Meeting of the Waterbury Recreation Committee
Thursday 12/16/2026

Steele Community Room
Scheduled Duration 6:00 - 8:00 PM

Topic: Waterbury Recreation Committee Special Meeting
Time: Dec 16, 2025 06:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
Meeting ID: 882 4826 2529
Passcode: 726140

Join instructions

https://us06web.zoom.us/meetings/88248262529/invitations?signature=1ksrrEH
5euMp5pAWIGhyalLS3KsBPEGY5ecVQWS5QeofY

1. Roll Call: Committee Members: Frank Spaulding, Phoebe Pelkey, Paul Lawson,
Beth Gilpin, Jake Ferreira, Aaron Starmer, Emma Lenchner, Brian Cooke, Alex
Showerman, Brooks Fortune

i. Present:
ii.Absent:
b. Town Employees - Officers:
i. Present:
ii. Guests:

2. Adopt Meeting Agenda:
a. Motion to
adopt:

b. Second:
c. Discussion:
d. Vote:

3. Adopt Meeting Minutes of 11/25/2025:
a. Motion to adopt:
b. Second:
c. Discussion:
d. Vote:

4. Public Comments - This is a business meeting to review the Recreation portion

of the Town plan. We request comments be limited to this topic and we invite
the public back to our next regularly scheduled meeting in January.

5. Committee Member subcommittee quick reports — 5 minutes or less please.
Quick updates to bring the committee up to speed or to inform next agendas

6. Select board representative/ Rec director -
a. Announce new staff we will meet in January.

7. Complete Review of the recreation segment of the proposed town plan



8. Formulate Next agendas

. Meet new staff

. Update on Town Plan
Connectivity Initiative
. Rec Center Update

. add

add

SO a0 oo

9. Next Meeting - January 27, 2026 (ugh)

10. Adjourn: Target 8pm



