Cell: (860) 235-3972 1859 Guptil Road
Email: jess.neubelt@gmail.com Jess Neubelt Waterbury Center, VT 05677

April 18, 2025
Dear Selectboard Members,

| write to apply for a seat on the Waterbury Housing Task Force. An affordable housing developer by
day, | have spent more than a decade working and studying across the community development
field. I am also lucky enough to have been a recent first-time homebuyer (in Waterbury Center), and
continue to be flabbergasted by the housing market, in Vermont and nationally. While | know that
the Task Force is specifically looking for renters, which | strongly support, | believe my experience
working in development, preservation, and planning would all serve the commission’s work well.

Over the past nearly 15 years, I've worked in historic preservation consulting; planned and managed
gut renovations of homes for sale to first-time homebuyers while working for a Neighborworks
organization; completed grad school studios in healthy housing best practices; and spent the last 7
years working as a nonprofit developer of affordable multifamily housing. In recent years, I've also
become my organization’s lead on matters related to solar and funding for weatherization and
green building/renovation techniques. | also spent nearly all of these years as a renter in many
different renting environments: in a unit above a homeowner’s primary residence, in corporately
managed apartments, and everything in between.

Thanks to these experiences, | am very comfortable with the design, permitting, financing, and
construction management (not to be confused with construction skills themselves!) across a range
of housing types and projects. I've worked with renters and homebuyers from a wide range of
backgrounds, including those living in very vulnerable situations, and have seen firsthand many of
the impacts of housing instability or unhealthy housing. And finally, | am well-versed in the policy
conversations happening nationally and at the state level related to housing, green finance, and
infrastructure.

Between standing up a Housing Trust Fund, which is quite rare for a municipality of this size, and the
Task Force's recent efforts around the Building Better series, I've been extremely impressed with
what you've been able to accomplish in just a couple of years. | would love to be able to leverage my
experience to build on this work in the years ahead and would be honored to serve on the Housing
Task Force.

Sincerely,

Jess Neubelt



