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Waterbury Housing Trust Fund

● Waterbury Select Board created a Housing Trust Fund at its meeting on 
August 19, 2024. 

● Waterbury Select Board allocated $100K of 2024 LOT tax income to the 
established Housing Trust Fund at its November 18, 2024 meeting. 

● The November 18th meeting also included a discussion on programs for the 
trust fund and the Housing Task Force offered to design a program for 
consideration. 



Vermont Home Improvement Program (VHIP)

Invests in rehabilitation of existing buildings, and 
development of new housing capacity by offering grants 
to landlords for up to $50,000 per rental unit.

Based on the type of project, property owners are 
eligible to receive up to $30,000 per unit for rehab of 
0–2-bedroom units, or $50,000 per unit for rehab of 3+ 
bedroom units, structural elements impacting multiple 
unit, new unit creation, or creation of Accessory Dwelling 
Units (ADUs). 

All participants are required to provide a 20% match of 
the award (with an option for an in-kind match for 
unbilled services or owned materials)

Helped restore / build 946 units. On average, VHIP 
invests $38,400 per apartment.

● Participants are required to sign a rental covenant 
agreeing to charge at or below HUD Fair Market 
Rent (FMR) (approx. $1,100 for a 1-bedroom unit 
and $1,450 for 2-bedroom unit for Washington 
County) for the length of the agreement (5 year 
grant or 10 year forgivable loan). 

● The 5-year grant option comes with additional 
tenant selection requirements to rent to a 
household exiting homelessness

● Since 1/2023, there have been 8 applications 
from Waterbury residents of which 3 projects are 
in progress and a fourth is waiting legal 
documentation (source: Downstreet)

https://accd.vermont.gov/vhip


Waterbury Home Improvement Program (1) 

State-Level VHIP Waterbury Program

$30,000 - $50,000 available for projects, depending on project scope Up to $30,000 available per project

Funds are disbursed on a reimbursement basis according to the 

following milestones: project start (35%), halfway point (25%), final 

inspection (25%), signed lease (15%)

Funds are disbursed on a reimbursement basis according to the 

following milestones: project start (35%), halfway point (25%), final 

inspection (25%), signed lease (15%)

Expenses incurred before the signing of the grant agreement are 

generally NOT eligible for reimbursement or towards the matching 

requirement, with the exception of some pre-development costs 

incurred after application submission

Expenses incurred within 6 months of signing of the grant agreement 

are generally eligible for reimbursement or towards the matching 

requirement, with the exception of some pre-development costs 

incurred after application submission

5-year grants and 10-year loans available for recipients 5-year grants available for recipients

Project must be completed within 18 months of the signed agreement Project must be completed within 18 months of the signed agreement



Waterbury Home Improvement Program (2) 

State-Level VHIP Waterbury Program

5-year grant requires work with coordinated entry organization for 

individual exiting homelessness

5-year grant does not require working with coordinated entry 

organization

(i.e., landlord is free to choose the tenant)

Cannot require a credit score of over 500 Credit score requirement at landlord discretion

Cannot require more than one month’s deposit equivalent as down 

payment

Cannot require more than one month’s deposit equivalent as down 

payment

Unit must be rented at the Fair Market Rent ($1,082 in 2025) or below 

for the duration of the grant or loan

Unit must be rented at 110% of Fair Market Rent ($1,190 in 2025) or 

below for Washington County or below for the duration of the grant

Money can be applied to unit rehab, occupied units with code 

violations, creation of new accessory dwelling units

Money can only be applied to unit rehab (that brings a new long-term 

rental unit on-line) or creation of new accessory dwelling units



Program Administration

● Downstreet Housing and Community Development is the 
homeownership center in Washington County for administering the 
VHIP program. 

● Downstreet has expressed a willingness to administer a similar 
program for Waterbury (so long as the state continues VHIP funding)

● Per project costs for the Waterbury program include: 
○ Downstreet’s admin fee: $2,000 (covers all aspects of administering the grant 

through the up to 18 month construction period) This would be payable in full at the 
time an application is approved for funding.

○ Inspections (actual costs): approximately $1,000

○ Recording fees (actual costs): approximately $300



Recommendations

1. Waterbury Home Improvement Program be adopted as a permissible use of 
funds available in the Housing Trust Fund. 

2. Town engage Downstreet Housing and Community Development to 
administer the application process and distribution of funds for the Waterbury 
Home Improvement Program. 

3. The amount allocated to the trust fund in 2024 ($100,000) be used for a 
combination of program funding and administration effective immediately. 
When that states refunds VHIP, the Waterbury program would be suspended 
until state funds are exhausted. 




