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2026 Objective

Use housing data to shape Town Plan goals,
strategies, and measurable housing targets.

Define additional program(s) for Housing
Reserve Fund to advance affordable housing.

|dentify infill sites within the Phase | Bylaw area
with water/sewer service and strong housing
potential.

Define a study to identify where infrastructure
expansion and zoning updates can support
new housing.

Survey employees of local employers to
understand their housing preferences (e.g.
rental vs. ownership)

Status

Developed the “State of Waterbury Housing 2026” data
report assessing demand, supply growth, and
affordability trends.

Funds for existing program fully committed (3 grants).
Revised program defined. Need to find alternative for
program administration.

Tool developed. Town-owned properties evaluated.
Project on-going.

Study defined. Seeking information on budget and
funding alternatives. Plan to bring RFP to Select Board
for approval.

Survey completed with State of Vermont, lvy Computer
and local schools. Outreach started to Ben & Jerry’s,
Cold Hollow and Kore Power.



Waterbury Housing Improvement Program



Waterbury Housing Improvement Program

Town of Waterbury offers grants of up to $30,000 to create or add an Accessory
Dwelling Unit (ADU) with the goal of bringing new long-term rental units on to the
market.

The unit must be rented as a long-term affordable rental: at or below 110% HUD
Fair Market Rent including utilities ($1,234.20) for at least 5 years.

Tenant household income must be at or below 100% AMI ($77,300 for 1-person
households, $88,400 for 2-person households)



Status

Select Board approved use of $100,000 from the Waterbury Housing Trust Fund
for the Waterbury Housing Improvement Program at its June 2, 2025 meeting.

e Downstreet Housing and Community Development was selected to administer
the application process and distribution of funds for program.

The program launched on October 27, 2025 with an initial application deadline of
January 31, 2026. The Housing Task Force extended the deadline until April 30,
2026.

Three applications for $30,000 each were received by Downstreet and the
necessary paperwork created and filed.



Waterbury Housing Improvement Program 2.0

Waterbury Housing Reserve Fund still contains $75,000 for additional programs or
projects.

Housing Task Force proposes to extend the eligibility definition for Waterbury
Housing Improvement Program to include support for rehabilitation of unoccupied
rental or tenant-occupied units to meet current housing codes.

Downstreet Housing and Community Development increased their cost to $5,240
per project, above the 10% limit on administration costs set by the Allowable Uses
of the Reserve Fund.

Housing Task Force working with Town to find an alternate solution for application
processing, loan origination and inspections.



Using CHIP to Promote Housing

Example framework only (not a formal proposal)



State of Waterbury Housing 2026 (Summary)

Over the past nine years, Waterbury has permitted an average of roughly 33 new
units per year. Increasingly, those units are coming from multifamily housing and
ADUs, which now account for 67% of newly permitted units, while single-family
permits have declined to a nine-year low in 2025.

The number of new units serving Waterbury’s long-term housing needs remains a
key data gap.

Waterbury has low renter vacancy and home turnover rates, resulting in rising
prices for rent and home acquisition.

It’'s not just about building more, it's about building for low-to-moderate and middle
income households (including opportunities for home ownership).



CHIP Financing (Base Case)

To access the full 85% education
tax increment and waive the “But
For” test, at least 15% of project
units must be affordable:

<80% AMI for rentals
<120% AMI for
homeownership

85% of the municipal tax increment
used for payment

Developer-financed infrastructure

Privately owned infrastructure

Zoning per local ordinance

Example framework only (not a formal proposal)



CHIP Financing (Enhanced Affordability)

To access the full 85% education Incentivize an additional 15% of
tax increment and waive the “But units restricted to middle-income
For” test, at least 15% of project brackets:

units must be affordable:

e <100% AMI for rentals
<80% AMI for rentals e <150% AMI for
=120% AMI for homeownership
homeownership

Up to 100% of the municipal tax

85% of the municipal tax increment :
increment used for payment

used for payment

Developer-financed infrastructure Municipality supported financing

Privately owned infrastructure Municipally accepted infrastructure

Zoning per local ordinance Zoning overlay with density bonus

Example framework only (not a formal proposal)



