April 7, 2025
Dear Waterbury Selectboard,

I would like to introduce myself to the Board, my name is Alex Tolstoi and I live in Waterbury
Center (Colbyville). | have served on the DRB for 6 years and served as co-vice chair for
about a year. | am a carpenter by trade and have an MS in Historic Preservation from UVM. |
worked for the Vermont Division for Historic Preservation for 2 years and for the
Preservation Trust of Vermont for 3 years doing community development/field service. After
leaving PTV, | decided to form my own construction company, focusing on preservation and
residential carpentry. Initially, | was initially asked to join the DRB by Dina Bookmyer-Baker
because of my background in construction and historic preservation.

My background in preservation, community development, and construction gives me the
ability to help applicants create projects that fit within their surroundings. Whether it is
scale, fenestration, size, or style, the wrong mixture can have unintended consequences
that can lead to the slow erosion of historic integrity of a community. Community
preservation, particularly in Vermont, is based on conserving what makes our towns
special while allowing for growth and vibrate downtowns. With more pressure to add
housing within our established downtowns, | believe part of the DRB’s role is to ensure
growth is done sustainably, so we do not find ourselves losing the intrinsic features that
make Waterbury such a wonderful place to live, work, and visit.

The current DRB has a great mixture of professionals that add an array of opinions and
insights. While we may not always agree—I believe our questions, conditions, and even
objections lead to better projects and a dynamic community. It has been a pleasure serving
my community alongside my fellow board members and | wish to continue my role on the
DRB for another term.

Sincerely,
Alex Tolstoi



