Waterbury Village Trustees
Wednesday April 4, 2011
Municipal Office ~ 1:00p.m.

It was learned by the Trustees upon arriving for the meeting that due to an oversight on
the part of the Village President, the meeting was not properly warned as required by
statute.

The meeting was set up to have a discussion with Mary Fillmore, a facilitation consultant,
about the possibility of organizing a meeting with the Trustees and the Police officers on
ways to improve their communications and relationship.

Ms. Fillmore was recommended by Jeanne Kirby of Revitalizing Waterbury and has done
work for them. The Village president had sent back ground material of earlier documents
to Ms. Fillmore for review in preparation for the meeting.

Invited to attend the meeting were Police Chief Joby Feccia, Officer Tim Burrows,
Manager William Shepeluk, Mary Fillmore, and the three Trustees. Everett Coffey
attended the meeting as a member of the public.

During the discussion people shared their concerns about past communications and
provided goals for going forward. Ms. Fillmore asked questions of the members who
responded. Ms. Fillmore will submit a proposal to the Trustees for review.

E. Coffey asked the Trustees if the meeting was warned and it was acknowledged that it
was not due to an oversight. The Trustees affirmed that all future meetings would be
warned. Mr. Coffey also asked if there was a contract or if any money was authorized to
be spent. It was affirmed that there was not a contract and that no money was authorized.

The meeting was adjourned at 2:00p.m.

Respectfully submitted,
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