Jam for the Parks 2025 — Team Roles & Responsibilities

Function / Contact Support Crew & Key Responsibilities Current
“Command Head-count Status
Post”
Event Director Mark Ray — * Final authority on Confirmed
decisions
* Approves budgets,
schedules, emergency
actions
Operations Lead | Mary * 6 State-Park staff | « Site build & strike Confirmed
(site ops) * Utilities (power, water,
* 2 Sheriffs (traffic fencing, radios)
point) * Transport / golf-carts &
* Security shuttles
* 1 Traffic & Parking
Coordinator
Traffic & Parking | Grant * 2 Sheriffs * Inbound flow on Confirmed
Coordinator * 4 Volunteers Rte 100
* Lot occupancy counts
& signage
» ADA drop-off zone
Security Lead Chocolate * 6 (gates & roving) | « Gate bag checks & ID | Contracted
Thunder scans
* Perimeter patrols
* Incident logging &
comms w/ Ops
Artist hospitality Cara * Tent and seating Confirmed
* Food and beverage
Volunteer Alison * 10 Volunteers * Recruit, train, schedule | Confirmed

Coordinator

(4 Gates, 2
Parking assist,
Guest Services
booth, 2 Green
Team/Waste)

volunteers

* Issue T-shirts, meals,
radios

* Oversee check-in/out
& breaks




Production Duke Davis | * 6-person « Stage plot & backline Confirmed
Manager production crew » Sound & lighting
and lighting director | « Band advance / artist

liaison
Communications | Hannah * 1 Content Creator | * Radio channel matrix & | Confirmed
& Marketing Angelides (social capture) distro

» Show-day social posts

& media desk

* Public info /

lost-&-found comms
Emergency Waterbury * 2 EMTs on site » Coordinate EMS & Fire | Confirmed
Services Liaison Ambulance access routes

* Maintain incident log

with Sec. Lead
Food & Beverage | Molly » 3 Food-truck * Health dept Confirmed
Lead owners compliance (hand-wash,

* 6 Bar staff temps)

* Vendor load-in/out

schedule

* Beverage inventory /

cash handling
Sustainability / TBD » 2 Volunteers » Waste & recycling Need lead
Green Team (partner w/ (Green Team) stations

State Parks)

» Compost vendor
liaison
* Post-event site sweep




