (1,504) -55.7%
REC- Retirement             5,085             3,857             4,750             8,602             4,745 123.0%
REC- Ins-Workers Comp           12,905           11,215             8,441           12,500             1,285 11.5%
REC- Clothing & Safety             2,514             2,250             1,782             2,250                      - 0.0%
REC- Supplies & Cleaning                647                800             2,750             2,500             1,700 212.5%
REC- Equipment 
Maintenance                106                200                334                200                      - 0.0%

REC- Training & Red Cross                990             1,000                152             1,000                      - 0.0%
REC- Field Trips           10,101             6,500           10,156             3,000           (3,500) -53.8%
REC- Programs             5,647             5,000             8,069             5,000                      - 0.0%
REC- Mini Camps             3,809           10,125             2,815             3,000           (7,125) -70.4%
REC- Ins-Prop & Liability             1,470             1,825             1,878             1,600               (225) -12.3%
REC- Unclassified                      -                      -                443             1,000             1,000 NA
REC- New Equipment             4,835             2,500                705             2,500                      - 0.0%
REC- Computer Services             4,555             5,500             7,621             4,500           (1,000) -18.2%
REC- Tele/TV/Internet                653             1,250             1,232             1,250                      - 0.0%
REC- Postage                226                200                219                200                      - 0.0%
REC- Advertising                      -             1,750             1,034             1,250               (500) -28.6%
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REC- Office Supplies                638             1,000                166                750               (250) -25.0%
REC- Water & Sewer             1,271             1,325             1,330             1,325                      - 0.0%

REC- Building Maintenance                643             1,500                766             1,500                      - 0.0%
REC- Electricity             1,179             1,200                790             1,200                      - 0.0%
REC- Fuel-Heat             1,851             1,900                814             1,900                      - 0.0%
REC- Fuel Equip & Service                714                500             1,401                500                      - 0.0%
REC- Gasoline & Mileage             3,420             1,800             2,516             2,250                450 25.0%
REC- Association Dues                      -                190                609                500                310 163.2%

REC- Public Works Director                      -             2,300             2,300             3,097                797 34.7%
REC- New Equipment             2,725                      -                   91                      -                      - NA
REC- Debt Principal                      -                600                943                960                360 60.0%
REC- Debt Interest                      -                100                186                170                   70 70.0%
REC- To Capital Fund           75,000           59,500           59,500           26,000         (33,500) -56.3%

Subtotal: Camp & Program 
Expenditures         431,967         391,442         409,772         463,303           71,861 18.4%

Parks Maintenance 
Expenditures
PARKS-Regular Pay           29,002           30,228           37,136           31,437             1,209 4.0%
PARKS-Part-time Pay           17,003           19,500             3,281             8,500         (11,000) -56.4%
PARKS-Ins Health           11,284           12,275           16,902           11,000           (1,275) -10.4%
PARKS-Life, Disability,                482                450                544                450                      - 0.0%
PARKS-Ins-Social Securi             3,519             3,804             2,522             3,055               (749) -19.7%
PARKS-Retirement             1,885             2,010                      -             2,138                128 6.4%
PARKS-Ins-Unemployment                558                700                331                156               (544) -77.7%
PARKS-Ins-Workers Comp             2,105                565                548                650                   85 15.0%
PARKS-Water             4,431             3,070             3,643             3,070                      - 0.0%
PARKS-Grounds Maint           22,067           20,000           22,090           20,000                      - 0.0%

PARKS- Field Maintenance                      -             5,000             5,000 NA
PARKS- Tennis Court 
Maintenance                      -             1,000             1,000 NA
PARKS- Playground 
Maintenance                      -             3,000             3,000 NA
PARKS- Community Garden 
Maintenance                      -             1,000             1,000 NA
PARKS-Equip Maint             1,988             3,000             2,986             2,250               (750) -25.0%
PARKS-Electricity             3,636             3,500             2,923             3,500                      - 0.0%
PARKS-Fuel-gas             3,833             3,500             1,843             2,000           (1,500) -42.9%

PARKS-Public Works Direct                590             2,365             2,365             2,365                      - 0.0%
PARKS-Ins-Prop & Liability             1,960             1,825             1,878             1,450               (375) -20.5%
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PARKS-New Equipment             2,249             1,750                619             1,750                      - 0.0%
PARKS-To Capital Fund             3,300             3,300                      -                      -           (3,300) -100.0%

Subtotal: Parks 
Maintenance Expenditures         109,894         111,842           99,611         103,771           (8,071) -7.2%

Planning & Zoning 
Revenues
PZ - Planning Fees           25,854           25,000           16,393           50,000           25,000 100.0%
PZ -Bylaw Modernization 
Grant                      -           25,000           10,000                      -         (25,000) -100.0%

Subtotal: Planning & 
Zoning Revenues           25,854           50,000           26,393           50,000                      - 0.0%

Planning  & Zoning 
Expenditures
PZ-Regular Pay           74,242           74,680           31,822           76,912             2,232 3.0%
PZ-Zoning Administrator           46,067           65,250           92,036           61,808           (3,442) -5.3%
PZ-Ins-Health           17,597           19,050             4,688             6,000         (13,050) -68.5%
PZ-Life, Disability, LTC             1,233             1,585                930             1,600                   15 1.0%
PZ-Ins-Social Sec             9,204           10,705             9,748           10,612                 (93) -0.9%
PZ-Retirement             8,671             9,235             8,853             9,433                198 2.1%
PZ-Ins-Unemployment                404                490                563                536                   46 9.4%
PZ-Ins-Workers Comp                660                695                673                770                   75 10.8%
PZ-Professional Service             1,807             3,950             3,601           10,000             6,050 153.2%

PZ-Special Proj-By-Law Wr           27,500           35,916         (27,500) -100.0%
PZ-Spec Proj-Reservoir             3,200             3,200             4,030                      -           (3,200) -100.0%

PZ-Special Proj- Grenn Mnt                500                500                      -                      -               (500) -100.0%
PZ -Spec. Proj-Rec Master 
Plan           28,660           18,000           18,975                      -         (18,000) -100.0%
PZ-Legal Service             7,073           10,000             3,879           20,000           10,000 100.0%
PZ-Telephone             1,033             1,050                970             1,050                      - 0.0%
PZ-Postage                443                600                547                600                      - 0.0%
PZ-Advertising             1,606             2,000             4,457             4,000             2,000 100.0%
PZ-Printing                   13                   50                      -                100                   50 100.0%
PZ-Office Supplies                795                800                748             1,000                200 25.0%
PZ-Beautification             1,660             3,000             2,201             8,000             5,000 166.7%
PZ-Training-tuition             1,474             1,000                175             1,500                500 50.0%
PZ-Publications                323                200                200 NA
PZ-Mapping             2,800             2,800             1,519             3,000                200 7.1%

Planning & Zoning Department
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PZ-Dues-Regional Planning             7,090             7,090             7,170             7,091                     1 0.0%
PZ-Central Vt Economic 
Development             2,000             2,000             2,000             2,000                      - 0.0%
PZ-Dues VCDA                262                325                      -                325                      - 0.0%
PZ-Travel                151                500                714             1,000                500 100.0%
PZ -Software Suite           19,500           19,500 NA
PZ-Unclassified                      -                549                      -                      - NA
PZ-Conservation Com                700                700                700                700                      - 0.0%
PZ-Revitalizing Waterbury           32,600           32,600           30,550         (32,600) -100.0%

Subtotal: Planning & 
Zoning Expenditures         251,945         299,354         268,338         247,737         (51,617) -17.2%

Expenditures
Flood Pay                      -                      -           20,375                      -                      - NA
Contractors                      -                      -           36,160                      -                      - NA
Recreation Field Repairs                      -                      -             2,015                      -                      - NA
Winooski Street Road 
Repairs                      -                      -             9,250                      -                      - NA
Gregg Hill Road/Culvert                      -                      -             8,933                      -                      - NA

Dumpsters/Debris Removal                      -                      -           31,351                      -                      - NA
Miscellaneous Expenses                      -                      -           19,736                      -                      - NA

Subtotal: Flood Recovery 
Expenses                      -                      -         127,820                      -                      - NA

Debt Service - Municipal 
Building         106,460         101,405         101,404         102,144                739 0.7%

Central VT Adult Education             2,000             2,000             2,000             2,000                      - 0.0%
Community Band                800                800                800                800                      - 0.0%
Capstone Community 
Action             1,000             1,000             1,000             1,000                      - 0.0%
Central Vt Council On Aging 
& RSVP             1,250             1,250             1,250             2,250             1,000 80.0%
Downstreet Housing & 
Comm             1,500             1,500             1,500             1,500                      - 0.0%

Flood Recovery Expenses

Debt

Special Articles

30



2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

Children's Room             4,000             4,000             4,000             4,000                      - 0.0%
Ctr. For Independent Livi                600                600                600                600                      - 0.0%
GMTA             7,323             2,382                      -             2,383                     1 0.0%
Good Beginnings                500                500                500                500                      - 0.0%

Peoples Health & Wellness             1,000             1,000             1,000             1,000                      - 0.0%
Retired Senior Volunteers             1,000             1,000             1,000                      -           (1,000) -100.0%
MOSIAC                200                200                200                200                      - 0.0%
CIRCLE             1,375             1,375             1,375             1,375                      - 0.0%
Vt Assoc For Blind                500                500                500                500                      - 0.0%
Elevate Youth Services             1,500             1,500             1,500             1,500                      - 0.0%
Family Ctr of Washington 
County             1,000             1,000             1,000             1,000                      - 0.0%
LEAP             2,500             2,500             2,500             2,500                      - 0.0%
Senior Citizens           20,000             6,500             6,500             6,500                      - 0.0%
American Red Cross             2,000             2,000             2,000             2,000                      - 0.0%
Our House of Cen. VT                250                250                250                250                      - 0.0%
Community Harvest Center 
Vermont                500                500                500                500                      - 0.0%
Everybody Wins!                500                500                500                500                      - 0.0%
Washington Cty Mental 
Health             3,000             3,000             3,000             3,000                      - 0.0%
Maker Space             2,500             2,500             2,500             2,500                      - 0.0%
Friends of Waterbur 
Reservior             1,000             1,000             1,000             1,000                      - 0.0%
Waterbury American 
Legion             4,125             4,125 NA
Ice Center of Washington 
West         100,000                      - NA

Subtotal: Special Articles         157,898           39,457           36,975           43,483             4,026 10.2%

Highway Revenues

HW- Vt State Highway Aid         122,039         122,649         179,363         122,649                      - 0.0%
HW- Vt State Highway 
Grants                      -             9,227                      - NA
HW- State Grant Trees             3,250                      -                      - NA
HW- Hwy Fed Eccise Tax             1,524             1,200                531             1,200                      - 0.0%
HW- Highway 
Labor/Materials                      -             8,000                      -             2,000           (6,000) -75.0%
HW- Pool Cross Charges                      -             2,200                      -                      -           (2,200) -100.0%

Highway Department
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HW- Overweight Permits & 
Misc             1,080             1,100             1,180             1,100                      - 0.0%
HW- Hwy Loan Proceeds                968             1,100             1,201             1,000               (100) -9.1%

HW- Transfer in from ARPA           95,000         465,000         435,000       (465,000) -100.0%
HW- Miscellaneous                325                500                     6                      -               (500) -100.0%

Subtotal: Highway 
Revenues         224,187         601,749         626,509         127,949       (473,800) -78.7%

Highway Expenditures
HW - Full Time Pay         374,633         451,350         433,878         401,141         (50,209) -11.1%
HW- Part-time Pay                      -             5,000                      -                      -           (5,000) -100.0%
HW - Overtime Pay           34,002                      -                      -           36,000           36,000 NA
HW-Ins-Health           72,964           79,150           55,024           82,170             3,020 3.8%
HW-Life,Disability,LTC In             3,877             3,830             3,845             3,925                   95 2.5%
HW-Ins-Social Sec           32,343           34,911           34,208           30,687           (4,223) -12.1%
HW-Retirement           25,404           30,015           30,606           29,726               (289) -1.0%
HW-Ins-Unemployment             1,767             1,785             1,738             1,692                 (93) -5.2%
HW-Ins-Workers Comp           46,570           46,570           36,686           51,650             5,080 10.9%

HW-Clothing & Safetywear             6,817             8,210             7,451             9,500             1,290 15.7%

HW-Utilities-Tele/Internet             3,998             3,700                394             4,000                300 8.1%
HW-Office Supplies                116                500                451                500                      - 0.0%
HW-Stormwater fees             1,976             2,875             1,839             2,875                      - 0.0%
HW-Small Tools             2,128             2,500             2,552             2,800                300 12.0%
HW-Utlities-Water                492                450                514                450                      - 0.0%

HW-Grounds Maintenance             2,000             3,000                567             3,500                500 16.7%

HW-Building Maintenance             6,170             6,350             6,007             6,350                      - 0.0%
HW-Rent             4,960                825                      -                      -               (825) -100.0%
HW-Utilites-Electricity             3,014             4,500             2,197             4,500                      - 0.0%
HW-Street Lights           29,790           32,805           31,659           32,805                      - 0.0%
HW-Fuel-Propane           10,705           11,150             7,473           11,150                      - 0.0%
HW-Fuel Equip & Service             1,525                750             3,042                750                      - 0.0%
HW-Equipment 
Maintenance           49,888           37,500           37,405           50,000           12,500 33.3%
HW-Vehicle Maintenance           30,624           35,000           46,236           45,000           10,000 28.6%
HW-Fuel-gas             8,958             8,000             9,694           10,000             2,000 25.0%
HW-Fuel-Diesel           83,070           80,000           57,115           72,500           (7,500) -9.4%
HW-Tuition                227                      -                   90                      -                      - NA
HW-Public Works Director           42,205           34,310           34,310           41,867             7,557 22.0%
HW-Training                      -             1,000                      -             1,000                      - 0.0%
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HW-Tree Maintenance             3,000             7,000             1,440             7,000                      - 0.0%
HW-Engineering           10,172             5,000             2,437             2,500           (2,500) -50.0%
HW-Contractors           19,547           20,000           14,380           20,000                      - 0.0%
HW-Summer Maint           24,096           26,000           26,586           31,000             5,000 19.2%
HW-Bridge, Culvert, 
Guardrails             6,630             8,500           18,938             8,500                      - 0.0%
HW-Emergency Road 
Repairs           30,003                      -                      -                      -                      - NA
HW-Chloride             9,113           11,500           10,120           11,500                      - 0.0%
HW-Salt           39,679           45,000           50,292           55,000           10,000 22.2%
HW-Sand           38,922           48,000           50,566           50,000             2,000 4.2%
HW-Gravel           47,033           40,000           34,790           40,000                      - 0.0%
HW-Stone             6,260             9,500             7,592           10,000                500 5.3%
HW-Gravel Resurfacing           21,708           20,000           32,301           20,000                      - 0.0%

HW-Traffic Control Material           21,999           34,900           21,240           34,900                      - 0.0%
HW-Unclassified                133                100                823                100                      - 0.0%
HW-Ins-Prop & Liability           23,319           23,319           20,943           18,300           (5,019) -21.5%
HW-New Equipment             2,200             2,500             2,192             2,500                      - 0.0%

HW-Existing Debt-Principal                      -         160,025         125,924         129,043         (30,982) -19.4%
HW-Existing Debt Interest                      -             4,732           11,629           16,834           12,102 255.7%
HW-To Capital Fund         794,000     1,055,000     1,055,000         565,000       (490,000) -46.4%

Subtotal: Highway 
Expenditures     1,978,038     2,447,112     2,332,173     1,958,716       (488,396) -20.0%
Subtotal: Expenditures 
Less Capital Transfer     1,184,038     1,392,112     1,277,173     1,393,716             1,604 0.1%

Library Revenues
Town of Duxbury                      -             3,500             3,500 NA
Library Grants             4,785             1,000                936                800               (200) -20.0%
Rent-Bldg & Grounds                   25                   25                100                   25                      - 0.0%
Fees & Misc             1,081             1,000                780             1,000                      - 0.0%
Donations           11,565             7,500             8,544           10,000             2,500 33.3%
Non-Resident Fees             5,250             4,763             5,175             1,500           (3,263) -68.5%
From Trust Fund           30,000           30,000           21,033           45,000           15,000 50.0%

Subtotal: Library Revenues           52,706           44,288           36,569           61,825           17,538 39.6%

Library Expenditures
LB-Regular Pay         227,710         250,431         249,299         278,500           28,069 11.2%
LB-Part Time Pay             6,165             5,000             4,781             5,000                      - 0.0%

Library
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LB-Ins-Health             9,726           10,920           26,887           49,188           38,268 350.4%
LB-Life,Disability,LTC In             3,033             3,120             3,021             3,120                      - 0.0%
LB-Ins-Social Sec           17,903           19,541           19,780           21,688             2,147 11.0%
LB-Retirement           13,314           13,770           15,640           12,800               (970) -7.0%
LB-Ins-Unemployment             1,342             1,425             1,264             1,100               (325) -22.8%
LB-Ins-Workers Comp             2,800             2,800             2,460             3,150                350 12.5%
LB-Computer Service             3,740             5,500             4,074             5,500                      - 0.0%
LB-Software Licensing             2,760             3,000             2,723             3,350                350 11.7%
LB-Equip Lease & Maint             2,043             1,900             2,113             1,900                      - 0.0%
LB-Telephone-Internet             3,464             3,500             3,478             3,500                      - 0.0%
LB-Postage             1,445             2,000             2,360             2,200                200 10.0%
LB-Office Supplies             3,619             3,000             1,807             3,000                      - 0.0%
To-MBOF           72,190           63,034           63,034           64,272             1,238 2.0%
LB-Tuition                215                500                564                750                250 50.0%
LB-Dues                360                300                   49                300                      - 0.0%
LB-Programs             3,547             3,500             3,020             3,500                      - 0.0%
LB-Mileage Reimb                380                500                644                500                      - 0.0%
LB-Program Supplies             2,271             1,900             2,708             3,000             1,100 57.9%
LB-Books           27,464           30,000           28,622           31,500             1,500 5.0%
LB-Ins-Prop & Liability             1,140             1,200             1,543                950               (250) -20.8%
LB-Unclassified                      -             2,255                      -                      - NA

LB-Purchased by Donation           13,023             7,500             5,276           10,000             2,500 33.3%
LB-Purchased thru Grant-
'21             4,737                      -                461                800                800 NA
LB-New Equipment             4,702             4,900             2,238             4,500               (400) -8.2%
LB - Debt Principal & 
Interest         121,950         121,950         116,201         121,950                      - 0.0%

Subtotal: Library 
Expenditures         551,044         561,191         566,301         636,018           74,827 13.3%

Revenues

CEM - Cemetery Lot Sales             3,100             5,500             7,275             5,500                      - 0.0%
CEM - Vault Fees                600                600             1,800                600                      - 0.0%
CEM - Grave Openings           11,603             8,000           15,250           11,000             3,000 37.5%
CEM - Interest                250                949                250                      - 0.0%

CEM - From Cemetery Trust           25,000           64,528           40,000           15,000 60.0%
CEM - Gas Tax Refund                   70                      -                      -                      -                      - NA
CEM - Misc             1,300                      -                500                500 NA

Cemetery
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Subtotal: Cemetery 
Revenues           16,673           39,350           89,802           57,850           18,500 47.0%

Expenditures
CEM-Regular Pay             4,300             5,000             3,594             5,000                      - 0.0%
CEM-Part-time Pay                525           15,000             1,200             5,000         (10,000) -66.7%
CEM-Social Security                316             1,530                344                765               (765) -50.0%
CEM-Insurance-
Unemployment                   78                   95                   81                   40                 (55) -57.9%
CEM-Insurance-Worker 
Comp                315                315                508                350                   35 11.1%
CEM-Small Tools                      -                      -                114                      -                      - NA
CEM-Utlities - Water                420                420                548                420                      - 0.0%

CEM-Grounds Maintenance           18,100           25,000           24,250           21,000           (4,000) -16.0%
CEM-Fuel-Gasoline                600                600             1,000                600                      - 0.0%

CEM-Public Works Director                510                960                960             1,545                585 60.9%
CEM-Tree Maintenance             4,565             8,500             1,240             3,500           (5,000) -58.8%
CEM-Contractors           29,848           40,000           96,600           50,000           10,000 25.0%
CEM-Ins. Prop & Liability             1,010             1,010             1,935                800               (210) -20.8%
CEM-New Equipment                500             4,000             3,078             1,000           (3,000) -75.0%

Subtotal: Cemetery 
Expenditures           61,086         102,430         135,452           90,020         (12,410) -12.1%

Revenues
MBOF- Transfers from 
General Government         174,460         165,392         163,489           59,331       (106,061) -64.1%
MBOF- Transfers from 
Library         194,140         184,984         179,235           64,272       (120,712) -65.3%
MBOF-Room Rent             1,720             2,250             2,505             2,500                250 11.1%
MBOF-Interest                 (11)               (221)                      -                      - NA

Subtotal: Municipal 
Building Revenues         370,309         352,626         345,008         126,103       (226,523) -64.2%

Expenditures
MBOF-Water/Sewer             1,285             1,671             1,486             2,005                334 20.0%
MBOF-Electricity           25,410           32,500           22,030           29,000           (3,500) -10.8%
MBOF-Propane-Heat             6,273             6,500             7,040             6,500                      - 0.0%

MBOF-Public Works Directo           17,785           12,745           12,745           15,988             3,243 25.4%

Municipal Building Operating Fund
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

MBOF-Grounds 
Maintenance           17,785             5,000             4,152             5,000                      - 0.0%
MBOF-Building 
Maintenance           57,041           55,110           67,176           55,110                      - 0.0%
MBOF-Ins-Prop & Liability           10,510           12,500           11,211           10,000           (2,500) -20.0%
MBOF-Trans to Reserve           20,000             4,973                      -                      -           (4,973) -100.0%
MBOF -Debt-Principal         147,500         147,500       (147,500) -100.0%
MBOF -Debt-Interest           70,106           70,105         (70,106) -100.0%

Subtotal: Municipal 
Building Expenditures         156,089         348,605         343,445         123,603       (225,002) -64.5%

Revenues
State Grants         175,000                      -         102,310                      - NA
Transfer from Hwy Fund         794,000     1,055,000     1,055,000         565,000       (490,000) -46.4%
Interest           (1,778)                      -         (10,623)                      - NA
Sale of Assets           22,600           12,500           17,200         (12,500) -100.0%
Downtown Grant-State         170,000                      - NA
Loan Proceeds                      -         155,000       (155,000) -100.0%
Hwy Veh CIP From Parks             3,300             3,300           (3,300) -100.0%
Transfer from Cemetery                500             3,000             3,000           (3,000) -100.0%

Subtotal: Highway Capital 
Revenues     1,163,622     1,228,800     1,166,887         565,000       (663,800) -54.0%

Expenditures
Class III Paving           83,773         135,000         218,391         180,000           45,000 33.3%
Class II Paving         292,098         270,000         141,405         270,000                      - 0.0%
Downtown Projects           65,777             1,250                      - NA
Main Street Projects           13,921           15,673                      - NA
Sidewalk Repair/Replace           16,276           30,000           44,584                      -         (30,000) -100.0%
Bridge Improvements           22,127           32,850           75,000           75,000 NA
Culvert Improvements           37,429           48,981           20,000           20,000 NA
Upgrade to Structures                      - NA
Building Improvements           33,977           45,000             7,535           20,000         (25,000) -55.6%
Reservoir Rd         159,592                      - NA
ARPA Bridges         435,000         179,625                      -       (435,000) -100.0%
Gravel Road Rebuild           60,000         (60,000) -100.0%
Quarry Study           20,000         (20,000) -100.0%
Loader         115,900                      - NA
Trucks             4,157         111,209                      - NA
One Ton         140,000           70,602       (140,000) -100.0%
Pick-up           77,673                      - NA
Excavator           95,000         (95,000) -100.0%

Highway Capital Fund: Roads, Bridges, Infrastructure & Vehicles
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

Hydro Seeder/Trailer           10,500                      - NA
Chloride Trailer             8,500           14,025           (8,500) -100.0%
Cemetery Vehicle           15,000           14,400         (15,000) -100.0%

Subtotal: Highway Capital 
Expenditures         933,200     1,253,500         900,530         565,000       (688,500) -54.9%

Transfers from GF-Fire         206,010                      -                      -                      - NA

Transfer from Reserve Fnd           20,000                      -                      -                      - NA
Loan Proceeds                      -                      -                      -                      - NA
Bond Proceeds                      -                      -                      -                      - NA
Interest             2,639                      -                706                      -                      - NA

Subtotal: Fire Department 
Capital Revenues         228,649                      -                706                      -                      - NA

Expenditures
SCBA Cascade System                      -           85,000           79,863                      -         (85,000) -100.0%
Unclassified                      -                      -                705                      -                      - NA
Main St Station 
Improvement                      -                      -           10,000           10,000 NA

Subtotal: Fire Department 
Capital Expenditures                      -           85,000           80,568           10,000         (75,000) -88.2%

Revenues
Transfers from General 
Fund           75,000           59,500           59,500           26,000         (33,500) -56.3%
Interest                   83                      -                375                      -                      - NA
Garden Fees                   60                      - NA
Grants             1,355                      -                      -                      - NA

Subtotal: Parks & 
Recreation Capital 
Revenues           76,438           59,500           59,935           26,000         (33,500) -56.3%

Expenditures
Recreation Buildings                670           10,000             6,154             2,000           (8,000) -80.0%
Field Improvements             4,197           20,000                413             3,000         (17,000) -85.0%

Parks & Recreation Capital Fund

Fire Department Capital Fund: Stations, Vehicles & Equipment
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2022 Actual Budget 2023 2023 Actual
2024 

Proposed
Change from 

2023
% Change 
from 2023

Proposed 2024 Budget

Pool Improvements                   88             3,500                   53           (3,500) -100.0%

Tennis Court Improvement             1,602             3,000                570           (3,000) -100.0%
Playground Equipment                      -                      -             1,100             1,000             1,000 NA
Skatepark             1,112                      - NA
Community Gardens             1,063             1,000                786           (1,000) -100.0%
Rec Van                205                      - NA
Pool Study                      -           12,000             2,956                      -         (12,000) -100.0%
Hope Davey Accessibility 
Improvements           20,000           20,000 NA

Subtotal: Parks & 
Recreation Capital 
Expenditures             7,825           49,500           13,144           26,000         (23,500) -47.5%
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Amounts Notes
Library Trust Fund
Beginning Balance 2023 $558,675
Net Gains (Losses) $86,565
Ending Balance $645,240

Restore/Digitize Records
Beginning Balance 2023 $52,021
Net Gains (Losses) -$3,357
Ending Balance $48,664

Reappraisal Fund
Beginning Balance 2023 $177,963
Net Gains (Losses) $32,330
Ending Balance $210,293

Tax Stabilization Fund
Beginning Balance 2023 $1,011,665
Net Gains (Losses) $4,755
Ending Balance $1,016,420

CC Fisher Fund
Beginning Balance 2023 $26,256
Net Gains (Losses) $5,148
Ending Balance $31,404

Veterans Monument
Beginning Balance 2023 $99,262
Net Gains (Losses) $14,296
Ending Balance $113,558

Cemetery Trust Fund
Beginning Balance 2023 $645,918
Net Gains (Losses) -$72,701
Ending Balance $573,216

Conservation Fund
Beginning Balance 2023 $2,798
Net Gains (Losses) $404
Ending Balance $3,202

ARPA Fund
Beginning Balance 2023 $1,296,537
Net Gains (Losses) -$1,296,537
Ending Balance $0

 Funds are invested and will grow over time.  Planned transfer of $45,000 
to support the general fund in 2024. 

 A portion of clerk recording fees are sent to this fund rather than the 
operating budget.  

 Reappraisal expected to begin in 2024 and will take an estimated 3-years 
and roughly $300,000.  General fund includes a $15,000 transfer into the 
fund in 2024. 

 Policy is to use up to 5% of the fund annually to reduce the tax rate.  
General fund includes a $50,000 transfer into the fund in 2024. 

Other Operating & Reserve Funds

 ARPA funds were utilized in 2023.  Remaining $478,000 has been 
effectively moved to the general fund balance. 

 Funds are used to the benefit of the fire department. 

 Dedicated to specific monuments.  Generally used for cleaning and 
restoration. 

 Funds were utilized in 2023 for cleaning and capital projects.  General fund 
includes a $40,000 transfer into the fund in 2024. 

 In recent years the Town has appropriated $700 annually for conservation 
purposes.  Unspent funds are retained by the conservation fund. 
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TOWN OF WATERBURY 2023 GRAND LIST
           FORM 411 - (TOWN CODE: 696)
 

Municipal LV Education LV Education LV Total Education LV
Real Estate Count (taxable) (taxable) (taxable) (taxable)

Homestead NonResidential
Residential I 1,345 389,208,300 304,622,900 84,585,400 389,208,300
Residential II 319 177,485,100 114,007,300 63,477,800 177,485,100
Mobile Homes-U 99 2,146,400 1,331,900 814,500 2,146,400
Mobile Homes-L 50 7,009,900 4,840,500 2,169,400 7,009,900
Vacation I 6 297,200 0 297,200 297,200
Vacation II 12 2,077,200 216,400 1,860,800 2,077,200
Commercial 146 99,913,800 610,600 99,303,200 99,913,800
Commercial Apts 46 25,909,700 204,800 25,704,900 25,909,700
Industrial 6 24,848,900 0 24,848,900 24,848,900
Utilities-E 8 27,136,100 0 27,136,100 27,136,100
Utilities-O 0 0 0 0 0
Farm 4 2,812,900 2,521,400 291,500 2,812,900
Other 105 19,328,300 12,327,800 7,000,500 19,328,300
Woodland 4 105,800 0 105,800 105,800
Miscellaneous 143 30,518,800 2,455,700 28,063,100 30,518,800
     TOTALS 2293 808,798,400 443,139,300 365,659,100 808,798,400
     Cable 1,585,686 0 1,585,686 1,585,686
     Machinery & Equipment 0               0 0
     Inventory 0 0 0 0
TOTAL TAXABLE PROPERTY 810,384,086 443,139,300 367,244,786 810,384,086

TOTAL GRAND LIST $7,849,572.00 $4,342,722.00 $3,518,270.36 $7,861,042.36
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2023 Waterbury Board of Listers

Sales of lots and existing homes are up as well as the prices paid for those homes.  More 
importantly the inventory of homes and lots for sale are at an unusually low level.  Typically we’ll 
see around 30 unique properties on the market, currently there are four and for most of the last 
year there have been less than 10.

The State of Vermont’s equalization study of Waterbury’s 2023 Grand List determined that the 
Common Level of Appraisal (CLA) for Waterbury is now 66.07% down from 75.69% last year.  
In simple terms, if your property is currently assessed at $200,000 the State estimates that it would 
sell for $302,700. The 2023 Equalization study is a three-year rolling study and sales from January 
2021 to December 31, 2023.

The CLA is very important because it is used to determine education property tax rates. The 2023
study has been reviewed by the Assessor and is accurate under the current methodology used by 
the State. This year’s decrease in the CLA from 75.69% in 2023 to 66.07% in 2024 shows an 
ongoing increase in the average property values in Waterbury which had been steady at about 2
percentage  points per year since 2017. There was a significant jump in 2021 of 5.3 points and 
10.77 points in 2022 and 9.62 points this past year. The state mandates that a town conducts a 
town wide reappraisal when the CLA reaches +/- 15% of fair market values.  The state is in the 
process of determining if the town wide reappraisal would be best conducted at the state level by 
the Department of Taxes.  That proposal is being studied and a decision is anticipated in 2024 
which will determine how we proceed with plans for the town wide reappraisal.  Waterbury is not
alone in the state with estimates of 70% of towns being under the same reappraisal mandate.

Last year the Grand List assessments grew by just under 1.0% ($7,849,570) and it is estimated to 
grow by 1.0% + for 2023 ($7,928,000). Waterbury’s Grand List continues to be the 2nd highest 
in Washington County behind Montpelier and is ranked 24th in the state. 

The number of real estate transactions January 1 to December 31 were down about 8.6% from 
the previous year, 187 total transactions versus 217 from the year prior.  This includes all 
transaction types including transfer into trusts, transfer with Life Estates, easements as well as 
traditional transactions.  This level of activity was reflected throughout the region as COVID 19
impacts encouraged movement from more populated areas to the Northeast. This number likely 
would have been greater but the available supply was very limited relative to historic levels.

Subdivision and new construction in town continues to add to the changing character of the 
community.  There are now 2,409 total parcels in the town with 2,294 identified as taxable 
representing 7,849,572 in Grand List value.  The untaxable parcels are town, state and qualified 
tax exempt parcels. This is a slight change from the prior year where there were 2,397 total 
parcels with 2,282 taxable properties representing 7,845,116 in Grand List value.  Similar 
changes will continue to show in the coming year.

Current Use Activity is somewhat static from years past with 79 total parcels enrolled in the 
program representing 7,125 acres.  Major changes to these numbers are not expected in the near 
term as the cost of removing land from the program has become more expensive than it has been 
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in years past.  In addition there are are very few parcels left in town that could potentially be 
enrolled that are not already part of the program.

The Board of Listers and Town Assessor Dan Sweet constantly strive to maintain equity in the 
Grand List and to further that cause we continually monitor town’s real estate market prior to 
setting the annual Grand List values. Our property records are available for review by the public
during regular office hours and limited information is available on our online tax map viewer on 
the town website. 

We have an open door policy and are happy to assist with any questions you may have about 
your property assessment. 

Waterbury Board of Listers 
Alec Tuscany, Chairman 
Bob Butler, Secretary
Mary Woodruff
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Waterbury Cemetery Commission
2023 Annual Report

The Town of Waterbury Cemetery Commissioners continued in 2023 to focus on the maintenance, 
restoration, and beautification of the town's cemeteries. With the help of volunteers, grants, and private 
donations we have been able to accomplish several projects.
Hope Cemetery:
Ongoing regular maintenance was performed. We employed a new contractor for the weekly mowing; 
we are looking at the best way to balance the needs of the cemetery with the economic pressures that 
we face. We continued to address invasive species, tree maintenance and removal, and brush removal 
in the cemetery.
Maple Street Cemetery:
Ongoing regular maintenance was performed. With the help of a private donation, we installed a stone 
wall feature and sign for the entrance to the cemetery. We cleaned 780 monuments and plan to 
complete the cleaning project in 2024.
Old Center Cemetery (Route 100):
Ongoing regular maintenance was performed. We are evaluating our option to mark the grave sites of 
the lots that saw major damage from the 2019 automobile accident.
Loomis Hill Cemetery:
The removal of brush and general clean up took place, discussion about tree removal and accessibility 
for the public is an ongoing topic.
Johnson Cemetery, Demeritt Cemetery, and the cemeteries on state land in the town of 
Waterbury, continue to be discussed regarding accessibility and condition. We worked with the 
Vermont Department of Forests, Parks and Recreation to mark the outside boundaries of the Vermont 
State Hospital Cemetery.

There were 32 interments, 12 in Hope Cemetery and 20 in Maple Street Cemetery.

We wish to thank the Town personnel who help with maintenance of the cemeteries and the ARRTI 
Garden club who maintained the plantings at the Old Center Cemetery, and the residents of the town of 
Waterbury for their support in protecting and preserving our cemeteries.

The Cemetery Commission meets the first Wednesday of the month at 4PM, in the Steele Room at the 
Waterbury municipal office.
Jill Chase
Jan Gendreau
Amy Kinsell
Barbara Walton
John Woodruff
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Conservation Commission 
January 9, 2024

The 2023 year for the Conservation Commission was marked by a number of 
accomplishments and some transitions.

2023 Accomplishments

Parks Steering Committee Accepts WCC Comments to Protect Floodplains and Wetlands

In November of last year, the Commission submitted written comments to the Waterbury 
Parks Steering Committee.  The Steering Committee was formed to help analyze uses, 
investments and protection of natural resources on Town-owned land near the ice rink and Hope 
Davey Park.  The Commission comments provided important natural resources information to 
the Steering Committee and its consultant, including the importance of protecting the Thatcher 
Brook floodplain in Hope Davey Park, significant wetlands and their condition, and Wood Turtle 
habitat.  Because of conflicts between hikers and walkers in Hope Davey and Disc Golfers, the 
report highlighted the recreational importance to Waterbury of all of these activities.  We are 
happy to report the Steering Committee accepted some of our key recommendations and we are 
beginning to implement them.  Most importantly, we recommended prohibiting disc golf in the 
Thatcher Brook floodplain and modifying the disc golf course to move baskets and tees from 
wetlands to protect them.  Currently, the Commission is working with the Recreation 
Department and Friends of the Winooski to obtain funds and assistance in re-vegetating and 
protecting the floodplain.  We hope that work on this protection will begin in the Spring of 2024.
Our report is available upon request. We are informed that disc golf will be removed from the 
Thatcher Brook Floodplain beginning in March 2024.  We plan on adding a trail from the Park to 
Thatcher Brook but out of the floodplain. The Commission will also continue to outreach with 
habitat and other experts (particularly with respect to the Wood Turtle) and advise the Town 
regarding implementation of and compliance with the park management plan.

WCC Submits Comments to Development Review Board in Proposed Shutesville Hill 
Wildlife Corridor Development

In December 2022, a developer proposed a fifty unit development in the Shutesville Hill 
Wildlife Corridor.  The Town Manager and Applicant reached out to the WCC to discuss the 
impact of the development on the Shutesville Hill Wildlife Corridor.  The Applicant was 
preserving about half the acreage on the project and developing the other half.  In March 2023, 
the WCC submitted comments to the Development Review Board explaining four points:
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1. The importance and uniqueness of the Shutesville Hill Wildlife Corridor (“[O]ne of the 
five most important wildlife crossings in the state and a critical part of an international 
network of connected forest habitats in the northeast”);

2. The significance of the particular parcel as a critical wildlife crossing along Route 100 
(just north of the Fish & Game Club);

3. The applicable legal standards; and 
4. The Waterbury policies restricting development in parts of the Shutesville Hill Wildlife 

Corridor.

The WCC did not take a position on the development as the Applicant had not finalized 
the plans for the building structure, size or location on the property.  A copy of the presentation 
is attached to the Commission minutes and can be found at: 
https://www.waterburyvt.com/fileadmin/files/Elected_Boards/Conservation_Commiss/2023_Mi
nutes/Minutes_20230314.pdf?b52c4b50c193803f441284d3c1a5705bc6f8c084.  (You can copy 
the link and paste it into your browser to access the presentation).

Community Values Mapping

On April 13 and April 20, the WCC held its Community Values Mapping Program.  The 
Program asked Waterbury residents what they love about Waterbury (working lands, recreation 
areas, scenic views, commercial, historic places, community places, and wildlife and natural 
areas) and to identify on a Waterbury map the locations where they enjoy those values.  While 
not designed as a formal scientific study, the results will map the community values and can 
make informed decisions about Waterbury’s future growth.  

Sixty people attended the live program at St. Leo’s on April 13 and 11 people joined 
online on April 20.  Residents were placed in teams and each team had a map where they 
discussed and identified locations for each value.  The program was coordinated by members of 
the Fish & Wildlife Department.  A report showing the results can be found at:  
https://www.waterburyvt.com/fileadmin/files/Comm_Dev_and_Conserv_files/Waterbury_CVM
_2023_Final_Report_with_response_intensity.pdf.

People can draw their own conclusions and we caution about drawing too much from a 
group of 71 self-selected residents.  But it is worth considering the group’s views.  It appears that
Waterbury loves most of the town north of Route 89 for its working lands, scenic views, 
recreation and natural areas, with a slightly more selective (narrow areas) for historic places.  But 
looking at the intensity, the areas where most of the groups valued many values (working lands, 
scenic views, recreation and natural areas) are located in a broad area surrounding the reservoir 
and encompassing the contiguous area northerly and westerly beyond Route 100 with selective 
areas along the Worcester Range. A great deal of Waterbury Center is included in this area.  
Several groups labeled the Shutesville Hill Wildlife Corridor as a value but those were in written 
text and not capable of being recreated on the map.  As one expected, commercial values were 
identified along Route 100 but the intensity is clearly higher Waterbury Center and Waterbury 
Village. These are subjective judgments based on relatively abstract maps.  Feel free to review 
and consider the results and let us know what you think. 

Water Quality Testing
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The Commission also continued its effort to support the Friends of the Winooski in 
testing the Thatcher Brook and Graves Brook for Chloride, Nitrogen, and Phosphorous.  We 
hope to provide results when the State of Vermont analyzes the data.

SHWC Partnership Participation

The WCC also continues to participate and support the Shutesville Hill Wildlife
Partnership.  

Transitions
The Commission went through a great many changes this year.  There were three types of 

transitions this year.  We added four new commissioners: Marcy Blauvelt, Malachi Brennan, 
Marty Johansen, and Amy Marshall-Carney.  These new commissioners present a mix of long-
time and younger Waterbury residents.  This year also saw the departure of commissioners that 
represent decades of work on the Conservation Commission:  Joan Beard, Steve Hagenbuch, 
Tracy Sweeney, and Allan Thompson. Also, Anna Black, Stacey Lambert and Zinn Wolf served 
briefly this year.  We thank all of the departing and new commissioners for their commitment to 
Waterbury and the Commission.

Also, under a new Select Board policy designed to foster communication between 
Waterbury municipal boards and the Select Board, Mike Bard has been asked to serve as Select 
Board liaison to the Commission.  Mike has a long history serving on the Commission and we 
welcome his involvement.  We are confident that having active involvement with the Select 
Board, the Commission will become more productive.

The Commission maintains its comments and work product on the Town Website 
attached to its minutes.

The Commission has two open seats and we invite interested residents to consider joining 
us.

Waterbury Conservation Commission
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WATERBURY FIRE DEPARTMENT

The Waterbury Fire Department responded to a total of 234 incidents in 2023. This is an
increase of 41 incidents from 2022. For reference, in 2022 we had 193 incidents; 2021 we had 
182 incidents; in 2020 we had 177 incidents; and in 2019 we had 186 incidents.

Below is a breakdown of some of the information as it relates to the incidents that we 
responded to. The average response time from being notified on our pagers to having the first 
truck on scene in 2023, was 9 minutes,48 seconds. This includes mutual aid calls to other 
towns which adds time and affects the average for our response within the Town of Waterbury 
and the contract areas in Duxbury and Moretown.

At town meeting there will be a request for the voters to approve a little over $370,000 for a 
new tank truck, this will replace one of two that were purchased in 1999. Then, the Village and 
Town had their own respective fire departments, and each purchased identical trucks. Bother of 
these trucks were scheduled to be replaced in in 2018. However, timing was not good 
financially, and then Town Manager William Shepeluk and I agreed to move both back, and to 
separate them. We have an agreement with a vendor that we have purchased the last four 
trucks from, to purchase this “demo” truck if approved by the voters. By purchasing this demo 
truck, we are saving the taxpayers thousands of dollars. We will then come back at a later time,
to hopefully get another good deal to replace the second tank truck. We had a similar issue 
with the most recent engines that were purchased. What they replaced were two that were 
purchased together when the departments were separate. 

Carbon monoxide (CO) and smoke detector activations continue to be a significant number of 
our calls, but appear to have dropped slightly this past year. We still respond to these calls and 
find old detectors or detectors that need to have the batteries replaced. Please call 911 when 
you have a detector activation. It is not wise to call the fire station and leave a message as it 
could be a day or more before your call is returned. We will all sleep better if you call earlier. 
Anytime you have an emergency at your house, please leave and go to a safe place. Leave all 
windows and doors closed. If it is a fire, do not take the time to do anything except to leave. 
Just because you do not see an issue, please leave.

Check the backs of your detectors. They likely have the manufacture date as well as an 
expiration date. The general rule is that a smoke detector should be replaced at least every 10 
years, and CO detectors every 5-7 years.

Please help us, and other responders, help you. You can do this by clearly numbering your 
houses. We respond to incidents where the house is not numbered or poorly numbered. By not 
appropriately numbering your house, you are causing a delay for emergency responders. Post
the number to your residence so that it is clear from both sides of the street. Fancy numbers 
and numbers that blend in with the color of the house are difficult to see at night. Reflective 
numbers are the best option. If you have it numbered, please go out to the street or road where 
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the fire department or other emergency responders would be and see if your number stands out. 
If it does not to you, it certainly will not to us. 

Although the fire department has a solid group of responding members, we can always use 
more. If you have an interest, please call, and leave a message at (802) 244-8856 or e-mail at 
waterburyfd@waterburyvt.com.

The total number of firefighter hours of training in 2023 was 3037. This number includes all 
training (department, regional, and out of state) and monthly maintenance on vehicles and 
equipment.

On behalf of the membership, I want to thank the community for its support of the fire 
department. Without your support, we cannot help you. No organization is successful without 
the efforts of its members. We have a group of very dedicated firefighters that make our 
department the best there is. The fire department has a group of people that assist us when we 
have training and serious incidents. That group is the Waterbury Fire Department Auxiliary 
who are as dedicated as the members of the department. If you have an interest in helping the 
fire department, but being a firefighter is not something that you can do, please consider 
joining the FD Auxiliary. You can leave a message with the fire department (802-244-8856) or 
send an e-mail to waterburyfd@waterburyvt.com.

We continue to work well with the Waterbury Ambulance Service (WASI). If anyone is 
interested in joining WASI, in any way, you can call and leave a message at the Waterbury 
Ambulance (244-5003) or visit the agency’s web site, waterburyambulance.org.

Family members and significant others of the firefighters also deserve a lot of credit. They
know the amount of time and dedication it takes to be a member of the department, and the 
members need this support.

This past December longtime member Spencer H. Morse passed away. Spencer joined the 
department in 1960. He later became a Captain on the department and was charged with 
creating a heavy rescue crew. Spencer did just that. He went to training in VT and NH, and 
trained a crew of firefighters that were known as the rescue crew. He was a forward-thinking
technician, that took his role seriously. He was also the known for his skills during water 
rescue. Spencer resigned from the department in 1978. The skills that many past and current 
members know, were started with him. Now, the old van that he started the rescue unit with 
could fit into a portion of the current rescue due to the development of heavy rescue tools that 
were not thought of back then. Thank you, Spencer, for your forward-thinking and leadership. 
To the entire Morse family, thank you, and be proud of Spencer and the countless people that 
he helped.

This year the members voted to make Alec Tuscany our latest “Honorary Firefighter.” At our 
annual banquet, Alec Tuscany was presented with a badge in a display case indicating such. 
Alec was appointed to the Fire Station study committee as its chair by the Select Board back in 
2005. He worked diligently spearheading the group through station designs, and locations of 
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the stations. He was also instrumental in the oversight of the buildings during the construction 
process. He has a vested interest in the maintenance of the stations and even though he is now 
“retired” from the Town, he still takes an interest and has asked about doing something at the 
stations to help maintain them.

Waterbury Emergency Management

Although Covid is not gone, it has become something that we have been able to manage in our 
day to day lives. 

The most serious issues we experienced in Waterbury, was flooding. We experienced another 
serious flood in the beginning of July. Although this was not as devastating as tropical storm 
Irene, it was devastating to those impacted. The community once again pulled together and 
worked diligently to help those impacted. There were volunteers that helped neighbors and 
volunteers from out of town that helped. Municipal employees put in outrageous hours 
assisting with cleanup as well. The municipal Manager took advantage of his connections and 
got equipment from other communities such as Vactor vacuum trucks. There were also several 
people that volunteered to coordinate the volunteers and equipment needs. This helped with 
tracking the equipment and sending volunteers where they were most needed. 

Just as people were getting their houses and properties back to living condition, we 
experienced another flood in December. This flood, again, not as bad as the July flood, it did 
impact many of the same properties. Some of these properties are still unoccupied, and likely 
will be for some time. It is quite possible that these properties will never be lived in again. 
Again, residents dug in and got cleaned out. Volunteers again assisted as did some of the same 
volunteers that did a great job coordinating the cause. 

As for other Emergency Management related issues, we will continue to work with State 
partners to plan for community emergencies. Every family/household should have an 
emergency plan. To help guide you to developing a home plan, please visit the following link:  
https://vem.vermont.gov/preparedness/family

Respectfully,

Gary Dillon 
Gary Dillon, Fire Chief/ Emer. Mgt. Dir.
Waterbury Fire Department
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Calls by Type

Calls by Time Period
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Waterbury Housing Task Force
2023 Accomplishments

The Waterbury Housing Task Force was formed to advance goals in the Waterbury Municipal 
Plan pertaining to housing, and to engage in other areas of work related to housing as agreed 
upon by the group. The task force is intended to complement and enhance the work of other 
municipal Committees and Commissions. The housing goals in the 2018 Municipal Plan are: 

1. Ensure the availability of safe, decent and affordable housing for all current and future 
Waterbury residents.

2. Create new housing in locations that maintain the integrity of neighborhoods while 
increasing density, respecting the natural environment, and minimizing the need for 
infrastructure improvements.

The Waterbury Area Housing Task Force includes the following representatives/members:

● 1 Select Board Member (Alyssa Johnson)

● 1 Edward Farrar Utility District Commissioner (P. Howard Flanders)

● 1 Member or Appointee from the Planning Commission (Kati Gallagher)

● 1 Staff Member or Appointee from Revitalizing Waterbury (Owen Sette-Ducati)

● Up to 6 public members

○ Chris Balzano

○ Joe Camaratta

○ Mary Ellen Lamson

○ Eliza Novick-Smith

○ Madeleine Young

○ vacant

The task force held its initial meeting on January 25, 2023 and started to meet monthly on May 
18, 2023. Following is a summary of accomplishments in 2023, and objectives for 2024. 

2023 Accomplishments
Definition of “current and future Waterbury residents”

The task force agreed to its solutions would focus on three constituents: 

1. People who work in Waterbury and would like to live in town
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2. Current residents who rent here and would like to buy in Waterbury

3. Current residents who own in Waterbury and would like to downsize and remain in town 
(and possibly have special have unmet design needs)

Housing Community Needs Assessment

The 2018 Municipal Plan and 2022 Waterbury Housing Housing Study from Revitalizing 
Waterbury provide analysis of the town’s housing needs and recommendations / actions for 
increasing housing in town. However, the data upon which the recommendations were made 
were collected before (or during) the pandemic. The task force looked for sources of data to 
provide a more recent assessment of the town’s situation and needs. The task force created a 
spreadsheet listing the 22 individual data elements used in the municipal plan and housing 
study, and identified sources (e.g. HousingData.org) that contain updated information. 

At its September 2023 meeting, the task force approved a motion to create affordability 
guidelines for new housing projects based on income for current and future Waterbury 
residents. This action item is still outstanding. 

Housing Opportunity Identification

Main Street America issued At Home On Main Street - A Housing Guidebook For Local Leaders
for leaders interested in improving housing in their designated downtowns and neighborhood 
commercial districts. The guidebook identifies best practices for identifying and capitalizing on 
“infill development” in existing downtowns, and highlights successful examples from existing 
Main Street programs across the U.S. The task force reviewed the approach recommended by 
Main Street America and discussed how to leverage it to increase housing density in 
Waterbury’s designated downtown. 

An initial effort to use the town’s parcel map to inventory commercial properties in the 
designated downtown and list potential housing opportunities was started. Karen Nevin from 
RW informed the task force that a similar effort is being considered by Vermont Downtown 
Program in 2024, so the task force agreed to put this topic on hold so as not to duplicate effort.  

The task force pivoted to finding a vacant lot where it could engage developers to understand 
the process and barriers for gaining approval for new housing. Several opportunities have been 
discussed, but none have been selected. 

Short Term Rentals Recommendations

At its September 2023 meeting, the task force approved a motion to collect additional data on 
the makeup of short-term rentals in Waterbury, make comparisons to nearby communities, and 
make recommendations for regulations or rules that the Select Board may enact. Data showing 
the number of short-term rentals in September 2019 (before the pandemic) and September 
2023 (most recent available) was collected, a list of regulations enacted or considered by other 
Vermont towns (and how their housing compares to Waterbury) was compiled, policy objectives 
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were prioritized and a recommendation to the Select Board was drafted.  This document was
approved at the January 2024 meeting, and presented to the Select Board later that month. 

Position on 51 South Main Street 

The October meeting of the task force occurred the day after the Development Review Board 
(DRB) deadlocked on the approval of the 51 South Main Street affordable housing project.  The 
task force used the first half of the meeting to understand the process leading to the decision 
and discuss its implications on efforts to increase housing opportunities in the town.  A motion to 
develop a position statement on this topic and send it to the DRB was approved. A copy of that 
position statement is attached to the end of this report. 

Public Website for Housing Resources

In response to the July flood, the task force agreed to develop a website for residents listing 
information that flood victims could use for finding temporary housing or get assistance with 
utilities and funding. An outline was distributed for comment on October 19, 2023, but no further 
action has been decided. 

Developer Incentives 

A motion was approved at the September meeting to look into incentives for developers for 
creating long term housing units. No further action has been decided. 

Appendix: Waterbury Area Housing Task Force

Position on 51 S. Main St Decision on October 18th, 2023.

This statement was sent to the Waterbury Development Review Board on October 30, 2023. 

We, members of the Waterbury Area Housing Task Force, are concerned about the report in the 
Waterbury Roundabout published on October 19th, 2023, stating that the design review board 
did not approve the proposal for 51 S. Main Street.

The purpose of the Waterbury Area Housing Task Force is to advance goals in the Waterbury 
Municipal Plan pertaining to housing (as documented below), and to engage in other areas of 
work related to housing as agreed upon by the group. The task force is intended to complement 
and enhance the work of other municipal Committees and Commissions.

Waterbury’s 2018 Municipal Plan includes the following goals:

● Ensure the availability of safe, decent and affordable housing for all current and future 
Waterbury residents.

● Create new housing in locations that maintain the integrity of neighborhoods while 
increasing density, respecting the natural environment, and minimizing the need for 
infrastructure improvements.
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To accomplish this work, the Housing Task Force is working on the following goals:

● Identifying opportunities for infill development in Designated Downtown as 
recommended by Main Street America in their report, A Housing Guidebook for Local 
Leaders.

● Partnering with potential developers to advance opportunities for housing in the 
downtown area.

● Researching and documenting current housing needs and data for Waterbury to inform 
future housing initiatives.

Waterbury, as with much of the rest of Vermont and the country, is struggling with the outcomes 
of unmet housing needs. This lack of housing is hurting our local businesses, current residents, 
schools and medical centers, and more. After several public discussions, EFUD voters 
overwhelmingly agreed (208-69) to sell this property to Downstreet Housing with the 
understanding that it would be used for an infill affordable housing project. While this was not a 
vote on any specific project design, it was certainly a vote in favor of meeting the housing needs 
of the community.  

As the Housing Task Force works to actively identify potential properties, developers, and 
opportunities for housing in the Waterbury area, the rejection of a 26-unit building is a significant 
setback. Our concern is that rejecting this project represents the loss of an immediate affordable 
housing opportunity and signals to all stakeholders that further infill development in the 
downtown area could be difficult.

Respectfully, 

WATERBURY AREA HOUSING TASK FORCE

Chris Balzano
Joe Camaratta
P. Howard "Skip" Flanders
Kati Gallagher
Eliza Novick-Smith
Madeleine Young
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Waterbury Public Library Commission Report

Our library is a wonderful place to attend a program, meet up with friends, and of
course, find a great book. At the end of last year the Library Commission adopted a new
mission for the library: To inspire our community to learn, connect and thrive. This
mission reflects all that the library aspires to provide for our community through its
programs and services. We are so fortunate to have such a valuable resource available
to our community, and as a volunteer on the Library Board of Commissioners, I want
everyone in our community to know all the great things our library has to offer.

First and foremost, the library staff are its greatest asset. They are welcoming, kind and
knowledgeable. This year we welcomed three new staff members and are excited to
see what fresh ideas they’ll bring. We also have a great team of dedicated volunteers.
Volunteers spent an average of 22 hours per week supporting the library this year.

The library has really bounced back since the height of the pandemic and overall
numbers are increasing across the board.

In 2023, library patrons:
- Checked out about 30,000 physical items and 15,000 digital items
- Attended 448 programs (total program attendance was 7,368 people!)
- Learned computer skills during 131 one-on-one tech help sessions
- Used public computers 3,000 times
- Reserved meeting rooms 1,296 times

As a commission we have made some notable progress this year as well. One of the
goals of the Library Commission is to update library policies. In 2023, we approved a
new General Operations Policy and Library Staff Handbook, and an outdated Personnel
Policy was rescinded. We also completed a much needed revision of the Commission
Bylaws, which had not been edited in 20 years. We will continue to work on additional
policies in the coming year.

I encourage anyone that hasn’t been to the library in a while to visit. You can attend a
program, borrow a stack of books/movies, or check out some of the more nontraditional
items (like games, museum passes, and pickleball gear). Or just enjoy the space, sit by
a window to answer some emails, or check out the rotating art display. The library is a
great place to be.
 
See you at the library.

Respectfully submitted by Deanna King, Library Commission Chair
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Waterbury Public Library Report for 2023 
Mission: To inspire our community to learn, connect and thrive. 

A great library reflects the wider community around it. In 2023, both our town and library met 
challenges head on, coming out of a hard year all the better for it. 

 
Planning: In 2023 we put into action our new long-range plan, setting specific goals to aim for around 
awareness and outreach, people and places, and collections and programs. Having clear goals to 
reach for and a plan in place made it possible to accomplish so much at the library this year. 

 
Welcome new staff! This year we welcomed Circulation Assistant Anathé Parkes, Outreach Librarian 
DeAnna Romstad, and Youth Librarian Sandra Schweikert to the team. We wrap up 2023 with a fully 
staffed library of professionals who bring new ideas and energy to our work. 

New digital services: We introduced two new digital services this year – the Palace Project App for 
ebooks and eaudiobooks, and Kanopy, a digital streaming service for film and television. Both have been 
quickly adopted by our users to rave reviews. Huge thanks to the Vermont Department of Libraries for 
making Palace available for free to Vermont libraries, and the Friends of the Waterbury Public Library 
who provide funding to allow us to pilot new digital services not covered by the library’s budget. 

 
Library outreach: In drafting our long-range plan, we learned that many people in the community are 
not aware of the wide range of services the library offers, or have barriers in place that make it difficult 
for them to access our services. Library staff in 2023 took steps to raise awareness and break down 
those barriers. We formalized our home book delivery service and promoted delivery to housebound 
residents through the Waterbury Area Senior Center’s Meals on Wheels program. Our Outreach 
Librarians sought new opportunities for bringing the library to the community, including staffing a table 
at the Community Health Fair at Town Meeting Day, supporting the Friends of the Library at their 
Waterbury Farmers Market pop-up book sales this summer, and making a big push for new members 
during Library Card Sign-Up Month in September. Finally, we are actively seeking ways the library can be 
a presence during festive events in town. WPL was open the evening of the River of Light parade and we 
were happy to offer crafts, hot beverages, a warm space, and traditional library services that Saturday 
night. Look for us at other community events throughout the year! 

Change in hours for 2024! In order to better serve our patrons, we have changed Saturday hours from 
9am – 1pm to 10am – 2pm. We hope these later hours will prove to be more convenient for our visitors. 

 
Flood response: We can’t look back at 2023 without mention of the flooding that had such an impact on 
our community and the wider region. In the earliest days of July flood response, the library served as a 
de facto meetup spot for volunteers, FEMA staffers, and people impacted by the flood who needed 
access to the internet, a photocopier, and other resources. Library staff were happy to help in any way 
we could, opening early and staying open late as needed and connecting people with information and 
resources. On a smaller scale, we found ourselves doing much the same after the December flood – 
when schools and other children’s programs were closed, the library became the place to be with kids 
and families throughout the building finding books to read, playing games, using computers, creating art 
and generally making the best of a bad situation. 

 
We look forward to another year of joy, community and connection at Waterbury Public Library in 2024! 
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PLANNING COMMISSION REPORT 2023 

Waterbury’s five-member Planning Commission, appointed by the Select Board with the purpose to 
develop and recommend town planning, zoning, and other land use policy and regulations typically 
meets bimonthly at the Municipal Center. Meeting agendas, minutes, Unified Development Bylaw Phase 
I  (UDB-P1) materials and Planning Commission contact information are available on the town website, 
https://www.waterburyvt.com/ 

Throughout 2023 and meeting weekly the last several months, the Planning Commission’s priority has 
been  to update the UDB-P1 Zoning Districts, District Purpose statements, boundaries, Specific Use 
Standards and Use and Dimensional Definitions. The Phase I area is bounded by the Winooski River and 
Interstate 89 and east and west by the adjacent towns. With assistance from SE Group, through a 
Vermont Agency of Commerce and Community Development Bylaw Modernization grant, outreach and 
informational storyboards and a “slider map” illustrating the updates were shared on the Town’s 
website and at October and December informational meetings. The well attended October gathering 
included a walk-around town pointing out update examples.  Public Hearings will be scheduled in the 
first quarter of 2024 with a goal to provide the recommended UDB-P1 update to the Selectboard by the 
end of March for approval.  Find draft materials at 
https://www.waterburyvt.com/departments/zoning/unified-development-bylaw   

The UDB-P1 streamlines the Zoning Districts, including new Neighborhood, Conservation Floodplain and 
Campus districts and refreshed Downtown, Mixed Use and Residential -1 districts as well as bringing the 
Districts into compliance with State legislation signed by the Governor this past June (S.100 – HOME Bill, 
Act 47).  Act 47, among other issues, identifies Accessory Dwelling Units (ADU) as public buildings; 
eliminates single family zoning by permitting duplex zoning by right on residentially zoned properties in 
areas with existing infrastructure such as sewer/water and addresses parking standards.    

2023 also saw the reorganizing of the Planning and Zoning Department.  In June, the Commission 
recommended to the Selectboard the promotion of Neal Leitner to Planning Director and late in the 
year, Mike Bishop to Zoning Administrator.  The support and expertise they provide to the Planning 
Commission is valuable and critical.  Also, this year Commissioner Katie Gallagher has served on the 
Waterbury Housing Task Force, Selectboard member Alyssa Johnson has joined Commission meetings as 
SB Liaison to the Commission and the Selectboard appointed Billy Vigdor to the Commission to fill a 
prior year vacancy.     

A special thank you to all Waterbury community members and the Development Review Board that 
have been participating in the Bylaw update process.  We sincerely appreciate your participation, 
making Waterbury a welcoming, vibrate community.  

Respectfully submitted 

Martha Staskus, Chair, Katie Gallagher, Vice-chair, Mary Koen, Dana Allen, Billy Vigdor  
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PLANNING DIRECTOR’S REPORT 
 
2023 was a busy year of change and adaptation to a new climate reality. Steve Lotspeich, the Planning 
Director of 30 years retired. Neal Leitner, the former Assistant Zoning Administrator, took over the role. 
With the Zoning Administrator seat open, Mike Bishop was hired as the new Zoning Administrator. Mike 
handles the review and approval of zoning permits as well as coordinating the zoning application reviews 
by our Development Review Board. The work for the year involved a variety of planning, zoning and flood 
related projects. With two floods within the span of 5 months hitting Waterbury, the expectation of 
increased flooding became the new normal. After the July floods, many residents replaced their utilities 
and electrical systems above the base flood elevation. Earlier in the year, the Planning department kicked 
off the 5-year update to the Local Hazard Mitigation Plan in conjunction with CVRPC, the State and FEMA. 
Staff completed work with FEMA and the Insurance Service Organization (ISO) to follow up on our five-
year re-certification in the FEMA Community Rating System (CRS). The resulting annual approval keeps the 
Town at a level 8 rating that results in a 10% discount on flood insurance premiums paid by the owners of 
properties in the 100-year floodplain. To maintain membership in the CRS, we carry out floodplain related 
programs including public outreach and education. The Local Hazard Mitigation Plan will have a Public 
Hearing in early 2024, in which everyone is invited. 
 
Outside of flood hazard mitigation, staff supported the Planning Commission in their primary project, 
which is the completion of Phase-1 of the Unified Development Bylaw. A consultant, SE Group, was hired 
through a Bylaw Modernization Grant that was awarded early in the year to assist with public outreach. 
Over the summer and fall, two open houses were held to introduce the proposed bylaws and to receive 
feedback. The SE Group formed online storyboard content and physical boards at the open houses to help 
illustrate the proposed changes. Both open houses were well attended, thank you to all who contributed 
their ideas. The SE Group compiled survey results and presented them to the Planning Commission. The 
Planning Commission met weekly during the year to complete the draft bylaws. Their tireless efforts have 
paid off; a completed draft is ready for public review at the first of two Public Hearings kicking off in 
February 2024. We look forward to your input at these Public Hearings. 
 
Finally, thank you so much all the volunteers who serve as members of the Planning Commission, 
Development Review Board, the Conservation Commission, and the other municipal boards and 
commissions. The progress Waterbury has and will continue to make is not possible without them. 

-Neal Leitner, Planning Director 
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Waterbury Recreation Director's Report 
2023

The Waterbury Recreation Department offered a warm, wet welcome when I started as 
Director in July. The Waterbury Recreation Department plays an important role by offering 
care for elementary and middle school students, partnership for youth and adult athletic 
leagues, and collaboration for community events. The Department allows participants the 
chance to learn, grow, and excel in skills that stretch your mind and body. We bring 
enthusiasts, whatever their skill, together. And we open the doors to togetherness that may 
not be possible in other parts of life.

As we emerge from COVID and recover from the two 2023 floods, having space to come 
together is not only desired but is necessary. As the Recreation Crossroads of Vermont, 
Waterburians know the meaning of being outside in every season. In this role, my vision is 
to bring more people together and celebrate having community. A sense of community is 
not possible without program participants, volunteers, and our terrific staff. With a great 
team, we've accomplished togetherness in many ways:

• The Waterbury Rec Summer camp was successful with hundreds of campers
·attending. The summer camp offered swim lessons, field trips, and many 
opportunities for campers to try new things. The flooding and rain did impact 
summer camp plans, yet staff and campers stayed in good spirits despite the 
weather. The camp took place in three locations and would not have been possible 
without St. Andrew’s, Wesley United, and Brookside Primary School allowing us to
use their spaces.

2024 Registration will be open at the beginning of March!
• The community pool had a successful season despite the rainy summer. We 

welcomed community members, day campers, swim team, lifeguard trainees, and 
swim lesson participants. Over 1,000 people visited the pool for day use, in addition 
to 250 local children receiving swim lessons, and daily swim team practices.

• Waterbury Afterschool Program had a very successful fall semester with full or 
nearly full enrollment every day. The program had visits from education programs 
such as VINS, local therapy dogs, opportunities to learn new skills and games, and 
short field trips around town such as a visit to Ben & Jerry's factory. We aspire for 
the program to become a licensed child care (afterschool) program in the coming 
year or years to allow families to benefit from state support as well as the town's 
investment.

• Waterbury has continued to offer "mini-camps" on school vacation weeks and full- 
day care on in-service days. These programs offer full day care which includes 
activities, field trips, and partnerships across town.

• The Department has also launched community and partnership programs open to 
community members. Programs have included painting nights, yoga classes, and
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craft workshops. More programs and events are planned for 2024, with availability 
for new partnerships should any community member be interested!

• Most capital improvements for 2023 centered on flood recovery and maintenance. 
The playground at Dae Rowe and Anderson Park received new wood chip surfacing 
material. At Dae Rowe the flood soiled material was removed with the help of more 
than 30 volunteers from throughout the state - thank you! The Waterbury Center 
community path flooded, and is and will be repaired with the help of volunteers. 
And the lee Center Soccer Field flooded and is in need of repairs following the 
December flooding. The heating system at the Recreation Building was replaced 
with the oversight of our Public Works Department and Bourne’s Energy- thank
you!

• Program donations played a key role once again in providing scholarships to 
campers, staff clothing, and supplies for our programs and events. For Summer 
Camp 2024, we are building our scholarship fund to create an equitable financial aid 
program. Thank you to the people, businesses, and volunteers who donated money 
and time to improve our department.

• The Recreation Department continues to support community events - the Christmas 
Tree Bonfire, Winterfest, River of Light and more. Thank you to the many 
community members and organizations who lead these events. For 2024 the
Recreation Department will also be supporting the planning for the Total Solar 
Eclipse on April 8.

2023 also welcomed a new Program Coordinator, Katie Mandych, who started in 
November. Katie has taken the lead of the day-to-day of our afterschool programs and 
summer camp. Having two people is the epitome of the sum being greater than the parts.

There is much in store for 2024 from continuing to recover from the floods to 
implementing the initial stages of the Hope Davey and Ice Center Area Parks Master Plan. 
Other improvements include maintaining our pool and pool house. We also plan on a new 
format for 2024 Summer Camp to help campers thrive and maintain good staff-to-kid 
ratios, and we hope to support more community events through the spring and summer. 
We are always looking for interested instructors for classes and series.

Waterbury Recreation plays a crucial role in connecting with places and faces. A well- 
operating and well-maintained department can have upstanding parks and respectable 
programs. As we grapple with the flooding of 2023, the outdoors can be a space to 
appreciate nature and its strength, and continue to thrive as an extraordinary community.

With appreciation,

Katarina Lisaius
www.waterburyvt.myrec.com
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2023 TOWN CLERK’S REPORT

This past year was relatively quiet in terms of elections which provided me a great 
opportunity to learn some of the ropes as Town Clerk. Town Meeting was held on Tuesday 
March 7, 2023 and included budget votes for the Harwood Unified Union School District 
and Central Vermont Career Center. On the Town Warning, Articles 5 & 6 posed a question 
to change the term lengths of my positions from one to three years. Thank you for passing 
this article in 2023 and allowing me to run for re-election with a three-year term. On
December 5, 2023 a Charter vote was held in the Steele Community Room by Australian 
ballot.

This year Town Meeting will be held on Tuesday March 5, 2024 beginning at 9am at
Brookside Primary School. Along with Town Meeting the Presidential Primary will take 
place along with HUUSD and CVCC budget questions. The State Primary will be held on 
Tuesday August 13, 2024. Ballots will be available 40 days prior to the election. The
General Election will be held on Tuesday November 5, 2024. Ballots will be mailed from 
the Secretary of State’s office to all registered voters. All voting on the day of an election 
occurs at Brookside Primary School from 7:00am to 7:00pm.

In 2023 we recorded 1,252 documents in the land records. A portion of recording fees are 
set aside in a dedicated fund, and as funds become available, we continue to digitize older
records. We currently have land records digitized back to 1928 and all but the most recent of 
our survey maps are digitized. The land records are finally available online which has been a 
great resource for research when folks cannot get into the Municipal Office during business 
hours.

Fees received in the Town Clerk’s office exceeded $63,500. This amount is less than recent 
years due in part to a decline in property transfers and home refinancing. Town Clerk fees are 
also generated from the issuance of dog licenses, marriage licenses, certified copies of vital 
records, copies, fees charged to researchers, DMV renewals, Green Mountain Passports, land
postings, and recording fees. For a full listing of services offered in the Town Clerk’s office, 
visit https://www.waterburyvt.com/departments/clerk/.

During 2023, there were 46 births, 52 marriages and 35 deaths in Waterbury. All vital
records are recorded and stored securely in the vault up to December 31, 2023. Moving 
forward we will no longer store printed copies of birth or death records as those documents 
exist on a state-maintained database accessible by any Vermont Town Clerk.

The Select Board was able to tend to Town business and met 38 times throughout the year.
All our elected officials and those that serve on boards and committees are essentially 
volunteers and their dedication to our community is to be commended. For a record of the
meeting minutes, visit http://www.waterburyvt.com/boards/.

Respectfully submitted,

Karen Petrovic January 2024
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Waterbury Tree Board 2023 
 
The previous year of 2023 was very busy for the Tree Board. 

 
Steve Lotspeich had served as Chair and Co-Chair for many years. He retired and 
Jane Brown has taken over as Chair. We have two new active members; Marge 
Gulyas and Nita Hultstrom. 

The name of our group changed from Waterbury Tree Committee to the 
Waterbury Tree Board. This was requested and approved to be more in sync with 
other Vermont towns with active Tree Boards who coordinate with the Vt Urban 
Forestry program. 

 
In July, we submitted and had approved a Street Tree Ordinance for guidance for 
public trees based on models from several other VT towns. Waterbury was 
successful in receiving a state grant from Vt Forestry Dept. Ten fruit trees were 
planted behind the Public Library, next to the Community Garden on June 1, 2023 
with help from children in the Waterbury Recreation Program. The goal is that 
these will become a community resource. We plan for continued 
involvement annually for tree maintenance with the Recreation program. 

 
At Hope Davey Park, the Tree Board members planted ten wetland tolerant tree 
species, River Birch and Swamp White Oak near the footbridge. 
At the Maple Street Cemetery, ten Burr Oak trees planted in 2016 were mulched 
and pruned. A few young lilacs and bare-root American Chestnut were planted 
along the fence line near the entry. We have also begun an inventory at the 
Waterbury Center Green and at Hope Davey Park to examine which trees need 
structural pruning. 

In Waterbury Village, we pruned two young Elm trees on South Main Street and 
replanted a Linden tree on Railroad St. The Tree Board worked with the Town 
Manager to apply for a 'Caring for Canopy' grant to focus on pruning and 
maintenance needs of trees in public spaces as well as to update and expand the 
Street Tree inventory in 2024 and 2025. 
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Zoning Administrator’s Report 
 

During 2023, The Zoning Department, processed 121 zoning permit applications for the 
following types of development: 
 

 
Single-Family Dwelling 22 
Accessory Dwelling Unit 10 
Duplex or Multiple-Family Dwelling 4 
Residential Addition (includes deck, porch, dormer) 9 
Residential Accessory Structure (includes garage, shed, fence, and pool) 24 
Establish a Home Occupation 12 
Commercial Addition or Accessory Structure 10 
Commercial Sign 7 
Change or Expand Existing Use 6 
Parking Area construction/adjustment 2 
Demolition 0 
Pre-development clearing in Ridgelines/Hillsides/Steep Slopes overlay 0 
Subdivision and/or Boundary-Line Adjustment 6 
Development in the Special Flood Hazard Area/Certificate of Completion 2 
Application Denied 0 
Application Withdrawn 6 
Application Appealed 1 

TOTAL 121 

 

 

2023 was another busy year! Since coming on board in late 2023 I have met a lot of wonderful 
people and made some really thoughtful connections with residents, business owners, and other 
stakeholders. 
Besides the normal duties of issuing permits and answering questions about community 
development/zoning, I have also spent a time working on a plan to make for a better user 
experience both internally and externally. 

 
With new zoning regulations going into effect in 2024, please be sure to check out the 
municipal website which will include the updated and has the current zoning regulations, 
maps, zoning permit applications, and the fee schedule. 
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Floodplain information—Please note that zoning permits are required for any man-made 
changes to property and structures in the Special Flood Hazard Area that is commonly 
referred to as the 100-year floodplain, including flood damage repair work and interior 
renovations. Certificates of Completion are also required as part of the permit process for 
properties in the floodplain. If you have not sought a permit for planned or completed work, 
or have not finished the permitting process by applying for a Certificate of Completion, then 
please contact the Zoning Administrator. We have updated Floodplain Insurance Rate Maps 
(FIRMs) at the municipal offices, along with a library of flood protection materials. The 
Waterbury website homepage includes a Floodplain Information link where you can find the 
Town’s 2018 Local Hazard Mitigation Plan and Appendix, information on flood depths (Lake 
Champlain Basin Grant, Malone & MacBroom report), historic flood information (Long-Term 
Community Recovery, Irene 2011 report) and natural floodplain functions (Middle Winooski 
River Corridor Plan, Bear Creek Environmental presentation). 
 
There is also a link to our online parcel mapping system, which allows users to view property 
information, including the owner, zoning district, floodplain, and wetland areas, and more. 

 
If you have any questions about zoning, development, or permitting, please feel free to reach 
out! 

 
Thanks, 
Mike Bishop, Zoning Administrator, mbishop@waterburyvt.com 802/244-1012 
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Karen Petrovic 
Town of Waterbury 
21 North Main Street 
Waterbury, VT 05676 
karen@waterburyvt.com 
 
1/17/24 
 
Dear Ms. Petrovic, 
 
CVEDC requests level funding of $2000. 
 
The Fiscal Year 2023 is already clouded by the events in the first days of Fiscal Year 
2024, when devastating floods reached our community and harmed many people, 
homes, buildings, and businesses. 
  
It is difficult to contemplate the twelve months preceding that given all we have 
been through.  But nonetheless and in contrast to what was to come, Fiscal Year 
2023 was strong in the Central Vermont Economy.  Downtown businesses were 
finally seeing pre-pandemic levels of revenue and activity and there was hope that 
prosperity was returning post-Covid. 
  
Melissa Bounty became Executive Director of CVEDC in March 2023, following a 
year and a half training with outgoing Executive Director Jamie Stewart. 
  
The programming and three decades of wisdom Jamie had brought were all things 
Melissa worked hard to replicate, including the Central Vermont Job Fair, returning 
to its normal April date and with expanded hours and food offerings; great activity 
in our small business loan program with two new borrowers; and the conclusion of 
the second round of Covid-responsive Technical Assistance program, this time 
funded by the Small Business Administration under the umbrella of the Community 
Navigator Pilot Program.  In the two rounds of RDC-led technical assistance, over 
800 Vermont businesses have connected on federally-funded projects like website 
development, photography, legal assistance, bookkeeping and accounting, 
marketing support, and more. 
  
In June, the State of Vermont passed legislation to fund a third round of this 
program, called the Small Business Technical Assistance Exchange.  183 awards will 
be made to small business owners to complete similar projects, this time with no 
Covid-19 relationship required.  The new version of the program is geographically 
equitable and will prioritize rural businesses, and businesses owned by New 
Americans, BIPOC, women, LBGTQIA+, justice-involved individuals, those with 
disabilities, veterans, Mature Vermonters and Young Vermonters. 
 
In the spring and summer, CVEDC hosted a pilot program including UVM and the 
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One National Life Drive, PO Box 1439 
Montpelier, VT 056012-1439 

(802)223-4654 info@cvedc.org 

Patrick Leahy Rural Institute to fund and support Central Vermont Internships.  12 employers 
participated and hired UVM interns with whole or partial wage subsidies made through the program.  
The employers and interns also received professional development support to make the most of this 
program. 
  
CVEDC assisted many businesses with grant applications, many Covid-responsive.  We saw over 
$3million awarded to our region through ARPA-funded Community Resiliency and Recovery Program, 
the Northern Borders Regional Commission Catalyst Program, and the Buildings and General Services 
RDC grants. 
  
This June, CVEDC led the Governor’s cabinet and the Washington County delegation on the final stop in 
the “ARPA Tour” which brought resources and eyes to projects in rural areas.  We visited Plainfield, 
Berlin, Montpelier, Waitsfield, and Waterbury on this fun day of programming. 
  
In Fiscal year 2023, CVEDC has worked hard to expand the reach of its services.  We are focused on 
ensuring our tools and programs are available to all and have made special efforts to reach business 
owners in rural communities, and to be aware of best practices for a diverse and equitable client group.  
We have doubled our business membership and newsletter reach, and our newsletter continues to be 
an effective tool for communicating opportunities to our community. 
  
Thank you for considering our request. We look forward to working with you in the future! 
 
 
Regards,  
 
Melissa Bounty, Executive Director 
 
Melissa Bounty | EXECUTIVE DIRECTOR 
@cvedc 
cvedc.org 
p. 802.595.3175 
Central Vermont Economic Development Corporation 
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In July 2023, flood waters spilled into downtown Waterbury, into several residential
areas across our town, and into the neighborhoods of surrounding communities. It was
the second time in less than a dozen years the Winooski River and some of its
tributaries rose above their banks and out of their narrow and inadequate, uninhabited
flood plains, bringing devastation to more than 200 local residents and property owners
and heartbreak to the thousands who call this region home. Five months later, in
December 2023, it happened all over again.

What’s a community to do when facing such tough circumstances, especially when it
now seems events like these will be far more frequent than we ever imagined, even in
the aftermath of Irene? The answer, of course, is to help out, clean up, rebuild and now,
most importantly, to help those vulnerable to flooding to be prepared for the next similar
event in order to reduce the extent and financial impacts of damages. Preparing has to
mean building resiliency.

In August 2023, CReW – Community Resilience for the greater Waterbury area – was
founded to do just that. Citizens of Waterbury and nearby towns interested in helping
neighbors recover from the flooding came together to form an organization to provide
assistance to flood victims, both residents and businesses alike. People like Theresa
Wood and MK Monley, who provided relief after Irene through ReBuild Waterbury,
provided some critical foundational information to get the organization up and running.
Revitalizing Waterbury, our local Downtown Organization, once again agreed to step up
as fiscal agent and to provide other important administrative support. We all thank
Karen Nevin, RW’s executive director, board president Julie Frailey, and all of the RW
board for their important involvement.

The ten-member CReW Board of Directors has the mission of helping residents and
businesses in the greater Waterbury area, which includes Bolton, Duxbury, Moretown
and Middlesex, to build back smarter from the July 2023 flood. FEMA has recognized
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CReW as a Long-Term Recovery Committee and such recognition is key to opening the
door for additional federal funding for relief and mitigation in our communities.

CReW is striving to provide technical assistance, resources and materials, labor-both
volunteer and through paid contractors-to those who suffered damage from the flood.
CReW will soon hire an Outreach Coordinator and will work with other organizations,
such as Capstone Community Action, to provide 1:1 administrative support and holistic
case management to help those impacted negotiate the myriad paths that may lead to
assistance, whether from FEMA, insurance companies, nonprofit organizations or even
to volunteers willing to help. It is nearly impossible for those dealing with flooding to
identify available resources for assistance when they are trying to tend to the
construction needs of their home or business and a return to normalcy, while also
continuing to work to provide for themselves and their families.

To date, CReW has raised $124,978, including grants from the Vermont Community
Foundation, the Lutheran Disaster Relief Fund, Catholic Charities USA, and numerous
individuals. So far, CReW is spending its resources to help pay for technical advice, buy
materials, or pay for services such as mold remediation, the purchase of replacement
appliances, carpentry, electrical, plumbing, and work on sinkholes and foundations.
CReW and the Good Neighbor Fund, which is administered by our Community Action
Service Team (CAST) here in Waterbury, are working in a complementary fashion to
provide the essential financial support necessary for those in need due to flooding. We
are so grateful for the support of the Good Neighbor Fund, which has been swift to help
people in need in so many ways. The funds they provide are often more “free from
strings” that may prohibit help to those who don’t meet limiting income thresholds, which
when considering the financial impacts of a disaster, such as a flood may cause, can be
far too low.

CReW has and is continuing to help with clean-up, demolition, mold remediation,
temporary heating, re-construction and even stop-gap housing for those impacted. As
important as those measures are, they are not enough. Unlike ReBuild Waterbury after
Tropical Storm Irene, CReW expects its mission will carry on long after the immediate
needs of those flooded are met. Building resilience in the affected buildings and even in
the affected neighborhoods to minimize or prevent damages from future flooding events
is and will continue to be CReW’s goal.

In order to meet the long-term goals, CReW’s hope is to provide financial and technical
resources, as well as materials and labor to help property owners and government
officials to:

● install foundation channels and sump pumps to remove water from cellars
efficiently

● make foundations more impervious to keep flood water out
● move electrical service entries and boxes and heating equipment up and out of

cellars
● modernize heating systems
● elevate buildings, as feasible
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● investigate larger mitigation measures that may be taken on the land and in and
around the river systems to lessen the severity of flooding over time.

These tasks require expertise in planning, engineering and construction services as well
as project management and financing. CReW hopes to partner with Efficiency VT,
Downstreet Housing, Capstone, FEMA, USDA, Habitat for Humanity, the Town of
Waterbury, the Central Vermont Regional Planning Commission, the State of Vermont,
UVM and even private engineering firms to pursue these opportunities for planning and
implementation.

To kick off such an ambitious undertaking, CReW intends to hold a Planning &
Recovery Fair on March 16th at Brookside Primary School. The organizations and
government entities CReW hopes to partner with, including contractors with particular
expertise, those flooded, and the public at large, all will be invited. Please consider
attending and bring along your questions and ideas, and please keep an eye out for the
details of the Planning and Recovery Fair. We want to remind neighbors who are
looking for flood recovery help to email waterburyhelp@gmail.com and we will help you
get connected to assistance.

Finally, any financial donation you can make to CReW or to the Good Neighbor Fund to
be used to help those who suffered damages to their homes or businesses will be
greatly appreciated. Under the best of circumstances, it will take months for all
immediate needs to be met. Your donation will help meet the immediate challenges
those flooded have and it will help facilitate and build the resiliency we need to make
our communities stable and sustainable into our future.
Donations can be sent to:

● CReW_revitalizingwaterbury.org/waterbury-relief-fund
● Good Neighbor Fund waterburycast.org/good-neighbor-fund

We are so proud to be part of this community, with so many people who have helped
their neighbors in so many ways! As we learn, together, to build our “flood muscles,”
let’s remember that we are all part of making our community strong and resilient, and
we count you all as part of the CReW!

Respectfully submitted,

William Shepeluk, CReW Chair  
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ANNUAL REPORT 2022-2023
TOWN OF WATERBURY

About Us:
The mission of Good Beginnings is to bring community to families and their babies. Founded in 1991 by 
three mothers in Northfield, we offer the following programs free-of-charge to any Central Vermont family 
with a new baby.

● Postpartum Angel Family Support Program: Trained community volunteers visit families 
weekly to provide respite, community connections, and hands-on help during the postpartum 
period. Anyone caring for an infant in Central Vermont is eligible, regardless of income or 
circumstance. Through our In Loving Arms service, specially-trained volunteers provide “in-
arms care” to babies boarding at Central Vermont Medical Center due to health issues.

● The Nest Parent Drop-In Space: Our cozy community space in Montpelier is open 
Wednesday through Friday from 9 till 1. Parents and caregivers can browse our resource 
library, get babywearing tips, or just get out of the house with your little one. We also host a 
weekly Caregiver Circles, as well as a variety of free parent workshops and meet-ups.

● Early Parenting Workshops: Free workshops for expectant parents on what happens after 
bringing baby home. Topics include newborn and infant care, babywearing and other 
soothing techniques, caring for yourself, attachment parenting. Also helpful for grandparents, 
child care providers, and anyone else caring for an infant!  

● Assistance with Basic Needs: Our Childbirth Education Scholarships help low income 
families cover the cost of childbirth education classes. Our Perinatal Support Fund provides 
financial assistance to low-income families to help with basic or critical needs such as respite 
child care, birth support, transportation, stable housing, or connectivity. 

How We’ve Helped Families in Central Vermont:
● 204 families served (totalling 317 adults and 253 children) in FY22-23
● Our 47 Postpartum Angel volunteers provided nearly 1020 hours of respite, support, and 

community connections to 62 families
● We continue to see increased need for financial support from our Perinatal Support Fund.

This year, 16 families received a total of $7025 in financial assistance and 14 low-income parents 
received high-quality infant carriers through our Free Carrier Program.

● 43 families attended our weekly Caregiver Circle support groups
● 30 families received hands-on support with babywearing, an important attachment strategy and 

coping technique for caregivers.
● 20 families attended one or more workshop in our Winter Wellness series of self-care offerings for 

parents and caregivers
● 8 families attended early parenting workshops 

How We’ve Helped Families in Waterbury:
● A total of 10 families served (including 19 adults and 16 children) in FY22-23
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● Our Postpartum Angel volunteers provided 100 hours of respite, support, and community 
connections to 6 families 

● 2 families received free infant carriers and 1 of those families also received $400 in emergency 
funding to help with basic needs

● 4 families attended workshops and/or parent support groups at the Nes
● 1 family attended our early parenting workshop

What Families Say:
● “My volunteer is so kind…I’m lucky to have her.  And as a retired pediatric nurse, she’s so 

knowledgeable too, if I have any questions.” -ML
● “It was great to connect with another adult during the day and learn about great resources for our 

new growing family.”  -MC
● “It is so important for new parents to have support and feel connected. The visits from my 

Postpartum Angel made me feel so much better during a time that was a huge transition and 
often felt lonely when everyone else was out in the world doing things and I was home with my 
new infant!”  - LH

● “My Postpartum Angel was a game changer for my connection to my baby. And also helping me 
recover from difficulties with sleep deprivation and mental health. I looked forward to each visit so 
I could do anything from nap, exercise, work emails, prepare dinner together. She was amazing.  
So thankful for the work you do.”  - KB

● “Having the in-person instruction and reassurance instead of learning through videos online was 
super helpful for me! My baby basically lives in the carrier and it’s so wonderful for us and 
soothes our nervous systems and relaxes the vibes of our home.”  - SF, babywearing 
consultation participant

● “This was a great workshop. It was so nice to be around other parents in the space and have it be 
so flexible and baby-friendly. It was really helpful for my husband and I to learn about different 
techniques that can help not only with bonding and relaxing our baby, but strategies to help with 
constipation or gas, which has been difficult for my baby. Having free workshops with other 
parents and babies and having a GBCV staff member there to support with the babies has been 
wonderful and something to look forward to this winter. “ - KZ, Winter WEllness workshop 
participant

Contact Us:
Good Beginnings of Central Vermont
174 River Street, Montpelier, VT 05602
802.595.7953
info@goodbeginningscentralvt.org * www.goodbeginningscentralvt.org
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December 15, 2023 marked The Ice Center’s 20th anniversary. Opened in 2003, our non-profit, 
community-based arena is home to Harwood Union High School boys and girls’ hockey teams, 
youth and adult hockey programs, and local figure skaters. The Ice Center primarily serves the 
communities of central Vermont, offering public skating and stick n’ puck sessions, and is open 
year-round.  
  
The rink’s annual budget is funded from ice rentals, dasher-board ads, snack bar revenue, 
sponsorships and community donations. After several years of pandemic stress, we are happy 
to report The Ice Center is fully back on its feet… or skates. Our winter 2023-24 ice schedule is 
full and the rink is active.  We want to sincerely thank the Waterbury community for the ARPA 
(American Recue Plan Act) funds, and your ongoing support.  You helped get us through a very 
difficult time. 
 
In 2023 we rented 2,212 hours of ice to 22 Youth Hockey programs and 19 Adult Hockey 
programs.  We offered 158 Public Skating sessions and 121 Stick & Puck sessions. 
   
We also hosted Brookside Primary, Crossett Brook Middle, Moretown Elementary, and 
Harwood Middle and High Schools. Plus, groups from out of our district, including Burlington, 
Johnson and New Hampshire.  Also rented ice for 19 family & birthday gatherings. 
 
We look forward to continuing to serve our community and hope to see you at the rink!  
 
 
Respectfully, 
The Ice Center Board of Directors 
Chris Noyes 
Bob Parette 
Jonathan Siegel 
Mike Thompson 
Angela Wells 
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December 13, 2023 

Town of Waterbury 
29 N. Main St., suite 1 
Waterbury, VT 05676 

Dear Community Members of Waterbury, 

On behalf of the staff, volunteers, and patients of People’s Health & Wellness Clinic (PHWC), I 
want to thank the voters of Waterbury for their long-standing support. 

Please consider this letter as our request of the Town of Waterbury to place People’s Health 
& Wellness Clinic on the 2024 Town Meeting agenda to request funding in the amount of 
$1,000, the same amount as previous years. 

PHWC was founded in 1994 with the mission to provide health care services and wellness 
education to uninsured and underinsured Vermonters. The clinic is sustained by dedicated 
volunteer practitioners, who provide an array of medical, mental health, oral health, bodywork, 
and other services to patients. PHWC also provides comprehensive case management services, 
including assisting patients with health insurance enrollment, applying for financial assistance, 
and connecting with referrals in the community.  

Each year PHWC serves around 550 patients, seeing many of these patients for multiple visits 
across different services. Community members who seek care at PHWC often have no other 
healthcare options available and would delay or avoid care because of costs and accessibility.vIn 
2023, PHWC served 16 residents of Waterbury for a total number of 61 different interactions. 

We couldn’t provide essential healthcare services without the generosity of the communities we 
serve. We are grateful to the members of Waterbury who continue to support our efforts. 

Sincerely, 

Daniel Barlow 
Executive Director 
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2023 ANNUAL REPORT 

Revitalizing Waterbury’s (RW) mission is to preserve, promote and enhance the economic, historic and social 

Vermont’s 24 recognized designated down

●

●

●

●

●
●

●
●

● Assisted in the Waterbury Planning Commission’s Zoning Bylaws rewrite with a letter from the Waterbury 

●

●
historic buildings in Waterbury’s Designated Downtown received T

●
●

models, and resources. Serve as a resource to other downtown organizations interested in Waterbury’s 

● Continued to support Waterbury’s status as a Designated Downt

●
Designated Downtown Program to Vermont’s economy.

●
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●

●

●

●

● Continued RW’s Event and Project Sponsorship Program. Awarded a total of $1,500 to MOXIE Productions, 
and The Children’s Room.

●

●
expanding RW’s mission. Held a Volunteer Appreciation party to thank RW’s volunteers. Recognized Jane 
Brown as RW’s 2023 Volunteer of the Year for her work on the RW Design Committee and 

●

● Recognized Whitney Aldrich with the 2023 Kathy O’Dell Community S

●

●

●

●

●

●

● Hosted 3 business mixers to help keep Waterbury’s business owners 
held at:  Edgeworks Creative with the Children’s Literacy Foundation as the featured nonprofit; Woodstock 

●

102



 

●

● Maintained and strengthened social media presence on Discover Waterbury’s Facebook and Instagram to 

● Coordinated annual Wrap It Up & Win holiday promotion to draw customers to Waterbury’s businesses 

●

●

●

RW Board of Directors    RW Staff 

Katya D’Angelo

103



104



105



Local Health Office Annual Report: 2023 

Twelve Local Health Offices around the state are your community connection with the 
Vermont Department of Health. TThhee  BBaarrrree  LLooccaall  HHeeaalltthh  OOffffiiccee  pprroovviiddeess  eesssseennttiiaall  sseerrvviicceess  
aanndd  rreessoouurrcceess  ttoo  ttoowwnnss  iinn  WWaasshhiinnggttoonn  aanndd  nnoorrtthheeaasstt  OOrraannggee  ccoouunnttiieess..  Some highlights 

of our work in 2023 are below. For more information, visit HealthVermont.gov/local/barre

Central Vermont Flood Response

TThhee  hhiissttoorriicc  ffllooooddiinngg  ooff  22002233  ddeevvaassttaatteedd  mmaannyy  ooff  oouurr  cceennttrraall  VVeerrmmoonntt  ccoommmmuunniittiieess.. We 
disseminated hundreds of free water test kits for central Vermont homeowners, critical 
health and safety information and protective equipment for cleanup. We collaborated 
with community partners including Montpelier Alive, Rainbow Bridge Community Center, 
Central Vermont Medical Center and People’s Health and Wellness Center to provide 
tetanus and wound care clinics and participated in multiple local initiatives to address 
the public health concerns of immediate flood response and long-term flood recovery. 

Nutrition Support for Families

TThhee  BBaarrrree  WWoommeenn,,  IInnffaannttss  &&  CChhiillddrreenn  ((WWIICC))  pprrooggrraamm  sseerrvveess  pprreeggnnaanntt  VVeerrmmoonntteerrss,,  
ppaarreennttss,,  aanndd  ccaarreeggiivveerrss  wwiitthh  cchhiillddrreenn  uunnddeerr  55  with healthy food benefits, nutrition 
education, breastfeeding support and counseling.  In 2023, we were given a Premiere 
Level Breastfeeding Award of Excellence by the Federal Food and Nutrition Service. 
Notably, 83% of pregnant WIC participants breastfed, with 63% continuing beyond 6 
months—surpassing the 25% national rate.

Protecting Central Vermonters

OOuurr  tteeaamm  ooff  eeppiiddeemmiioollooggiissttss,,  ppuubblliicc  hheeaalltthh  nnuurrsseess  aanndd  ppuubblliicc  hheeaalltthh  ssppeecciiaalliissttss  aacctt  eevveerryy  
ddaayy  ttoo  pprreevveenntt  tthhee  sspprreeaadd  ooff  ddiisseeaassee.. In 2023, we conducted nearly 200 reportable 
disease case investigations. With the help of community partners, we organized 23 
vaccine clinics in locations such as farms, community events and flood recovery centers. 
In total, we provided 311 vaccines including COVID-19, flu, tetanus and Mpox.

Scan to access 
the report online 

Barre Local Health Office | 5 Perry Street, Suite 250, Barre VT  
802-479-4200 | AHS.VDHBarre@Vermont.gov
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Waterbury Ambulance Service & Waterbury Backcountry Rescue Team 
2023 Summary

Waterbury Ambulance Service Inc is a 501c3 non-profit organization that provides pre-hospital 
emergency medical care, advanced life support and transport for the towns of Waterbury, 
Duxbury, and a portion of Moretown. Waterbury Ambulance also provides mutual aid for 
neighboring agencies such as Stowe Rescue, Richmond Rescue and Mad River Valley 
Ambulance Service. Through its Backcountry Rescue Team, it provides Search and Rescue 
Services.

Waterbury Ambulance provides 24 hours a day, 7 days a week, 365 days a year coverage with a 
scheduled duty crew on every 12-hour shift. Waterbury Ambulance Service is driven by a 
dedicated group of over 30 volunteers with the support of two full-time paid staff members and 
ten per diem employees. Waterbury Ambulance Service is a stand-alone nonprofit and not a part 
of any municipality. 

For calendar year 2023, Waterbury Ambulance Service responded to 741 calls for EMS service, 
down from 800 last year, 454 of those calls were transported, a decrease from 516 the year prior. 
In most cases, EMS agencies only receive compensation for calls which result in a transport. 
Waterbury Ambulance Service also provided 72 interfacility or hospice transfers and provided 
emergency coverage for ten events in our local community. 

In 2023, Waterbury Ambulance Service increased the level of care we provide to our community 
to the Paramedic Level. This is a huge service to our community with the ability to provide a 
higher level of care to our neighbors. We currently have one Full Time Paramedic and two Per 
Diem. We have six members who are working to advance their level of care over the next two 
years to become Paramedics and we are actively hiring experienced Paramedics. 

Waterbury Ambulance is not immune to the national shortage of emergency medical 
professionals and the inability of folks to volunteer their time as they have in the past. With that 
said, Waterbury Ambulance has been driven to increase its paid medical provider ranks. 
Additionally, the rising costs of medical supplies, fuel and the fact that Insurance payments often 
only cover a third of EMS costs has required Waterbury Ambulance Service to request an 
increase in appropriation funds requests to the towns for 2024. With its paid medical providers,
Waterbury Ambulance has been able to improve both our response times and the quality of care.
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Waterbury Backcountry Rescue Team

The Waterbury Backcountry Rescue Team (WBRT) was formed in April of 2001 by Waterbury 
Ambulance after a series of rescues on Camels Hump took Waterbury fire fighters out of service 
for several long nights.  The ambulance squad felt it was important to support the Fire 
Department by taking over the responsibility of conducting rescues in the back country.  Over 
the past 22 years WBRT has conducted a total of 263 rescues and is currently staffed by over 20 
volunteers.

During 2023, the team responded to 11 calls made up of two searches for missing persons, one 
body recovery, and eight rescues of hikers and hunters.

Some specific rescues of interest included one in March where the team assisted Waterbury 
Ambulance access a patient at the end of a long, uphill, unplowed, driveway.  In a second rescue,
ignoring high water warnings, a couple launched their kayaks in the Winooski River in 
Middlesex during July, the couple were quickly swamped and stranded on an island during 
significant flooding.

Also in July, on a cold and very rainy day, a hiker on Camels Hump fell and broke her arm in the 
most inaccessible location on that mountain’s trail system needing rescue.  The rescue started at 
1:49 PM and ended in darkness at 2:00 AM.

Another hiker was rescued during darkness on Camels Hump during September.  She had 
become exhausted from being on the trail for nearly 12 hours but only managed to hike 1.3 
miles.  She expressed her surprise that (unlike western New York) hiking trails on Vermont 
mountains climb uphill.

The two searches for missing persons were mutual aid calls to assist the Vermont State Police in 
the towns of Westmore and Middlesex.

Sally Dillon Thomas Leeman
Trustee President               President Officer

Maggie Burke Brian Lindner
Executive Director Waterbury Backcountry Rescue Team Leader
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November 15, 2023

To the voters of the town of Waterbury:

 
The Waterbury Area Senior Citizens Association (WASCA) once again needs your financial support to 
carry out the vital work it does to enrich the lives of seniors in Waterbury. This letter serves as our formal 
request for funding of $39,000, which is the same amount that you allocated last year. 

We are proud to report that WASCA delivered over 18,000 meals to homebound seniors in Waterbury, 
Duxbury, Bolton, Moretown and Middlesex in FY24. 15,169 of those nutritious “Meals-on-Wheels”
were delivered to residents in Waterbury, enabling them to live independently in their homes, comfortably 
and securely, for as long as possible.

For other seniors who can get out and about, our dining room and community gathering space in 
downtown Waterbury welcomes them Monday through Friday for a hot meal, good company and 
engaging activities. In the last year alone, we served over 2,000 congregate lunches in our dining room.

Whether at the Center, or through the Meals-on-Wheels program, the seniors we serve are never turned 
away and never receive a bill. However, local and federal funding cover only a fraction of our overall 
operating expenses.
 

The average cost to provide a meal is $11.87. We receive $3.80 per meal in Federal funding through the 
Older Americans Act and, new this year, $.84 per meal from the State. This leaves a shortfall of $7.23 per 
meal. That is why the financial support of the towns we serve is so critical.

On behalf of our seniors, thank you!

Contacts:  
Justin Blackman, Board Chair  
Maureen White, Treasurer  

Funding Request:  $39,000 
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ANNUAL REPORT 
Town Meeting 2024 

The Waterbury Historical Society (WHS) was established in 1957 with the following mission: to collect,
research, document, preserve, and exhibit artifacts related to the history of Waterbury, Vermont, to help 
others gain deeper appreciation, education, and inspiration for and about Waterbury through connections 
with our past.

While WHS is a subset of the Town of Waterbury, it has its own bylaws, board of directors, 
membership, and non-profit 501(c)(3) designation. As a volunteer-run organization, we rely on member 
donations, sponsorships, and the hundreds of volunteer hours our members commit to each year.

Highlights

In 2023, the historical society continued to build on its momentum of the previous year, pursuing next 
steps in ongoing projects and extending our program reach.

We’ve now enjoyed working with a part-time collections manager for over a year, and the progress that
has been made by Michael Maloney and the volunteer Collections Acquisition Committee has been 
extraordinary. Many items have been catalogued and loaded into our digital archives. Many duplicate 
items have been culled. Mike has also helped us to standardize our cataloguing procedures to make our
online archive more accessible and easier to navigate for researchers and the general public. We have 
begun accepting donations again after a necessary hiatus to clean up our organization system.

The scope of this work is even more impressive when we consider the size of our collection and its 
significance not just to Waterbury but to the state’s history more generally. At the time of this writing, 
the items in our collection numbered as follows:

12,020 unique catalog records, comprising: 
1,269 unique objects

4,252 unique photographs
6,243 unique documents

262 unique books

Our programming has also been expanding and diversifying, with content ranging from 19th century 
murder to memories of a beloved Vermont sportswriter. Some of these programs have taken place 
outside our traditional schedule of quarterly presentations thanks to strengthening relationships with 
other organizations and businesses in town, especially the Waterbury Public Library and Bridgeside 
Books. WHS partnered with the Edward Farrar Utility District to honor and celebrate Edward Farrar 
with a graveside ceremony unveiling a special plaque dedicated to Farrar’s contributions to the Village 
and Town. Of course, we continued to offer our annual special events, most notably the Memorial Day 
Ceremony and Ghost Walk, which is co-sponsored by the American Legion Post #59. Held in 
Duxbury’s Hope Cemetery, the walk emphasized the significant contributions that immigrants made to 
the economy and culture of Waterbury.

The Outreach Education Committee has been working closely with the Waterbury Area Senior Center 
to deliver programming through special events and history news in Meals on Wheels lunches. In 2023, 
the committee offered 13 events for the area’s senior citizens.

On the operations side, we welcomed Laura Parette to the team as newsletter editor and established a 
name for our newsletter, Preservation News. Our website received a refresh and social media 
engagement continued to grow. In May, collections manager Mike and president Cheryl Casey attended 
the annual League of Local Historical Societies and Museums to mine the extensive insight and
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resources our fellow historical societies across the state, including the Vermont Historical Society, have 
to offer. At our annual meeting in the fall, members re-elected to the board vice president Jill Chase and 
secretary Grace Sweet, as well as directors Anne Imhoff and Bill Woodruff. Shortly after, the society 
embarked on an ambitious annual appeal, the first since implementing online payments through the 
website.

Priorities and plans for 2024

In the coming year, Waterbury Historical Society is looking with careful and thoughtful intention to the 
future. No organization can survive by dwelling on the past, even if the past--both distant and in recent 
memory--defines our purpose. As stewards of Waterbury’s story, we serve the community of the present 
and the future. To ensure we do not fall short on delivering Waterbury’s story to future generations of 
the town, we will be spending the coming months articulating strategic priorities and goals that will 
guide our work in the next 5 years. Key among these priorities are:

expanding our volunteer base;
strengthening relationships with the elementary, middle, and high schools through their history 
curricula and community service initiatives;
building relationships with town businesses and organizations; 
scaling up our outreach and fundraising efforts; and
recruiting a curator to join with our collections manager in maintaining and refreshing our history 
center exhibits.

All of the above happens because we have the most passionate and proactive volunteers any community 
organization could hope for. It’s inspiring to see how deeply Waterbury residents care about the rich 
history of our town, which we all continue to write today.

If you haven’t been involved in the Historical Society before, we invite you to check us out on the web 
and on social media. We are honored to be the stewards of Waterbury’s story—your story, our story—
and look forward to another great year! Thank you!

Waterbury Historical Society Board of Directors
Cheryl Casey, President 

Jill Chase, Vice President 
Joe Camaratta, Treasurer 
Grace Sweet, Secretary

Jan Gendreau, Member-at-Large 
Anne Imhoff, Member-at-Large 
Bill Woodruff, Member-at-Large

Collections Acquisition Committee
Jill Chase, Jan Gendreau, Anne Imhoff,

Margaret Moreland

Outreach Education Committee
Skip Flanders, Margaret Moreland, Margo 

Sayah, Grace Sweet

Program Committee
Bill April, Skip Flanders, Betty Jones, 

Josette Metayer, Betsy Shapiro

Collections Manager—Mike Maloney 

Cataloguer—Sandy Hough 

Newsletter Editor—Laura Parette

website digital collections Instagram Facebook 
 

 
 

28 N. Main St., Waterbury, VT 05676 
waterburyhistoricalsociety.org 
waterburyhistoricalsociety@gmail.com 

WHS is a 501(3)c nonprofit organization. 
Donations are tax-deductible. 
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Message from the CVCCSD Board 
 
We are pleased to be writing to our Central Vermont Career Center communities on behalf of the Central 
Vermont Career Center School District Board. We are delighted to report that our students continue to 
excel across all of our programs as they develop the skills they need to embark on successful careers. 
 
At CVCC, we are training students to become the next generation of mechanics, graphic designers, chefs, 
plumbers, contractors, hair stylists, EMTs, nurses, and much more. These are high-demand, well-paying 
careers. Just as important, we are giving them the opportunity to find those rewarding careers right here 
in Vermont. Many go on to earn college or graduate degrees before returning to the communities that 
raised them, while others enter their chosen careers directly. Regardless of the paths they choose, CVCC 
students see the real possibilities beyond what they’re learning. Each day they acquire new skills that 
bring them closer to the career or degree programs they can’t wait to embark on. In the past, while career 
and technical education has often been an afterthought, we are seeing more and more that it is a critical 
part of a high quality PreK-12 education — especially in the middle and high school grades.  
 
To that end, the CVCC school board has set three overarching goals which guide our work toward fulfilling 
the mission and vision of the school, bringing more awareness to the importance of career and technical 
education. Embedded in each goal, and every decision that we make, is our commitment to equity and 
inclusion.  
 
The first goal is to oversee the long-term plan of building a centrally-located, state of the art facility fully 
dedicated to serving the needs of our school and the broader community. In order to reach our goal, we 
have assembled a facilities committee made up of board members and interested community members to 
guide the work to bring our vision to fruition for the fall of 2029. This new facility will allow the center to 
expand its programs and serve more students across the board.  
 
Our second goal is to ensure that CVCC is providing an equitable, safe, and rigorous program by 
strengthening inclusive curriculum, instruction, and professional development across the center. Many of 
our programs incorporate a nationally-recognized certification program, providing our students the 
ability to earn advanced credentials, positioning them for even greater success in their chosen fields. 
 
Finally, the CVCCSD board is committed to increasing community involvement in all aspects of the 
school. We are working on an engagement plan to include all parents, industry partners and community 
members for the purpose of collaboration and to build a strong, supportive sense of community. We 
encourage all interested parties to get involved whenever possible through committee work, open houses, 
and regular board meetings. 
 
As we approach Town Meeting Day, we would like to express our appreciation for the support that we 
have received thus far. We serve 6 School Districts that represent 18 towns. There are no town lines or 
boundaries at CVCCSD. We all make up the Central Vermont Career Center School District. And that’s 
important because it impacts how our annual budget is approved. While our district is technically a 
separate entity, our budget is still embedded in each town’s annual school district spending just as it has 
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been in the past. In other words, we are seeking your continued support for the expenses you have been 
providing for years. Please remember to ask for a CVCCSD ballot. 
 
It is a privilege to serve you as board members of the CVCCSD Board. We hope you will support your local 
school budget on Town Meeting Day, and in doing so, your Career Center. 
Respectfully, 
 
Jill Remick — Chair, Central Vermont Career Center School District 
Lyman Castle - Vice Chair, Central Vermont Career Center School District 
Flor Diaz Smith- Clerk, Central Vermont Career Center School District 
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OFFICIAL BALLOT 

CENTRAL VERMONT CAREER CENTER SCHOOL DISTRICT 
ANNUAL SCHOOL MEETING 

MARCH 5, 2024 

INSTRUCTIONS TO VOTERS 
• Use BLACK Pen to fill in the oval. DO NOT USE PENCIL.• To vote for a person whose name is printed on the ballot, fill in the oval to the right of the name of that person .• To vote for a person whose name is not printed on the ballot, write the person's name in the blank space provided and fill in

the oval to the right of the write-in line. Please use block letters and stay within the box provided for write-ins.• Do not vote for more candidates than the "VOTE for NOT MORE THAN #" for an office .• If you make a mistake, tear, or deface the ballot, return it to an election official and obtain another ballot. DO NOT ERASE .

Article 1 
To elect one member to the Central Vermont Career Center School District Board for the ensuing term commencing 
March 5, 2024 as follows: 

One at-large director from the Washington Central Unified Union School District to serve a term of three years. 
Vote for not more than ONE 

(Write-in) 0 
Article 2 

Shall the voters of the Central Vermont Career Center School District approve the school board to expend 
$4,604, 130, which is the amount the school board has determined necessary for the support of the Central Vermont 
Career Center for the ensuing fiscal year? 

YES 0 
NO 0 
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OFFICIAL BALLOT

HARWOOD UNIFIED UNION SCHOOL DISTRICT

SPECIAL MEETING MARCH 5, 2024

ARTICLE VI

Shall the voters of the school district approve the school board to
expend $50,844,703 which is the amount the school board has
determined to be necessary for the ensuing fiscal year?

If in favor of the proposition issue,
make a cross (x) in this square:

If opposed to the proposition issue,
make a cross (x) in this square:

ARTICLE VII

Shall the voters of the Harwood Unified Union School District
authorize the Board of School Directors to allocate its FY2023
unassigned audited fund balance as follows: assign $535,000 to the
school district’s Maintenance Reserve Fund per 24 VSA §2804?

If in favor of the proposition issue,
make a cross (x) in this square:

If opposed to the proposition issue,
make a cross (x) in this square:
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MINUTES OF THE ANNUAL MEETING
THE TOWN OF WATERBURY

HELD ON MARCH 7, 2023
 

The inhabitants of the Town of Waterbury who are legal voters in Town Meetings are hereby 
notified and warned to conduct business to meet in the Brookside Primary School Gym at 47 Stowe Street at 
9:00 o'clock in the forenoon on March 7th, 2023 to act on the following matters:

Article 1: To elect a Moderator to preside at the meetings of the Town whose term of office shall be for the 
ensuing year. 

Roger Clapp stated it was his pleasure and distinct honor to move to elect Jeff Kilgore to preside at the 
meetings of the Town whose term of office shall be for the ensuing year. Seconded by L Gravell. There 
being no other nominations Jeff Kilgore was elected as Moderator for the ensuing year.

The Moderator asked if there were any objection to Municipal Manager T. Lietz speaking during the meeting 
as he is not a resident of Waterbury – there being none; Leitz will be permitted to speak to questions. 

The Moderator recognized Representatives Thomas Stevens and Theresa Wood who were present to give the 
residents a legislative report. Representative Wood recognize Steve Lotspeich, Zoning & Planning Director
for his years of service to the Town as he prepares for retirement. Woods spoke of elderly care and costs. 
Representative Stevens spoke of the impacts of COVID to local and state government flexibility. He also 
spoke of affordable housing in the State and changes to the Family Leave Act. Representative Stevens 
presented the House Resolution that was presented to Bill Shepeluk at the State House last week. 

Article 2: To elect by Australian ballot the following offices: Clerk for 1-year; Treasurer for 1- year; one 
Select Board member for 3-year term and two Select Board members for 1-year terms each; Lister for a 3-
year term; Library Commissioner for a 5-year term; and Cemetery Commissioner for a 5-year term.

Article 3: To elect by Australian ballot for the Harwood Unified Union School District a School Director for 
a 3-year term.

Article 4: To elect by Australian ballot for the Harwood Unified Union School District a School Director for 
an unexpired 1-year term.

Note: The polls for voting by Australian ballot on Articles 2, 3 and 4 will be open from seven o'clock in the 
forenoon to seven o'clock in the afternoon at Brookside Primary School at 47 Stowe Street.

Article 5: Shall the Town of Waterbury change the term of the Town Clerk from a 1-year term to a 3-year 
term, effective March 5, 2024. 

Michael Bard moved that the term of the Town Clerk be for 3 years, effective March 5, 2024. Bard spoke to 
the convenience of having the Town Clerk have a three-year term to avoid the need to gain signatures each 
year. W. Shepeluk stated there is no recall in the State of Vermont to remove a clerk if you are unhappy with 
performance.  The motion was seconded and passed by a voice vote.

Article 6: Shall the Town of Waterbury change the term of the Town Treasurer from a 1-year term to a 3-
year term, effective March 5, 2024. 

Chris Viens moved that the term of the Town Treasurer be for 3 years, effective March 5, 2024 C. Viens 
thanked everyone for coming to Town Meeting and felt it’s an unnecessary use of time for the Clerk to 
petition on the ballot each year. T. Woods spoke of State Statue provisions for the Clerks position. The 
motion was seconded and passed by a voice vote.

138



Article 7: To act upon the reports of the several Town Officers with the exception of claims for fees or 
compensation during 2022. 

Alyssa Johnson moved to accept the reports of the several Town Officers as printed in the annual report, with 
the exception of claims for fees or compensation by Town officers for services rendered during 2022. Cheryl 
Gloor asked about the budget and having special articles being imbedded in the budget specifically page 18 
of the Town Report. Bard stated the Municipal Manager would be speaking on the budget in Article 10. Tom 
Gloor thanked W. Shepeluk for his service and asked about the possibility of a merger for EFUD and the 
Town. Manager Leitz stated there has not been a formal conversation about merger in his short time here so 
far. From the Town’s perspective EFUD has some challenges to resolve before the Town should consider 
merger. The motion was seconded and passed by a voice vote.

Article 8: To act with respect to claims of Town Officers for their services during 2022. 

Karen Petrovic moved to pay the claims of the Town Officers for their services rendered during 2022, as 
appears on Page 8 of the Annual report. Select Board Chair, $1,450, Vice Chair $1,450, other Select Board 
members, $1,200 each; Listers, $500 each. The motion was seconded and passed by a voice vote.

Article 9: To see what action the Town will take with reference to fixing the date of the tax warrant and to 
set a date or dates when taxes on such property shall become due and payable and to specify the time of 
acceptable, the method of delivery, and to see whether the same shall be paid with or without discount and to 
provide for interest and penalty on such taxes as are not paid when due? 

Chris Viens moved that the tax warrant on real property be dated July 1, 2023, and the taxes be due in two 
installments, with the first installment due and payable on August 11, 2023 and the second installment be due 
and payable on November 3, 2023. That each installment be paid in hand at the Municipal Office by 4:30pm 
on the due date without discount and that interest be charged at the maximum allowed by statute, not to 
exceed one and one-half percent per month or portion thereof on each installment and a late penalty of eight 
percent be charged as allowed by statute on taxes not paid when due. C. Viens spoke of the grievance 
process surrounding late payments and how taxpayers can appeal fees when they pay late. He encouraged 
folks to contact the Municipal Office to ensure they know the options how to pay their taxes on time and 
avoid the uncomfortable dialogue that occurs during abatement hearings. W. Shepeluk confirmed the 
uncomfortable situation when a tax payer gets upset about late fees and penalties. Brenda Caforia-Weeber 
asked for information regarding ways to pay taxes. Petrovic clarified options. The motion was seconded and 
passed by a voice vote

Article 10: To vote sums of money for necessary general government, highway, and library expenses, with 
the same to be expressed either in specific dollar amounts or as a rate or tax on the grand list.

Roger Clapp moved to approve for the Town of Waterbury sums of money for the interest of its inhabitants 
and for the prosecution and defense of common rights, for laying out and repairing highways and other 
necessary expenses: for general expenses of $3,946,387 plus sums approved in Articles 12 through 20 of the 
warning for this meeting; plus for highway expenses of $2,532,112; plus for library expenses of $561,191; 
plus for expenditures and transfers of designated reserve and special purpose funds, estimated at $1,154,230 
for which no additional taxes are necessary; and that the Selectboard be authorized to issue bills for property 
taxes with a total municipal tax rate on the Town’s Grand List not to exceed $.545/$100 of property 
valuation for calendar year 2023. Seconded by John Malter. Roger Clapp stated this was his first year as a 
member of the Select Board and recognized B. Shepeluk for his work to have the Town in such a great 
financial standing. Clapp welcomed T. Leitz to his role as Manager and recognized his ability to create a 
budget with such a low tax rate in the eyes of inflation. 

Manager Leitz stated the Town had roughly 6 meetings totaling 15 hours specific to the Town budget. 
Manager Leitz highlighted some items in the budget including the local options tax as seen as a pilot 
payment in the budget, office staff spending and how it remains roughly the same, the Public Safety contract 
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with the VT State Police which ends in 2024 – he stated he expects the contract to increase in the future, the
Ambulance Service has asked for an increased in funding. Over the next 2-3 years Leitz expects the 
Ambulance budget to increase as the Town loses the credit for the building they currently occupy. Manager
Leitz spoke of the specific ARPA funding requests in the budget. 
Lastly Manager Leitz stated he works with the best Public Works Director in the State and there has been a 
struggle to retain Public works employees due to the market and obtaining new employees.

Linda Gravell made a motion to amend, that the Town of Waterbury appropriate $50,000 of American 
Rescue Plan Act (ARPA) grant funds for support of CVFiber to be used exclusively to provide fiber optic 
service to the underserved and unserved residents of Waterbury in accordance with such review, terms, and 
conditions as the Select Board may require. Moderator Kilgore clarified Gravell is asking to amend the 
motion, seconded by John Malter. L. Gravell stated she is the delegate appointed by the Select Board along 
with Christopher Shank – she provided the public with an update on CVFiber efforts to bring high speed 
internet to all residence of the State. 

Tom Gloor asked if ARPA funding remained available for this service – Manager Leitz stated there is 
unallocated ARPA funds so a change now would not impact with the budget. Leitz spoke of the use of 
ARPA funds and how the rules regarding ARPA funds changed after being given to Towns such as 
Waterbury. The Town of Waterbury chose to not allocate all the APRA money to lost revenue and instead 
allocate ARPA funds through the budget process. M. Bard spoke of the process that had already been
followed having given CVFiber $50,000 previously and having once already denied a request for additional 
funding. ARPA funds are limited and with approximately $300,000 remaining the Select Board would like to 
see the remaining funds used to support infrastructure as communicated by the survey. 

Michael Frank asked CVFiber how many addresses in Waterbury are underserved? Christopher Shank stated 
there are roughly 167 residences in Waterbury that are unserved or underserved in Waterbury. The purpose 
of CVFiber is to serve customers that other companies will not serve.

The Select Board was asked if going forward they have a plan how to allocate the additional $300K in 
funding? C. Viens spoke to this question to state the Select Board has not had time yet to designate the 
additional funding. W. Shepeluk stated the Town has until the end of 2024 to appropriate the money and 
until end of 2026 to spend the money. W. Shepeluk stated he is not sure it is a public service to run high 
speed internet up .25-mile driveways. He stated the public utilities do not pay to run water or sewer lines up 
driveways and from his perspective the $50,000 already gifted is enough. L. Gravell stated broadband is 
infrastructure using the power line installations as an example. Michael Frank stated there are options such as 
Starlink for highspeed internet. Bill Vigdor asked if there is an income demographic for underserved. L.
Gravell stated there is not, currently this is about serving underserved internet speed. Alyssa Johnson thanked 
L. Gravell and C Shank for their time serving on the CVFiber board. 

C. Sayah called the question. The motion was seconded and passed by a voice vote

Moderator Kilgore reread the amendment to the motion; the motion did not pass.

C. Gloor asked to amend the budget to reduce the ARPA funds allocated in the budget to Downstreet 
Housing from $100K to $50K – motion was seconded from the floor. C. Gloor spoke of keeping the $50K in 
the Town budget for use of infrastructure. M. Bard stated one of the needs in the Community is for 
affordable housing and the Select Board acknowledging that need felt $100,000 to Downstreet to assist in the 
construction of 51 South Main Street is an important line item in the budget. MK Monley stated she felt 
Downstreet is worthy of the $100,000 because of a lack of affordable housing in the community. L. Schlegel
stated affordable housing is one of the biggest problems in the State and is an important issue. M. Staskus
asked what percentage of their full budget this $100,000 will be seeing they have access to federal funding. 
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Manager Leitz stated the total project cost of roughly 13 million dollars and having been given ARPA 
funding provides Downstreet leverage to obtain other federal funding. R. Clapp referred to the overwhelming 
support EFUD had to sell 51 South Main Street to Downstreet to support affordable housing in Waterbury. 
A. Johnson stated the Town needs to be a steward for other funding Downstreet may have access to. A. 
Johnson stated the Town has formed a Housing Task Force to assist with the shortage of affordable housing 
in this community. T. Gloor stated housing is an issue and not everything can be a crisis, he brought to light 
that EFUD voter’s support of selling 51 South Main Street is not the same as Town support because Town 
residence were not able to vote in the sale of that property. Manager Leitz stated the funding is contingent on 
other funding and the transfer of the property. L. Walton stated she understand the need for affordable 
housing in Waterbury, having said that there is no guarantee that housing will be for people that work in 
Waterbury. A. Johnson stated Downstreet is obligated to find tenants that can pay their rents whether they 
are working or not they must provide proof of ability to pay. W. Shepeluk spoke of the supply and demand 
issue and that more housing will “shuffle the deck” for other housing opportunities. Moderator Kilgore 
repeated the amendment to the motion – the motion did not pass.

Moderator Kilgore asked for any question on the original motion of the budget and relayed the motion to the 
public. A vote was held – the motion was seconded and passed by a voice vote

Article 11: To see if the voters will authorize a sum of money to be expended from the capital funds for 
capital projects. 

Mike Bard moved to authorize the expenditure of $1,736,105 for purchases of vehicles, capital 
improvements, building operations and building fund budgets and authorize the Selectboard to borrow an 
amount not to exceed $155,000 to finance the expenditures for a period not to exceed 5 years on terms 
agreeable to the select board. Seconded by John Malter. Mike Bard invited the public to look on page 27 of 
the Annual Report and distinguished between Capital and Operational expenses. T. Leitz stated he and the 
PWD Bill Woodruff have driven the roads and could easily bring 1M paving budget to the Town. The Town 
just this past week took delivery of a truck ordered roughly a year ago. Leitz spoke of the excavator purchase 
based on rental fees the Town has been paying. G. Dillon spoke of the cascade system used to refill tanks for 
firefighters. C. Viens spoke of trucking costs increase from $85-$110 per hour and how these increases 
impact improvement budgets. A. Imhoff asked about Town Bridges line, the line item does not include the 
Stowe Street bridge with our share being 5% expected in 2024 and 2025

Moderator Kilgore repeated the motion calling the question; the motion was seconded and passed by a voice 
vote.

Article 12: To see if the Town will, during 2023, appropriate: 

Moderator Kilgore read the article including seventeen individual line items - A. Johnson asked if she must 
read the entire list as stated by Moderator Kilgore, with voter permission the Article was moved.

$1,000 for support of the Capstone Community Action
$1,250 for support of Central Vermont Council on Aging
$1,375 for support of Circle
$500 for support of Community Harvest of Central Vermont
$1,500 for support of Downstreet Housing and Community Development
$500 for support of Everybody Wins! Vermont
$1,000 for the support of the Family Center of Washington County
$1,000 for support of The Friends of the Waterbury Reservoir
$500 for support of Good Beginnings of Central Vermont
$200 for support of Mosaic (fka Sexual Assault Crisis Team)
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$250 for support of OUR House of Central Vermont
$1,000 for support of the People's Health and Wellness Clinic
$1,000 for the support of the Retired Senior Volunteer Program (R.S.V.P.)
$500 for support of the Vermont Association for the Blind and Visually Impaired
$600 for support of the Vermont Center for Independent Living
$1,500 for support of the Washington County Youth Bureau, Inc.
$800 for the support of the Waterbury Community Band

Kilgore asked for comments, having none the motion was reread and the question was called. The motion 
was seconded and passed by a voice vote.

Article 13: Shall the Town of Waterbury vote to appropriate $2,000 for support of Central Vermont Adult 
Basic Education? 
J. Willard made a motion to appropriate $2,000 for support of Central Vermont Adult Basic Ed. The motion 
was seconded and passed by a voice vote.

Article 14: Shall the Town of Waterbury vote to appropriate $4,000 for support of the Early Education 
Resource Center of Waterbury ("Children's Room")? 
S. Lotspeich made a motion to appropriate $4000 for the support of the Children’s Room. The motion was 
seconded and passed by a voice vote.

Article 15: Shall the Town of Waterbury vote to appropriate $2,383 for support of the Green Mountain 
Transit Agency? 
S. Lotspeich made a motion to appropriate $2383 for the support of GMT. W. Shepeluk stated the request for 
funds was reduced by approximately $5000. The motion was seconded and passed by a voice vote.

Article 16: Shall the Town of Waterbury vote to appropriate $2,500 for support of Waterbury LEAP (Local 
Energy Action Partnership)? 
D. McDougall made a motion to appropriate $2500 for support of Waterbury LEAP. The motion was 
seconded and passed by a voice vote.

Article 17: Shall the Town of Waterbury vote to appropriate $6,500 for the Waterbury Area Senior 
Association in addition to the amount included in the General Fund Budget for such purpose? 
Moderator Kilgore asked for permission of Mr. Blackman, a Duxbury resident could speak. There being no 
objection W. Shepeluk made a motion to appropriate $6,500 for the Waterbury Area Senior Association in 
addition to the amount in the General Fund. The motion was seconded and passed by a voice vote.

Article 18: Shall the Town of Waterbury vote to appropriate $2,000 for support of the American Red Cross? 
A. Cawley made a motion to appropriate $2000 for the support of the American Red Cross. The motion was 
seconded and passed by a voice vote.

Article 19: Shall the Town of Waterbury vote to appropriate $3,000 for the support of Washington County 
Mental health? 
MK Monley made a motion to appropriate $3000 for support of Washington County Mental Health. The 
motion was seconded and passed by a voice vote.

Article 20: Shall the Town of Waterbury vote to appropriate $2,500 for the support of the Waterbury Area 
MakerSphere Cooperative to support the creative community for residents of the Town?
MK Monley made a motion to appropriate $2500 for the support of Waterbury Area Makershere Cooperative 
to support the creative community of the residents of the Town. The motion was seconded and passed by a 
voice vote.
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Unnumbered Last Article:  Other Business: Discussion of Town Meeting Day format and consideration of 
alternatives. A. Johnson thanked the public for staying for this discussion as it is non-binding. The previous 
two years has been solely Australian ballot due to COVID. A. Johnson highlighted that in order to make 
changes the Town of Waterbury would have to hold another in person Town Meeting. 

~J. Malter expressed his concern that the folks that are not here currently are most likely working or 
otherwise not available to weigh in on the warning. 

~D. McDougall stated this has been researched for many years – some studies say that Australian ballot folks 
are less informed despite having a higher voter turnout.

~C. Sayah stated today we had two folks with amendments that did not pass which Australian ballot would 
not allow. He would be in support of having the meeting at another time of day for better turn out. 

~A. Imhoff stated she believed Town meeting is best because her voice can be heard however she believes a 
different time of day may be better. 

~K. D’Angelo stated this is the first Town Meeting she has been able to attend due to work commitments. 
She supports a change to allow for greater voter participation. 

~M. Abair agreed that two amendments today would not be possible with Australian Ballot. He believes this 
floor meeting is an important part of the process. 

~W. Shepeluk stated he believes this face-to-face interaction is important and might speak to going to a 
Charter for the Town of Waterbury. W. Shepeluk spoke to some of the facts regarding voter turnout over the 
last few years. He stated the residence have the opportunity to attend Select Board meetings to be well 
informed. Suggested the Select Board prepare the budget and present it at a “town meeting” style meeting 
then votes by Australian Ballot following the meeting later opposed to an informational meeting like what 
was done in 2020 and 2021

~C. Gloor stated she agreed with Shepeluk’s idea to hold an in-person meeting and then vote by Australian 
ballot at a later date. She would like to see a synopsis on the Select Board agendas to invoke more 
participation

~A. Mondalk would also like to see a change in the meeting style based on work schedules and people’s 
inability to attend on a Tuesday.

~L. Walton thinks Town meeting day is an important day gaining that sense of community. She agrees the 
folks need to prioritize Town Meeting Day and folks who wish to be here will find a way to be here.

~M. Frank stated he likes the hybrid system that we have. He thinks the dialogue on the floor is important 
and if there is a topic that is important people will come out. He would like the current style to continue.

~M. Bard spoke for himself and not as a Select Board member. He loves the Vermont style of Town Meeting 
and allowing the amendments that came to the floor. He agrees perhaps the day or time of day could be 
impactful in gaining voter participation. He would like it to be more inclusive while still having people be 
accountable. 

L. Ely Pagan thanked Moderator Jeff Kilgore for his years of service to the Town as Moderator.

M. Bard wanted to acknowledge P.H. Flanders for chairing the Town Manager Search. 

D. Luce made a motion to adjourn which was seconded and passed unanimously. 
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Annual Town Meeting - March 7, 2023
Results of Articles 2 - 4, as voted on by Australian Ballot

Town Clerk - 1 year term For Harwood Unified Union School 
Karen Petrovic 640 Director - for a 3 year term (vote for one)
Write-Ins 6 Jake Pitman 589
Blanks 30 Write-Ins 4
Total 676 Blanks 83

Total 676
Treasurer - 1 years term
Karen Petrovic 639 For Harwood Unified Union School 
Write-Ins 5 Director - for a 1 year unexpired term 
Blanks 32 Kelley Hackett 584
Total 676 Write-Ins 2

Blanks 90
Select Board - for 3 years Total 676
Alyssa Johnson 589
Write-Ins 7 Lister - for 3 years
Blanks 79 Mary Woodruff 618
Overvotes 1 Write-Ins
Total 676 Blanks 58

Total 676
Select Board - for 1 year (vote for two)
Roger Clapp 504 Cemetery Commissioner - for 5 years
Kane Sweeney 337 Janice Gendreau 625
Chris Viens 320 Write-Ins 1
Overvotes 2 Blanks 50
Write-Ins 6 Total 676
Blanks 183
Total 1352 Library Commissioner - for 5 years

Kit Walker 612
Write-Ins 0
Blanks 64
Total 676

Total Checklist 4533
Total Voted 676
Percentage Voted 14.9%
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Rabies Clinics 2024

Where: When: Time:
● Morrisville / VFW 3/23 8:30 - 9:30
● Eden / Town Garage 3/23 10:15 - 11:15
● Hyde Park / Town Clerk's Office 3/23 12:00 - 1:00
● Albany / Town Clerk’s Office 3/23 2:00 - 2:45
● Wolcott / Town Clerk’s Office 3/23 3:30 - 4:30

● Richford / Fire Station 3/30 9:00 - 9:45
● Berkshire / School 3/30 10:15 - 10:45
● Montgomery / Fire Station 3/30 11:30 - 12:15
● Fair Fax / Community Center 3/30 1:30 - 3:30

Cost
For Dogs & Cats

Rabies Vaccine = $20
Distemper Vaccine = $40

If your dog or cat has been vaccinated in the past please bring a previous
certificate with you.
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                                          TIME TO SPAY & NEUTER CATS & DOGS and LICENSE! 

The VT Spay Neuter Incentive Program (VSNIP), under VT Economic Services is administered by VT 
Volunteer Services for Animals Humane Society (VVSA). Funded by a $4.00 fee added to the licensing of 
dogs, resources are limited by the number of dogs licensed as required by law by 6 months of age. A 
rabies vaccination is required to license. The first vaccination can be given at 12 weeks of age. If unable 
to schedule an appointment with a vet office, Community Animal Aid (free to those on public assistance: 
734-0259 at the E. Barre Fire Station) & Tractor Supply host monthly clinics. After vaccinating, contact 
your Town Clerk to license your dog. By statute, unlicensed dogs can be seized. Rabies is in Vermont and 
it is deadly. 

Licensing identifies your dog and is proof the dog is protected in the event bitten by an animal, but 
would still need immediate medical attention. Vaccinations and licensing protect if they bite another 
animal or person, which could result in the quarantine of the animal or euthanized. If not proven by 
being licensed to be currently vaccinated, testing for rabies requires the brain to be examined. 

For an Application for VSNIP send a Self-Addressed Stamped Envelope to: VSNIP, PO Box 104, Bridgwater, 
VT 05034. Note if it is for a cat, dog, or both. To print out, go to: VSNIP.Vermont.Gov.  VSNIP helps income 
challenged Vermonters with neutering and vaccinations. If approved, you’ll receive a Voucher and 
instructions. If not, a list of low-cost resources will be sent. Several humane societies host spay neuter 
clinics open to the public. Your cost for a VSNIP surgery is $27.00, if without complications. The balance 
is paid by fellow Vermonters with their $4.00 fee collected at licensing. Veterinarians and their staff are 
the backbone of this important program. Thanks to their generosity and altruistic vision, Vermont no 
longer uses routine euthanasia as a means of population control. Sincerely thank your veterinarian for 
their participation in VSNIP. If not currently a participating office, please ask them to join and help 
make a difference in your community. They are very needed.  

Facts: Female cats as young as 4 months can become pregnant. The “mom” cat can/will become 
pregnant when nursing is finished. Males travel for miles to find a female in heat, often not returning. 
Cats and dogs (naturally) mark their territory if not neutered. Resolve Carpet Cleaner and a single moth 
ball in its place will help deter from repeat markings. (Do not use moth balls with young children in the 
house.) 70% of cats and 15% of dogs using VSNIP are reported as strays or abandoned, which is cruel and 
illegal. Please do promote VSNIP, helping those that cannot afford to neuter, that will otherwise 
reproduce over and over. Repeat litters can cause uterine infection, mammary tumors, kidney failure, 
etc., leading to death. “Farm” cats are especially at risk. Be wary of any seller of animals that won’t allow 
you to see how they are kept before acquiring and want to meet in a parking lot. Animals are often used 
as a means of making money, and their life may be the inside a room or cage. Please be the voice for 
those that cannot speak. Purchasing does not ‘save’ one, it ‘enables’ those to continue to misuse animals 
for money. Thank you for promoting this time proven program. 

Thanks to now retired Lynn Murrell, DVM, who first agreed to extend reduced rates for animals in need, 
and all the Veterinarians and Clinics that served for the last forty years plus. A sincere thank you to 
Bernard “Snook” Downing for helping support many animals in need over the years with his hard work, 
contributions, and the donors we are unable to thank in print – but you know who you are!        
Together We Truly Do Make a Difference!       800 HI VSNIP (1-800-448-7647)           

Sue Skaskiw, Administrator: VSNIP       Executive Director: VVSA    




