WATERBURY MUNICIPAL OFFICE
802.244.7033 or 802.244.5858
FAX: 802.244.1014

VERMONT

Memo

Date: August 15, 2025
From: Tom Leitz, Manager
To: Selectboard

Re: FEMA Buyouts

After a long period of little to no updates in regards to FEMA buyouts, | was pleasantly surprised
to receive an email setting a closing date for 40 Union Street. The property is currently vacant
and owned by Jack Exe and Sally Ashak.

For context, the selectboard approved the buyout application on December 4, 2023. The
buyout offer to the owners was conveyed to me on April 28™, and their approval and
acceptance of the amount was returned on May 2" In the ensuing months there were no
available updates, so all parties were pleased when a closing date was set.

David Rugh of SP&F Attorneys is representing the Town on this matter, and other FEMA buyouts.
The tentative closing date is set for September 11*. | do not have an estimated date for the
property demolition, but hope to by Monday’s meeting time. |am requesting the selectboard
approve the following motion, as specified by attorney Rugh:

“| move for the Town to accept the conveyance of the property at 40 Union Street through
FEMA's Hazard Mitigation Grant Program and to authorize the Town Manager and Town
Attorney David Rugh to execute any and all documents needed to close on the conveyance.”

| will be at the meeting to answer any questions.



