WWW

TO: Waterbury Selectboard

November 17, 2025

CC: Tom Leitz, Town Manager
FROM: Lindsay Sullivan, Board President
RE: FY26 Financial Request

The Revitalizing Waterbury (RW) Board of Directors would like to express our on-going gratitude for the
continued support it has received from the Town of Waterbury. Earlier this year, you approved an application to
the State of Vermont for a Downtown Vibrancy Grant and | am glad to report that RW was awarded the $25,000.
A condition of that grant is that it does not supplant local support and we would like to take this opportunity to
outline our request for municipal support in 2026.

RW’s mission is to preserve, promote and enhance the economic, historic and social vitality of Waterbury for
residents, businesses and visitors alike. In pursuit of that mission, the RW has developed seven strategic
initiatives. The first two have been well established over the last 34 years. The next four are still in development
and the last is in the conceptual phase:

1. Historic Waterbury: Enrich the heritage and cultural identity of the town

2. Vibrant Downtown: Expand and diversify a vital downtown community

Waterbury United: Integrate RW’s downtown initiatives with Waterbury Center and Route 100 in a
united town=wide effort

Waterbury Resiliency: Build volunteer capacity and resilient community spirit

Taste Place: Strengthen Waterbury’s reputation for fine foods, beverages and flavors

Vermont’s Crossroads & Recreational Roundabout: Further develop the culture of healthy, active living
Clean Technology Hub:

Nowv s

All initiatives encompasse three areas that significantly impact the Town of Waterbury: economic development,
Marketing and Promotion and town beautification and design.

Economic Development: RW is in the process of hiring a new Economic Development Coordinator to support
the businesses in Waterbury and continue the work of Owen Sette-Ducati, who served in this capacity the past
two years. Owen left to advance his career at the end of October and RW continues to host business mixers and
a Waterbury Business Roundtable in conjunction with the Waterbury Area Development Committee (WADC)
that serves in a voluntary advisory capacity. Recent economic development achievements include:

- With the WADC, prepare recommendations to the Planning Commission for the new Town Plan.

- Serve on the UDAG Loan Committee to help facilitate Revolving Loan Fund including two loans to two
downtown businesses.

- Assist a downtown business secure $40,000 in tax credits in support of infrastructural improvements.

- Assist businesses by providing timely information on lease opportunities and support, resulting in the
opening of four new businesses in Waterbury, both downtown and on Route 100.

- Support the work of Waterbury Housing Task force including educational programs for those considering
Accessory Dwelling Units to increase workforce housing availability.

- Provide grant development support for the town to receive a $200,000 Downtown Transportation grant
to resurface Bidwell Lane and improve the streetscape of Foundry St. as well as the successful

- Complete a economic impact study with a UVM intern determining that mountain biking contributes $1
million to Waterbury’s local economy annually



RW is currently hiring for this position at the entry level and plans to keep this position level funded. In 2026,
the Economic Development coordinator will expand efforts along Route 100 and focus on supporting
businesses involved in current and new initiatives. RW respectlully requests the same $61,650 allocated in
2025.

Marketing and Promotion and General Operations: In addition to Very Merry Waterbury and other local
promotions, RW is responsible for promoting the Town of Waterbury as a premier destination for visitors and
tourists. Under the tagline “Discover Waterbury” Waterbury. This work includes:

- Overseeing RW’s brand as well as updating it as necessary.
- Actively promoting Waterbury through the www.discoverwaterbury.com website and social media

accounts.

- Creating advertising campaigns in a variety of media outlets and the Discover Waterbury Guide.

- Coordinating promotions with Vermont Department of Tourism and Marketing including piloting their
72-hour itinerary promotion for destination visitors and the Vermont Downtown Program.

- Coordinating this work with Waterbury businesses and promoting events including Waterbury Arts Fest.

In 2026, RW respectfully requests a $25,000 of municipal funds for the support of marketing and promotion
efforts for the Town of Waterbury. This has been level funded for two years and represents a 3% increase in
2026 to support additional efforts to support the new strategic initiatives.

Design, placemaking and Beautification: Since the restoration of a downtown block and the train station, RW has

been involved with the appearance and character of the town. Our annual downtown beautification efforts
include banners, flowers and plantings, holiday decorations and new public spaces like Jack’s Alley. In 2026 RW
will be working with the Town, volunteers and business owners to:

- Arrange and care for flowers for nearly 30 planters which are hung on the historic lampposts.
- Manage plantings at the stone planters at the entrances and center of town.

- Coordinate with Ben & Jerry’s, Cabot Hosiery and HUHS on volunteer action days

- Arrange for, hang, and take down holiday decor throughout town.

- Manage hanging of banners & assess expansion initiatives to Waterbury Center

RW respectfully requests total of $10,000 to support the beautification efforts of RW on behalf of the Town of
Waterbury. This too has been level funded since 2023 and will require a 3% increase for extension to include
further expansion downtown and efforts in Waterbury Center and along Route 100.

Revitalizing Waterbury will submit a complete 2025 Report to the Town in January. The report will provide
greater detail on RW’s income and expenses for the past year as well as a full accounting on economic
development, downtown beautification, marketing and promotion, Downtown Designation status and municipal
support, community programming and outreach and direct support of local businesses.

With gratitude and respect,

Lindsay Sullivan

RW Board President



