OBJECTIVES

WATERBURY VILLAGE REVOLVING LOAN FUHND
LOAN POLICY

assed o ,
Attract busimesses to the villege, or assist
existing husineseses within the village *ta
expand, which esre "cleen®*, and will nat put e
burden on existing or plenned village/town

anfrastructure.

Encourege ¢grovth of eadequately compensated
employment apportunities.

Expansion of tex base within the village.

Make & financing escource &veilehle which does
naot duplicate existing sources.

He a lender of laset reszort unless the louan is
mede in conjunction with anather loan.

ELIGIBILITY CRITERIA

Any wee—gpreafit corporation, partnersghip or
gole proprietorship loceted within the village

limits.
Is compatibhle with plen of the municipality.
le in compliance with locel ordinences.

I=2 not delinquent in village teax paymnents or
eervice charges.

Applicente must dewmanstrate that ather
financing is either unavaeilehle, limited, or
too castly through canventional or slternetive
lending sources.

GENERAL POLICIES

1.

Genermlly, no more then one mctive loan will
he made to a bhusiness. Thie does not preclude
revriting a loean ta accomnadate changes
experienced hy a horrawver.

Generally, loans will anly be meade for
tangible assels (inventory, machinery,
equipment, snd real estate).

Feb. 141996

-
~

P

5 [a2

Foe)

Jez



3. Loanz that have no prospect of beilng repaid
will not be made.

4. Loane for working cepitel way he mwnade, but
cannat euceed 2ZOY% of the totel loan smount.

1N Loane &re subject to imnediate review and
poesible termination and collection 1if the

haorraover or busginess:

A faile to complete the improvemente or purchasee for
which the loan was made, within the time frame
epecified in the loan agreements: or

B. maves wmore than 25% & portion of ite aperstion or
assets, jobs, or inventory ocut of the villaqge; ar

C. becomes delinquent on any taxes or eervice charges;
ar '

D. feile to obitain necessary permite for the project;
ar

E. ie in persietent vialation of state or locel
regulations.

6. A loan will be considered delingquent after 6@
daye &and & notice of idntent ta exerclise
security egreement optione will be given asfter
€@ deys, unlees srrangenents for deferral have
bheen eqreed to in writing by the village.

7. for any loan which is 90 deys delinquents, all
necesgary stepe for collection, aveilable hy
lav to the lender, will he teken, unless &
reasonable cause ie determined snd approved hy
the Trustees.

&a. in every case, the burden of proof of why the
loan should not bhe terwmineted and callected
immedistely is on the barrower, not the Fund.

PROGCESSING OF LOAN REQUESTS

1. Applicantse for & loen will expresse thelr
intentions to either the Village Manager, or a
memnber of WCDC, whao will notify WCDC.

z. Upon notification, the WCDC loean committees
wvill weet in & timely fashion with the
spplicant.



Ta be coaneidered, an applicant must supply the
loan committes with a synopeie of the requeet,
appropriate financial gtatemente, and a
buginess plan.

The laan canmmnittee, after due consideration,
will make its recommendations to the full WCDC
committee. The full WCDC committee's decisian
on the loan epplicetion will he wade ae &
recommnendation toa the Village Trustees, wha
will meke the ultimete decision on the lcan
request. The espplicent will he invited to
addrese the Truetees during their can-
eideration of the loan request.

In the case of eany poesihble conflict of
interest, 8 mewmher or trustee will recuse
themneelves.

TERMS OF THE LOAN

1.

The term of the loan will he determined by the
Trustees. Recommendations hy the laan
caommnittee will he hased an the specific needs
of the husiness. Conelderstion will he given
to anelysise of the cash flow and deht service
capahilities, and the useful 1life of +the
assets being financed. In no case will & loan
term he for a peciod longer than 5 years.

The interest rate charged far the losn will he
deterwnined by the Trustees, based on the
epecific needs of the business.

An snnual service fee may he charged for each
laoan.

Ta protect idtse a1nvestment, the Fund will
accept &8 gecurity positian, usuelly
euvbordinete to 8 firset mortgage lender. These
security sqgreementse may include, but sre not
limited to: personsl quarentees, assignmnent

of subordinate lease rights, cross
collateralizing of wmachinery, equipment, and
other sasgeets, eecurity interest in outside
asegets of horrovwer, and corporete guaersntees.
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At the discretion of the Trustees, the loan
proceeds may be withheld until any etipulated
requirements are met. Such requirements could
be, but are not limited to, necessary permits,
delivery of machinery or equipment, or
evidence that the applicant owns property or
has secured a lease, subject to financing where
the business will be situated.

The Trustees will designate the entity which
will service the loan.



WATERBURY BOARD OF TRUSTEES
MAY 8, 2002

Present: Everett Coffey, Village President, Trustees P. Howard Flanders and Lawrence
Sayah, David Luce, Eric Scharnberg, Joe Green, Paul Sipple, Joan Rae, Ann Imhoff,
Michael Carr, Steve Lotspeich, Town Planner, William Shepeluk, Manager and Donna

Centonze, Town/Village Clerk.
Everett Coffey called the meeting to order at 7:30P.M.

Lawrence Sayah made the motion to accept the minutes of the April 24, 2002 meeting.
P. Howard Flanders seconded and all approved.

Ann Imhoff was present with a request to purchase a piece of property from the Village
that runs approx. 104 ft between her house on Parker Ct and the Municipal Building
property. (See attached). Everett Coffey would like additional information and indicated
that a Village vote would be necessary if it were decided by the Trustees to have Ann
Imhoff and Paul Sipple purchase this said property. P. Howard Flanders was not inclined
to put jogs into Village property lines. Everett Coffey would like the Trustee to take the
1ssue under advisement.

Eric Schamberg was present on behalf of Cross Vermont Trails Association (CVTA).
They would like to have the Board consider CVTA signage as part of the Main St.
construction project. The two locations where the signs should be situated are when
entering onto Main Street from the state office complex. (Indicated on attached map.)
No action was taken at this time.

David Luce was present on behalf of the Stimson-Graves Building and the proposed
changes to the previously approved off-site parking requirement for the building on
Stowe St. It was initially approved with a requirement for 16 parking spaces, seven on
Stowe St and nine on the nearby Tillotson property. Five spaces are required for the 14
senior apartments plus 11 spaces for the ground floor. Five of the required spaces must
be off-street parking and on-street parking can fulfill the remaining 11 spaces.

P. Howard Flanders made the motion to allow the use of 11 on-street parking spaces on
Stowe Street for the Stimson-Graves Building. Lawrence Sayah seconded the motion
and all Trustees approved. (attached letter)

Michael Carr was present to discuss and review the Waterbury Village Revolving Loan
Fund Loan Policy. (attached) P. Howard Flanders made the motion to amend the policy:
changing Business to Assets; eliminating For-Profit. Lawrence Sayah seconded the
motion and all Trustees approved.

The Ice Center Project, financing, fund raising, water/sewer construction etc/ was
discussed at length William Shepeluk presented a project cost summary from Dufresne
Henry. There was discussion on the monies to be raised, bank loan, UDAG Funds and
the negotiation of a lease with the Village. There was also discussion on the sewer and



