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1. OVERVIEW

1.1. BACKGROUND: Through this Request for Proposal (RFP), the Agency of Commerce and
Community Development, Department of Housing and Community Development (hereinafter the
“State”) is seeking to establish contracts with one or more companies to develop a curriculum for and
instruct a Small-Scale Developer Training Cohort (hereafter “Training Cohort”) for Accessory
Dwelling Units and Missing Middle Homes.

The Vermont Housing Finance Agency (VHFA) projects that Vermont needs 30,000-40,000 new
homes by 2030 to meet our current housing demand and counteract abnormally low vacancy rates.
Vermont housing leaders increasingly view Accessory Dwelling Units (ADU) and Missing Middle
Homes (MMH) as housing solutions deeply rooted in Vermont’s historic development pattern that
can provide diverse and affordable housing choices in existing walkable neighborhoods. MMH
includes home types like ADUs, duplexes, small-scale multi-family, and neighborhood-scale mixed-
use/live-work buildings. These multi-family homes are compatible with the scale and characteristics
of single-family and traditional neighborhoods throughout Vermont, but production in this market
category has lagged.

State and local efforts to enable such smaller-scale, missing middle, and infill housing options will
only be able to thrive (especially in rural areas) if more Vermonters are equipped with the skills and
confidence to invest in their own neighborhoods. The Training Cohort will provide a comprehensive
approach to being a small-scale developer in the Vermont context, including technical assistance and
targeted project support. For the purposes of this RFP, small-scale developers are those building
between 1 and 16 housing units in a local community context; they function as project managers of
the development process, from conceptualizing the project vision to permitting to financing with
public and private sources to overseeing contractors who will build the homes.

The Training Cohort is part of a multi-phase plan to increase the supply of missing middle and infill
housing in Vermont.

Phase 1: Homes for All Toolkit (completed): A ‘design-and-do guide’ for small-scale homebuilders,
community leaders, and investors - Launched March 2024. The Toolkit components included:

1. Builders’ Workbook: A Missing Middle Home builders’ ‘how-to’ workbook that provides a
comprehensive road map to real estate development for first-timers.

2. Missing Middle Homes Design Guide: Four proposed Missing Middle Home types, drawing
from local architectural traditions that are familiar and loved by Vermonters.

3. Vermont Neighborhood Infill Design Case Studies: A series of five case studies developed in
cities and towns throughout Vermont (Bellows Falls, Arlington, Rutland, Vergennes and Middlesex)
showing how MMH building designs can be integrated into existing neighborhoods and
communities using illustrated visualizations.

4. Toolkit Trainer Summit: A half-day toolkit launch and summit in Barre on March 14, 2024, with
over 200 attendees.

Phase 2: Training Cohort (This RFP) — Launching Early 2025

The Training Cohort will establish clear and actionable next steps building on the Toolkit, offering
training, funding, and technical assistance to prospective and emerging small-scale developers and
homebuilders to implement concepts outlined in the Toolkit, especially the builders” workbook
component, and increase the quantity of missing middle homes in Vermont.
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Phase 3: Vermont Pre-Approved Plan Set (Upcoming) — Launching 2025
Building off the Homes for All Toolkit Missing Middle Homes Design Guide, the statewide pre-
approved plan set will:

e Feature up to twenty context-sensitive missing middle home designs for statewide use.

e Partner with five development-ready communities (see pages 34-37 of the Homes for All
Toolkit for more on development-ready communities) to calibrate the designs at the
neighborhood scale, streamline regulatory processes, and incentivize the construction of new
homes with subsidies.

Vermont is a nationwide leader in missing middle homes policy, and the State has recently
undertaken several complementary initiatives to enable and support better zoning that welcomes new
homes and small-scale development.

Related Vermont Initiatives:

» Zoning for Great Neighborhoods (2020): A guide for local leaders to enable better places and
create great neighborhoods through zoning for a variety of housing types.

*  Modernizing the Planning Act (2020, 2021, 2022, 2023): Updates like limiting minimum
parking required for an accessory dwelling unit to one space per bedroom.

* Bylaw Modernization Grants (2022 - 2024): Funding for municipal bylaw updates to expand
missing middle house choice and opportunity in zoning. Three rounds have been awarded
deploying almost $1 million, and the total number of municipalities served is 63, or 27% of
municipalities with adopted zoning in Vermont.

Vermont Housing Improvement Program (2022 & 2023): Grants to rental property owners up to
$50,000 per unit to bring vacant and blighted rental units back online and support accessory dwelling
unit production.

* Missing Middle Income Home Ownership Development Program (VHFA) (2023): Subsidies
to support developers of modest homes sold at affordable prices to middle-income Vermonters.

* BIPOC Community Developer Initiative (VHFA) (2024): Vermont Housing Finance Agency
(VHFA) is seeking an organization or consortium to design a housing development technical
assistance (TA) program for BIPOC seeking to develop housing in Vermont. Once the program
is designed, additional funding will be made available to launch and offer the programming for
BIPOC individuals and BIPOC-owned entities.

+  Community Partnership for Neighborhood Development Grant (S.226/Act 182, section 4)
(2023) A collaboration among cross-agency and cross-government stakeholders to pilot a new
model of strategic partnership and coordinated public investment to develop and re-develop new
neighborhood infrastructure and build needed homes. In its first round, the grant program
received$2.5 million in pre-development requests and awarded a total of $900,000 to seven
projects.

1.2. CONTRACT PERIOD: Contracts arising from this RFP will be for 18 (eighteen) months with an
option to renew for an additional six months. The State anticipates the start date will occur between
January 1, 2025, and March 1, 2025. The start date is contingent upon the Department’s workload and
staffing capacity. The available project budget is $250,000.

1.3. SINGLE POINT OF CONTACT: All communications concerning this RFP are to be addressed in
writing to the State Contact listed on the front page of this RFP. Actual or attempted contact with any
other individual from the State concerning this RFP is strictly prohibited and may result in
disqualification.
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1.4. BIDDERS’ CONFERENCE: A bidders’ conference will not be held.

1.5. QUESTION AND ANSWER PERIOD: Any vendor requiring clarification of any section of this
RFP or wishing to comment on any requirement of the RFP must submit specific questions in writing
no later than the deadline for questions indicated on the first page of this RFP. Questions may be e-
mailed to the point of contact on the front page of this RFP. Questions or comments not raised in
writing on or before the last day of the question period are thereafter waived. At the close of the
question period, a copy of all questions or comments and the State's responses will be posted on the
State’s website: https://accd.vermont.gov/about-us/bidding-opportunities. Every effort will be made to
post this information as soon as possible after the question period ends, contingent on the number and
complexity of the questions.

1.6. CHANGES TO THIS RFP: Any modifications to this RFP will be made in writing by the State
through the issuance of an Addendum to this RFP and posted online at
https://accd.vermont.gov/about-us/bidding-opportunities. Verbal instructions or written instructions
from any other source are not to be considered.

1.7. TECHNICAL ASSISTANCE: If a bidder requires assistance in preparing their proposal or needs
guidance on socioeconomic certifications, they may contact the Procurement Technical Assistance
Center (PTAC). PTAC specializes in helping small businesses navigate the documentation associated
with State and Federal procurement. Their website is: https://accd.vermont.gov/economic-
development/programs/apex

. PROJECT SUMMARY: The State and its partners seek experts in curriculum development, experiential
education, community and neighborhood design, and small-scale development to produce, manage, and
teach a Small-Scale Developer Training Cohort curriculum. Prospective applicants must have robust
teaching and mentoring practice, as well as experience with small-scale development and working in rural
areas and small communities. The Cohort model will offer different training tracks to meet varying
participant backgrounds, skills, and experiences. Together, the tracks will:

e Provide training in real estate development best practices,
o Cultivate a network of peers and mentors, and

e Offer one-on-one coaching for prospective and emerging real estate developers interested in both new
build and renovation, including MMH types like ADUs, duplexes, quadplexes, and cottage clusters
under 16 units.

The training programs will consist of both online and in-person content, with workshops, modules, and
supplemental material providing guidance on a variety of considerations including community engagement,
regulations and zoning, financing, infrastructure, and design, as well as practical tools that can help beginner
developers achieve success. The Cohort audience is primarily:

e Prospective small-scale developers of new construction, renovations, and modular homes, including
individual property owners considering infill opportunities, and especially first-time developers, women,
and Black, Indigenous, and People of Color (BIPOC) Vermonters, and

¢ Emerging small-scale developers and tradespeople in Vermont with potentially some experience, land, or
other resources to put towards a tangible development project.

The Cohort contract will include four key components:

TASK 0: Initiation and Project Management
Develop a project approach and project management plan to ensure the project meets all milestones,
deliverables, and schedules. The lead consultant will be responsible for all tasks, including coordinating the
activities of sub-consultants, the advisory group, Cohort participants, and communication and management
plan in coordination with the state.
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TASK 1: Cohort Training Curriculum Development and Delivery

Design and deliver a practical and creative curriculum based on the Homes for All Builders’ Workbook
content through an experiential learning approach and industry best practices, focusing on the applicability of
skills and concepts that will equip the participant Cohort to increase homebuilding capacity in their
communities. The curriculum will be structured with different tracks based on prospective participants’
experience and skill levels, as outlined below:

e Track 1: Vermont Small-Scale Development 101
This ‘low-touch’ option will offer an accessible on-ramp for aspiring developers and adjacent roles,
such as planners, planning commissioners, and community development professionals. The quarterly
workshops will be a prerequisite for participating in subsequent tracks and will serve as feeder events
to ensure competitive Cohort selection, and efficacious homebuilding outcomes. The workshops may
incorporate insights and methodologies from groups such as the Incremental Development Alliance,
Jim Heid’s Building Small trainings, or other national leaders in this space.

e Track 2: Homebuilders' Bootcamp
This 'medium-touch' option will be available to attendees of at least one quarterly development
workshop who are working through an actual development proposal. Potential participants must apply
to the program. The Bootcamp will consist of a mix of online modules, self-guided exercises, and
experiential learning activities, such as mock pitch sessions, that together will prepare program
participants to develop affordable and accessible housing in their communities.

e Track 3: Advanced Project Coaching
This 'high-touch' option will be available to participants who have completed or are working towards
completing Track 2. The Coaching Cohort will provide additional, rigorous, dedicated project support,
Technical Assistance, and coaching to advance each participant’s development proposal. The State is
securing funding to provide pre-development and development grants to successful program graduates
to help jumpstart their housing projects.

Training Flow

Track 2: Track 2: Track 2:
Bootcamp Bootcamp Bootcamp
Round 1 Round 2 Round 3
\ Track 3: Project Coaching — | Track 3: Project Coaching — | Track 3: Project Coaching —
| "] Round 1 Ongoing Round 2 Ongoing Round 3 Ongoing
Small-Scale Developer and Homebuilder Alliance

TASK 2: Marketing and Engagement Plan

Develop and execute a marketing and engagement plan with Vermont’s aspiring Small-Scale Development
Cohort, including a recruitment process that matches prospective applicants with the appropriate training
track.

TASK 3: Online Platform and Management

Develop an online platform to host the Cohort content including training modules, supplemental resources,
upcoming events, and networking opportunities.
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TASK 4: Small-Scale Developer and Homebuilder Alliance

Create a Small-Scale Developer and Homebuilder Alliance with ongoing resource-sharing and networking
capacity, and a sustainability plan for future continuity beyond this contract. It is envisioned that the
consultant team will create the Alliance using a framework that could eventually become a stand-alone
nonprofit organization.

Vermont-based expertise. The consultant team is strongly encouraged to include Vermont-based expert(s)
familiar with housing, community and neighborhood design, planning, permitting, and building code issues
in Vermont.

Technical advisors. The project will involve consultant collaboration with a team of Vermont-based
technical advisors selected by the State in coordination with the consultant to provide reviews at project
milestones and be available to answer specific questions from the consultant that ground the project in
Vermont’s context, conditions, and marketplace. The Department of Housing and Community
Development (DHCD) partners closely with the Vermont Housing Finance Agency (VHFA), which is
concurrently designing a Technical Assistance (TA) program to support BIPOC individuals, owned
companies, and led organizations in developing housing in Vermont. The overarching goal of that TA
program is to support BIPOC individuals and owned or led organizations in navigating housing and
community development resources, permitting, and technical environments. The recipient of DHCD’s
funding will have the opportunity, and be encouraged to, collaborate with VHFA’s TA program
development to best support BIPOC community developers in Vermont. For more on this concurrent
initiative, please see VHFA’s RFP here.

PROJECT OBJECTIVES

3.0. Attract a new generation of grassroots investors/developers (including first-time women and BIPOC
Vermonters) committed to their community, and ready to build walkable neighborhoods and missing
middle homes and earn a living doing so by empowering small-scale developers with tools, resources,
and education about real estate development in Vermont.

3.1. Streamline the development process and support a new pool of developers to create missing-
middle homes, creating more affordable, equitable, and accessible housing throughout the state.

3.2. Provide technical assistance, case studies, and lessons learned to emerging developers in order to
create a grassroots, knowledge-sharing network around the small-scale homebuilding and development
process.

3.3. Demonstrate how MMH-types in a broadly appealing architecture can be developed in ways that
are more affordable by design (including affordability through building materials, panelized
components, energy efficiency, site design, and flood resilience).

3.4. Generate interest and enthusiasm for MMH. Engage and empower new small-scale homebuilders and
help community leaders visualize how missing middle designs can help build vibrant and inclusive
places through neighborhood infill opportunities (from ADUs to mixed-use buildings in Vermont’s
civic and commercial centers).

3.5. Cultivate small-scale development leaders committed to a network for peer-to-peer teaching, learning,
and information sharing.

PROJECT AUDIENCE

4.0. Primary: Prospective small-scale developers of new construction, renovations, and
modular/panelized homes, including individual property owners considering infill opportunities,
and especially first-time developers, women, and BIPOC Vermonters.
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4.1. Primary: Emerging small-scale developers and tradespeople in Vermont with potentially some
experience, land, or other resources to put towards a tangible development project.

4.2. Secondary: Municipal and community leaders and advocates seeking to promote MMH infill
development in and around Vermont’s designated centers (“train-the-trainers”).

4.3. Secondary: Vermont-based technical advisors for MMH.

STATE ROLE

5.0. The State will serve as a project coordinator, convener, and connector to internal and external
partners and stakeholders, with oversight from an existing advisory steering committee that
oversaw the Homes for All Project.

5.1. The State will provide names and introductions to a technical advisory team of Vermont subject-
matter experts interested in MMH, small-scale development, and training to provide technical
assistance to Cohort members, answer questions from the consulting team, and review draft products.

5.2. The State will provide review support towards a fair and equitable application process, including a
marketing and engagement plan, to recruit small-scale developers to participate in Tracks 1-3 of the
Cohort Training.

5.3. The State will participate in all meetings and public events and handle communications with the
consultant as well as the Cohort members.

State Project Management Team:
¢ Housing Division Director
¢ Administrative Services Coordinator II (Housing)

e Grants Management Specialist

Potential Vermont-Based Technical Advisor Team:

e Leasing Specialist/Landlord

e Property Manager

e Small-Scale Developer

e Realtor

e Real Estate Tax & Accounting

e Cooperative Housing

¢ Building Code & Construction

e Energy Efficiency/Energy Supply

e Fair & Affordable Housing Developer

e Consumer, Disability, and Economic Opportunity Advocate
e Real Estate Attorney

e Planning & Development Review Specialist
e Financier/Lender

e Architect/Landscape Architect

e Water/Wastewater Engineer

e Justice, Equity, Diversity Inclusion Specialist

e Economic & Community Development Professional (with Infrastructure/Housing Experience)
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6. SCOPE OF WORK: VERMONT SMALL-SCALE DEVELOPER TRAINING COHORT
The scope of work described herein conveys the minimum expectations of the bidder and a general
approach to developing and implementing the Vermont Small-Scale Developer Training Cohort. The State
will consider proposals that offer supplemental deliverables, suggest alternative strategies and/or offer a
creative approach to implementing the project and achieve the project objectives and outcomes described
herein.

However, the State will not consider proposals that do not adhere to the pricing structure provided. The cost
structure must remain constant to facilitate comparable cost analysis of the bids. Different approaches must
also demonstrate consistency with the project objectives and audience.

All materials generated shall be branded with the Vermont logo in accordance with the Chief Marketing Office
guidelines and compatible in design with similar publications by the Community Planning & Revitalization
Division of DHCD found online.

TASK 0: INITIATION AND PROJECT MANAGEMENT

Develop a Training Cohort approach and project management plan to ensure the Training Cohort meets all
milestones, deliverables, and schedules. The Training Cohort lead consultant will be responsible for all tasks,
including coordinating the activities of sub-consultants, the advisory group, and, importantly, the Cohort
participants’ recruitment, onboarding, and retention. The awardee will be expected to:

e Develop a project management plan outlining a detailed schedule for completing the curriculum
design, creating the web platform, recruiting participants, providing technical assistance, and
creating the small developers’ network alliance.

o Coordinate and manage all sub-grantee activities, including technical assistance offered, community
engagement, and billing and invoicing.

o Create a communications plan and strategy between and among stakeholders, including DHCD, sub-
consultants, Cohort participants, and the general public.

e Determine success metrics for the Cohort training and outcomes, including how to track, measure,
and improve upon them.

o Research other Cohort models and best practices, providing a summary document to DHCD.

TASK 0 DELIVERABLES:

e Project management plan, including a detailed timeline specifying key milestones and deadlines for
curriculum development, training sessions, practical exercises, mentoring, reporting, and
evaluation.

e Detailed budget outlining the costs associated with curriculum development, materials preparation,
training sessions, mentoring, support, and evaluation documentation.

e Project management and coordination, including quarterly progress reports for each task and
invoices.

e Quarterly reports on Training Cohort work progress, outreach, and coordination.

e Engage, coordinate, and collaborate with DHCD and the Training Cohort advisory group to review
and inform the Cohort approach and work on an ongoing basis.

e Evaluation plan including but not limited to collecting attendance and feedback from participants
and other data to assess the effectiveness of the training program and make and implement
recommendations to improve the program continuously; with quarterly reviews and reports.

e Summary document of Cohort model best practices.
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TASK 1: VT SMALL-SCALE DEVELOPER COHORT TRAINING CURRICULUM
DEVELOPMENT & DELIVERY

The consultant will design and develop an engaging training curriculum for emerging small-scale real-estate
developers, based on the Homes for All Builders’ Workbook, across three different tracks:

Track 1: Vermont
Small-Scale
Development 101

Track 2: Homebuilder’s
Bootcamp

Track 3: Advanced Project
Coaching

Audience Small-scale developer Serious aspiring small-scale Serious aspiring small-scale
pipeline, community developers working on projects | developers working on
development that could break ground in 1-3 | projects that could break
professionals, years. ground in 1-3 years, who can
community leaders. benefit from targeted project

development coaching.

Overview Quarterly, live Rigorous teaching modules Weekly Coaching Cohort to

development
workshops on common
development topics.

directly developed from the
Homes for All Toolkit and
delivered virtually to a smaller
Cohort working on actual
project proposals.

supplement the Builders’
Workbook training with
Technical Assistance and
additional technical
assistance and engagement

Training Flow

Open and accessible to
all interested

Must complete Track 1 to
progress to Track 2.

Must complete or be enrolled
in Track 2 to progress to

participants. Track 3.
Timing & Total offered: 4 Total offered: 3 cycles 1. Weekly open office hours
Duration workshops (up to 5) with the consultant
Frequency: Weekly team or a dedicated real
Frequency: Quarterly estate development sub-
Timing: 90-minute modules consultant.
Timing: Eight-hour
workshops Duration: Each training cycle | 2. Up to 20 hours of on-call
will last for eight weeks Technical Assistance per
Duration: Over the participant.
course of a year
Content Sample workshop topics | Modules will include, at a 1. Open office hours for

include:

e Evaluating
different
properties and
development
constraints;
navigating
zoning codes;
and navigating
local permitting
processes.

e Determining
financial

minimum, the following topics:

e Your Role in Small-
Scale Development

e Identifying
Development-Ready
Sites

e Building Your Team

¢ Business & Financial

Frameworks
e Feasibility

Methodology
e Design

participants to ask questions,
identify pain points, work
through pro formas or other
project-related issues.

2. Technical Assistance
services will include but not
be limited to guidance on
zoning and permitting
navigation, pro formas and
financial feasibility, site
planning and design, code
compliance, and grant
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feasibility: pro
formas, cash
flow, and
construction cost
estimating, and
accessing project
funding,
investors, and
financing.

e Developing
missing middle
housing types
that can be
compatible and
scalable in

e Permitting &
Construction

e Implementation &
Management

writing.

multiple
configurations
Flexibility Track 1 content and Responses that don’t closely Track 3 content and format is
format is flexible based | follow the Homes for All flexible based on consultant
on consultant Builders” Workbook outline for | background, skills, and
background, skills, and | Track 2 content will not be experience.
experience. seriously considered.
Format Live. Virtual. Mixed.
Mix of lecture-based Training modules will be Office hours will be virtual.
content, breakout recorded and available as online | Technical Assistance may
groups, experiential content after the live versions of | have occasional in-person
activities, and the program. components.
networking.
Supplemental | Workshop summaries Supplemental materials will Technical assistance briefs to
Materials and resource lists based | include self-paced worksheets, | capture TA learnings and

on the topics covered.

checklists and exercises on
topics such as zoning,
permitting, pro formas, site
design, community/neighbor
engagement, and building a
team.

offerings, and share
continued TA content in the
future.
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TASK 1 DELIVERABLES:

The curriculum must include, at a minimum, the topics addressed above. Digital files will be in Microsoft
Word, Adobe PDF, and Adobe InDesign, as applicable, including:

Curriculum outlines for each track, including in-depth teaching plans for quarterly workshops,
Training Cohorts, and Coaching Cohort special topics. The consultant team will meet regularly
with the State and advisory committee during curriculum development and will incorporate at least
one round of State team feedback in all training and teaching materials.

Supplemental teaching tools, including worksheets, exercises, and existing Vermont small-scale
development case studies.

Develop a Technical Assistance model with instructional subject expert leaders, including lenders,
existing developers, contractors, designers, permitting specialists, grant makers, and real estate
professionals. Technical Assistance model design will include suggested subject matter experts,
and a sample budget for providing individual TA to a small-scale infill project, assuming the
developer uses the pre-existing designs as a starting point.

All training modules will be recorded and archived as digital evergreen content posted on the Cohort web
platform for future course offerings and will remain in the public domain under the administration of
DHCD. All coursework will be documented and delivered as digital files in Microsoft Word, Microsoft
PowerPoint, Adobe PDF, and Adobe InDesign, as applicable, and the instructional plan should include:

Instruction of four, eight-hour Quarterly Workshops.

Instruction of three rounds of eight, weekly, 90-minute virtual modules as part of the Training
Cohort.

Provision of weekly open office hours (up to 5) to members of the Coaching Cohort or designation
of the appropriate sub-consultant to perform this task.

Design for up to 20 hours of on-call project coaching and technical assistance per participant.

TASK 2: MARKETING AND ENGAGEMENT PLAN

An effective marketing and engagement process will create an awareness funnel and vetting process for
prospective small-scale developers to access training resources at different skill levels and experiences. The
consultant will:

Design a marketing and engagement plan across all cycles of the engagement process, from creating
awareness to converting prospective applicants into participants.

Develop marketing material to encourage and solicit Cohort participants, including website/one-
pager materials, an introductory webinar, and publicly accessible information about participant
expectations, roles/responsibilities, and the Training Cohort’s genesis in the Homes for All Toolkit.
Develop an intake (and vetting) process for prospective Cohort participants.

Enhance the visibility, relevancy, and traction of MMH and small-scale developers in front of
policymakers, government leaders, developers, municipalities, funders/investors, and regulators.

TASK 2 DELIVERABLES:

A detailed marketing and engagement plan outlining projected marketing collateral and use
timeline.

A suite of marketing graphics to promote the program’s introductory material and each training
track.

A 90-minute, recorded informational webinar to help attract and recruit potential program
participants.
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e A simple and efficient intake and vetting process, including the ability to collect virtual responses.
The vetting process will include a self-assessment component to establish a baseline for instructors
and support learning tracks calibrated to student needs.

e (ase studies of MMH projects, cohort spotlights, and MMH developer briefs.

TASK 3: ONLINE PLATFORM & MANAGEMENT

The consultant will build and manage the online platform to host the curriculum, video lectures,
supplemental materials, and participant questions. DHCD will retain future access to the curriculum, which
will remain in the public domain to continue knowledge-sharing opportunities for Vermont developers. The
consultant will:

e Work with DHCD to determine the best hosting platform and management plan. The platform
should include a listserv, peer-to-peer learning, and/or networking capabilities, such as Building
Small’s Mighty Network.

o Create a user-friendly online experience for each training track, especially the Training Cohort, with
modules broken into digestible components.

e Populate the platform with all relevant training materials, including recorded training modules,
worksheets, and interactive programming.

o Ensure that the platform is easy to use and straightforward for program participants.

TASK 3 DELIVERABLES:
e A fully built-out online platform with complete training and teaching materials easily operational by
future program managers.
e Management of the platform before, during, and after Training Cohorts as part of this contract.
e A transition document that outlines how to manage, update, and engage with the online platform
after this contract concludes.

TASK 4: VERMONT SMALL-SCALE DEVELOPER AND HOMEBUILDER ALLIANCE

To support the continued creation of the Small-Scale Developer Cohort in Vermont, the State and the
consultant team will design and convene a Small-Scale Developer and Homebuilder Alliance, for both
program graduates and other interested parties. The Alliance will benefit from the support of regional and
municipal planners, regional and local community and economic development officials, the technical
advisory team, the affordable housing development community, the Vermont Homebuilders Association,
the Vermont Chapter of the American Institute of Architects, the Vermont Association of Landscape
Architects, and other stakeholders interested in providing networking and resource-sharing to the
burgeoning development community. The Alliance should be designed to be grassroots and self-
perpetuating without the indefinite involvement of the consultant and State.

Components:
e Design and actualize the Alliance as a platform for continued knowledge-sharing, networking, and
policy advocacy.
e The Alliance will be charged with keeping the curriculum trainings relevant and ensuring they reach
the intended Cohort of Vermont aspiring and emerging small-scale developers.
e Possible functions of the Alliance:

o Host monthly group meetings with an instructional leader to learn from peers and subject
experts, including guests such as lenders, existing developers, contractors, designers,
permitting specialists, grant makers, and real estate professionals.

o Offer revolving talks on relevant topics to developers such as:

» Grant writing 101
= Accounting for small-scale developers
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= Best practices, learning from failures, and avoiding common mistakes
= Best practices and approaches in inclusive community engagement and public
process to ensure community buy-in and support
= Best practices in property management and being a landlord
o Develop resources for small-scale developers to stay connected beyond program
participation, including a listserv, curated practitioner and resource lists, notices of upcoming
training opportunities, and more.
o Informal meet-ups such as happy hours, networking events, site visits, Q+A with existing
developers, etc.
e Identify and convene an Advisory Board to design an ongoing network structure and strategic
planning process, including identifying the organization’s mission, goals, roles, and functions; legal
and financial frameworks; and future leadership potential.

TASK 4 DELIVERABLES:
e Research best practices for similar networking and knowledge-sharing models and compile findings
for DHCD.

o Design an effective, sustainable alliance model for program graduates, technical assistance advisors,
DHCD staff, and community development partners.

o Stand up the Small-Scale Developer and Homebuilder Alliance with the support of DHCD and the
Advisory Board.

e Once it is established, staff the Alliance for the duration of this contract.

e Lead and report on the Advisory Board’s strategic vision and plan for the Alliance.

e Provide a long-term, self-sustaining structure to implement the vision and plan.

e To ensure the organization's ongoing leadership, include a staffing structure with job descriptions and
an operational budget and identify sustainable funding sources.

7. DRAFT AND FINAL DELIVERABLES

All resources must be drafted and published in a user-friendly format and language to the project audience
and readily accessible to first-time and emerging small-scale developers. Heavy reliance on the use of
technical planning language is discouraged when possible. The curriculum should be catered to and
accessible for first-time, women, and BIPOC developers. The use of maps, graphics and other innovative
visual aids that encourage broad participation in the curriculum is encouraged. All responses to this RFP
must include time for review and feedback according to the prospective work plan below.

The following are expected for deliverables:

» Digital copies of Tasks 1, 2, 3, and 4 draft deliverables in Microsoft Word, Adobe InDesign, and
Microsoft PowerPoint, as applicable.

» Digital copies of all final deliverables in Microsoft PowerPoint (.ppt) and print-ready Adobe InDesign
and Adobe PDF, as applicable.
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PROJECT WORK PLAN AND PROSPECTIVE SCHEDULE

Month | 1 2 3 4 5 6 7 8 9 (10 | 11 |12 |13 |14 |15 | 16 | 17 | 18
0
Task 1 (Curriculum & Delivery)
Task Task 2 (Marketing & Engagement)

Task 3 (Online Platform & Management)

Task 4 (Alliance)

State (DHCD)
Technical Advising Team

Consultant (Contractor)*
*With State Review

Task

TASK 0: INITIATION & MANAGEMENT
Project Management Plan

Responsibility

Consultant

Target Month ||

Location
Month 1, 18

Form Technical Advisory Team

State, Consultant

Detailed Budget Development Consultant
Evaluation Plan Consultant
Research & Summarize Cohort Best Practices Consultant
TASK 1: CURRICULUM DEVELOPMENT & Months 2-5
DELIVERY
Research & Summarize other Cohort Models Consultant
Curriculum Outlines for each Track Consultant
Draft Review of Curriculum Tech. Team and State
Curriculum Edits Consultant
Supplemental teaching tools Consultant
Technical Assistance Model Design Consultant
Track 1: 4, 8-hour quarterly workshops Consultant Revolving regional locations
Track 2: 3 cycles of 8, 90-minute virtual modules Consultant Online
Track 3: 9, 3-hour hands-on sessions Consultant Revolving regional locations
Up to 5 hours of open office hours each week Consultant or sub Online
Up to 20 hours of project TA per Track 3 participant Technical Advisory Online or in-person
Team
Attend in-person and online trainings, provide support State, Technical
and feedback Advisory Team
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TASK 2: MARKETING & ENGAGEMENT PLAN Months 4-6

Marketing & Engagement Plan Consultant

Suite of Marketing Graphics Consultant

Webinar Consultant Virtual

Review of Marketing Collateral State

Intake or Application Process for Cohort Participants Consultant

Review of Application Process & Feedback State
TASK 3: ONLINE PLATFORM & MANAGEMENT Months 5-6
PLAN

Built-Out Online Platform Consultant Virtual

Platform Management Consultant, State

Platform Transition Plan Consultant

State Transition of Platform State, Consultant

Research and report alliance model best practices Consultant

Convene Advisory Board for strategic planning Consultant

Compile report on strategic planning process and self- Consultant

sustaining Alliance model design

Stand up and staff the Small-Scale Homebuilders Consultant

Alliance for duration of contract

Transition Alliance to self-sustaining future model State, Consultant

Vermont Small-Scale Developer Training Cohort - RFP Page 17 of



8. GENERAL REQUIREMENTS

8.1.

8.2.

8.3.

PRICING: Bidders must price the terms of this solicitation at their best pricing. Any and all costs that
Bidder wishes the State to consider must be submitted for consideration. If applicable, all equipment
pricing is to include F.O.B. delivery to the ordering facility. No request for extra delivery cost will be
honored. All equipment shall be delivered assembled, serviced, and ready for immediate use, unless
otherwise requested by the State.

8.1.1. Prices and/or rates shall remain firm for the initial term of the contract. The pricing policy
submitted by Bidder must (i) be clearly structured, accountable, and auditable and (ii) cover the
full spectrum of materials and/or services required.

8.1.2. Cooperative Agreements. Bidders that have been awarded similar contracts through a
competitive bidding process with another state and/or cooperative are welcome to submit the
pricing in response to this solicitation.

STATEMENT OF RIGHTS: The State shall have the authority to evaluate Responses and select the
Bidder(s) as may be determined to be in the best interest of the State and consistent with the goals and
performance requirements outlined in this RFP. The State of Vermont reserves the right to obtain
clarification or additional information necessary to properly evaluate a proposal. Failure of vendor to
respond to a request for additional information or clarification could result in rejection of that vendor's
proposal. To secure a project that is deemed to be in the best interest of the State, the State reserves the
right to accept or reject any and all bids, in whole or in part, with or without cause, and to waive
technicalities in submissions. The State also reserves the right to make purchases outside of the awarded
contracts where it is deemed in the best interest of the State.

8.2.1. “Click Through Online”. If the Bidder’s proposal would require the State to agree to terms and
conditions in any additional agreement — whether through formal execution or “click-through on-
line” -- with the Bidder or a third party in the nature of or related to a subscription, licensing,
privacy, user, service level, or for any other purpose, the Bidder must include and specifically
describe the nature and purpose of any such agreement. Omission of any such agreement
requirement will disqualify the Bidder’s proposal.

8.2.2. Best and Final Offer (BAFO). At any time after submission of Responses and prior to the final
selection of Bidder(s) for Contract negotiation or execution, the State may invite Bidder(s) to
provide a BAFO. The state reserves the right to request BAFOs from only those Bidders that
meet the minimum qualification requirements and/or have not been eliminated from
consideration during the evaluation process.

8.2.3. Presentation. An in-person or webinar presentation by the Bidder may be required by the State if
it will help the State’s evaluation process. The State will factor information presented during
presentations into the evaluation. Bidders will be responsible for all costs associated with
providing the presentation.

WORKER CLASSIFICATION COMPLIANCE REQUIREMENTS: In accordance with Section 32
of The Vermont Recovery and Reinvestment Act of 2009 (Act No. 54), Bidders must comply with the
following provisions and requirements.

8.3.1. Self-Reporting: For bid amounts exceeding $250,000.00, Bidder shall complete the
appropriate section in the attached Certificate of Compliance for purposes of self-reporting
information relating to past violations, convictions, suspensions, and any other information
related to past performance relative to coding and classification of workers. The State is
requiring information on any violations that occurred in the previous 12 months.
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8.4.

8.5.

8.3.2. Subcontractor Reporting: For bid amounts exceeding $250,000.00, Bidders are hereby
notified that upon award of contract, and prior to contract execution, the State shall be provided
with a list of all proposed subcontractors and subcontractors’ subcontractors, together with the
identity of those subcontractors’ workers compensation insurance providers, and additional
required or requested information, as applicable, in accordance with Section 32 of The
Vermont Recovery and Reinvestment Act of 2009 (Act No. 54). This requirement does not
apply to subcontractors providing supplies only and no labor to the overall contract or project.
This list MUST be updated and provided to the State as additional subcontractors are hired. A
sample form is available online at http://bgs.vermont.gov/purchasing-contracting/forms. The
subcontractor reporting form is not required to be submitted with the bid response.

EXECUTIVE ORDER 05-16: CLIMATE CHANGE CONSIDERATIONS IN STATE
PROCUREMENTS

For bid amounts exceeding $25,000.00 Bidders are requested to complete the Climate Change
Considerations in State Procurements Certification, which is included in the Certificate of
Compliance for this RFP.

After consideration of all relevant factors, a bidder that demonstrates business practices that promote
clean energy and address climate change as identified in the Certification, shall be given favorable
consideration in the competitive bidding process. Such favorable consideration shall be consistent
with and not supersede any preference given to resident bidders of the State and/or products raised or
manufactured in the State, as explained in the Method of Award section. But, such favorable
consideration shall not be employed if prohibited by law or other relevant authority or agreement.

METHOD OF AWARD: Awards will be made in the best interest of the State. The State may
award one or more contracts and reserves the right to make additional awards to other compliant
bidders at any time if such award is deemed to be in the best interest of the State. All other
considerations being equal, preference will be given first to resident bidders of the state and/or to
products raised or manufactured in the state, and then to bidders who have practices that promote clean
energy and address climate change, as identified in the applicable Certificate of Compliance.

8.5.1. Evaluation Criteria: Consideration shall be given to the Bidder’s project approach and
methodology, qualifications and experience, ability to provide the services within the defined
timeline, cost, and/or success in completing similar projects, as applicable, and to the extent
specified below.

Criteria Consideration

Experience and proven success in developing MMH and ADU tools, designs, and
engagement strategies in rural communities, including robust teaching and/or training 30%
experience

Quality and clarity of the proposal, and consistency of the scope of work, technical
assistance, training, methodology, strategy, and approach with the RFP tasks.

35%

Experience and demonstrated commitment to supporting MMH and ADU approaches that
incorporate diversity, equity, inclusion, and accessibility for first-time, women, and 10%
BIPOC developers. Inclusion of a VT-based team member or subcontractor with extensive
knowledge of Vermont planning and real estate development.

Timeline for project implementation & resources to commence work immediately. 10%
Estimated Cost 10%
References (Proven Success) 5%
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8.6. CONTRACT NEGOTIATION: Upon completion of the evaluation process, the State may select one
or more Vendors with which to negotiate a contract, based on the evaluation findings and other criteria
deemed relevant for ensuring that the decision made is in the best interest of the State. In the event
State is not successful in negotiating a contract with a selected Vendor, the State reserves the option of
negotiating with another Vendor, or to end the proposal process entirely.

8.7. COST OF PREPARATION: Bidder shall be solely responsible for all expenses incurred in the
preparation of a response to this RFP and shall be responsible for all expenses associated with any
presentations or demonstrations associated with this request and/or any proposals made.

8.8. CONTRACT TERMS: The selected bidder(s) will be expected to sign a contract with the State,
including the Standard Contract Form and Attachment C as attached to this RFP for reference. If IT
Attachment D is included in this RFP, terms may be modified based upon the solution proposed by the
Bidder, subject to approval by the Agency of Digital Services.

8.8.1. Business Registration. To be awarded a contract by the State of Vermont a vendor (except an
individual doing business in his/her own name) must be registered with the Vermont Secretary
of State’s office https://sos.vermont.gov/corporations/registration/ and must obtain a
Contractor’s Business Account Number issued by the Vermont Department of Taxes
http://tax.vermont.gov/ .

8.8.2. The contract will obligate the bidder to provide the services and/or products identified in its
bid, at the prices listed.

8.8.3. Payment Terms. All invoices are to be rendered by the Contractor on the vendor's standard
billhead and forwarded directly to the institution or agency ordering materials or services and
shall specify the address to which payments will be sent. Payment terms are Net 30 days from
receipt of an error-free invoice with all applicable supporting documentation. Percentage
discounts may be offered for prompt payments of invoices; however, such discounts must be in
effect for a period of 30 days or more in order to be considered in making awards.

8.8.4. Quality. If applicable, all products provided under a contract with the State will be new and
unused, unless otherwise stated. Factory seconds or remanufactured products will not be
accepted unless specifically requested by the purchasing agency. All products provided by the
contractor must meet all federal, state, and local standards for quality and safety requirements.
Products not meeting these standards will be deemed unacceptable and returned to the
contractor for credit at no charge to the State.

CONTENT AND FORMAT OF RESPONSES: The content and format requirements listed below are
the minimum requirements for State evaluation. These requirements are not intended to limit the content
of a Bidder’s proposal. Bidders may include additional information or offer alternative solutions for the
State’s consideration. However, the State discourages overly lengthy and costly proposals, and Bidders
are advised to include only such information in their response as may be relevant to the requirements of
this RFP. The bid should include a Cover Letter and Technical Response and Price Schedule.

9.1. Unsolicited Bidder-Confidential Information Prohibited. Bidders are hereby expressly directed not
to include any confidential information in their proposal submissions, except as specifically permitted
below, and so marked. By submitting a proposal in response to this RFP, bidders acknowledge and
agree to abide by the terms and conditions outlined in this document, including the prohibition on
submitting confidential information. This prohibition reduces the burden on the State while preventing
bidder-confidential information from entering the public record.

9.1.1.  Disclosure under Public Records Act. All information received by the State in response to
this RFP will become part of the contract file and subject to Vermont public records
law. Responses by any bidder may become available to the public once a contract has been
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9.1.2.

9.1.3.

executed or otherwise following conclusion of this procurement process, in accordance
with the State’s Public Records Act, 1 V.S.A. § 315 et seq., or the State may choose to
publicly post them.

Unsolicited Confidential Materials. This RFP does not solicit bidder confidential
information and bidders are expressly prohibited from providing confidential information in
response to this RFP. All materials furnished by bidders in response to this RFP, including
those marked as confidential by bidders, are subject to disclosure if requested under the
Public Records Act, or public posting.

State Not Responsible for Disclosure of Unmarked Bidder-Confidential Information. 1t is
the sole responsibility of the bidder to ensure that, other than where specifically directed or
permitted by this RFP and accordingly marked as described below, no information that
should not be publicly disclosed is included in their proposal materials, including any 1)
trade secrets or intellectual property, 2) proprietary financial or business information, 3)
personal information, or 4) any other information that should not be disclosed to the
public. For example, bidders should avoid including specific details of their proprietary
technologies or methodologies that they consider confidential, and any references to
previous client engagements should be presented in a manner that does not disclose the
client's confidential information.

9.2. Cover Letter. Provide a cover letter, on company letterhead, to introduce the bidder, and provide a brief
description of the business, its service offerings, specialties and longevity in the industry. In addition, the cover
letter should briefly highlight key attributes ideally suited for the services sought in the RFP that will be
explored further in the technical response.

9.2.1.

Exceptions to Contract Terms and Conditions. 1f a Bidder wishes to propose an exception to
any terms and conditions set forth in the Standard Contract Form and its attachments, such
exceptions must be included in the cover letter to the RFP response. Failure to note
exceptions when responding to the RFP will be deemed to be acceptance of the State
contract terms and conditions. If exceptions are not noted in the response to this RFP but
raised during contract negotiations, the State reserves the right to cancel the negotiation if
deemed to be in the best interests of the State. Note that exceptions to contract terms may
cause rejection of the proposal.

9.3. TECHNICAL RESPONSE. In response to this RFP, a Bidder shall:

9.3.1.
9.3.2.

9.3.3.

9.3.4.

Provide details concerning your form of business organization, company size and resources.

Describe your capabilities and particular experience relevant to the RFP
requirements and identify all current or past State projects.

Describe your experience with the Vermont planning, real estate development, small-
scale development, and homebuilding landscape.

Identify the names of all subcontractors you intend to use, the portions of the work
the subcontractors will perform, and address the background and experience of the
subcontractor(s), as per RFP section 4.3.2 above.

9.4. REFERENCES. Provide the names, addresses, and phone numbers of at least three companies with
whom you have transacted similar business in the last 12 months. You must include contact names
who can talk knowledgeably about performance.

9.5. REPORTING REQUIREMENTS: Provide a sample of any reporting documentation that may
be applicable to the Detailed Requirements of this RFP.
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9.6. PRICE SCHEDULE: Bidders shall submit their pricing information in the Price Schedule
attached to the RFP. This form must be completed and submitted as part of the response for the

propos

al to be accepted

9.7. CERTIFICATE OF COMPLIANCE: This form must be completed and submitted as part of the
response for the proposal to be considered valid.

10. SUBMISSION INSTRUCTIONS:
10.1. CLOSING DATE: Bids must be received by the State by the due date specified on the front page

of this

RFP. Late bids will not be considered.

10.1.1. The State may, for cause, issue an addendum to change the date and/or time when bids are

due. If a change is made, the State will inform all bidders by posting at the webpage
indicated on the front page of this RFP.

10.1.2. There will not be a public bid opening. However, the State will record the name, city and state

for any and all bids received by the due date. This information is available upon request to the
single point of contact identified on the cover of this RFP.

10.2. BID DELIVERY INSTRUCTIONS: All bid proposals must be submitted in digital format as
described below. No hard copies or faxes will be accepted.

10.2.1.

10.2.2.

10.2.3.

10.2.4.

Please submit proposals electronically via email to ACCD.Contracts@vermont.gov Bids
must be received by the closing date and tie found on the cover of this RFP. It is advised that
you email your bid proposal with a “Read Receipt”.

The email subject line must read “Small-Scale Homebuilder Training Cohort —
Bid Proposal”

The email must contain one PDF attachment of the bid OR contain a viable
download link. The bid document must be a single digitally searchable PDF with the
following naming convention <<Vendor Name-Small-Scale Homebuilder
Training Cohort>>. The PDF attachment must contain all components of the bid.
Multiple emails and/or multiple attachments will not be accepted.

After the bid due date and time has passed, the State will post a “Bid Tabulation
(Tab)”’sheet conveying a list of bids received timely and whether they contain the
required components necessary to accept the bid, such as the signed “Certificate of
Compliance” and “Price Schedule”.

11. BID SUBMISSION CHECKLIST: For your convenience, the following check list identifies required
documents for submission:

4 Cover Letter Technical Response and if applicable, Redacted Technical Response

v Signed Certificate of Compliance

v Price Schedule

4 References

12.

ATTACHMENTS LIST

12.1.  Certificate of Compliance

12.2.  Price Schedule

12.3.  Sample Standard State Contract form and Attachments

State of Vermont Standard Contract for Services

Attachment A — Scope of Work
Attachment B — Payment Provisions
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Attachment C — Standard State Provisions for Contracts & Grants

e Attachment D — Additional State Provisions for Contracts and Grants

The sample contract document is provided to afford the bidder awareness and
understanding of the State’s contract format, terms, conditions, and standard provisions
required of the awarded bidder. Be advised, some of the terms, conditions and provisions
may impact the bidder’s proposal. For example (though not exclusively), “Attachment C —
Standard State Contract Provisions for Contracts & Grants” outlines the insurance
requirements the awarded vendor will need to procure.
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CERTIFICATE OF COMPLIANCE

This form must accompany your Bid.

For a bid to be considered valid, this form must be completed in its entirety, executed by a duly authorized
representative of the bidder, and submitted as part of the response to the proposal.

1. NON-COLLUSION: Bidder hereby certifies that the prices quoted have been arrived at without
collusion and that no prior information concerning these prices has been received from or given to a
competitive company. If there is sufficient evidence to warrant investigation of the bid/contract process by
the Office of the Attorney General, bidder understands that this paragraph might be used as a basis for
litigation.

2. CONTRACT TERMS: Bidder hereby acknowledges they have read, understand, and agree to the terms
of this RFP, including the terms outlined in the sample State of Vermont Standard Contract for Services and
associated attachments:

2.1. Bidder agrees to procure and maintain throughout contract duration, insurance in compliance with
the minimum provisions set forth in Section 8 of Attachment C - State of Vermont’s Standard
Provisions for Contracts and Grants; and Section 1 of Attachment D — Additional State Provisions
for Contract and Grants attached hereto.

2.2. Bidder (except an individual doing business in his/her own name) agree to register with the Vermont
Secretary of State’s office https://sos.vermont.gov/corporations/registration/

2.3. Bidder agrees to obtain a Contractor’s Business Account Number issued by the Vermont Department
of Taxes http://tax.vermont.gov/.

3. ADDENDA: Acknowledge receipt of Addenda associated with this RFP:

Addendum No.: Dated:
Addendum No.: Dated:
Addendum No.: Dated:

4. VERMONT TAX CERTIFICATE: To meet the requirements of Vermont Statute 32 V.S.A. § 3113, by law,
no agency of the State may enter into, extend or renew any contract for the provision of goods, services or
real estate space with any person unless such person first certifies, under the pains and penalties of perjury,
that he or she is in good standing with the Department of Taxes. A person is in good standing if no taxes are
due, if the liability for any tax that may be due is on appeal, or if the person is in compliance with a payment
plan approved by the Commissioner of Taxes, 32 V.S.A. § 3113

In signing this bid, the bidder certifies under the pains and penalties of perjury that the individual or
company is in good standing with respect to, or in full compliance with a plan to pay, any and all taxes owed
the State of Vermont.

5. Executive Order 05 — 16: Climate Change Considerations in State Procurements Certification. Bidder
certifies to the following (Bidder may attach any desired explanation or substantiation. Please also note that
Bidder may be asked to provide documentation for any applicable claims):
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1. Bidder owns, leases or utilizes, for business purposes, space that has received:

Q
Q
Q

Energy Star® Certification
LEED®, Green Globes®, or Living Buildings ChallengeS™ Certification
Other internationally recognized building certification:

2. Bidder has received incentives or rebates from an Energy Efficiency Utility or Energy Efficiency
Program in the last five years for energy efficient improvements made at bidder’s place of business.
Please explain:

3. Please Check all that apply:

Q

Q

Bidder can claim on-site renewable power or anaerobic-digester power (“cow-power”). Or
bidder consumes renewable electricity through voluntary purchase or offset, provided no such
claimed power can be double-claimed by another party.

Bidder uses renewable biomass or bio-fuel for the purposes of thermal (heat) energy at its place
of business.

Bidder’s heating system has modern, high-efficiency units (boilers, furnaces, stoves, etc.),
having reduced emissions of particulate matter and other air pollutants.

Bidder tracks its energy consumption and harmful greenhouse gas emissions. What tool is used
to do this?

Bidder promotes the use of plug-in electric vehicles by providing electric vehicle charging,
electric fleet vehicles, preferred parking, designated parking, purchase or lease incentives, etc.

Bidder offers employees an option for a fossil fuel divestment retirement account.

Bidder offers products or services that reduce waste, conserve water, or promote energy
efficiency and conservation. Please explain:

4. Please list any additional practices that promote clean energy and take action to address climate
change:

Executive Order 02 — 22: Solidarity with the Ukrainian People

U By checking this box, Bidder certifies that none of the goods, products, or materials offered in
response to this solicitation are Russian-sourced goods or produced by Russian entities. If Bidder is
unable to check the box, it shall indicate in the table below which of the applicable offerings are
Russian-sourced goods and/or which are produced by Russian entities. An additional column is
provided for any note or comment that you may have.
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Provided Equipment
or Product

Note or Comment

6. BIDDER INFORMATION & CERTIFYING SIGNATURE

Vendor Name:

Address:

City/State/Zip:

email:

Vendor Website:

Signature:

Printed Name:

Vermont Small-Scale Developer Training Cohort - RFP

Contact:

Telephone:

Fax:

Date:

Title:

END OF CERTIFICATE OF COMPLIANCE
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PRICE PROP

OSAL

This form must accompany your Bid

Price Proposal Considerations.

1.1.  Rates shall remain firm for the initial/base term of the contract.

1.2.  Expenses. Out-of-pocket expenses incurred in performance of the work described herein will not

be reimbursed by the State.

1.3.  Price quotation must be valid for a minimum of 90 days or upon contract execution:

Price Proposal. The pricing proposed shall be in effect throughout the contract term. Please use the table

below to provide a fixed-rate price proposal per Task. The State of Vermont has budgeted $200,000.00 for

this project.

2.1.

Deliverable Description

Fixed Price

Task 0 — Initiation and Management

Task 1 — Curriculum Development

Task 2 — Marketing and Engagement Plan

Task 3 — Online Platform and Management Plan

Task 4 — Homebuilder Alliance

Total Project Cost

END OF PRICE PROPOSAL
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STANDARD CONTRACT FOR SERVICES

Parties. This is a contract for services between the State of Vermont, Department (hereinafter called
“State”), and XXX, with a principal place of business in XXX, (hereinafter called “Contractor”).
Contractor’s form of business organization is XXX. It is Contractor’s responsibility to contact the
Vermont Department of Taxes to determine if, by law, Contractor is required to have a Vermont
Department of Taxes Business Account Number.

Subject Matter. The subject matter of this contract is XXX Detailed services to be provided by
Contractor are described in Attachment A.

Maximum Amount. In consideration of the services to be performed by Contractor, the State agrees to
pay Contractor, in accordance with the payment provisions specified in Attachment B, an annual sum of
$$$ not to exceed $$$ over the duration of the contract term, inclusive of contract extensions
contemplated herein.

Contract Term. The period of Contractor’s performance shall b 0 ART DATE and end on END
DATE. Upon mutual agreement, this contract may be extended folgree agdftional twelve (12)-month
periods.

an @1l requisite prior approvals have

ns, and interpretations.

Prior Approvals. This Contract shall not be bindingg#nle?
been obtained in accordance with current State 13

Termination for Convenience. ¢Ng ay be terminated by the State at any time by giving written
notice at least thirty (30) days in stch event, Contractor shall be paid under the terms of this
contract for all services pcd accepted by the State prior to the effective date of termination.

Points of Contact. Eac
State’s point of contract is the

shaf d&signate one primary point of contact for this Agreement. The
ract Manager. Changes or updates to points of contact shall be
conveyed in writing and include, at a minimum: contact name, phone number and email. Updates and
changes to the Points of Contact shall not alone warrant an Amendment to the Contract but shall be
reflected when changes to the terms and conditions require an Amendment.

Party Name Phone Email

State:

Contractor:
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9. Attachments. This contract consists of pages including the following attachments which are
incorporated herein:
Attachment A — Scope of Work
Attachment B — Payment Provisions
Attachment C — Standard State Provisions for Contracts and Grants (rev. 10/1/24)
Attachment D — Additional State of Vermont Contract & Grant Provisions
Appendix 1 — Performance Measures & Evaluation
10.  Order of Precedence. Any ambiguity, conflict or inconsistency between the documents comprising this contract
shall be resolved according to the following order of precedence:
1. Standard Contract
2. Attachment C — Standard State Provisions for Contracts and Grants (rev. 10/1/24)
3. Attachment D — Additional State of Vermont Contract & Grant Provisions
4. Attachment A — Scope of Work
5. Attachment B — Payment Provisions
6. Appendix 1 — Performance Measures & Evaluation
WE THE UNDERSIGNED PARTIES AGREE TQ BE BO THIS CONTRACT
STATE OF VERMONT ONTRACTOR
Date: Date:
By: By:
Name: Name:
Title: Title:
Dept: c E
For internal use only:
Distribution:
Deptld:
Fund:
Project:
Class:
Account:
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ATTACHMENT A —- STATEMENT OF WORK

1. Contractor shall

¥
S
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ATTACHMENT B - PAYMENT PROVISIONS

The maximum dollar amount payable under this contract is not intended as any form of a guaranteed amount.
The Contractor will be paid for products or services actually delivered or performed, as specified in Attachment
A, up to the maximum allowable amount specified herein.

1. Required Documents. Prior to commencement of work and release of any payments, Contractor shall
submit to the State the following documents:

a. A current IRS Form W-9 (hand-signed and dated within the last six months)

b. Certificate of Insurance (COI) consistent with the requirements set forth in Attachment C, Section
8 (Insurance), and Attachment D, Section ##

2. Payment Terms. The maximum dollar amount shall not exceed $$$ over the Contract term. The payment
terms are Net 30 days from the date the State receives an error-free inyoice with all necessary and
complete supporting documentation.

Contract Year Annual Amount Not to Exceed
Year 1
Year 2
Year 3
Year 4
Year 5

A A A A A

r shall be paid in accordance with the schedule

3. Payment Schedule. (from RFP-awar
i plicable, upon satisfactory site inspection by the

below, submission of a satisfacto

period, including the d
and/or documentation approgri
State.

e, rates of pay, hours of work performed, and any other information
nd sufficient to substantiate the amount invoiced for payment by the

a. All invoices must include the Contract ######for this contract.

b.  Invoices shall be submitted to the State electronically to the following email address:
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ATTACHMENT C — STANDARD STATE PROVISIONS FOR CONTRACTS AND GRANTS
REVISED OCTOBER 1, 2024

“Attachment C — Standard State Provisions for Contracts and Grants” (October 1, 2024) constitutes part of this
Agreement and is hereby incorporated by reference as if fully set forth herein and shall apply to the purchase of all
goods and/or services by the State under this Agreement. Should the embedded link become disabled, this
document is available on line at: https://bgs.vermont.gov/purchasing-contracting/forms.

?\g/

~ D
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ATTACHMENT D — ADDITIONAL STATE PROVISIONS FOR CONTRACTS & GRANTS

Professional Liability Insurance. Before commencing work on this Agreement and throughout the
term of this Agreement, the Party shall procure and maintain professional liability insurance for
services performed under this Agreement, with minimum coverage of $1,000,000 per claim and
$1,000,000 aggregate. Contractor must provide certificates of insurance to show that the foregoing
minimum coverages are in effect

Publications. Any notices, information pamphlets, press releases, research reports, or similar other
publications prepared by the Contractor/Grantee under this Agreement shall be reviewed and approved
by the State prior to release.

Copyright. Upon full payment by the State, all products of the Contractor’s work, including but not
limited to outlines, reports, charts, sketches, drawings, artwork, plans, photographs, specifications,
estimates, computer programs, or similar documents, become the sole property of the State of Vermont
and may not be copyrighted or resold by Contractor. The Contractog will exercise due care in creating
or selecting material for publication to ensure that such material not violate the copyright,
trademark, privacy or similar rights of others. To the extent t or uses copyrighted materials
in performance of work under this Contract, the Contractor sha d provide the State with
the precise terms of the licensed use granted to the State by the o copyright for future use
of the copyrighted material. The Contractor shall not u
performance of the work under this contract that w ) yment of any fee for present or
future use of the same by the State

(Enegf chment D)
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APPENDIX 1 PERFORMANCE MEASURES & EVALUATION

The Contractor will be evaluated on performance of the work contained herein. Low performance scores
may result in no further grants/contracts with the State of Vermont Agency of Commerce & Community
Development.

PERFORMANCE MEASURES & EVALUATION

Needs Met Exceeded
Benchmarks/Deliverables

Improvement Expectations Expectations

Task 0 — Initiation and Management

Task 1 — Curriculum Development

Task 2 — Marketing and Engagement Plan

Task 3 — Online Platform and Management Plan
Task 4 — Homebuilder Alliance

Notes:

Name of person completing form Date
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