
TOWN OF WATERBURY VERMONT
Application Form for Town Commissions, Boards, and Committees

P/ease submit your application to one of the below:
ln person or by mail: Board Search, Town of Waterbury,28 N. Main St. Waterbury, VT 05676 or by
email to: karen@waterburyvt.com

Please supply the following information:

1) Review the scheduled meeting day/time of the Commission, Board, or Committee along with the
length of the term of the position. Will you be able to regularly make the meetings? Y / N Willyou be
able to serve for the term of the position? Y / N

2) Please introduce yourself to the Board of Civil Authority by providing a one-page cover letter
detailing your background, experience, and interest in serving. A 1-2-page resume is optional.

Name of Applicant:

Date:

Phone Number: fua avq uraq
EmailAddress: n

Name of Gommission/ Board/ Gommittee and term (if known):

-Tnt ,rrrr v'rrp€ lrrdr t DcnJ4Id on lnt -D

lf you serve on another Commission/Board/ Committee, please indicate which one(s):

lf you were referred or recommended for this position by someone, please share that
reference's name and contact information.

-

How many years have you served on this Committee? N/f Years

Waterbury Res / N (circle one)ioen(@

Party Affiliation: Democratic / Republican / lndependent / Progressive (circle one)

Please note, applicants may be asked to attend the Board of Civil Authority meeting at which volunteers will be
nominated to their respective positions. If you cannot attend, please email Karen@waterburyvt.com in advance of
the meeting to provide additional background information.

All policies that apply to the town's Se/ect Board also apply to all boards, commissions, and committees. Policies
m ay b e fo u n d at www. w aterb u ryvt. co m /o rd i n a n ce s.

For hard copies or accessibility accommodaflons p/ease contact: Karen Petrovic; karen@waterburyvt.com
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Amy Marshall-Carney 
Waterbury Center, VT 
n2elvira@gmail.com 
802-249-6529 

1/11/26 

Waterbury Select Board 
c/o Town Clerk 
Waterbury, Vermont 

Dear Members of the Select Board, 

I am writing to apply for appointment to the Waterbury Town Meeting Study Committee 
(WTMSC). As a Waterbury Center resident with extensive professional experience in public-
sector modernization, organizational governance, and community engagement, I am eager to 
contribute to a deliberative process focused on strengthening citizen participation and improving 
the effectiveness of Town Meeting as a democratic institution. 

Professionally, I bring more than 25 years of experience leading complex, multi-stakeholder 
initiatives across government, healthcare, and community-based organizations. Most relevant to 
the WTMSC mandate, my work has centered on designing inclusive governance structures, 
facilitating informed decision-making, and translating diverse stakeholder input into practical, 
actionable recommendations. While serving as a contracted Program Manager for the State of 
Vermont Agency of Human Services, I managed large-scale public initiatives requiring 
transparency, regulatory compliance, and sustained public trust—skills directly applicable to 
evaluating and improving civic engagement processes at Town Meeting. 

In addition to my professional background, I am actively engaged in Waterbury’s civic life. I 
currently serve in volunteer leadership roles that require balancing competing viewpoints, 
supporting informed public discourse, and maintaining a strong sense of accountability to the 
broader community. I have firsthand experience working with town officials, boards, and 
residents to advance long-term community goals while respecting the constraints and traditions 
of local governance. This combination of professional rigor and local perspective positions me 
well to contribute constructively to a committee charged with studying both procedural and 
cultural dimensions of Town Meeting participation. 

I am particularly interested in the WTMSC’s emphasis on informed discussion, public input, and 
iterative feedback with both the Select Board and the community. My background in structured 
facilitation, strategic analysis, and change management would enable me to help the committee 
assess participation barriers, evaluate comparative models, and develop recommendations that 
are both realistic and responsive to Waterbury’s unique civic culture. I am also comfortable 
presenting findings publicly and synthesizing complex work into clear, accessible summaries for 
voters. 



I appreciate the Select Board’s intent to assemble a committee representing a wide spectrum of 
viewpoints. I would bring to the WTMSC an independent, systems-oriented perspective, a strong 
respect for Vermont’s Town Meeting tradition, and a commitment to improving participation in 
ways that strengthen trust, legitimacy, and community resilience. 

Thank you for your consideration. I would be honored to serve Waterbury in this capacity and 
contribute to a thoughtful, inclusive examination of how Town Meeting can best serve residents 
now and in the future. 

Respectfully, 

Amy Marshall-Carney 

 











Waterbury Town Meeting Study Committee

Anne M Imhoff                                                                        6 Parker Court

                                                                                    Waterbury, VT 05676-1807

                                                                                          802-244-8433, land line

                                                                                              802-279-6141, mobile

                                                                                              amiex10@gmavt.net

                                                                                                                                                                                       
                                                                                                                                                                                                      

                                                                                                                              10 January 2026

  

`                                                                         RE: Waterbury Town Meeting Study Committee

 

Ms. Alyssa Johnson

Waterbury Select Board

28 North Main Street

Waterbury, VT 05676

 

Dear Alyssa,

 

I am applying to be a member of the Waterbury Town Meeting Study Committee.  Although not a born and breed Waterbury,
Vermont resident, I have lived and participated in the Waterbury community for the past 40 years.  In my years here, I have
attended every town meeting, with one exception.  I have also served on numerous town committees.

 

Anne Imhoff <amiex10@gmavt.net>
Mon 1/12/2026 8:54 AM

To:Alyssa Johnson <alyssa.johnson@waterburyvt.com>;

mailto:amiex10@gmavt.net


In this time of national turmoil, I feel it is vitally important every citizen has the opportunity to voice their concerns and
opinions in open dialog with their fellow residents.  As a strong proponent of participatory municipal government, and rue the
increasing lack of warm bodies on Town Meeting day, I would love to help study ways to increase my fellow resident’s
ability to be present to debate the articles that appear in our annual town warning and the many issues challenging Waterbury
today.

 

Sincerely,

 

 

Anne M. Imhoff



Waterbury Town Meeting Study Committee (WTMSC) 
Application Form 
Due by January 9  

 
 
In person/by mail: Board Search, Town of Waterbury, 28 N. Main St, Waterbury 05676 
By email: karen@waterburyvt.com and roger.clapp@waterburyvt.com  
 
 
Are you able to regularly make meetings and to serve for the term of the position? Yes 
 
 
Applicant Information:  
See my attached cover letter, detailing my background, experience, and interest in 
serving, as well as my resume. 
 
 
Name of Applicant: Susan Titterton 
Date: January 5, 2026 
Phone: 802-760-7004 
Email: sstitterton@gmail.com 
 
 
Name of Committee and Term:  
Waterbury Town Meeting Study Committee (WTMSC)   
January 2026-March 2027 
 
 
Do you serve on another Commission/ Board/ Committee?  
No 
 
 
Recommended for this position by:  
Lindsay Sullivan (802) 318-6250 
 
 
Are you a Waterbury resident?  
Yes 
 
 

mailto:karen@waterburyvt.com
mailto:roger.clapp@waterburyvt.com
mailto:sstitterton@gmail.com


Susan Titterton 
1184 Blush Hill Road 
Waterbury, VT 05676 
sstitterton@gmail.com 

(802) 760-7004 
 

 
January 5, 2026 
 
Members of the Waterbury Select Board,  
 
I am applying to serve on the Waterbury Town Meeting Study Committee. 
 
My background, which is detailed in the attached resume, includes degrees in education, in 
counseling, and in mediation and applied conflict studies. I have worked with learners of all ages 
from preschool through adults. Contexts for my work have included schools, nonprofit 
organizations, community groups, task forces, and statewide organizations. I have extensive 
experience with group process, facilitation, project planning, and systems change efforts.  
 
With my husband, I lived in Elmore for 46 years, where we raised three children and were active 
members of our community. We were instrumental in the creation of the Morrisville Food Co-op 
and strong supporters in the rebirth of the Elmore Store. In September 2025, we moved to our 
new home on Blush Hill Road in Waterbury, intending to set ourselves up for the next chapter of 
our lives. 
 
I am interested in serving on the WTMSC for several reasons. 
 
First, I am committed to participatory democracy, which I believe is part of what makes Vermont 
a special place, where neighbors can disagree respectfully, keep the common good in mind, 
and pitch in to help each other. Town Meeting in Elmore was always one of my favorite 
community activities. Like other towns, Elmore has been wrestling with how to have more 
townspeople participating in the dialogue and decisions embodied in Town Meeting. I think this 
is an important question. I don’t pretend to know the answer and I’d like to be part of figuring it 
out. I respect Susan Clark’s work and am excited that she will help to launch this committee. 
 
Second, I believe I have a lot to contribute to this committee’s work. I have group process skills, 
I know what a productive meeting looks like, and I understand consensus-based decision-
making. In my career, I’ve done a lot of inquiry-oriented research, beginning with curiosity, 
inviting multiple perspectives, and identifying common ground. 
 
Third, I am both a long-time resident of Vermont and also a new resident of Waterbury. I have a 
sense of who we are as Vermonters – what our history is, what we care about, how we operate. 
At the same time, I’m experiencing what it’s like to be new to a community and trying to figure 
out how to connect and be part of a new town. I’ll warrant that the committee is going to be 
thinking about both of these perspectives in their work. 
 
I appreciate your consideration of my application and will gladly answer any questions you might 
have for me. 
 
Regards, 
Susan Titterton 

mailto:sstitterton@gmail.com


 SUSAN S. TITTERTON      1184 Blush Hill Road, Waterbury, VT 05657 
        (802) 760-7004    

                           sstitterton@gmail.com 

EARNED DEGREES: 
B.A. Elementary 
Education, English & 
Child Study, Tufts 
University, 1976 
 

M.S. School 
Counseling, University 
of Vermont, 1982 
 

M.S, Mediation & 
Applied Conflict 
Studies, Champlain 
College, 2012 
 
SAMPLING OF MY 

WRITTEN WORK:  
The Professional 
Development System 
for Vermont’s Early 
Care & Education 
Workforce: 
A White Paper for 
Vermont Birth to Five  
(2016)  
 
Early Childhood 
Education as a 
Recognized Profession: 
“Taking the 
Temperature” of the 
Field in Vermont 
(2018)  
 
Advancing Early 
Childhood Education 
as a Profession 
Consensus Documents: 
-Professional Identity 
(2020) 
-Three Designations 
with Aligned 
Preparation Pathways 
(2021) 
-Compensation (2021)  
-Professional Licensure 
(2022) 
 
 

EMPLOYMENT: 
2018-present Project Coordinator (PT), Advancing Early Childhood Education 
as a Profession, Vermont Association for the Education of Young Children 

• Grassroots, consensus-based change initiative culminating in the Early 
Childhood Education Profession Bill, 2025-2026 legislative sessions 

 
2010-present Consultant, Susan Titterton Consulting & Mediation, LLC 

• Training, facilitation, and mediation services for schools, community 
organizations, nonprofits, and families, including: 
- Inquiry projects, The Permanent Fund / Let’s Grow Kids, VT 
- Change management, Dartmouth Child Care Center 
- “Walk a Mile in My Shoes” project, Masonic Health Systems, MA 
- Divorce mediation, Vermont Family Court 
- Special Education mediation, Barre City Public Schools 
- “Building Vermont’s Future from the Child Up,” planning and 

facilitation of statewide summit for Building Bright Futures 
 

2010-2011 Co-Director, Learning Together Program, Lamoille Family Center, 
Morrisville, VT 

• Alternative high school program for pregnant, parenting, at-risk girls 
 
2007-2008 School Counselor (PT), Waterville Elementary School, VT 
 
2003-2004 Co-Principal (PT), Union Elementary School, Montpelier, VT 
 
1990-2002 School Counselor, Morristown Elementary School, Morrisville, VT 

• Staff developer for Responsive Classroom®  
• Initiated/ coordinated peer mediation program 
• Led design of school-wide positive discipline protocol 
• Co-chaired Community Vision Team employing Search Institute’s 

Developmental Assets® approach for positive youth development 
• Committees: Climate Committee (chair), Leadership Committee, PreK-

12 Council, Lamoille South Consolidated Grant Advisory Council 
 
1987-1990 Instructional Support Services Coordinator, Morristown 
Elementary School, Morrisville, VT 

▪ Redesigned instructional support services model to optimize 
collaboration among Title 1, Special Education and regular education 

 
1998-2010 Responsive Classroom® Consulting Teacher (PT), Northeast 
Foundation for Children, Turners Falls, MA 

▪ Presenter / Lead for workshops and summer institutes  
▪ Consultant/Coach supporting implementation in schools 
▪ Senior Program Developer creating new workshops 
▪ Staff Developer providing training for fellow consultants on “Peer 

Coaching” and “Designing Effective Presentations” 
▪ Graduate Course Instructor mentoring and coaching practicum work 

mailto:sstitterton@gmail.com


       

 
 

SAMPLING OF MY 

WORKSHOPS: 
o Conflict 

Resolution in the 
School 

o Styles of 
Discipline  

o Parenting & 
Child 
Development 

o Thinking About 
Rule-Breaking 
Behavior 

o Bullying 
Prevention 

o Student Choice in 
Learning 

o Effective Teacher 
Language 

o Facilitation Skills 
o Communication 

Skills 
o Interview & 

Observation 
Skills 

o Planning for 
Great Meetings 

o Peer Coaching 
o Designing 

Effective 
Presentations 

o Conflict 
Responses  

o Preparing for 
Difficult 
Conversations 

RELATED EXPERIENCE 
2012-2014 Adjunct Faculty, Champlain College, Burlington, VT 

• “Conflict Resolution” online course Continuing Professional Studies Program 
 
2009-2011 Fieldwork, Mediation & Conflict Studies, Champlain College, Burlington, VT 

▪ Facilitation 
o Central Vermont “Healthcare is a Human Right” Organizing Committee 
o VT Peace Academy, Appreciative Inquiry® and strategic planning 
o “All Aboard for Essex Junction, VT” community development forum 
o VT Court Diversion & Community Justice Centers state-wide retreat 

▪ Workshops 
o VT Vocational-Technical Centers, “Difficult Conversations” 
o Summit Street, Johnson, and Orange Center schools, “Firm and 

Respectful School-Wide Discipline” 
o Lamoille Family Center, “Conflict Styles” and “Intro to Mediation” 
o VT Law School & Champlain College “Basic Mediation” coach 

▪ Mediation 
o 80+ hours co-mediating in various contexts including divorce, family, 

workplace, school, and small claims court  
 
2005-2010 Adjunct Faculty, Saint Michael’s College, Colchester, VT 

▪ Developer, instructor and supervisor for Responsive Classroom® courses 
▪ Developer of “Conflict in the Classroom” graduate course 

 
2004-2006 Consultant, Burlington School District, Burlington, VT 

▪ Guided Safe and Drug-Free Schools anti-bullying initiative 
 

1994-2014 Consultant and Trainer 
▪ Provided professional development and coaching in over forty schools, 

including multi-year projects in Bradford, Bristol, Burlington, Colchester, 
Enosburg, Essex Junction, Fairfax, Montpelier, Northfield, St. Albans, South 
Burlington, Waterbury, and Williston 
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Valerie V. Rogers 
61 S. Main St. 
Waterbury, Vermont 05676 
Vivica061@gmail.com 

January 12th, 2026 

Dear Selectboard Members, 

I am writing to express my interest in serving on the Town Meeting Study Committee 
focused on increasing participation at Town Meeting Day. 

Across Vermont, participation in traditional Town Meeting Day has long been low. 
Waterbury’s experience is not unusual, but it is still worth careful study and a thoughtful, 
community-informed response. 

If appointed, I would bring a practical and realistic focus to the committee’s work, 
including: 

• Understanding barriers to participation, such as accessibility, meeting format and 
timing, and how information is communicated to voters. 

• Exploring a range of options, including hybrid or alternative formats, informed by 
public input and examples from other Vermont towns—rather than assuming there 
is a single solution. 

• Defining success realistically, recognizing that the goal is not just higher turnout, 
but broader inclusion, meaningful deliberation, and public trust in the process. 

I believe the most productive outcome of this committee will be a clear-eyed assessment 
of what currently limits participation, what practical options exist to address those 
barriers, and which approaches Waterbury residents themselves value.  A successful 
Town Meeting Day requires both access and deliberation, balancing tradition with evolving 
community needs. 

My work style is grounded in breaking complex challenges into manageable steps and 
staying focused on the underlying goal.  While my current project improvement work is in 
healthcare, the skills I use are broadly applicable to community and civic projects. 

Relevant skills include: 

• Data collection and benchmarking 
• Strong organizational skills, including gathering, synthesizing, and presenting 

information clearly and concisely 
• Assessing and prioritizing needs 
• Problem-solving through collaboration and negotiation 

mailto:Vivica061@gmail.com
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• Project and time management, with the ability to handle multiple tasks 
independently 

• Attention to detail and clear communication with stakeholders 

Relevant experience 

My professional background is in quality improvement, process evaluation, and 
collaborative problem-solving.  I have served on and supported multidisciplinary 
committees and improvement projects focused on access, efficiency, communication, 
and regulatory readiness. This work has required gathering public-facing information, 
listening to stakeholder concerns, evaluating options, and helping groups move toward 
practical, achievable solutions. 

Education & credentials  

• M.S., Health Care Management, Champlain College 
• B.S., Medical Technology, University of Vermont 
• Certifications: ASCP; Healthcare Quality Improvement; Healthcare Information 

Systems; EMT 

Thank you for considering my application. I would welcome the opportunity to contribute 
constructively to this important community effort. 

Sincerely, 
Valerie Rogers 
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