Special Meeting of the Waterbury Selectboard
Monday, December 22, 2025
In Person: Steele Community Room, 28 N Main St

Join Zoom Meeting
https:/www.zoom.us/join
Meeting ID: 890 6955 5921

Passcode: 073293

Dial by your location: 1 929 205 6099

6:30 pm Approve agenda

6:32 pm Consent agenda item
a) Reapprove Minutes of Special Selectboard Meeting December 7, 2025
b) Approve Minutes of Regular Selectboard Meeting December 15, 2025

6:35 pm Public comment

6:45 pm Conservation Commission membership review
6:55 pm Deputy clerk position description

7:05 pm Town Meeting study group

7:30 pm Potential bond vote for Randall Meadow

7:45 pm 2026 budget review and discussion, including:

= Continued review of municipal department budgets (Recreation)
= Re-review of Commission and Committee budget requests
= Re-review of local option tax spending proposals

8:45 pm Municipal manager and Board member updates
8:55 pm Review agenda items for next meeting
9:00 pm Executive session — personnel [Action expected]

9:30 pm Adjourn

Next Regular Meeting of the Waterbury Selectboard: Monday, January 5, 2026 — 6:30 pm
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