Meeting of the Waterbury Select Board
Thursday, January 19, 2023
Hybrid meeting held at the Steele Community Room, 28 North Main Street and on Zoom

Attendees: Dani Kehlmann, Roger Clapp, Alyssa Johnson and Chris Viens, (Select Board); Tom Leitz,
Bill Woodruff, William Shepeluk, staff; N. Anderson, DownStreet; Lisa Walton, member of public; Lisa
Scagliotti, Waterbury Roundabout, ORCA Media

Via Zoom: Mike Bard, Select Board Member, Karen Petrovic, Town Clerk, Mal Culbertson, CG, &
M219157, members of the public.

D. Kehlmann called the meeting to order at 7:00 p.m.

Approve Agenda

A motion to approve the agenda was made by R. Clap, seconded by A. Johnson. No changes were
suggested and the board unanimously approved the agenda.

Consent Agenda
a.) Minutes of the January 9, 2023

A motion to approve the consent agenda was made by C. Viens. The motion was seconded by R. Clapp
and passed unanimously.

Public
There was no public comment.

DownStreet Housing-ARPA Request

N. Anderson, Director of Real Estate Development for DownStreet appeared to discuss its affordable
housing project proposed for 51 S. Main Street in Waterbury. She shared information about the design
and the estimated costs. At $300/sq ft-$500/sq fi , the estimated cost for the 26 unit building is between
$12m-$13millon. (See attached memo and budget). Ms. Andersen told the board that no local business
had expressed an interest in commercial space DownStreet was willing to consider including in the
project based on the input of Waterbury residents at the EFUD meetings leading to the vote on the sale of
the property. Instead, space will be made available in the building for a working space where “service
providers” could meet with the residents of the building and perhaps other community members to
address needs, such as workforce assistance, food security, fuel assistance etc... Ms Anderson described
the process DownStreet was preparing to undertake to secure funding necessary for construction. She
asked the board to consider appropriating $100,000 of ARPA funds toward the project. She stated such
tangible local support towards financing the project would make their application for tax credits and other
financing stronger and more competitive. All the board members weighed in on the issue of an ARPA
appropriation to the project. Many pros and cons were discussed. The need to support affordable housing
might need to be balanced against the need to invest in the town’s infrastructure, particularly roads and
bridges. After the lengthy discussion, the board’s consensus was the appropriation of ARPA Funds for
the project was the best option. C. Viens made a motion to support $100,000 of ARPA funds to be
appropriated to the DownStreet Project. R. Clapp seconded the motion. Prior to voting the board agreed
it would decide at its next meeting whether the appropriation should be included in the 2023 general fund



budget or if the request should be made by special article. The motion was approved 4-0-1 with M. Bard
abstaining, given his former service on the board of DownStreet’s predecessor organization.

Property Transfer-EFUD Land at “40 Acre Ice Center Site”

T. Leitz presented for the board’s consideration a Warranty Deed from EFUD to the Town of Waterbury
for the 40 acres of land situated around the Ice Center, which EFUD proposes to transfer to town
ownership. The land, along with land in three other parcels, was included in an MOU executed by the
parties in early 2022, laying out the terms and conditions of the transfers. Mr. Leitz told the board EFUD
approved the deed and the transfer at its last meeting. He recommended approval of the deed and the
town’s acceptance of the property by motion of the select board. R. Clapp made a motion to accept the
transfer to town ownership the 40+/- acre parcel as described in the deed. C. Viens seconded the motion
and the board approved it without dissent.

The board agreed to consider the fire contract with Duxbury at this point in the meeting as no one was
present from the library to discuss its budget request.

Fire protection Contract with the Town of Duxbury

The manager presented the proposed fire contract with Duxbury to the select board for its consideration.
He recommended its approval, indicating that Duxbury’s board had seen it and had expressed no
objections. He described how the contract was constructed and that it had been used in this form for
many years. He told the board that in the future the contract might be simplified if the two boards would
agree to an annual adjustment based on the change in the CPI. He recommended the approval of the
contract in its current format for the period April 1, 2023-March 31, 2024. R. Clapp moved to approve the
proposed fire contract with Duxbury. A. Johnson seconded the motion and it was approved 5-0.

Budget Review

T. Leitz presented the budget for the Library Department to the select board. This budget has been
approved by the library commissioners. The library director and the manager both had input during the
budget building process. He noted the 2023 tax request was higher by about 6 percent, largely due to the
fact there is a nominal fund balance being brought forward this year compared to the near $16,000
brought forward into 2022. He explained some changes in staff hours for the coming year and reminded
the board that higher than anticipated wage increases were provided in 2022, reflecting the pressures from
the labor market that impacted many employers. Both factors result in a near 10% increase in the wage
line. He told the board the library’s programming and the “energy” in the library by the public’s
presence, across all age groups is “impressive.

The board then reviewed the highway budget and the highway related CIP budgets, led by the manager.
Mr. Leitz pointed out the taxes necessary to support the highway department in 2023 was going up
considerably. Again, a significant positive fund balance coming into 2022 has been replaced by a modest
year end deficit. Together, however, that represents a change of more than $90,000. In addition, in 2022
the highway department budget was supported by a $95,000 “transfer in” from the ARPA Fund. In a
memo provided the board prior to the meeting, the manager described a $60,000 increase in highway
department operating expenses. The memo provides the details.(See attached).

The manager continued on and described the proposed spending plan in the Paving, Infrastructure and
Highway Vehicle CIP funds. The board expressed general satisfaction with these budgets. Some
questions were asked about the need to buy a second mini-excavator. There was robust discussion about
the manager’s proposal to spend $20,000 to “map out” the process to gain access to a state owned site that



might be developed into a quarry to provide a local source of stone and gravel. The board expressed
support for the process.

The manager told the board that at its next meeting scheduled for Monday, the last of the budgets would
be reviewed with the hope the entire budget can be finalized and adopted for presentation to the voters at
town meeting. If that can be accomplished, the meeting scheduled for January 30" would be mainly
perfunctory, with the approval of the town meeting waring being the only necessary action.

Town Meeting Day Update and Planning

The manager reported both houses of the state legislature approved a bill to extend certain “COVID
Measures” that relate to the conduct of town meeting. If the governor signs the bill as passed, municipal
legislative bodies will be allowed to warn an “all Australian ballot” town meeting in 2023 and in
2024.There was vigorous discussion about how Waterbury’s 2023 Annual Meeting should be conducted.
All agreed that Australian balloting allowed far greater participation in both the election of officers and on
budgets and other public questions. Here were some questions about the level of engagement by voters
when only considering these questions by ballot. Everyone agreed that an in person meeting and the
attendant floor discussions provided a good opportunity for questions, general give and take on issues, as
well as an opportunity to get together with townspeople. In general, it appeared most board members and
those present thought that the greater participation afforded by day-long voting on all issues outweighed
the perceived benefits of “open town meeting”. The board directed the manager to get an opinion
concerning a permanent move to an Australian ballot meeting. General law requires a vote by the town at
an open town meeting to make that decision. The board wants to know if that question can be asked by
ballot this year under the continued “Emergency Measures” and at the same time be binding. As the
board needs to “warn” the annual meeting before the end of the month, the members agreed to put off
answering the question until a future meeting. A final decision will be made on January 23™ or 30t

Town Clerk & Treasurer Terms

Karen Petrovic, Town Clerk and Town Treasurer asked the board whether they would allow an article on
the warning for this year’s annual meeting, asking the voters if they would agree to a three-year term for
both these positions. If warned and approved by the voters, the first 3-year term for the Clerk and
Treasurer position would begin in 2024. The term for these offices up for election this year will remain at
one-year, running from Town Meeting Day this year to Town Meeting Day 2024. R. Clapp made a
motion to include an article on this year’s warning for the annual meeting asking the voters whether the
terms for own Clerk and Treasurer should be for 3-years, starting in 2024. C. Viens seconded the motion.
It was approved 5-0.

A motion was made and duly seconded (Clapp/Viens) to adjourn. The board members voted to adjourn at
9:26 p.m.

Respectfully submitted,
William Shepeluk
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22 Keith Avenue, Suite 100
Barre, Vermont 05641
® Downstreetorg < (802) 476-4493

To: Tom Levitz and Waterbury Selectboard

From: Nicola Anderson, Director of Real Estate Development, Downstreet
RE: Town ARPA Funds

Date: 1/17/2023

Downstreet Housing and Community Development and Evernorth, as co-General Partners, are proposing the
development of 51 S. Main, 26 new affordable rental units at 51 South Main Street in the Designated Downtown of the
Town of Waterbury. We anticipate final project funding in Summer 2023, construction closing by December 2023, and
construction start in January 2024. Lease-up will begin in early 2025.

The 30% - 80% AMI units of 51 S. Main, located in a vibrant, walkable downtown, will provide perpetually affordable,
energy-efficient, mixed-income, workforce housing that will meet the affordable housing needs of lower-income
residents of Waterbury, lower-income people who are commuting to Waterbury for work, and the employment needs of
local employers. This project meets the housing needs identified in Revitalizing Waterbury’s 2022 Housing Study, which
recommends the high-density development of primarily studio, one-and two-bedroom units. It will also meet affordable
housing needs in a community with a high growth rate. A fall 2022 housing needs assessment commissioned by
Downstreet indicates an overall population growth rate double that of the state with the 20-29-year-old age cohort
increasing by 17% and 30-39 year old’s increasing by 7%. Approximately 36% of Waterbury renters earn less than 60%
AMI, over half of renters earn less than 80% AMI, and there is a near-zero rental housing vacancy rate. Finally, 51 S.
Main meets the goals of the residents of Waterbury Village. The Board of the local Utility District that currently owns the
housing site chose to allow its members to decide whether to sell the lot to Downstreet for the purpose of affordable
housing. In October 2022, 75% of the 277 in-person voters chose affordable housing following months of local
organizing among citizens and business owners to support Downstreet’s proposal.

Downstreet and Evernorth are requesting $100,000 in Waterbury ARPA dollars for the construction of 26 units at 51 S
Main St. Downstreet is completing funding applications and board meetings in Spring and Summer 2023, as funding is
extremely competitive, especially with the rise of construction costs, we do not expect to be awarded our full ask at
these board meetings. We are asking for $100,000 to bridge the funding gap at this time. We expect to receive a
construction cost estimate by the end of January and could have a larger funding gap at this time, but having Town ARPA
funding and backing will actually make our other funding applications stronger. This $100,000 will make this project
much more viable as we meet with our funders and allow our timeline to move as quickly as possible, with the
possibility and opportunity to start construction by the end of 2023. If we do not secure all funding this year, our
construction timeline will push back another year.

Neighboriorks:

CHARTERED MEMBER




1/5/2023 Project Name 51S. Main Street, Waterbury rev 11/2018
Total Residential Units: 26 Increase in Income from Rental Units: 1.00%
Housing Credit Restricted Units: 20 Increase in Income from Other Sources: 1.00%
Percent Restricted: 76.92% Increase in Income from Commercial: 1.00%
Total Development Cost: 12,490,206 Expense increase: 2.50%
Residential Development Cost per Unit: 480,393 Vacancy Rate: 5.00%
Total Development Cost Per SF: 459 Partner's Tax Rate: 21%
Credit Election: 40/60 Long Depreciation Schedule: 27.5 years
Max Credit Potential: 1,047,451 Mid Depreciation Schedule: 15 vyears
Credit Amount Allocated: 930,000 Short Depreciation Schedule: 5 years
Sponsor's Estimated Yield: 82.01%
LIHTC - 9% 9.00%
LIHTC - 4% 3.31% {Nov 2018)
SOURCES
% of Total Development Cost Interest Rate Amortization Term
Amortizing Permanent Debt 188,966 1.51% 7.65% 30 30
Town ARPA 100,000 0.80% 0.00% 30 30
HOME 625,000 5.00% 0.00% 30 deferred
HOME-ARP 502,640 4.02% 0.00% 0 deferred
VHCB 3,380,000 27.06% 0.00% 0 deferred
VHCB Feasibility 0 0.00% 0.00% 0 deferred
Energy Incentives 67,600 0.54% 0.00% 0 deferred
Deferred Developer Fee 0 0.00% 0.00% 0 deferred
Existing Cash Accounts 0 0.00%
Historic Credit Equity 0 0.00%
VHFA - Federal Tax Credit Equity 7,626,000 61.06%
VHFA - VT State Tax Credit Equity 0 0.00%
TOTAL SOURCES 12,490,206 100.00%
USES
Acquisition 152,175 1.22%
Construction Hard Costs 9,769,020 78.21%
Soft Costs 2,569,011 20.57%
TOTAL USES 12,490,206 100%
Gap 0
Interest Rate Term
VHFA Construction Loan S 7,814,966.00 6.98% 18 months
General Partner's Capital Contribution 763 0.01%
Limited Partner's Capital Contribution 7,626,167 99.99%
Total Equity 7,626,930 100.00%
APPLICABLE FRACTION CALCULATION
Housing Credit Restricted Units 20
Total Residential Units 26
Unit Fraction 76.92%
Housing Credit Square Footage 14,180
Total Residential Unit Square Footage 18,761
Square Footage Fraction 75.58%
75.58%

Waterbury Common App Pro Forma_1.5.23
1/5/202310:23 AM

Applicable Fraction

revision date: 11/3/2018
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171 BATTERY STREET
P.O. BOX 1507
BURLINGTON, VERMONT
05402-1507

WARRANTY DEED
KNOW ALL PERSONS BY THESE PRESENTS THAT the EDWARD FARRAR

UTILITY DISTRICT, successor-in-interest to the VILLAGE OF WATERBURY pursuant to

2018 Act No. M-19, a municipality located in the Town of Waterbury, County of

Washington and State of Vermont, (the “Grantor”), in consideration of TEN DOLLARS and

other good and valuable consideration, the receipt of which is hereby acknowledged, paid to

its full satisfaction by the TOWN OF WATERBURY, a municipality located in the County

of Washington and Sate of Vermont, (the “Grantee”), by these presents does freely GIVE,

GRANT, SELL, CONVEY and CONFIRM unto the said Grantee, TOWN OF

WATERBURY, and its successors and assigns forever, a certain piece or parcel of land

located in the Town of Waterbury, in the County of Washington and State of Vermont,

described as follows, viz:

ess, parcel of land known and designated as 546 River
Road and being all and the same lands and premises conveyed to the Grantor’s
predecessor-in-interest, the Village of Waterbury, by the Warranty Deed of Warren
A. Roby and Cora C. Roby, dated April 19, 1949, and recorded in Book 50, Page 482
of the Town of Waterbury Land Records, and by the Quitclaim Deed of the State of
Vermont, dated November 19, 1984 and recorded in Book 97, Page 309 of the Town
of Waterbury Land Records with the exception of a three-rod-wide right-of-way
reserved in the aforesaid Quitclaim Deed of the State of Vermont and the interests
conveyed by Grantor’s predecessor-in-interest, the Village of Waterbury, by a
Quitclaim Deed to the State of Vermont, dated November 15, 1984, and recorded in
Book 97, Page 307 of the Town of Waterbury Land Records.

Being a 40-acre, more or 1

The herein conveyed parcel is subject to or benefitted and/or burdened by the

following:

a. Lease Agreement bet
Commissioners and The Ice Center
11, 2003, and recorded in Book 215,
Records:;

b. Lease Agreement between the Village of Waterbury and Capital Soccer Club,

dated August 28, 2009, and recorded in Book 274, Page 169 of the Town of

Waterbury Land Records;

Land Use Permit #5W1402, dated July 18, 2002, and recorded in Book 190, Page

384 of the Town of Waterbury Land Records and amendments thereto, including

Land Use Permit #5W1402-1, dated July 21, 2008, and recorded in Book 264,

Page 358 of the Town of Waterbury Land Records and Land Use Permit 5W1402-

ween the Village of Waterbury, the Village's Water/Sewer
of Washington West, Inc., dated September
Page 434 of the Town of Waterbury Land

1
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05402-1507

2, dated October 2, 2009, and recorded in Book 274, Page 775 of the Town of
Waterbury Land Records;

d. State of Vermont Agency of Natural Resources Water Supply and Wastewater
Disposal Permit H#WW-5-1428, PIN BR99-0375, dated February 14, 2000;

e. Memorandum of Understanding between the Village of Waterbury and Ice
Center of Washington West, dated December 13, 2006 and recorded in Book 252,
Page 257 of the Town of Waterbury Land Records; and

£ The terms and conditions of the Memorandum of Understanding between
Grantor and Grantee, dated April 18, 2022, and recorded in Book 502, Page 239
of the Town of Waterbury Land Records, including but not limited to a right of
first refusal in favor of the Grantor to purchase the herein conveyed parcel of

land as stated in Section 4 thereof.

Reference is made to a Warranty Deed to Rex Callahan from the Village of
Waterbury, dated April 19, 1949, and recorded in Book 50, Page 483 of the Town of
Waterbury Land Records by which Grantor’s predecessor-in-interest conveyed the
rights to remove all standing timber on the herein conveyed parcel of land by April

19, 1952, which rights have now expired.

s conveyance by their approval of Article 5 at

Grantor's Annual Meeting held on May 11, 2022. Reference is also made to the
aforesaid Memorandum of Understanding between Grantor and Grantee, dated
April 18, 2022, and recorded in Book 502, Page 239 of the Town of Waterbury Land

Records.

Grantor’s voters authorized thi

Nothing in the forgoing paragraphs shall reinstate any such encumbrance
previously extinguished by the Marketable Record Title Act, Subchapter 7, Title 27,

Vermont Statutes Annotated.

ve-mentioned deeds, instruments, plans and the

Reference is hereby made to the abo
herein made all in further aid of this

records thereof, and the references t
description.

TO HAVE AND TO HOLD said granted premises, together with all privileges and

appurtenances hereof, to the said Grantee, TOWN OF WATERBURY, its successors and

se and behoof forever; the said Grantor, EDWARD FARRAR UTILITY

assigns, to its own u

DISTRICT, for itself and its successors and assigns, does covenant with the said Grantee,

TOWN OF WATERBURY, and its successors and assigns, that until the ensealing of these

e sole owner of the premises, and has good right and title to convey the

FROM EVERY ENCUMBRANCE,

presents it is th

same in the manner aforesaid, and that they are FREE
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except as aforesaid, and it hereby engages to WARRANT AND DEFEND the same against

all lawful claims whatever, except as aforesaid.

IN WITNESS, I hereunto set my hand and seal this QQJ'H'ay of January, 2023.

EDWARD FARRAR UTILITY DISTRICT

A

P. Howard Flanders, District Chair and Duly
Authorized Agent

STATE OF VERMONT
COUNTY OF WASHINGTON, S8

At Waterbury in said County, this QQ‘*‘Hay of January, 2023, personally appeared

P. Howard Flanders, Board Chair and Duly Authorized Agent of the EDWARD FARRAR
by him sealed and subscribed,

UTILITY DISTRICT, and he acknowledged this instrument,
to be his free act and deed and the free act and deed of EDWARD FARRAR UTILITY

DISTRICT.

Before me, _&W JA. M

Notary Public
My Commission Expires: 1/31/23

My Commission #: I57. 0008830

EFUD22-005 Final WD from EFUD ta Waterbury - 40a Ice Center Prop rea.docx




FIRE PROTECTION CONTRACT
APRIL 1, 2023 - MARCH 31, 2024

1. The Town of Waterbury and the Town of Duxbury agree that it is in the interest of each
municipality to enter into an agreement whereby the Town of Waterbury will provide Fire
Protection Services to the Town of Duxbury. In return the Town of Duxbury will make semi-
annual payments to the Town of Waterbury for the provision of these services as described

below.

2. The Town of Waterbury will provide Fire Protection Services to the Town of Duxbury
for a one-year period beginning on April 1, 2023 and ending on March 31, 2024. Forest Fires
are not covered by this agreement and the Town of Waterbury will bill for services provided to
fight forest fires at the rate allowed by state statute.

3. For these services, the Town of Duxbury agrees to pay $114,900 to the Town of
Waterbury. Semi-annual payments of $57,450 shall be due on May 1, 2023 and December 1,

2023.

4, The payment of $114,900 is calculated by multiplying the Town of Duxbury’s share of
the combined Duxbury and Waterbury equalized education grand list times the costs incurred
by the Town of Waterbury related to fire protection services in year 2022.

5. According to the most recent report published by the Vermont Department of Taxes, (see
attached) the Town of Duxbury’s equalized education grand list is 18.22% of the combined

equalized education grand lists of Duxbury and Waterbury:
Equalized Education

Grand List

(2021) Percentage
Waterbury $ 10,260,428 82.35%
Duxbury $ 2.199.446 17.65%

$12,459,873 100.00%

Source: Department of Taxes — Equalized Education Grand List Values by County

https://tax.vermont.gov/municipalities/reDorts/equalization—stud 7

6. Waterbury and Duxbury agree that the Waterbury Fire Department is responsible to cover
approximately 76% of Duxbury’s Grand List, acknowledging that the Waterbury Fire
Department does not provide “first response services” to “South” Duxbury. For the purposes of
this agreement, the exemption of property value as described lowers Duxbury’s Equalized
Municipal Grand List to $1,671,579 ($2,119,446%.76) and the combined Equalized Municipal
Grand List to $11,932,006. Duxbury’s portion is now 14.01% (1,671,579/11,932,006)

1/19/2023



7. In 2023, the contract will be based on $820,219 of costs related to fire protection services
provided through December 31, 2022. Duxbury’s share of that cost at 14.01% equals
$114,900 ($820,219*.1401, then rounded) which shall be Duxbury’s share for this agreement.

8. The payment from the Town of Duxbury to the Town of Waterbury shall be subject to
voter approval in the Town of Duxbury at their annual meeting each March. If the voters in
Duxbury fail to appropriate the agreed upon payment, the Chair of the Duxbury Select Board
shall notify the Waterbury Municipal Manager or the Fire Chief of the Town of Waterbury
within 24 hours of the vote.

9. If the Town of Duxbury fails to appropriate the agreed upon payment, the Town of
Waterbury may cease its provision of Fire Protection Services to the Town of Duxbury on April
1% in the year that Duxbury fails to appropriate the agreed upon fees. At its sole discretion the
Town of Waterbury may agree to consider an interim agreement to provide Fire Protection
Services to the Town of Duxbury if the Duxbury Select Board takes steps to place the
appropriation before the voters of the Town of Duxbury at a Special Town Meeting held by May
1% of that year. If the appropriation fails twice in any year the contract shall expire immediately

following the second vote.

10.  Within the scope of this contact the Fire Chief of the Town of Waterbury or any
firefighter in command of an emergency scene covered by this contract shall be free to request
mutual aid assistance with the understanding that failure of another department to respond to
such a request shall not constitute negligence on the part of the firefighter in command, the Town

of Waterbury, or its Fire Department.

11.  The legislative bodies of the Town of Waterbury and the Town of Duxbury agree this
document is a contract for the provision of fire services to the Town of Duxbury by the Town of
Waterbury. Failure to make payments by the agreed upon dates shall constitute a breach of this
contract entitling the Town of Waterbury to legal and equitable remedies including, but not
limited to attorney fees.

7

Duxbury Select Board Wa}él‘b}ﬁt’y Seleg},B6ar e
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Witness to Duxbury Signatures Wiwan% W&Vt/ures
Date: Date? ll.a,?’ ‘,}3
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Karen Petrovic

From: Thomas Leitz

Sent: Friday, January 13, 2023 2:52 PM

To: Michael Bard; Dani Kehlmann; Alyssa Johnson; Chris Viens; Roger clapp
Cc: Bill Woodruff; Karen Petrovic

Subject: tax rate forecast

All:

I have not made any critical changes to the budgets that have been presented to you thus far. There have been some
adjustments (in both directions), but nothing that has any substantive impact. | can review these changes on Thursday.

You have not seen them as yet, but the Cemetery and Library Commissioners have adopted their budgets. The Library in
particular has some impact on taxes, but | don’t think their increases are unreasonable or unwarranted. Public works
and related capital budgets will be emailed to you by COB on Monday, and | think those are pretty solid. | am not
cutting paving, for example, to keep the tax rate low.

I did want to give a tax rate estimate as | think it will inform how those budgets will be considered at our meeting next
week.

Assuming you are comfortable with the upcoming presentations, we will have a 2023 tax rate that is about 54.1 cents
(which | hope is good news). See below for tax rates for the last few years:

2022 | 0.5300
2021 | 0.5300
2020 | 0.5500
2019 | 0.5149
2018 | 0.4498

Of the budgets you have reviewed, upon some further research, there is one significant item in the general fund |
believe we can reduce. The general fund budget | presented to you had a $50,000 transfer into the reappraisal

fund. The reappraisal fund ended 2022 with $200,000 available. Stowe has begun their reappraisal, and in speaking
with their manager he estimates their costs at $330,000. Stowe has about 40% more tax parcels than Waterbury, so |
believe we can reduce the transfer and still be financially responsible. | do not recommend going to $0 because, given
how fast the market is moving, we should always be planning for the next reappraisal. | do recommend reducing the
transfer to $15,000, and have incorporated that change into the tax rate above. Keeping the full $50,000 would make

the rate about 54.55 cents.

| note that last year the town used $95,000 in ARPA funds to reduce the tax rate. Those funds were embedded as a
revenue in the highway fund. That presented a significant challenge as we began 2023 planning with that same amount

as a shortfall.

You will also see an ARPA plan on Thursday that involves funding some significant capital expenses. But | did not embed
any ARPA funds as a general revenue to hold down the tax rate, which will make 2024 easier.

Final note — the above tax rate includes the funding requests for both the Rotary ($5,000 for the concert series) and the
Sr. Center. | have some thoughts on the Rotary request, but I'll hold off until that meeting.

1
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OUR MISSION - TO INSPIRE OUR COMMUNITY TO LEARN, CONNECT AND THRIVE

In the spring of 2022, a dedicated committee set out to identify what the Waterbury
community wants and needs from its public library. Data was gathered over several months
through focus groups, one-on-one interviews and community surveys.

Based on these results three overarching goals were identified along with a multitude of
ideas to pursue in the coming years. Each goal and its related objectives represents a
component of the community's vision for the future of the Waterbury Public Library.

AWARENESS PEOPLE COLLECTIONS

AND OUTREACH AND PLACE AND PROGRAMS
To enhance the Library's To expand the Library's To ensure that the Library
reputation as a vibrant, role as a welcoming, provides a diverse,
valuable and meaningful useful, accessible and safe relevant and thoughtful
community resource, space, meeting the needs range of books, digital
engaging a diverse of all community resources and
population of users and members, partners and programming aimed at
partners, both inside and staff. fostering life-long
outside the building. learning and growth.

The full strategic plan will be available on our website by winter 2023 at:
waterburypubliclibrary.com/strategic-plan

Questions and comments can be directed to Library Director Rachel Muse.

waterburypubliclibrary.com | 802-244-7036

28 North Main Street, Waterbury, VT 05676




Memo

Date: 1/16/2023

To: Selectboard

From: Tom Leitz

Re: Highway, Paving, Infrastructure & Equipment 2023 Budgets

Please find attached the draft 2023 budgets for the highway department and the related capital funds. |
note that, earlier this year, the selectboard agreed with a manager proposal to create one capital fund. |
will do this before the budgets are finalized, but for now | have used the same format as prior years.

{ am happy to do a detailed review, but | first wanted to point out some themes and highlights.

Highway Department

The highway department is a separate fund from the general fund, hence the inclusion of property taxes
as a revenue source. Note the substantial increase in taxes. This has three root causes, to wit:

e $95,000 in ARPA funds were budgeted in 2022 as a one-time revenue. While this served to reduce
the tax rate, in 2023 we started the budget process “in the red” by that same amount.

e The department ran a deficit in 2022, leaving the fund in an overall deficit position. | propose to
close some, but not all, of that deficit in 2023. Having a small deficit is not a challenge given the
Town’s overall great liquidity.

e Operating expenses {all expenses excluding transfers and debt) have increased by roughly $60,000.

| want to highlight a few important expense line items.

On the payroll side, staff were provided a wage increase in late 2022 and a further 5% is proposed for
2023. While this is high, it is not luxurious. We are meeting the market, and numerous towns in the
area have vacancies. | expect staffing to remain a challenge for the next several years.

Our budget lines for equipment and vehicle maintenance are in line with years prior to 2022. In large
part this is because we have recently decided to cease to maintain a truck, and we spent $10,000 on
new tires at the end of 2022. | believe prior year figures are a better benchmark than the recent high

year.

Not surprisingly diesel fuel costs are startingly higher than prior years.



Salt and sand are consistent with 2022, despite price increases. In part this is because we have had a
mild 2023 thus far, but we will also make continued efforts to use less material.

The budget for debt is changed completely from prior years. As per Governmental Accounting
Standards Board standards we are not supposed to budget debt payments in a capital project fund.
Thus, all debt payments are moved from those funds and consolidated into the highway department.
Related to this is the transfer to the capital funds. This transfer is reduced from 2022 largely because
the debt is now within the highway fund.

Paving, Infrastructure and Highway Vehicles

The paving budget is level funded. In the spring we will present to you a proposed paving plan. The
ratio between class 2 and class 3 roads may differ, but the plan will adhere to the proposed $405,000 in

expenses.

The highway infrastructure budget contains three substantial ARPA projects. First, | propose using
$435,000 in ARPA funds for bridge #4 (Guptil Rd) and Bridge #33 (Armory Drive). These projects were
estimated to cost $403,000 when estimated last October. They would be 2024 projects, so | have added
an inflator as a measure of safety. Should you not wish to use ARPA funds for these bridges I will likely
incorporate these costs into the 2024 spending plan.

There is also a new budget line for gravel road resurfacing. The proposal for your consideration has a
2023 cost of $60,000, half of which is ARPA funded. In short, similar to having a regular paving budget
this would establish a regular budget for “complete” resurfacings on gravel roads. This is a small pivot in
operations, but | think it acknowledges that our freeze/thaw cycles are increasing and these roads will
need more resources in the future. $60,000 allows for the Town to resurface about 3,300’ feet of road.

| am also recommending an appropriation for the Town to pursue development of the former Quarry on
Sweet Road. In 2023 these costs would include legal and professional service fees as we attempt to
develop a feasibility plan for this site. Given this has the potential to develop into major cost item 1
thought it best to highlight this expense and to create a line item in 2023. This is funded with taxes and

not ARPA funds.

In the highway vehicles budget | am proposing to purchase a new one-ton truck and a mini excavator. |
propose to borrow the funds for the truck, but to pay cash for the mini excavator. The truck is simply a
scheduled replacement. The mini excavator is a bit more strategic. For the last several years we have
rented a mini excavator during the summer at a cost of $20,000; purchasing a new excavator should
yield a long-term savings.
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Karen Petrovic

From: Sink, Tammy <Tammy.Sink@vermont.gov>
Sent: Thursday, January 19, 2023 3:57 PM

To: SOS - Elections

Subject: Update on Annual Meeting Legislation
Importance: High

Good Afternoon Clerks,

We are writing today to give you an update on the election law legislation regarding this year’s
annual meetings.

There is a bill working its way through the legislature right now that addresses modified
procedures for this year’s annual meetings in light of the continuing concerns surrounding
COVID-19. That bill is H.42. As of today, the bill has been passed in both the House and
Senate, and is being sent back to the House so they can send it on to the Governor for
signing. It is fairly straightforward and has two primary operative provisions you should be
aware of...

If passed, H.42 permits the legislative body to:
1. vote to move the date of the annual meeting to a later date in the year.

2. vote to apply the Australian ballot system for articles that are otherwise typically voted
from the floor.

A few important details regarding these:
e If the legislative body votes to move the date of the annual meeting:

o The current municipal officers shall serve until the annual meeting is held and
their successors are chosen.

o If the meeting date is moved, the deadlines in the statute move as well. For
instance the ballots would need to be prepared 20 days before the newly
rescheduled meeting date, and the candidate filing deadline would be the sixth
Monday before the new date. Any petitions for articles or candidates that were
accepted before the meeting date was moved shall be valid for the rescheduled
meeting and do not have to be filed again.

e If the legislative body votes to use the Australian ballot system:

o The informational hearing that is required to be held by the legislative body
within ten days before the meeting may be held by electronic means without
1



designating a physical location. A telephone option must be provided to access
the hearing if feasible and the hearing must be recorded if possible.

We suggest waiting for final passage of the bill before your legislative body votes to take
advantage of any of the provisions. This may mean that your board will need to have a special

meeting to sign off on the warning

Please note that all other previously passed emergency legislation has expired and no longer
applies (this includes the waiver of petition signatures and permission for school boards to
vote not to require commingling of ballots — these provisions are expired).

For those of you who are new clerks, or who have never conducted an election using the
Australian ballot system and will be doing so for this year, please review 17 VSA 2630 carefully,
as it contains the basic requirements for this process.

If any of you are conducting an Australian ballot election for the first time, please feel free to
contact our office with questions at sos.elections@vermont.gov.

We hope this helps clarify the options you will have available as soon as the Governor signs
this emergency bill into law. We will continue to be in touch over the coming weeks with
further guidance and reminders. Please contact us if you need assistance and we will do our

best to be as responsive as possible.

Thank you,
The Elections Team

Tammy Sink (she/hen)

Assistant Director of Elections and Campaign Finance
Vermont Secretary of State’s Office

128 State Street

Montpelier, VT 05633-1101

(802) 828 - 3721 (Direct)

Tammy.Sink@vermont.gov

https://sos.vermont.gov/elections




