Members:
Gordon Miller
Jason Bahner
Louisa Nufield
Herschel Murray

Waterbury Recreation Committee Meeting Notes

Bill Minter Meeting date: 4/18/12
Peg O'Neil Time: 7:30pm-9:00pm
Jeff Fullerl Location: Congregational Church

Chairman: Peg O'Neill

Attending: Gordon Miller, Bill Minter, Peg O'Neil, Jeff Fuller, Tom Thurston

ITEMS NOTES ACTION

Groomer + Trails: field across road from TBPS, Loop up to flag pole above TBPS, » Peg help find date for work day
» $5,000.00 for trail from TBPS to Pilgrim park. walk day
«  Can machine from TBPS to Dac Rowe to Cemetary to field to State Complex. » Bill email tom re work day walk
» Discussion of routes to CBMS day
« Discussion of map and need for bridge and other connector .

* Concensus to have rec. and Thurston work together, collaborate on trail work and
equipment, ID groomer personel,

*  What is a ball park budget request? = $1,500.00

¢ Create wtby xc ski club

LTCR Projects

+ May 3" funders meeting .
* Fund-raising for a rec-director position difficult. More likely to go to voters with budget| ¢
item.

e Parks and Recreation Master Plan, itemize ID assets and needs, plan is vital first
step for successful fun raising

e Economic Recovery Director (firm?)

« Business Case Manager — SBDC (small bus dev center) 10 hrs. , CVCAC central vt
comm action council 10 hrs.

e Grant Writer. Vista volunteer

e Last Year's budget discussed concern about change in funding for rec director.
Questions about amount spent for rec director last year,,,

* Discussed Groomer repair purchase 2500. Need to connect w Jason & Tom re
pricing and needs

* Committee discussed desirability of having our own groomer







