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PRESENTATION TO
THE WATERBURY
- SELECT BOARD

) Tuesday, February 17, 2026




STRATEGIC GOALS

- Historic Waterbury

Vibrant Downtown

Enrich the heritage and cultural identity of the town

- Woaterbury United

Integrate RW’s downtown initiatives with Waterbury
Center and Route 100 in a united town-wide effort

- Taste of Waterbury

Strengthen Waterbury’s reputation for fine foods, beverages,
and flavors

Clean Technology Hub

Promote Waterbury as a center for creative and renewable
technologies

Expand and diversify a vital downtown community

- Woaterbury Resiliency

Build volunteer capacity and resilient community spirit

- VT’s Recreational Roundabout

Further develop the culture of healthy, active living
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VIBRANT DOWNTOWN
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State - Pathways
Donations $10,000

I $10,000

Train Station

2026 i
REVENUE

$96,650

Corporate Sponsorship
$80,000

TOTAL
$302,650.00

)



Train Station
$40,000

2026 G Al
EXPENSES

Program Expenses

TOTAL $156,200
$304,650.00




2026

ALLOCATION
OF TOWN ,,
FU N D S Marketlnfzc‘;ggg ooooooo

Economic Develpment
$61,650

TOTAL
$96,650.00
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