EMILY GILDE

April 9, 2025

| am writing to express my interest and enthusiasm for participating in a Town of Waterbury
committee. My husband and | moved to Waterbury in 2022, and | have just retired. | am

eager to find meaningful volunteer opportunities in our community.

Before relocating to Waterbury, we lived for decades in the vilage of Granville, Ohio. Like
Waterbury, it is a beautiful, safe, and historic little town with residents who work hard to keep
that way. Waterbury attracted us for similar reasons. We have found it fo be a lovely,

authentic community in a gorgeous part of the world.

| am a PhD economist who spent most of my career as a property-casualty actuary. A key
focus of my career was the pricing and management of catastrophic risk using statistical
models. | also was responsible for structuring and negotiating catastrophe reinsurance
treaties. Although my work was technical, my role as team leader, supporting and
mentoring others, is a key accomplishment of my career. [ also enjoy turning complex

concepts or messy data into a clear, non-technical narrafive.

During the past 20 years or so, | was an active volunteer for the Casualty Actuarial Society,
serving on numerous committees related to actuarial education. Prior to that, | served as
Treasurer of the Granville Food Coop and as a leader for my daughter's Brownie Girl Scout

Troup.

After reviewing the minutes and agendas for the various committees, I am most interested in
the Natural Disaster Preparedness Committee. Flood risk is changing, obviously, and the flood
insurance market is inadequate. Preparedness and mifigation are key. | would love to
participate on this committee, especially because it is new and still evolving. Although [ think
this is my first choice, | do not know a great deal about the committees. If you think | could

be helpful on another committee, such as the Planning Commission, | am open to that.

Thank you for your consideration!



EMILY C. GILDE, FCAS, PHD

SUMMARY

= Retired property-casualty actuary and PhD economist
= Hired, developed, and managed actuarial and data analytics teams
= Thought leader and clear communicator

PROFESSIONAL EXPERIENCE

Ventus Risk Management Waterbury, VT (remote)
Senior Vice-President, Head of Pricing and Portfolio Mgt. June 2023 - April 2025
e Determined technical pricing for commercial property risks in hurricane exposed regions.
e Monitored and evaluated catastrophe claims.
e Provided portfolio recommendations to underwriting team.

Ascot Insurance Group New York, NY
Senior Vice-President, Chief Actuary, Ascot U.S. January 2018 — April 2021
o Established pricing and reserving functions for insurance start up; hired and managed the
actuarial team (6 people).
Developed pricing algorithms wide range of specialty insurance products.
Set up reserve governance procedures and quarterly analytics for setting reserves.

Nationwide Insurance New York, NY
Associate Vice-President, Chief Pricing Actuary, Management
Liability and Specialty April 2015 - January 2018

o Managed all aspects of pricing, profitability analysis, data and rate filings for $500+ million
management liability and specialty lines portfolio
e Hired and developed team of 9 actuaries and data scientists in two years

AIG New York, NY
Head of Model Risk Analytics, Enterprise Risk Management March 2014 — April 2015
e Developed enterprise-wide framework for assessing model risk
e Collaborated with model owners across enterprise to quantify a model risk capital buffer to be
included in Comprehensive Capital and Analysis Review (CCAR) stress testing
Vice-President for Ceded Reinsurance, Global Dept. of Reinsurance April 2013 — March 2014
e Analyzed, structured, and placed AIG’s 2014 property catastrophe reinsurance program
e Managed AIG’s first indemnity catastrophe bond transaction

Nationwide Insurance Columbus, OH
Associate Vice-President, Corporate Risk Mgt. and Reinsurance May 2006 - April 2013

Managed 20+ person team delivering services on all aspects of ceded corporate reinsurance, including
risk analysis, benchmark pricing, structuring and placement, contract negotiation, and recovery
operations



Nationwide Insurance Columbus, OH
Senior Actuary/Actuarial Officer, Corporate Finance 2001 — May 2006
Led hands-on implementation of company’s economic capital framework (P&C RAROC). Used
economic capital concepts to address wide variety of risk issues and to evaluate potential business

opportunities.

Actuary, Pricing and Reserving 1994-2001
Established broad record of technical achievement and progressed through positions of increasing

responsibility across several actuarial areas

University of California, San Diego and Denison University

Assistant Professor of Economics 1986-1994
Tenure track faculty member in the economics departments at University of California, San Diego
(1986-1990) and Denison University, Granville, OH (1991-1994):
e Instructor for graduate and undergraduate classes in macroeconomics, econometrics, and
public finance
e Published research in area of savings and income inequality in leading academic journals
Advised and mentored undergraduates and supervised graduate student PhD dissertations

EDUCATION
M.A. and Ph. D., Economics Yale University New Haven, CT
B.A., Math and Economics, summa cum laude Marietta College Marietta, OH
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