C. Gloor requested an updated on the status of the Town property on High Street and Stanley Wasson
Hall. T. Leitz stated Stanley Wasson is still owned by the State. The State is working on a subdivision as
part of their Act 250 permit. The High Street property has a survey being performed by Grenier
Engineering. T. Leitz spoke of a number of challenges related to the development of the property
including water, sewer and driveway access. The hope is to accommodate a couple of duplexes or
triplexes but there are cost restraints.

V. Rogers asked about the State Police contract that she feels has a lot of coverage gaps. She stated that
there are several shifts where the Town does not have coverage. S. Dillon was able to confirm there will
be a trooper on duty Monday April 8, 2024. M. Bard asked T. Leitz if the State homeless shelter at the
armory takes place would that allow us to increase coverage? T. Leitz stated it was discussed but nothing
was confirmed.

Debriefing of Town Meeting: M. Bard commented he thought the meeting went well and was well
attended. The budget discussion was very clear and good questions were asked and answered. D.
Kehlmann asked if the Town would consider taking attendance at Town Meeting — number of people and
time they attended as well as demographics of people. All agreed that it would be great data to have but
capturing it would be challenging. C. Viens commented he was also pleased with the number of people
he saw there. He wished the State Reps didn’t have to leave so quickly following their presentation to
the voters. K. Sweeney stated the Associated Press complimented Vermont on Town Meeting Day. A.
Johnson thanked K. Petrovic on efforts to plan Town Meeting. . Shea publicly thanked Madame
Moderator R. Ellis for her wonderful work. M. Bard thanked the Senior Center for offering lunch and also
stated other communities had a pot luck lunch that brought people together. There remains a desire
among members of the Select Board to explore changing the format of Town Meeting.

Introductions and Process Questions: M. Bard will continue to stop by on Tuesdays to sign orders. A.
Johnson moved to allow for one Select Board member to sign on behalf of the Board. M. Bard
seconded the motion; a vote was held and passed unanimously. R. Clapp invited Select Board members
to take advantage of VLCT trainings and stated the Town will pay for fees. A. Johnson asked staff to email
the orders to all members for review. T. Leitz spoke of investing in software for Accounts Payable. He has
been researching this and might propose something to the Board at some point in the future.

Approve Conflict of Interest Policy & Rules of Procedure: There have been no changes to the language
of either document. K. Sweeney moved to approve the Select Board Rules of Procedure policy as
written. M. Bard seconded the motion, a vote was held and passed unanimously. K. Sweeney moved
to adopt the Conflict-of-Interest Policy, M. Bard seconded the motion, a vote was held and passed
unanimously.

Newspaper of record: M. Bard made a motion to approve the Times Argus Newspaper as the paper of
record and staff to send all notices to the Waterbury Roundabout. A. Johnson seconded the motion, a
vote was held and passed unanimously.

Expiration of Appointed Terms Limits: M. Bard made a motion to have Town Appointed commissions
end on April 30 each year with new appointments beginning on May 1 of each year. I. Shea seconded



