Waterbury Selectboard, Monday, Nov 17, 2025

WATERBURY TREE BOARD -Proposed Budget

2026 priorities
1. Street Tree Inventory - Waterbury village - We need to update and expand the partial
inventory (2016) to include missing streets, Brookside School and Hope Cemetery.

Waterbury Center - We need to add the village area to the inventory: the Center Green,
sections of Hope Davey Park, Rte 100, Maple St., Guptill Rd, Hollow Rd & Howard Ave.
We propose hiring an arborist to complete the Inventory of street trees with photos
during summer months with a final report to help the town and WTB plan for future work.
Inventory the following:

m The quantity and types of street trees with a % of each tree type

m The size of trees ( dbh - diameter of the tree trunk)

m Condition of each tree - Excellent, Good, Fair and Poor

e Fair & Poor condition trees may need to be removed
m Note vacant locations for future tree planting
m Recommendations e.g. tree types and canopy health, stormwater benefits
etc. in Waterbury

Estimated cost $8500

2. TREE WORK - Structural pruning on S. & N. Main Street. Over 60 trees were planted
in 2019 by VTrans. Structural pruning by a certified arborist on young trees can avoid

costly problems in the future. (50 shade & 13 ornamental trees) $4500
Ash bi-annual inoculation - Hope Davey Park, 2 trees $600
Plant two apple trees (bareroot) at Community garden $200
2026 Arbor Day Tree Planting event Tree City USA - One tree $400
Mulch for trees -Work w/ Town P W to remove crab grass & mulch $100
Branch Out Burlington - Winter Tree Order / Bare Root Trees $200
Waterbury Tree City USA sign location? Coordinate with town $100
Attend Workshops & Training - VT Urban & Community Forestry $200

Total request for 2026 $14,800

OTHER 2026 Tree related items by Town or Cemetery fund

1. Coordinate with Cemetery Commission - Hope & Maple St. Cemetery for tree
inventory work and pruning and design for new trees at Maple St. Cem.

2. Ash - Hope Cemetery EAB inoculation of large tree to be paid by Cemetery funds

Hope Davey Park - Maple St. parking lot - Town to remove 3 wild Crabapple trees

4. Hope Davey Skate Park - Donation New shade tree to be planted by local arborist (old
birch tree will be cut down next to the skate park)

5. Remove 2 dead trees in front of 9 & 11 N. Main St (Town Public Works) Replace
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