Regular Meeting of the Waterbury Selectboard
Monday, December 15, 2025
In Person: Steele Community Room, 28 N Main St

Join Zoom Meeting
https:/www.zoom.us/join
Meeting ID: 870 3805 7324

Passcode: 900461

Dial by your location: 1 929 205 6099
6:00 pm Executive session — personnel — Recreation Director Interview
6:30 pm Approve agenda

6:32 pm Consent agenda item
a) Reapprove Minutes of Selectboard Meeting December 1, 2025
b) Approve Minutes of Special Selectboard Meeting December 15, 2025

6:35 pm Public comment

6:50 pm Consider recommendation for candidate for Recreation Director
7:00 pm Update on municipal staffing

7:05 pm Flood mitigation updates & CDBG-DR awards

7:20 pm Stanley Wasson update

7:25 pm Continued 2026 budget review and discussion, including:

= Continued review of municipal department budgets
= Commission and Committee budget requests

= Rereview of local option tax spending proposals

9:00 pm Review agenda items for next meeting
9:10 pm Executive session — real estate
9:30 pm Executive session — personnel

10:00 pm Adjourn

Next Meeting of the Waterbury Selectboard: Monday, December 22, 2025 — 6:30 pm



