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January - June 2024 >> July - December 2024 >> January - March 2025 > > April 2025 >

Develop 2023-24 Assess Performance

Annual Plan Gaps & Develop
Goals, Priorities, Solutions
Initiatives, Budget, e Non-Regulatory
Performance e Regulatory

Implement Solutions
e Non-Regulatory: NRI, LEAP Fair etc.
e Regulatory: Municipal Plan, Bylaws etc.

Key Accomplishments

Confirmed WCC Priorities with SB and PC

Completed data & fact gathering desk reviews of Environmental & Conservation focused Federal, State and Local laws,
regulations, policies, plans and procedures

Performed 11 on-site parcel assessments

Established work group partnership with UVM Rubenstein School of Environment and Natural Resources -
Environmental Problem Solving grad students

Interviewed 17 experts (Natural Resources, Fish & Wildlife, Forest Parks & Rec, CVRPC, DEC- wetlands, (2) adjacent
ConCom, etc.)

NRI Vendor Selected; Contract negotiation underway

Published 2024 WCC Annual Report

Townspeople approved WCC proposed budget

Proposed Solutions & Budget Accepted Secure Permission to Contract

2023-24 Goals Provided to WCC by SB by SB & PC Chair § with Arrowwood

October 2023 December 2, 2024 & December 30, :  SB & PC Chair Planned for:
2024 i 03/31

Monitor
Reflect
Sustain

Kick-off NRI
First week of
April



