
RW Strategic Plan 2025- 2028 

Project Summary 

Strategic Initiative 1: Historic Waterbury: Enrich the heritage and cultural identity of Waterbury  

(Maintenance Phase: Enliven current projects and help launch new initiatives)  

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Train Station Maintenance/ 
Org Strengthening 

Upgrade Station 
infrastructure 

LEDs on 
platform 

Improve 
ventilating 

Assessment 

-“-  Annual cleaning  HUHS vols HUHS vols HUHS Vols 
Community Ambassadors  Train Day Event Spring event 2 events 2 events 
Community Ambassadors Historic Walking Tours 

with WHS/250 
Pilot 1st  Expand Assessment 

Community Ambassadors  Visitor Center remodel Room reno Video  Assessment 
250th Anniversary/RW Rep Waterbury 250 Ethan Allen 

story 
1777 story Assess 

Promotion/Marketing Walking 
tours/Waterbury 250 

Collaboration with VDTM  Assess 

Design Committee Planters at train station Collaboration with Black Cap Coffee 
Econ Dev Directional signage on 

Green  
Collaboration with 
businesses 

Assess 

Econ Dev/Org Strengthening Tax Exemption filing for 
visitors Center  

Lister 
determination 

Assess 

Pathways  Ethan Allen Interpretive 
trail 

Planning Implementation  

 

Strategic Initiative 2: Vibrant Downtown: Expand and diversify a vital downtown community 

(Maintenance Phase: Enliven current projects and help launch new initiatives)  

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Design Committee Gardens & Hanging 
Baskets 

Collaborate with Town, B&J’s, HUHS & 
Waterbury garden businesses  

-“- Adopt a Garden  Pilot 46 S. 
Main 

Expand  Assess 

-“- Winter Garlands Collaborate with Downtown businesses on 
maintenance and expansion strategy 

-“- W/Jack’s Alley 
Committee 

Jack’s Alley: Animation 
& enhancements 

Music & 
Revolving Art 
in the Alley 

Assess 
lighting 
&others 

Implementation 

Promotion/Marketing 72-hour itinerary  Pilot and develop collaboration with VDTM 
 Expand photo library Business & 

outdoor  
TBD TBD 



-“- Calendar & promotion 
of downtown events 

Partner with 
Wby 
Roundabout 

TBD TBD 

WAF Committee Waterbury Arts Fest Shopping 
bags 

TBD TBD 

Econ Dev  Bidwell Development Sidewalks & 
wayfinding 

Kingbury Office &  
Parking  

Econ Dev  Biz Roundtable AI Training, Committee recruitment 
Org. Strengthening  Annual Appeal and 

Board Dev 
Fundraising outreach, Board development, VDP 
& Main St America training 

 

Strategic Initiative 3: Waterbury United: Integrate RW downtown activities with emerging growth 
centers to build a united Waterbury culture (Growth Phase)  

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Promotion & Marketing Very Merry 
Waterbury Holiday 
Promotion  

Recruit Rte 
100 biz 
participants 

Kick off in Wby 
Center  

Intergrate N. 
Moretown 

-“-  Feature Rte 100 & 
gateway businesses 
on Social media and 
destination marketing 

Integrate biz 
& cultural 
event 
calendars 

Integrate 
committee 
members 

New AI savvy 
marketing 

Design Committee Streetscape 
development  

Assessment 
with Rte 100 
Businesses  

Piloting of new 
project 

Expansion 

Econ Dev Wby Center Better 
Connections  

Complete 
new safe 
roads and 
pathways 
planning 

Pursue 
implementation 
$  

Implementation 

Org. Strengthening Board Development  Add one new Board member each year 
 

Strategic Initiative 4: Community Resiliency: Celebrating Volunteer Spirit and building community 
capacity (Growth Phase)  

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Community Resiliency & 
Events (Matt) w/ Wby Rec 

Community 
Volunteer Fair 

Move to late  March, recruit committee 
members, volunteer training  

-“-  Waterbury Arts Fest Build on traditional event to include other 
initiatives 

-“- w/Ivy Computer Acts of Kindness  Encourage Crew, HUHS, and new resident  
Volunteer nominations 

Promotion/Marketing Feature volunteer 
stories on web, 

Natural Disaster Task Force, Fire Dept, Housing 
Task Force,  



traditional & social 
media 

Econ Dev. w/WADC Tax Credits, Loans, 
Workforce housing 

Project Dev Implement Assess 

Econ Dev Flood mitigation/ 
Recreation 
partnership 

Assessment 
& planning  

Project 
development 

Implementaton 

Design committee Streetscape of FEMA 
Buy out properties  

Planning Implementation  Assessment  

Org. Strengthening Strengthen CReW 
and other resiliency 
partnerships 

MOU  Assessment   

 

Strategic Initiative 5: Taste of Waterbury: Taking pride in the foods, beverages and flavors of Waterbury 
(Concept – Growth Phase) 

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Promotion/Marketing  Food focused marketing 72 hour itinerary, cooperative marketing 
Org. Strengthening  Wby Hospitality working 

Group/Sponsor dev 
Comm. dev 
with business 

Annual 
plan 

Assessment 

 Marketing/Hospitality 
Working Group 

Tasting events, RW Gala, 
Fine Wine & Food Fest  

Piloting new 
events 

Assessment and 
development 

Design Committee Benches & banners 
promoting food  

New banners, 
design new 
bench area 

Implement new bench 
project  

Econ Dev. With WADC & 
Rotary 

Food vendors at 
Thursday night concerts 

Project Dev Implement Assess 

 

Strategic Initiative 6: Vermont’s Recreational Roundabout: Build the culture of healthy, active living 
through the seasons (Concept – Growth Phase)  

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Econ Development w/Rec 
Dept, NPS, WATA, Wby 
Land & others 

Waterbury Pathways: 
Improving access & 
connectivity 

Planning  Piloting  Expansion 

Promotion/Marketing  Outdoor photo & video 
promotion 

Pilot business 
partnerships 

Regional 
market 
plan 

Expand 
partnerships 

Design Committee  Pathway access point 
design and signage 

Design  Pilot  Implement 

Org. Strengthening  Committee & Board Dev Cultivate  Recruit Integrate 
 

 



 

Strategic Initiative 7: Clean Technology Hub: Building 21st Century Capacities for residents, businesses 
and visitors alike (Concept Stage) 

Committee Projects  Strategy/Anticipated Results 
2026 2027 2028  

Econ Dev with WADC Business Interest Group  Opportunity 
assessment  

Pilot 
initiatives 

Expansion 

-“-  Recruit VT Center for 
Emerging Technologies 

Venue search 
and selection 

Purchase and 
refit 

Opening  

-“- Charging Stations  Partner dev Project plan Implement 
 


