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Request: $8,500 for the Perry Hill Climb Phase Two Project

Dear Waterbury Select Board,

In 2025, the Select Board and the residents of Waterbury graciously supported Phase 1 of the
main climb climate resilience project. The project was successfully executed in June of 2025
and came in on budget at total investment of $32,000. WATA and our riders, hikers, dog walkers
and runners are incredibly grateful for the support to make this essential project happen.




The return on this investment is clear:

e Arecent study found that Perry Hill generates an average of $1 million in annual
economic activity for Waterbury.

e Out-of-state visitors spend an average of $241 per day per visitor, directly
supporting local businesses.

e After three years of declining ridership, 2025 saw a rebound immediately following the
completion of the project and continued work by WATA staff and volunteers
—demonstrating that trail investment directly drives increased visitation.

Figure 2. User data from Trail Forks over the last three years showing busiest period at Perry
Hill following the completion of the Campfire climb project:
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Phase 2 Funding Request:

For Phase 2 of the climb climate resilience project, WATA has secured a $25,000 grant from



VT-FPR and is actively raising a $25,000 match to complete the next phase of the Climb Trail
upgrades.

The 2026 project focuses on Scotch Tape, an aging, rake-and-ride trail that is the third
most-ridden trail on the network. Riders often use it multiple times per outing to access
popular trails Joe’s, Six Flags, and Burning Spear and is the only access trail for those upper
trails. Its condition has deteriorated significantly:

e The trail tread has sunken below the forest floor and now holds standing water.

e Poor drainage has delayed opening of the upper trails—in 2025, the full network did
not open with regularity until June.

e Ongoing wet conditions force regular closures, undermining both user safety and the
visitor experience.

These closures have a direct negative financial impact on the town: they deter visitors (and
their $241/day/user spending), limit access for residents, and affect downtown businesses that
rely on trail traffic.

Figure 3. Examples of Current Scotch Tape Condition:

Why Town Support Matters



This $8,500 commitment would help WATA complete one of the last major climate-resilience
upgrades on the Perry Hill network—ensuring earlier openings, fewer closures, and a more
reliable recreational asset for both residents and visitors.

WATA'’s Matching Commitment
WATA will match the town’s investment by:

Raising the remaining $16,500 in financial match,

Staff time to administer the grant, project manage and coordinate with contractors
Continuing to provide 800+ volunteer hours annually, and

Expanding our trail crew to full-time and adding additional staff, ensuring
high-quality maintenance across the entire system.

Precedent for Town Investment in 2025 Town Budget

e $55,000 — Pool liner replacement (approx. 2,000 annual users compared to 15,000 at
Perry Hill)
$20,000 — Skatepark Construction
$7000 — Perry Hill Climb Climate Resilience Phase 1

Given Perry Hill's scale of use and its economic impact, a $8,500 investment represents a
high-return, community-benefiting allocation and direct tax revenue generation.

We are deeply grateful for your past support. With your continued help, we can strengthen Perry
Hill as a premier recreational destination that brings more people, energy, and opportunity to our
region.

With Grattitude,

The Waterbury Area Trails Alliance
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