Vermont League
of Cities & Towns

SERYING & STRENGTHENING LOCAL GOVERNMENT

MEMORANDUM
To: Martha Staskus, Don Schneider, Waterbury Select Board
From: William Fraser, VLCT Management Consultant
Re: Town Administrator Search Estimate

Date: March 11, 2026

Thank you for inquiring about VLCT’s Executive Recruitment Services. Thisis
an estimate only. VLCT will provide an official proposal if you wish to proceed

Estimated Costs:

Professional Services (includes prepping search materials including
promotional brochure, receiving and scoring applications, information
conduit for candidates, direct outreach to potential candidates, participation
in interviews, reference checking, employment negotiations between town
and candidate). $12,000

Direct Expenses - some at town’s option:

e Promotional brochure. $500 in graphic design.

e Consultant Travel to Waterbury - round trip. $15 per trip.

e Applicant travel, lodging, expenses - if out of state candidate is brought
in

e Background Check beyond references. $580 per candidate

e DiSC - personality assessment. $200 per candidate.

e Full mediareview (10 years). $1,300 per candidate.

Advertising - typical ad placements include:



VLCT website - free

Maine Municipal Association website - free

New Hampshire Municipal Association website - $150

Massachusetts Municipal Association website - $230

International City/County Management Association (ICMA) website and

job board - $450 with a $37.50 add on to include New York Manager
association,

Seven Days paper and website - $500 to $1000 depending on ad size.
Linkedin - daily rate can set a total budget. I’ve been setting $200
InDeed - daily rate can set a total budget. I’'ve been setting $200.
Strategic Government Resources, Inc. (SGR) job board. $200

Estimated Schedule:

March 23-27
March 30-April 3
April 6-10

April13-17
April 17
May 18
May 19-22

May 25-29
June 1-5
June 8-12
June 15-26

June 29-July 3

Send questionnaires to Board
Compile responses, draft candidate profile and job ad
Kick off meeting with Select Board:
e Adapproved
e Profile approved
e Final schedule approved
e Process decisions made
Brochure Completed and approved
Ads posted in chosen outlets
Applications due
Consuttant provides Select Board all resumes with
evaluation and summary memo
Select semi-final candidates.
Interview Semi-Finalists, select Finalists
Interview Finalists. Selecttop candidate.
Conduct background check. Conduct employment
negotiation
Appoint Town Manager

These dates can be fluid depending on how many applications, how many
interviews, how quickly people can be scheduled, how quickly Board makes

decisions.



