Minutes of the Select Board
Monday, January 8, 2024
Steele Community Room, 28 North Main Street and via zoom

Attendance: Alyssa Johnson, Kane Sweeney, Dani Kehlmann, Mike Bard, Roger Clapp, Tom Leitz, Karen
Petrovic

Public Attendance: Chris Viens, Bill Shepeluk, John Haase, Doug Greason, ORCA Media, Lisa Scagliotti
Waterbury Roundabout, Lisa Walton

ZOOM: Brian Voigt (CVRPC), ORCA Media, Bill Woodruff, Christopher Koliba, Mike, lan Shea

R. Clapp called the meeting to order at 7:00pm

Approve Agenda: K. Sweeney made a motion to approve the agenda. M. Bard seconded the motion, a
vote was held and passed unanimously.

Consent Agenda ltems:
a.) Minutes of January 4, 2023

M. Bard moved to approve the consent agenda, D. Kehimann seconded, a vote was held and passed
unanimously.

Public: T. Leitz was asked to testify in front of the legislation this Wednesday. R. Clapp asked if this can be
discussed at the end of the agenda before the next meeting agenda is discussed.

Flood Water Mitigation CVRPC: B. Voigt introduced himself and what his position is at the Regional
Planning Commission, his primary role is natural resources, water quality and water quantity. The
presentation he presented can be found attached. It could cost $35,000-$50,000 for a storm water
master plan for the entire Town of Waterbury. Some locations may fall on private property so itis
important to engage public in these discussions because some private property owners may not want to
be involved.

A question-and-answer series followed. BRIC money is going to be the most competitive funds with a
good potential to receive because the Town is not able to ask for $2mil currently. T. Leitz and B. Voigt
have spoken about the Hazard Mitigation grant being used for Randall Street, a couple of culverts and at
the wastewater treatment facility. B. Voigt was asked if any of the Milone & MacBroom study would be a
good fit for Hazard Mitigation Grant and he believed it could be.

Budget: T. Leitz presented the cemetery budget beginning with expenses. Changes will be made to the
mowing; an individual has been hired to mow and trim along with a member of public works. There was
a discussion about the cemetery trust fund, how much is contributed and where it can be seen on the
2024 budget.

T. Leitz introduced the general government budget highlighting some changes he is making to funds,
example Clerk/Assistant is now combined salary opposed to the Assistant Clerk being paid under regular
pay. WAS! will be working towards $50 per capita because they have been operating at a loss for a long
time. General belief this is not a result of the new building but the restrictions on their invoicing. There
was $15,000 in the 2023 budget for a Community Service Officer which would pay for an Animal Control
Officer.



T. Leitz introduced the recreation budget by stating the pool did not have revenue as expected because
of weather. Rate increases are expected for the summer camp program in 2024. Proposal to decrease
monies moved into the capital fund. Grant application for Hope Davey Accessibility Improvements with
$20,000 in matching funds.

T. Leitz asked to testify in Montpelier: Senate Government Operations has invited T. Leitz to speak
regarding flood recovery efforts. T. Leitz hopes to speak to a regional approach to flood recovery and
mitigation. D. Kehlmann asked T. Lietz to speak about the hurtles being experienced for funding and
encouraging State government to streamline. General lack of awareness about 211, how it works and
how important it is to use. B. Shepeluk asked the town to consider encouraging the state to release VT
Disaster Recovery Funds and Vista Volunteers. C. Viens wants the state to consider the aggregate
resource to be able to move quickly and easily complete road repairs.

R. Clapp thanked B. Voigt for his time tonight to speak to the board and present a clear roadmap for
ways to move forward.

Next Meeting Agenda: D. Kehimann will chair as R. Clapp will be out of town. The draft agenda was
approved as presented.

Adjourn: A. Johnson moved to adjourn, K. Sweeney seconded, a vote was held and passed
unanimously.
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