Waterbury Town Meeting Study Committee
Proposed AGENDA

Wednesday, January 21, 2026
Steele Community Room
28 N. Main St, Waterbury
Join Zoom
Meeting ID: 829 6527 8262 | Passcode: 557661

7:30 Welcome - Rebecca Ellis Waterbury Town Moderator
7:33 Introductions: Name, reason for joining the group
7:50 Committee Mandate from the Select Board - Roger Clapp

8:00 Committee Officers _ Roles and selection
- Chair, Secretary

8:10 Presentation by Susan Clark: Approaches to Improving the Quantity and Quality of
Participation at Town Meeting

- Exploring the benefits and tradeoffs within four quadrants,

- Specific examples from other towns

-Q & A, initial discussion

8:50 Presentation to Town Meeting March 3
- 5 minute summary to expand awareness and attract another 4 participants

9:00 Adjourn
Next meeting 3/25/2026 Wednesday 7:00-9:00 PM

- Susan Clark’s full presentation
- Decide agendas for future meetings


https://us06web.zoom.us/j/82965278262?pwd=dJsZ0Z8nyLpcavhptaEcGYIlpKyI4a.1

