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Execu�ve Summary: 
This study examines the economic and fiscal impacts that mountain biking has brought to 

Waterbury. According to community survey responses, the average day trip visitor spends 
$44.80 per visit to Waterbury and the average overnight visitor spends $244.60 per visit to 
Waterbury. Automatic trail counting data indicates that Waterbury’s trails had 11,515 visitors per 
last year. With spending data from community survey results and trail user counter, we estimated 
that mountain bikers who visit Waterbury spend $836,371.30 annually, generating $8,363.71 in 
local option tax revenue for the town and $63,480.56 in state tax revenue. 
 Our community survey also found that mountain biking trails play a major role in 
attracting and retaining residents who contribute to Waterbury’s economy year-round. 73.65% of 
all respondents live in Vermont, while 35.81% of all respondents live in Waterbury. 31.13% of 
responses from Waterbury residents said that they moved to Waterbury to be closer to the trails.  

Sugges�ons for Future Research: 
The information outlined within our study is relatively conservative in nature. We did not 

have access to economic modeling software, which would have allowed us to further qualify the 
impacts that Waterbury’s mountain bike trails have on the surrounding economy and job 
retention. Mountain biking is a relatively large driver of tourism spending, and oftentimes that 
spending falls outside of the municipality in which the trails reside.  Future studies should seek 
to model the economic impacts that Waterbury’s mountain bike trails have on surrounding 
municipalities and examine the impact they have on employment within the outdoor recreation 
scene.  

 

    
Perry Hill Trailhead 
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Community Survey: 
A community survey was distributed to mountain bikers in Waterbury to understand the key 

characteristics of trail users, as they relate to their economic and fiscal impacts.  
• The survey ran from June 5th to July 18th, 2025.  
• The survey was distributed to mountain bikers by tabling at Perry Hill and Little River 

State Park trailheads, QR codes at trailhead kiosks, Front Porch Forum posts, and various 
online newsletters.  

• We received 151 responses to the survey with an average party size of 1.96 people, giving 
us data from 296 mountain bikers.1 

The survey gave us insights into user’s location of primary residence, motivations for 
visiting Waterbury, and spending habits. With this information, we were able to determine 
the percentage of trail users who are Waterbury residents, day visitors, and overnight visitors 
and the spending habits of each user type.  

User type Waterbury Residents Day visitors Overnight visitors 
Users 106 125 65 
% of all users 35.81% 42.23% 21.96% 
Average spending 
per person 

$7.37 $44.80 $244.60 

 

2024 Visita�on Sta�s�cs 
The Vermont Agency of Natural Resources (ANR) maintains an infrared people counting 

sensor at the entrance of the Perry Hill trails that provides a measure of trail users. ANR removed 
the trail sensor in the spring of 2025, as there were concerns it was not functioning correctly. 
ANR mentioned concern that the 2025 data might not be accurate due to inconsistent reporting. 
Due to this, we have utilized the 2024 trail sensor data to provide a more accurate estimate of 
economic impacts in the area. In 2024, the trail counter collected data on 347 days. 

• In 2024, there were 11,515 trail users. We decided to use 2024 data as it was the most 
recent full data set, and provides a number close to the median amount of trail users for 
the full data set. 

• The aggregate average of the entire data set is 15,026 trail users. This contains data from 
2014 to 2024, excluding the 2025 data due to inconsistent reporting.2 

 
1 Revitalizing Waterbury, “Waterbury Mountain Biking Survey,” Revitalizing Waterbury, 2025. 
2 Vermont Agency of Natural Resources (ANR), “TRAFx Perry Hill Master Summary,” TRAFx Research LTd, 2025. 
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Es�mated Spending and Tax Revenue  
With our survey data and visitation statistics shared by the ANR, we were able to 

estimate the annual spending and tax revenue from new spending generated by mountain biking 
trails.  

 
(Total yearly visitors) x (% day visitors) x (Average spending per visit per day user) = Total 

annual spending from new day visitors= $217,852.75 
 

(Total yearly visitors) x (% overnight visitors) x (Average spending per visit per overnight 
visitor) = Total annual spending from new overnight visitors=$618,518.55 

 
Total new annual spending= $836,371.30 

Annual Local Option Tax Revenue= $8,363.71 
 
 To estimate state tax revenue, we must assume that the proportion of spending by 
industry amongst Waterbury mountain bikers is the same as spending by industry in Washington 
County from the study “Economic Impacts of Visitors in 2023.”3 
 

 Lodging F&B Recreation Retail  Transport Total 
Percent of 
spending 

32% 21% 13% 17% 17% 100% 

Estimated 
yearly 
spending in 
Waterbury 

$267,638.81 $175,637.97 $108,728.27 $142,183.12 $142,183.12 $836,371.30 

State Tax 
Revenue 

$24,087.49 $15,807.41 $6,523.70 $8,530.98 $8,530.98 $63,480.56 

 
Annual Sales Tax Revenue=$63,480.56 

 
 The estimated annual spending and tax revenues only includes new spending generated 
by the trails. New spending includes survey respondents who were nonresidents and said that 
mountain biking trails were their primary reason, or one of many reasons, for visiting Waterbury.  
 
It should be noted that this data is conservative in nature. If you were to apply the same 
methodology to the aggregate average calculated in the section above, average estimations for 
total annual new spending would be $1,089,166. This provides further context to the economic 
benefits that Waterbury receives from mountain biking. While there is a degree of variability 
year over year, it’s clear that mountain biking is a major economic driver for the municipality. 

 
3 Tourism Economics, “Economic Impacts of Visitors in Vermont 2023,” December 2024. 
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Resident Atrac�on and Reten�on 
Tourist spending is just one portion of the economic activity generated from the trails. 

The estimated annual spending and tax revenues above do not include any spending from 
mountain bikers who are full time residents of Waterbury. 35.81% of survey respondents were 
Waterbury residents, while Vermont residents made up 73.65% of survey respondents.  

Waterbury’s mountain biking trails help attract and retain fulltime residents in Waterbury 
who contribute to Waterbury’s economy year-round. 31.13% of Waterbury residents who 
responded to our survey said they moved to Waterbury because of the trails. Vermont residents 
consistently rank the natural environment and access to natural spaces as the top quality that 
makes Vermont a desirable place to live.4 Maintaining access to outdoor recreation is necessary 
for attracting and retaining residents in Waterbury and preserving the culture, community, and 
economy that make Waterbury an appealing place to live and visit. 

 

WATA:  
The Waterbury Area Trail Alliance (WATA) is a volunteer run organization whose mission 

is to build and maintain recreational trails. WATA was founded in 2015 and has served as the 
main caretaker of Waterbury’s trails ever 
since.  

WATA is Waterbury’s local chapter of the 
Vermont Mountain Biking Association 
(VMBA). VMBA is a statewide nonprofit with 
28 chapters and over 9,600 members. VMBA 
currently maintains over 1,400 miles of trails5. 

 
Community survey results show that a 

substantial portion of Waterbury’s mountain 
bikers have been involved in funding and 
volunteering to maintain Waterbury’s trails 
through engagement with WATA. 
• 56% of respondents reported being a WATA 
member. 

o WATA members pay a membership fee for the year, 
which earns them a benefits package with discounts to downhill biking resorts, 
bike shops, and various other businesses across Vermont. 

• 32% of respondents reported donating to WATA at least once. 
• 23% of respondents reported having volunteered at WATA trail work or events at least 

once. 

Waterbury’s mountain biker’s high volunteer engagement to support access to the trails 
further demonstrates how important these trails are to Waterbury residents’ quality of life.  

 
4 Roman, Joe, and Jon Erickson, “Economics of Conserva�on in Vermont,” University of Vermont, June 2015. 
5 Vermont Mountain Bike Associa�on, “VMBA ‘Our History,’” n.d. htps://vmba.org/celebra�ng-25-years/. 

WATA Gravel Grinder 2023, Photo by Gordon Miller 
 

https://vmba.org/celebrating-25-years/
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Atrac�ng Business 

Biking Businesses in Waterbury: 
Waterbury Sports: Founded in 2015, Waterbury Sports is a bike and ski shop that also offers 
general sporting goods equipment. Located on Main 
Street in Downtown Waterbury, the shop is less than a 
mile from Perry Hill.  

Bicycle Express: Founded in Northfield in 2006, 
Bicycle Express moved to Waterbury in 2017. 
Bicycle Express is now ½ mile from Perry Hill (just 
over the Waterbury border in Moretown), giving 
customers the opportunity to test and rent bikes at 
Perry Hill trails. Bicycle Express also advertises 
group rides at Perry Hill hosted from their shop. 
 

  Photo from Bicycle Express Instagram: @bikeexpressvt 
Mavic: Founded in France in 1889, Mavic is a cycling company with a long history of 
innovation in cycling technology. Mavic established their North American headquarters in 
Waterbury in 2023. Mavic North America sales and marketing manager Josh Saxe told the 
Waterbury Roundabout that Waterbury’s biking amenities, events, and community were central 
factors in choosing their location. “Waterbury has the Perry Hill trails, phenomenal gravel riding, 
fantastic road riding, and world-class events nearby such as Rasputitsa, the Overland, Green 
Mountain Stage Race, and the Waterbury Gravel Grinder that happens right in our parking lot.”6 

Canadian Visita�on Insights: 
One peculiarity of the survey period is the recent and drastic decline in Canadian visitor and 

spending in response to federal government policy. Here are some of the latest statistics as 
reported by the VT Agency of Commerce and Community Development (ACCD).7 

• Canadian credit card spending in Vermont decreased 55% in June 2025 compared to June 
2024. 

• Vermont-Canada border crossings decreased 39.6% in May 2025 compared to May 2024. 
• Vermont-Canada border crossings decreased 23.3% from January-May of 2025 when 

compared to the same period in 2024.  
 

6 Yusen, Sandy, “French Cycling Company Mavic Rolls into Waterbury.” Waterbury Roundabout, September 25, 
2023. htps://www.waterburyroundabout.org/business-archive/n66qwion7r5bniclv2xdrgc9oqbul4. 
7 State of Vermont Agency of Commerce and Community Development. “Canadian Visita�on Insights,” n.d. 
htps://accd.vermont.gov/canada-research. 
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• Canadian credit card spending decreased by 44% from January-June 2025 compared to 
the same period in 2024. 

Canadian visitors make up 5% of tourism statewide8 and have an outsized impact on 
tourism during the mountain biking season. According to the ACCD, “Historically, the highest 
volume of Canadian credit card use occurs in July and August.” Visitation and credit card use 
trends support the likelihood that Waterbury experienced a decrease in Canadian mountain biker 
visits and spending during our survey period, when compared to previous years. 

Tourist Employment in Waterbury: 
Canadian visitation trends also demonstrate a broader problem with viewing tourism as 

the primary economic activity generated by trails in Waterbury. Tourist spending is seasonal and 
volatile. One of the main impacts of tourist spending is job creation, but jobs in tourist sectors 
are often characterized by seasonality and low wages9. In Waterbury, the average wage for jobs 
in tourist sensitive sectors was nearly half of the average wage of all employees in Waterbury in 
2024. Due to lack of modeling software, it’s difficult to qualify the direct impact that mountain 
biking has on jobs in the tourism sector. Future studies should seek to qualify this impact. 

 
Tourist Sensitive Sectors are defined as: 

• Accommodation and Food Services 
• Arts, Entertainment, and Recreation 
• Retail Trade 

(Not all jobs in tourist sensitive sectors are created by tourist spending.) 

Employment in Tourist Sensitive Sectors in Waterbury (2024) 10 
 

 # of Employees Average Annual Wage 
Accommodation and Food 

Services 
392 $32,620 

Arts, Entertainment, and 
Recreation 

129 $63,006 

Retail Trade 
 

501 $36,150 

Total Tourist Sensitive 
Sectors 

1,022 $38,186 

All Waterbury Employees 
 

4,922 $74,798 

 
8 Sabet, Habib, “As Canadians Stay Home, Vermont’s Tourism Industry Is Paying the Price for Trump’s Rhetoric.” 
VT Digger, June 18, 2025.  
9 Marcouiller, David, “Distribu�on of Income from Tourism-Sensi�ve Employment.” Tourism Economics, 14, no. 3 
(September 1, 2008): 545–65 
10 Vermont Department of Labor “Waterbury Covered Employment and Wages,” n.d. 



  
Mountain Biking’s Economic and Fiscal Impacts on Waterbury 9 

 

Conclusion: 
Waterbury’s mountain biking trails attract visitors, residents, and businesses who 

generate economic activity, jobs, and tax revenue. Mountain biking tourists make significant 
contributions to economic activity and tax revenues in Waterbury each year. However, tourist 
impacts are often seasonal and volatile, and can be impacted by unforeseeable or controllable 
events, as demonstrated by the recent decline in Canadian visitors. Jobs in tourist sensitive 
sectors in Waterbury also have substantially lower wages than the average employee in 
Waterbury.  

When discussing the economic and fiscal impacts of Waterbury’s mountain biking 
community, or future projects that will impact mountain bikers and trail users, it is crucial to 
acknowledge that local communities are the main stakeholders and beneficiaries of the trails. 
Local users from Waterbury and other surrounding towns make up the majority of Waterbury’s 
trail users. Trail access for residents drives economic activity by attracting and retaining long 
term residents who will contribute to Waterbury’s economy for years to come. 

Local users also support the trails themselves. They volunteer their time and labor for 
trail maintenance and fund WATA’s trail building and maintenance. Waterbury’s mountain 
biking community is a growing collective of civically engaged residents, businesses, and visitors, 
who are attracted to Waterbury by a thriving natural landscape, community, and economy. 
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