Municipal Building Working Group
Steele Block 2nd Floor Conference Room
46 South Main Street
Thursday February 19t, 2015
2:00pm

AGENDA

1) Review of updates since the 2/5 meeting:

e Soil conditions with new foundation

e Location of energy recovery ventilator (ERV)

e Asbestos abatement process and schedule

e  Permit status: Act 250 (nothing yet) and Fire Safety
e 4-hrvault rating vs 6-hr vault rating

e Other

2) Guaranteed Maximum Price (GMP) based on estimates
3) Bidding process —results of earlier walk-through and timeline for next steps

4) Other business



