
Meeting Agenda  
Waterbury Recreation Committee  

Date: February 24, 2026  

Location: Steele Community Room 6:30-8pm   

Join Zoom Meeting  
https://us06web.zoom.us/j/86171998082?pwd=h5jtqRcyQcUf09lUkufwRM8c3eBeRz 

.1 Meeting ID: 861 7199 8082 Passcode: 414741  

Roll Call:   

Committee Members: Frank Spaulding, Phoebe Pelkey, Paul Lawson, Beth Gilpin,  

Jake Ferreira, Aaron Starmer, Emma Lenchner, Brian Cooke, Alex Showerman,  

Brooks Fortune   

Attendees: Frank Spaulding, Phoebe Pelkey, Beth Gilpin, Jake Ferreira, Aaron 
Starmer, Emma Lenchner, Brian Cooke, Alex Showerman, Brooks Fortune   

Absent: Paul Lawson, Alex Showerman, Brian Cooke  

Town Employees: Erika Lindskey  

Guests: Roger Clapp, Scott Culver 

1. Adopt meeting Agenda:  

Motion to adopt: Phoebe Pelkey 

Second: Jake Ferreira 

Discussion:   

Vote: Passed  

2. Approval of Previous Minutes:  

Motion to adopt: Jake Ferreira 

Second:  Aaron Starmer 

Discussion: Under community connectivity agreed to change Emma to Beth for 
reaching out to participants  

Vote: The minutes from the previous meeting on Jan 27, 2026 reviewed 

and approved.  



3. Public Comments:  
This is a business meeting. The committee will limit public comments to 3 minutes  

per person or depending on the number of individuals who choose to speak no more than  

15 minutes aggregate, divided evenly depending on the number of individuals. Please sign 

in that you wish to speak upon arrival to the committee.   

4. Scott Culver field discussion: 

-​ Scott has run rec baseball for last 4 years. Interested in discussing what's been 
done to enhance baseball program and future renovations  

-​ Scott shared previous enhancements at Dac Rowe and Anderson.  
-​ Scott shared plans for priority improvements at Hope Davey Field to keep up to 

date with little league criteria for tournaments  
-​ Rec Committee to review long range plans for conflict or alignment, and make 

recommendations to the Rec Department and Scott. Create a survey to 
Waterbury Center residents regarding lights.  

-​ Considerations: Structure of plan, concept of lighting, community input, 
park rules,  

-​ Request to Scott to document cost and funding request in spreadsheet, create 
rough timeline  

5. Recreation Director Report:  

-​ Winter fest was great fun  
-​ Nearly full for summer camp registration, 80+ 
-​ May need to spend time this year revising rates for rec facility rentals  
-​ New flooring for rec center delivered tomorrow, reaching out to folks to install  
-​ Ordering new basketball hoops for Hope Davey   

6. Community Connectivity: Discuss planning commission and Roger meeting next steps 

-​ Roger shared 2 Phase approach for use of $20k ANR planning grant, if awarded.  
-​ Will know by end of April if he receives the grant  

-​ Roger shared goals and requests of Revitalizing Waterbury in relation to 
community connectivity  

-​ More than recreation, also economic development component  
-​ Considering alternative transportation funding  

-​ Rec Committee should stay represented in this effort as the local government 
support as well as recreational investment  



-​ Assuming RW gets this grant and then they can lead the charge  
-​ Community Connectivity Sub-Committee members, Jake and Emma  

-​ Plan a trail summit with Roger to get responders of survey 
together to create transparency around projects, create a map of 
all projects, attempt to incorporate map into a bigger grant  

7. Town Employee Report: 

-​ Introduction of Sam Grandfield as associated Rec Director  

8. Recreation center/Field House discussion: Review town budget- what do we want to 
bring to a new town manager 

-​ We should read responses from select board regarding rec center  
-​ Possible that new Select Board members will give new direction 

-​ No money in the town budget for design this year  
-​ Continue talking about how we can add value  

9. Discussion about roles-governance doc:  

-​ On the drive- Frank made edits- committee to review for the next meeting. Frank 
proposed a concept for election of officers. 

-​ Discussion postponed to next month 

10. Next meeting: The next meeting is scheduled March 24 6:30pm Steele Community 
Room 

-​ Discussion about Roles - Governance doc 
-​ Update on Trail Summit  
-​ Review Scott’s Proposal for Baseball fields, action items  
-​ Value conversation on Rec Center  

11. Adjournment: The meeting was scheduled to adjourn at 8pm actually adjourned at 
8:04pm.  
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Proposed building for Hope Davey 1 facility 

Size: 14 wide x 20 feet long 2 story structure. 

Level one would be used by the town maintenance department for miscellaneous items to maintain facility. Second floor would be a press box for little league to be able to announce games and maintain a PR system. Small area for storage of materials. 
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Musco Sports Lighting®, the "Official Sports Lighting System of Little League® 
Baseball and Softball" since 1992, provides quality lighting systems guaranteed 
to meet Little League standards for your fields while reducing energy use and 
maintenance concerns. Little League's lighting consultant in the area of safety 
and standards, Musco can provide the technical assistance you need to make 
your sports lighting project a cost-effective and long-lasting success. 
To help leagues with this challenge, Musco offers a free Project Planning Guide, 
complete with information to help you begin planning a lighting project for your 
sports facility. 

Musco-Funded SAFE to Play Grant program 

The Musco-Funded SAFE to Play Grant Program provides financial support to 
help leagues strengthen safety and reduce injury risk within their local programs. 
Grant funding is made possible through Musco Lighting's ongoing commitment 
to safety, preparedness, and player well-being across Little League. 

-Several towns and cities in Vermont featureiittle·-League fields with lighting for evening 
games, including major hubs and local, dedicated fields. Notable locations with 
illuminated fields, often used for regional or district play, are found in 

Key locations with lit fields include: 
• Shelburne: Shelburne Town Fields (North and South}. 

• Rutland: Rotary Park Field (Field 1 and 2}. 

• South Burlington: Veterans Memorial Park, Farrell Park, and Jaycee Park. 

• Barre: Barre Cornerstone and Bailey fields. 

• Bennington: Bennington Little League complex. 

• Other Areas: South Ryegate Lighted Field, 
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