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Mission: to preserve, promote and enhance the economic, historic and social vitality of Waterbury, VT for 
residents, businesses and visitors alike.  

Strategic Initiatives  Promotion 
Components 

Design 
Components 

Economic 
Vitality  

Organizational 

Strengthening 

1. Historic Waterbury: Enrich 
the heritage and cultural 

identity of Waterbury  

(Maintenance phase) 

Animate the train 
station -based 

Community 
Ambassador 

program with 
audio-visual 

features 

Renovate the 
design to improve 

Visitor Center 
experience at the 

Train Station 

Partner with 
businesses in 

building 
generous 

appreciation 
within and 

without 

Apply for 
property tax 
exemption, 

partner with 
Waterbury 250, 

WHS 

2. Vibrant Downtown: 
Expand and diversify a vital 

downtown Waterbury 
community 

(Maintenance phase) 

Promote events: 
Music in the 
Alley, Arts 

Fest,Community 
Volunteer Fair, 

Train Day, 
Passagiatta, 

Winterfest, Fine 
Wine and Food 

Fest  

Engage current & 
new businesses in 
winter garlands, 
streetscaping, 

adopt a garden and 
other beautification 

programs, 
Waterbury 
Pathways 

Celebrate and 
promote design 

champion 
businesses and 

volunteers; 
support parking 

and worker 
housing  

Consolidate 
support from 
businesses, 

municipality, 
state and 
national 
partners 

3.Waterbury United: 
Integrate RW efforts in 

downtown with emerging 
growth centers to build a 
united Waterbury culture 

(Growth phase) 

 

Build and 
promote 

integrated 
itineraries with 

VDTM 

Extend branding & 
beautification to 

Waterbury Center 
and gateway 

partners 

Stage a Business 
Roundtable and 

action groups 

Renew the 
Annual Appeal 

to broaden 
support 

4. Community Resiliency: 
Celebrating the volunteer 
spirit and flood mitigation 

(Growth phase) 

Feature 
achievements of 
CReW, Volunteer 
of the Year, Acts 

of Kindness, 
Community 

Volunteer Fair 

Restore and 
improve impacted 
areas with signage, 
public art, banners, 
flowers & holiday 

decoration 
between Bank Hill 

and Park Row 

Promote tax 
credits. Business 

community 
welcomes State 

Workers, 
opening of 51 
So. Main and 

flood mitigation  

Strengthen 
partnership 
with CReW, 

business 
impacted, non-

profit 
community 

 

5. Taste Place: Further 
Waterbury’s reputation for 
fine foods. beverages and 

flavors of Waterbury 

(Growth phase) 

Feature local 
restaurants. Build 
new food events” 

RW Gala, Fine 
Wine & Food  

 

Order & hang new 
banners, add 

benches for people 
waiting to get into 

restaurants 

Formalize the 
hospitality 

promotion and 
support group 

Strengthen 
current and 

new fundraising 
events & 

opportunities 



6. Vermont’s Crossroad & 
Recreation Roundabout: 

Build the culture of healthy, 
active living, cycling with the 

seasons  

(Concept – Growth Phase)  

Promote outdoor 
events, 

businesses and 
organizations 

contributing to 
healthy, active 

lifestyles 

 

Partner with 
Waterbury Rec and 
others in improved 

pathways  

Unite, support 
and expand 
businesses 

aligning with 
health & rec 

Tap into new 
support, 

partner orgs, 
and Build 

committee and 
Board pipelines 

7. Clean Technology Hub 

(Concept Phase)  

Highlight 
emerging tech 

industries  

TBD Find home for Vt 
Center for 

Emerging Tech 

See above 

 


