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Thursday, July 2, 2026 at 11:32:16Thursday, July 2, 2026 at 11:32:16Thursday, July 2, 2026 at 11:32:16Thursday, July 2, 2026 at 11:32:16    AM Eastern Daylight TimeAM Eastern Daylight TimeAM Eastern Daylight TimeAM Eastern Daylight Time

Subject:Subject:Subject:Subject: RE: [Dps.vtfirechiefs] IMPORTANT: FOREST FIRE AND FIRE PREVENTION STATUTE CHANGES
Date:Date:Date:Date: Tuesday, June 30, 2026 at 9:29:17 PM Eastern Daylight Time
From:From:From:From: Gary Dillon
To:To:To:To: anr.forests@vermont.gov, Fitzko, Danielle
CC:CC:CC:CC: twood@leg.state.vt.us, tstevens@leg.state.vt.us, acummings@leg.state.vt.us, awatson@leg.state.vt.us, Bill

Woodru], Martha Staskus, Andrew Perchlik
Attachments:Attachments:Attachments:Attachments: Fire Chief Letter.pdf

Commissioner Fitzko,
 
I am the Fire Chief in Waterbury. I received no;ce about this change from the long-;me fire wardens
for Waterbury and Duxbury (where the Town of Waterbury contracts for fire protec;on) late last week.
I find it disappoin;ng that such a dras;c change was made without any communica;on with the fire
chiefs as well as your own wardens, some of whom have dedicated years to the job. I think it was very
disrespecHul. At least you could have been upfront about it and let people know that it was coming
down the road. Nothing happens in State government that quickly that you couldn’t have been in
communica;on. How can you feel good about how this transpired? I don’t blindside my members
about anything, as I believe in transparency. That is how you solve problems. The only problems you
solved was your own processes, and made them the local towns, ci;es and the fire chiefs that many
have no interest in the job. Again, I’m a volunteer fire chief, and wouldn’t get any “pay” to do that job
that has been your responsibility, in part.
 
Once again, here is the State crea;ng a legisla;ve mandate to the towns and ci;es without
consulta;on, and funding. This puts volunteer fire departments into a posi;on of hardship more than
ci;es, as ci;es typically already have ordinances and full-;me staff to deal with it. Speaking for
Waterbury, we don’t have full-;me or even part-;me staff to deal with the administra;ve work that
this is going to take. Why is the State not owning some responsibility?
 
As the fire chief in Waterbury, I have enough to do as a “volunteer”. So, unless I can get the two current
fire wardens to remain as depu;es, there will be no burn permits issued in either Waterbury or
Duxbury, period. I will refer them to your department when there is a complaint.
 
 
With great disappointment,
 
Gary
 
 
Gary Dillon, Fire ChiefGary Dillon, Fire ChiefGary Dillon, Fire ChiefGary Dillon, Fire Chief
Emergency Mgt. DirectorEmergency Mgt. DirectorEmergency Mgt. DirectorEmergency Mgt. Director
 
Waterbury Fire DepartmentWaterbury Fire DepartmentWaterbury Fire DepartmentWaterbury Fire Department
 
Cc:       Martha Staskus, Chair, Select Board
            Bill Woodruff, Ac;ng Municipal Manager
            Theresa Wood, Waterbury Representa;ve
            Tom Stevens, Waterbury Representa;ve
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            Ann Cummings, Washington County Senator
            Anne Watson, Washington County Senator
            Andrew Perchlik, Washington County Senator
 
 
 
From:From:From:From: ANR - Wildland Fire <ANR.WildlandFire@vermont.gov>
Sent:Sent:Sent:Sent: Wednesday, June 24, 2026 3:49 PM
Subject:Subject:Subject:Subject: [Dps.vHirechiefs] IMPORTANT: FOREST FIRE AND FIRE PREVENTION STATUTE CHANGES
Importance:Importance:Importance:Importance: High
 
Dear Fire Chief,
 
The Vermont Department of Forests, Parks, and Recreation (FPR) would like to thank you and your
department for your continued partnership in protecting Vermont's communities. This letter is
meant to serve as formal communication regarding recent legislative changes related to the Town
Forest Fire Warden system. The recently enacted law (Act 162 of 2026), passed by the legislature
and signed by the governor, updates Vermont's forest fire, fire prevention, and fire chief statutes
(10 V.S.A. Chapter 83, Subchapter 4 and 20 V.S.A. § 2673) and the responsibilities and authorities
related to the town forest fire warden, deputy town forest fire wardens, and fire chiefs.
 
Many of the legislative changes in Act 162 directly a]ect fire chiefs and their fire departments. We
encourage you to review the information below and discuss any necessary implementation steps
within your department and municipality.
 
Town Forest Fire Warden DesignationTown Forest Fire Warden DesignationTown Forest Fire Warden DesignationTown Forest Fire Warden Designation
One of the most significant changes in Act 162 is the designation of the town forest fire warden.
Previously, town forest fire wardens were appointed by the Commissioner of FPR with the
approval of the selectboard. Town forest fire wardens have the authority for forest fire suppression
in their town. Under the new law, the chief of the fire department, fire district, or private fire
department with primary responsibility for fire response within the municipality will automatically
serve as the town forest fire warden. This aligns the authority for forest fire suppression with the
chief of the fire department. For municipalities served by multiple fire departments, the
municipality must designate one fire chief to serve in this role. In some cases, this will mean that a
fire chief is the town forest fire warden for multiple towns if their department has multi-town
primary jurisdiction.
 
Deputy Forest Fire WardensDeputy Forest Fire WardensDeputy Forest Fire WardensDeputy Forest Fire Wardens
Town forest fire wardens may appoint one or more deputy forest fire wardens to assist with issuing
burn permits (Permits to Kindle Fire). Before the statute change, deputy town forest fire wardens
were appointed by the Commissioner of FPR. Having deputy wardens who can assist with this
responsibility helps ensure continuity during periods when the fire chief is unavailable and helps
share the additional workload of issuing permits to kindle fire.
 
Campfire DefinitionCampfire DefinitionCampfire DefinitionCampfire Definition
Act 162 now establishes a statewide definition of a campfire. A campfire is defined as a fire 36
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inches in diameter or less that is built in stone arches, outdoor fireplaces, or existing fire rings, or
fires 36 inches in diameter or less built in a location that is 200 feet or more from any forestland, or
field containing dry grass or other flammable plant materials contiguous to forestland.
 
This definition clarifies which fires may be kindled without a permit and aims to help reduce
confusion among residents regarding recreational fires. Per state statute, campfires do not require
a Permit to Kindle Fire but may be banned by the FPR Commissioner during periods of elevated
fire risk. Your town may have ordinances in place that further restrict campfires within your
municipality. Clearly defining campfires allows the State to issue burn restrictions on debris
burning and campfires during times of elevated fire danger or poor air quality.
    
Wildfire Reporting RequirementsWildfire Reporting RequirementsWildfire Reporting RequirementsWildfire Reporting Requirements
Act 162 updates reporting requirements to help strengthen communication between
municipalities and FPR during wildfire incidents. Town forest fire wardens are now required to
notify FPR of all wildland fires in their jurisdiction within 24 hours of discovery. The town forest fire
warden must also submit fire reports within 48 hours after extinguishment. This is a significant
change from the previous law that required a fire report within 2 weeks. Prompt notification and
reporting to FPR is critical to help statewide situational awareness and resource coordination.
Departments should ensure that personnel responsible for wildland fire incidents understand
these reporting requirements and maintain accurate incident records.
 
Statewide Wildfire CoordinationStatewide Wildfire CoordinationStatewide Wildfire CoordinationStatewide Wildfire Coordination
Act 162 clarifies the authority of the State Forest Fire Warden during wildfire incidents and
strengthens coordination between local departments and FPR. During significant or extended
incidents, FPR may provide technical assistance, specialized resources, incident management
support, aviation resources, or assume incident command when necessary to protect life,
property, or natural resources.
These changes are intended to improve coordination and ensure that local departments have
access to the resources and support needed to manage increasingly complex wildfire incidents.
 
Reimbursement and DocumentationReimbursement and DocumentationReimbursement and DocumentationReimbursement and Documentation
Act 162 modifies procedures related to reimbursement for suppression activities on Agency of
Natural Resources lands. Should a wildland fire occur on ANR land within your municipality that
requires fire suppression and incur expenses, there are now mandatory steps to take in order for
the municipality to seek reimbursement. Notification must be made to FPR within an hour of
discovery of fires on ANR-owned land to be eligible for reimbursement.
 
Fire departments and municipal o]icials should ensure that suppression costs, personnel
records, equipment usage, and related documentation are maintained in su]icient detail to
support reimbursement requests when applicable.
 
Implementation AssistanceImplementation AssistanceImplementation AssistanceImplementation Assistance
FPR recognizes that implementation of these changes will vary among municipalities, particularly
in towns served by multiple fire departments or towns with no fire departments. To support a
smooth transition, FPR will be sending training materials, o]ering online informational and
question-and-answer sessions, and working directly with fire chiefs.
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Please reach out to your town(s) to inform them of any deputy town forest fire wardens thatPlease reach out to your town(s) to inform them of any deputy town forest fire wardens thatPlease reach out to your town(s) to inform them of any deputy town forest fire wardens thatPlease reach out to your town(s) to inform them of any deputy town forest fire wardens that
you have designated.you have designated.you have designated.you have designated.
    
If you have questions regarding these changes, please contact FPR’s Wildland Fire Program by
email ANR.WildlandFire@Vermont.gov or the wildland fire sta] for your area:
 
CONTACT: CONTACT: CONTACT: CONTACT:   EMAIL:EMAIL:EMAIL:EMAIL:  COUNTIES:COUNTIES:COUNTIES:COUNTIES: 
Dan Dillner 
802-777-3079  Dan.Dillner@vermont.gov  Addison, Chittenden, Franklin, Grand Isle 

 
Devin Healy
802-917-2555 

Devin.Healy@vermont.gov 
 
Caledonia, Essex, Lamoille, Orange, Orleans,
Washington 

 
Kelsey Zaengle
802-917-2241 

Kelsey.Zaengle@vermont.gov  Bennington, Rutland, Windsor, Windham 
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