Meecting of the Waterbury Select Board
Monday December 19, 2022
Steele Community Room, 28 North Main Street and via Zoom

Attendees: D. Kehlmann, C. Viens, R. Clapp, and A. Johnson (Select Board), W. Shepeluk and

T. Leitz (Municipal Manager and Deputy Manager), K. Petrovic, S. Lotspeich, Lt. White (VSP),
K. Hackett (School Board Vice Chair), M. Leichliter (Superintendent), G. Dillon (Fire Chief), L.
Scagliotti (Waterbury Roundabout)

Via Zoom: M. Bard (Select Board), L. Gravell (CVFiber), Corey, G. Andersen, J. Aldsworth
(Capital Fire Mutual Aid)

The meeting was called to order by D. Kehlmann at 7:05 pm.

Approve Agenda
A.Johnson made a motion to approve an amended agenda with the following changes.

Minutes of the December 92022 Special Select Board meeting

A correction to the minutes of December 5, 2022, the staff breakfast was held on
Tuesday, December 14, 2022

Update on the Park Study from S. Lotspeich which will immediately follow his budget
reporting.
The motion to approve the agenda with changes was seconded by R. Clapp and passed
unanimously.

Consent Agenda Items
a.) Minutes of the December 5, 2022 and December 19, 2022 Special Meetings

b.) 1% and 3" Class Liquor License for Farmhouse Properties LLC
¢.) Financial Policies

C. Viens made a motion to approve the consent agenda which was seconded by R. Clapp and
passed unanimously.

Public
D. Kehlmann noted this is the last meeting for retiring Municipal Manager Bill Shepeluk! There

were many thanks to Bill for his dedication to the Town. A.J ohnson thanked Skip Flanders and
friends for organizing the staff breakfast on December 14™ Viens echoed the sentiments spoken

by the other board members.
Select Board Items

Lt. White from the VT State Police

Lt. White spoke to the board about the current climate of the police force including vacancies
and the new barracks in Berlin. Speeding seems to be the main concern in Waterbury. During
Covid officers were instructed to limit their public exposure and as a result traffic stops were also
limited. Officers are slowing transitioning back to pre-covid protocols and making more traffic
stops. Lt. White noted that outside the drug issues earlier in the year there have been no other



major crimes in Waterbury. The individuals that were reported for stealing catalytic converters
were apprehended. On average there are 60 calls per month reported to in Waterbury. Discussion
followed about drug use, crime, and education of the youth in our community. A. J ohnson asked
if the contract Waterbury has with the State Police can be maintained considering staffing issues.
Lt. White said the Waterbury troopers are only pulled from Waterbury for emergent issues.

Michael Leichliter, Superintendent; Harwood Union Unified School District

M. Leichliter introduced himself to the board and thanked them for having him at the meeting.
He brought some material regarding his Entry Plan (see attached). M. Leichliter is working
towards developing a 3—5-year budget plan. The district is adjusting to having a new
Superintendent as well as a new Chief Financial Officer. One of the reasons for board turnover is
that a lot is asked of the board members.

Kelly Hackett, Vice Chair of the School Board also spoke to the board stating she was taken
aback by comments made at their last meeting regarding the board. She reiterated that the board
is transitioning with new administrative staff. The boards focus this year has been the policy on
restraint, Covid guidance and Covid funding.

Review of ARPA survey results
The response to the survey is now closed. Results are attached.

Manager Items

Capital Fire Mutual Aid System — Communications

The Town of Waterbury is a member of the Capital Fire Mutual Aid System. The purpose of this
system is to provide better fire protection and prevention in the area served by the member fire
departments through (a)More efficient and better cooperation among the member departments in
the protection of life and property (b) Improved systematic alarm, dispatch and related fire
departments (c) Improved response time to emergencies, more adequately manned apparatus,
preplanning for fire control, cooperative training programs and facilities (d) Cooperative
operations and facilities as are appropriate to and consistent with the general purposes of the
system. The System is currently 32 years old and needs replacement. There are funds available
from the State for system replacement provided the user towns commit to 10 years and can
demonstrate they will have $1M in reserve for repairs and upgrades. The spreadsheet attached
details the amounts each community will need to contribute to this project. R. Clapp made a
motion to support Capital Fire Mutual Aid radio infrastructure capital replacement plan and to
approve its budget request. A. Johnson seconded the motion; a vote was held and passed

unanimously.

Fire Department Budget
Chief Dillon, W. Shepeluk and T. Leitz reviewed the Fire Operating Budget with the board with

details about equipment upgrades.

Planning Department Budget
S. Lotspeich, W. Shepeluk and T. Leitz reviewed the Planning & Zoning Operating Budget with

the board with details about staff changes and grants. The board would like staff to review
zoning fees to see if these should be adjusted in the coming year.



Transfer of Property from EFUD to Town

There are three properties ready for transfer from EFUD to the Town of Waterbury. Rusty Park,
the small parcel with the Welcome Sign at the roundabout and 4, 6 & 10 Elm Street. (The Ice
Center is still pending) R. Clapp made a motion to accept proposal to transfer three properties to
the Town. C. Viens seconded the motion; a vote was held and passed unanimously.

Duxbury Moretown Fire Contracts
T. Leitz updated the board on the previous contracts held with Duxbury and Moretown for fire
coverage. A new contact cannot be finalized until end of January when the equalization study is

completed.

Being no further business, C. Viens made a motion to adjourn, seconded by R. Clapp and passed
unanimously. The meeting was adjourned 10:39 pm.

Next Meeting of the Select Board: Tuesday, January 3, 2023
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Update: Entry Plan

Dr. Mike Leichliter
December 2022

Harwood Unified
| Union School District

Strategic planning does not deal with future decisions.
It deals with the futurity of present decisions.
Decisions only exist in the present.

The question that faces the strategic decision-maker is not
what his organization should do tomorrow.

It is, what do we have to do today to be ready for an
uncertain tomorrow?

— Peter Drucker
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The Entry Survey: June- 660 ResponSES'

August 2022

223 Community Members
SUPPORT 201 Parents
136 Faculty/Staff
100 Students (HUHS only)

COMMUNITY




12/19/2022

Open Ended

Strength” Categories Needs" Categories

197 - Caring Teachers/Staff 230 - School Climate
122 - Strong Community 177 - Academics/Student Supports

106 - Student Opportunities 94 - Facility Needs
91 - School Pride 36 - School Consolidation: Pro or Con

32 - Great Students 31 - Finances
19 - Enrollment Concerns

22 - Wage/Benefits
112 - None or off prompt answers oVt




#1 Strengths

Students - Student Opportunities
Parents - Caring Teachers/Staff
Faculty/Staff - Caring Teachers/Staff

Community - Caring Teachers/Staff

12/19/2022

#1 Needs

Students - School Climate
Parents - Academics
Faculty/Staff - School Climate

Community - Academics/School Climate [tie]

In collaboration with the

board & administration

develop short-term and
long-term goals



Superintendent Goals

2022-2023

Budget

The Superintendent will develop
and present to the board a three
(3) year budget plan that utilizes
a combination of projected future
revenues and expense estimates
to ensure appropriate planning
for the academic and facilities
needs of the school district.

12/19/2022

Academics

The Superintendent will
research current district needs
and provide a proactive multi-
year response plan to keep the
district focused on student
retention, improving academic
success, and improving school
climate.

Community Relations

The Superintendent will investigate
and develop a district communications
plan in order to provide additional/new
ways to improve communications to
families and increase community
awareness of district accomplishments
and challenges.



Facilities

The Superintendent will develop and
present to the School Board a
comprehensive blueprint and timeline
leading to a new Harwood Union High

School bond. The plan shall include a
review of the different categories from the
previous bond, recommended
modifications and a plan to solicit input
from the community prior to finalization.

12/19/2022

Questions/Discussion




|

_ Bucket Categories

Infrastrucuture

Housing -
able Source of Grave! for Roads

Recreation Resaurces

A infrastructure
Road Improvements

Paving Study and Sugsequent Paving Plan
Bridge Improvements

. Quarry
Collaborative Purchasing Between Tewns/Counties
{Town Operated Gravel Pit

Recreation Resources
Poo! Repairs/improvement
Rec Building
Wayfinding and Signage
Parking and Trallheads

Anderson complex study to match Hope Daviry/ice Center aga study

Very important

318
29
136

34
221

Very Important
316
171
261

_ Very Important _

159
76

Very Important
155

128

55

193

%

ARPA Survey Responses: 12/16f2022

(Relative ranking: Very=3, Somewhat=2, Not Very=1)

Totals % of Totals within Question
Somewhat Not Very Somewhat Not Very
Important  Important Very P D Score
153 25 64.1% 30.8% 5.0%. 255
161 11 45.7% 32.1% 22.2% 2.04
235 124 27.5% 47.5% 25.1% 179
252 m 6.8% 50.7% 42.5% 124
182 9% 44.3% 36.5% 19.2% 207
Totals % of Totals within Question
Somewhat Not Very Somewhat Not Very
Important Important Very Important Important  Important Score
160 25 63.1% 31.9% 5.0% 254
218 12 34.1% 43.5% 22.4% 191
134 49 51.8% 38.5% 9.7% 233
Totals % of Totals within Question
Somewhat Not Very Somewhat Not Very
Important important Verytmportant  Important  important Score
225 110 32.2% 45.5% 22.3% 1.89
206 211 15.4% 41.8% 42.8% 133
Totals . % of Totals within Question
Somewhat Not Very Somewhat Not Very
important Important Very Important Impaortant Impertant Score
220 125 31.0% 44.0% 25.0% 182
238 126 26.0% 48.4% 25.6% 176
162 271 11.3% _33.2% 55.5% 105
191 115 28.7% 23.0% 194
212 180 19.7% 36.9% 149

Rank in Category
1

3
4
5
2

Rank in Category
1
3
2

Rank in Category
1

2

Rank in Category
2

&= now
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Infrastrucuture

» Very important

Bucket Categories

© Sormewhat tmportant Not Very Impertant

Housing

Sustainable Source of Gravel for
Roads

Municipal Buildings

Recreation Resources
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Infrastructure Improvements

» Very Important * Somewhat important Not Very important

Road Improvements

Paving Study and Sugsequent Paving Plan

Bridge improvements




250

200

150

100

# Very Important

Collaborative Purchasing Between “owns/Countles

Quarry

+ Samewhat important

Not Very important

Town Operated Gravel Pit
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250

200

150

160

Q

Recreation Resources

@ Very Important

- Somewhat Impartant

Not Very Impertant

Poal Repairs/Improvement

Rec Building

Wayfinding and Signage

Parking and Trailheads

Anderson complex study to match
Hope Davey/ice Center ares study




General Comment
General Comment

| General Comment

|General Comment
|General Comment
|General Comment

General Comment

Oumm 1- Sust:ln:ble Source of € Gravel for Roads
|Question 1 - Munictpal Bulding:

Quesuon 1- Racrestion Resources

Questioﬂ 2- Flvlng stud(and sufmsgquent paving Ean
Quesﬂon! -Tawn Operated Gravel Pit

Quesﬁona Pool Repnlrs/lmpravement

Question 4 - Rec Bullding

\General Comment

|General Comment

\General Comment

General Comment

Gzneral Comment

nuutlcm 2- Pavln! study and suzsaquent paving plan
D.uestlon 2 - Bridye Impravements

Ques!lon 4 Anderson camplex study

General Comment

:General Comment

:Eeneral Comment

|General Comment

General Comment

ARPA Survey Comments: 12/16/2022

Commant

-Despke all of the ;r-mrwersy 1'd like to see the town lock 0 make Improvements to anything connected to disc éo!f, perhaps the most used recraational facility |

_intown
shume fo Stawe Moun o Stawe Mountain Resort will imerove secie's deslre to stay and mend_lnﬂaterbunr,

I don't san mention of Fire Dept As with y I think they should be given as much § :sposslble. especially wns!deﬂnnhevare

|rmastly run by volunteers and have been Invaluable to the community.

Waterbury has no hand parking. N to for hand] d. By ypped parkiny | don't mean 1/4 miie down the road

Anthing that grorws our vibrart downown | am i for. Thanks!

1 woutd ke to see some of the ARPA monles used for the purposes Idcnuﬂed in the Hope | nmn/lca Center area Indudm.

|5|Hop-Davq re_pair
[14] Hope Davey - Impeove disc.

el al and enhance r mu_k_l use trail

[Overall i woutd like to see dedicated to ¥'s agea kids, Incﬁng 3 large Indoor Eultl—usespam that can ba used in the winter time, |

|fnr for uses rang)ng from dogs ball to movies to food, Thank youl
Thank you for Asking. Michael & Nancy Brink e
|Need more Information _ =
[Not very Imzortant, uniess more $toam
-Needtobaveaglnnlnpix-ms( .
]Seemslkearo_ad_ph_nshouldbeunnolr‘ — =
Need more information I -
[Close the poal. Mora peoole use skatepark in Waterbury Center. Improvements aiready made are food.
Whobeddestﬁ: summer kids program uses tt.
[Need overall rec plan, not plecemeal apgroach
|acdition to UDAG funds
|be interested to saz com) lation of respenses.
|villag unrkmg sustained and malntained by a local option tax

Eliminating | ylfdecreasing inow] use of fossH fuels and glasticlll

I nvestment in renewable BneTgy. More solar more wind. Investment In tment In weatherization & suppunfor homeowners. EV chargiig

_Ynu don't need a st
|Only they need It.
\You don't needa stuﬂv

0

broader use, only once under control of Town. § fo facitate a tawn charter development. Thank you for sollciting public input. wil

Expand the W:t:rburv Community Path v Path north from Gupt!l Road towards Stowe or pruvidef\mds for the waterbury area trall aliance tospend on expanding thelr |

_Itrall SYNTEMS

[Create a grant or RFP rogram ta enoourue #upansion on whllckvel 3 elecmc charpn! In both wmrbu-v vilisge and waterbury center

Investigate the opartunities for waterbury to host public dayeare enpecially for chitdren under the 3ge of 5

IIncrease town staff time devated to maintaining the outdaor ice rink at the rec department sa that it opens earller and ks malntalned futher into the winter and

|has a more consistent surface (weather patierns not withstanding) o -

A, Create a walkin trallIoop from WATA/lce center

1B Imprav= walking trall from winooski street to state mmpn-
C. Establish walklny trall around Dac Rowe

Link all these trails with nelgiborhood friendiy access {sigrs, benches, etc.|
nlane the 93 year old stowe streetbridge

TTruth Is all of these categmias are Important. However, the arpa has suffered from billlans in doflars defrauded from its coffers, all of thase e

iven back. Afederal or state tex break would be preferred.

Funding for small businesses to sustaln and grow as well a5 promote to Join In thi (Le.
other vacancies, farmer pharmacy-next to subway)... Thank you for weicoming input and For the work done an behalf of the community. Highly sppraciated.

xira funds should be



|General Comment

General Cormment
|G=neral Comment
General Comment

Infrastructure

General Comment
General Comment

:Senenl Comment
_General Comment
|General Comment
|General Comment

General Comment

|General Comment
|General Comment

|General Comment
Genera! Comment
|General Comment

.Gzneral Commant
[Question 2 - Paving study and subsequent paring ng plan

Question 3 - Tawn Ogerated Gravel Pit

Question 4 - Parking and Trallheads

Genaral Comment

ARPA Survey Comments: 12/16/2022

_F Pw town empl

Comment_

‘Very important ‘would be tax reduction for senior citizens In regards to schoal taxes. Shouldn't have to continue after alt chitdren are grown with 'thelr own
children. I've lived in this address for over 30-years and have had dltches along road and my property cleaned maybe 2 times. I've maintained myself a5 your
_crew naver stops here.

These funds should be used for pravldku better acosss to health care, Such as mnsponaﬂun and prumoﬂnn the re-opening of an express care officeln
 Waterbury. Or funding future vaccination efforts. .

|Sldewalk improvements, including along 1 tong 100 past Shaws and Ben & Jerry;s
|Get the wires an poles off main strest
Crem off street garking cotisns
smwemex bﬂd'! @ route 100 & blush hill road

_Ghﬂ" e near Zan Bar/Viens Ext Road
ldﬂn‘tbdlevenlsthemslnessofmemnmtﬂceadhnm housing - btnlfmepubﬂclssolmgstad lnthe.dﬂ.doﬂ'thulldnausmmeson parking lats {as
parking or fack thereof has always been an Issue). Rather, team with the state and ¥ fike the salt shed behind
the methodist church, or ather busfidings niot bilrg used - o for a “new rec” center. o
{Invest fn our you 4 in our yourger generation and senlorsa — 1

Mikethemmmnlm'p more handica accesslble = =1

viore free parking = i
feed 2 communlity recreation center - Indonrlomxnar pickle ball, weight room, courts, exerclse, exercise, yog! tai chl, wnfemu roarm. L;u-
Better pedestran way from Comyville to Stowe 5t to ot toa safe at th

Better upkees of tha trails melnsm Learu! Lane

|Housing Is pertaps most Imporeant. Without it, we willwithe

Imymw senior center activities

Timprove rec rec progrems inschools =

[Put bcward waterbury's et nd lower taes for

lommlnlmmuormmummmaurnm Inwhatweduhave& m_utpm.ml hurdmonhx,.rpm

|The bridge at Stowe Street and Route 100 in train wreck. You can't resliy get two cars beside each other on the bridge, and god forbld therebea pedestrian

 [crossing st the time, Someone Is going to gt hurt thece at some point.

\Imprave bike paths, especl h:memvmnunlrygtmohel:avoldmmlnu =

'Would Iike to see bridge on top of Stowe St. repaired and widened to allow for right on red at Intersection. Also widen bottom of Blush Hill Rd to allow right on

\red onta 100 South

Moresﬁorggble hausing g Is needed, plus intown deve

Fix it

_ggnbulanoe very Imgecan sarvice for us ‘3ll. Senior center
s what they are worth alotl

!Iu_rm\em for mara v:l»age "regutar” housin housl'!l

wheelers and ATV on tralls and dirt roads as well as willage access for food and gral NH & Malne already do it,

!Riaeaﬂonlo_rallll Which means
y center state park for a safer way to get across route 100. Sugsests footbridges near Howard

|would be ecstaticto see a
\ave and further down 100. .
love(omovethepoolm'\'!plnmﬂvevec B\ﬂldonthahndcmoﬂh!ﬂoodnhhwhemﬂwmwnswmsro:dmdl_h

"The anderson field complex could be turned Into a nice bullding -large enough for a senior center, canter, fti , outdoar
_and parklng area. Move the poch to parking area.

Does not want lmllmonsweet road

Isn‘t the hstmlmal lcmwhd‘r of the roads department aﬂ =

¥

|Assuming the appropriste tyze of material s avatable and ks extraction tsn't environmentaliy harmful. Perfer tawm operated ot before a collaborative effort
Does this mean parking at heads? I not, , not sure what Is meant under "parking g & trai .* Improved parking at the hunger mountain
Itrallhead would be nice. Are there other tralfheads In waterbury?

KennedvDﬂve Time for a mew, rebuik road. Road chunks have broken off adges for years. For the last 13- Myelrs -all you do i patch & patch, which mastly
needs 1o be redone all over again. Enough money In tawn, stowe street and others that get constant re<doing. Kennedy Drive s priority for us taxpayers to be
new again.




— Tyoe
Question 2 - Bridge Improvements
General Comment

\General Camment
\General Comment
|General Comment

\General Comment

General Comment

|General Comment

|General Comment
General Comment

|G=ner=l Compment

|General Comment
General Comment
General Comment
‘General Comment

General Comment
General Comment

‘General Comment
‘Ganeral Comment

‘General Comment
‘General Comment
(Geners| Comment
|General Comment
(General Comment

iGev\eraI Comment
|General Comment
(General Comment
(General Comment
|General Comment
\Genersl Comment

ARPA Survey Comments: 12/16/2022

4 — Comment = = -
Stowe street bridje @ route 100 - very hazardous - ——: - —— _ i
iPay off debt before spending on any projects. If debt Is zero, malntenance on existing buikdings, and other town hould be next priarity.
“No spending an Items such 3s a gravel il or housing with costs that will superceds the arpa funding.

{Schools ‘recreation and projects to keep students occupled and Interested. Nature studles, projects, outings. Projects for children who are not natural athletic

|maricpents. _ ) .
|Perry HIll pedestrian trall improverments and access polnts. N — = |
Frograms offered by Is resource, People are needed to enhance affermgs. Chlidcare and after school Is a priority, |
‘Improvements 1o the park in front of the station. A really good jungle gym would enhance the town and make eventy like the farmers market mare attractive, |
How about looking at the tawn taking over for roads i My taxes pay to malntaln limited use gravel roads for homes on their road
like Magiess Way but the don't have to sy to maintaln others roads ltke in Marvey Farms, Meadowares, Countryside, etc. r |
[¥ellow Nnes on Gupt Road — =

_Mare maney put Into outside downstreet N . =
_Astoreincenter — ——
Sewagein center = - == |
‘Forgut downtown and mare resources towards the center. Cammon sense. — — |
*Pave Guptl) Road and Howard ave. (tis embarrassing. It i so bad. . - =
ilf someoni had their home burnied down and were IeftIn a very bad way k would be great if they ot some hel to continue on. =
were fantastic quiet towns. Not both are a plece of shit.

iGive the money to people in town who need it. After 50yrs| when Stowe and
Traffic on route 100 ks from the cider mill to past the interstate, You can't park in town, The town Is not filled with road massholes and the town s getting iike
ithe

ow abowi sw enforcement, The reckless driving (speeding) needs to be urgertly addressed. | Hve In waterbury center and we had a state police radar display |
on Maple St. | witnessed daily, speeds In excess of 60 mph. So many people use the roads (year round) to walk, run, bike, etc. Many with young children. Wil t
toke 9 catastrophic accident before this serlous lssue ks praperly addresses? o |

| {mprovement to the rec buliding @ snderson to make it @;would help sickness transmission smong camgers, i
ISchool safety and bullding structure {7asbestos study] = = -
d like ta sae some allocated for beauttfication (art, flowers| In waterbury and waterbusry center.

Maintaining 2 munldpil swimming pool is critical for access to swim lessons for Instance. A pool Is such an im_ponant asset for the m;‘munity on lnmasmw

hot summer days o

~ Ensuring the upkeep of the structures at sty barker park =

|Putting the rest of the telephone pofes out of service and continuing the undenground services an south main street !
|e2p the water/wastewater Infrastructure able to manager appropriate growth = —— il
[Thanks for the opporiunity to give Input — = ;
|imglementing practices to sirengthen the towns resifisncy to future and growing climate change impacts. Starms, floods, wind damage, etc. il

"Vehlcular sse=tl deterrents on skle roads lsgeed radars, speed bumps)
|Indoar community swimming peol o
(Contirgency for future faliowed . o _ —

|Land acquisition far conserved land opan for multi-use recreation including huntn fishing and trapping. .

Trow is ongotng climate chaips consklerations bely Iegrated in your planaing?

{We need pedestrian sidewalks In coliyville - stawe street to laure! lane.

|Extend water and sewer to conserved areas of town =
|We should be able ta fiture out where our mane Is szent without cond
|Hopse Davey park improvements - —= = i
| would give the money back 10 the taxgayers th pandemic clasurss have been hard an us all. . |
|Whal would It take to have a town talecomAntemet arity ke waltsfield 77 -
|Ambutance service town fundirg — N I
|Anindaor recreation oenter would be preat. = = —
LLu_n;-bfm investmants o support futire projecis - = -




General Comment
General Commant

General Comment
| General Comment
|General Comment
|General Comment
|General Comment

|General Comment

General Comment
General Comment
|Genera) Camment
|General Comment
|General Commerm
|Generzl Comment
[General Comment
Genecal Commert
Geneml Comment
_Gml Comment
General Comment
‘General Comment
(Genera) Comment
General Comment

‘General Comment
‘General Comment
General Comment
‘General Comment
General Comment
Gemaral Comment
_Genenl Comment

‘General Comment.

Genenl Comment
h:n!ril Comment

ARPA Survey Comments: 12/16/2022

—— — ___Comment
| Affordable rental housing - — -
Udm;_m_e moneybrmm renawabia aneryy investment for our downiawn snd businesses
of rot hole or road degradation In the line of tafic (In Uine af vehicla wheets) constanty for 12 mortths. Rapaint the white/yellaw

"[Cald patch or hot patch any tyrs
lines twice ar more i saar. Cutdown the more gfien at b s ‘i fmrove vigion n the summar. R —

| Continued revilaiization of main st as wo 23 local recrs recreational areas areas (parks. Pary hill ralls, eic)

Continuad downtown revitakzation and investment in local businesses . |
c'vmkmgu!ﬁmcldumhomarndeoihamnd.mm-g-uwllumremhnbpruwm-uuurmmm'amadon’ldou |

ILoﬂgefRaculﬂ‘fn timatels link 10 stowe, lamolke rall trall
mkyw:hou)dusememomyhmhmymnwmkoabigm-dmmamm)ect
-m sath that connacts the town to Littie River St Park would |
1Immknwouldblmemvmwmuformawmmmltyhnlbeohemernnndnlrtgfund-lnuneMgpm)ectlt’ummmmlfﬂc.moumofﬁm:uﬂnmuldbe
‘awesoms o have one blg, | think thi should be In the categary. 1 wouid love to have a mll trafl or bike path that,
wnn-d:hannmonneValleymllhllhMonwlhwnnlmalwmmmmnmlkﬂeﬁvermhpam 1t woukl be supsr cool to have something ke this to
rd and connect oy town's access to recrestion elther within our own town of to oier towns. |

I8 thara @ plan for Stowe shutfies and siopa along 100?IpuwullyﬂunszﬂMﬂbepaylngforﬂhmem mlkmﬂwlwmhpobigbendup-
hmmﬁmmﬂngmmiwﬁlmymmﬁvhmﬂpmstowe prubiammlsmihumnmmhbmnaourmblw

|Sutcmegor impartant to me: Pedesiran imgrvaments at Rte 100 - Blush Hil'Stows St iniarsecton and Calbyvils -
Tl-ra-mmoremlnwmrburymnmmuMamstPLEAsEFD(ﬁERWS'AII ect wil suffer if ravel safely on our
road

Guzil, Knestand Flats, Shaw Mansion... Roule 100 I8 not the anly rd in town. =

Whmdowamrhmthismuehmnybwﬂmmh_orn.lmm-!

T [
miigating any oo of flood mpart. === =
|Extansion of sidewalka narth on route 100

Pmmmammmmdmmmmuum Thsro:ﬂlsmﬂeendmnwwmallﬂnbmnﬂb

Momhousngplnasl =
_The munkspa Mwmmwmhmmwhnqwhme m d‘\ﬂdtm-ndlhlmmm l_-,mraanmrnuly
Ermuneampluwrwid at Rusty Parker Park, A recreation centerl |
round town. XC 8kl mainianance at dec Rowe p=rk and 7 Tooking inko addilione! erma's kn wrpand XC network |
No(mmuhg_qubonltﬂhLA"rhd'rg syEtam was Installed dowrriown as jzu17 of Main St reconstruction. — |
lisling tve Winoask] woukd ba en important snhancement to the o the commumity

Exp mnhmummmuwmm ) == |
_safe crossing of Maln and Stows strests, 85pac -spudn,aaomdkwwﬁnmmsanblcwmlchhwnnw

lﬂgcmm“mﬁdaruwrxdmgmd mnmswabn.cuwmmmumm-qnmmeyhaummmw

Chidran'a Pn:wrv-n_brmml warrmg sryms ) 1
Tvore espacially getting ing Inte hames, Also, money for energy efficlency upgradas to the town's municipal bulidings ang

Wmﬂdlovebunupmﬂonmthetmlnshﬂanmwmmdmbenwmlﬂemﬁm =
Lefs keep municipal mapenses low and practical. |

Iwouldlltemuﬂmmynmkmhw*qhhdppmaureommmﬂp — =
sharvdnnbundhnumbrmmaleworkammn-uaumieonsuhmbuﬂne-u . |
 of tax wap costs marnngeable for tax paynrs. |
Mmmewpﬂmdm-lldmIswessasmv-lllvdymmm'lomo.hwouldhegrnﬂl-uhuriolhllfundlnavnmmrduhalplm!hanlannm
commission sart out and rewrtte our antiguatad zoning laws, mumammawmnIWWMmﬂmwﬂamwmmm
weisiiua for us.

Lika town's the highway madsmhaveamlhrmwubohindmegndunovarmahnuvemlyunmagndmhdmmmun

Poumul blke peth betwesn wsinrbury end wnywrarmnd!n; local trafl networks
Wonqmwﬂ«bwﬂmawrmmnhwms. znd @ Ioggmngoaloﬂnmaarrocf-dwvdm & poot and buuﬂﬂmum
_School Infrastructure Improvements are vary Important to ma —

‘gen Cantar
Ithhklnmmbﬂcbdnwmddmsewwugeta dgnillumlmoumolu‘e Aﬁooﬂngwﬁ-namhgmforlndoormrlnd Indoor tacroase would be
immensel. cocilar, —



|General Comment
Gener:l Comment
Gzneral Comment
naral Comment
|General Comment

|General Comment
Genarzl Comment
General Comment

General Comment
‘General nerai Comment
General Comment
‘General Comment

|General Comment

‘General Comment
General Comment
Genaral Comment
General Comment

|General Comment
General Comment
Generzl Comment
Genenl Cammem
Genaral Comment

General Comment
|General Camment
_(_ieneml Comment

General Comment -

Genera! Comment
_Genera! Camment
General Comment

|General Commant

General Comment
|General Comment
General Camment
General Comment
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 Senlorhousing . =

__ Camment = |

Snmu:hofﬂuyeariwold.Nvmuuhnnleaiuhsveaﬁeldhmmntwmndbeeblembemadbphymuelmldmd.wmdmmm. |

|Revitalizod commercial spsces in Watarbury Conter ) . = — =S
L Fand) 3 for lieary to expand chikiren's pragramming hrnnsumerammmyRmWMhbaabhmnnx_plmqﬂma_n. o
Mnnlnlwlpuﬂav-hxs: taxes. Atthough covid mmxmnmesmmmnmnm y
sammm»g. bika gaihs / shoulders towna B - =
current houging 18ing issuss, we need to effectively lavarage the tme funds to help there. nally, our road {and sidewslks in many
 in bed shave - a ylan to sddress those with budasies! funda at en soceierated e, Thanks for suur work on this!

ls lcas

M’"‘“WWMM __ ——— = = —
Road repaving Is very important to us! PLEASE replace Kennedy Driva, ‘off Blush Hil, behind iha Best Westsm. It is In homibla condition and will aventually cause
|sarlous dama w to cars and thelc drivers as wel es pedestrians. Thank sou for all (=i do!! _ . |
Icanlvohtwlauforpoo!lmprw«neru?maumdmopmamofmahopec;u,ﬂaumnvm -

ofessionals to want i Iive here - [obs, chid cars, schodls. = N

5“"'")’ palice — s - ——e
FWIW - mlsmrveysecmstonvoko'hty. wa got $1.5m In the kottery, let's see what wa can spend ht on v. educating respondents on what Issues are + potential
_salutions
|18 350k GV fberibrosdband enough 1o move this alon [undersiand with rstcring hunds) = |
|Connecung mrhury canter & waterbury. Tratls, walklng p= paths. waterury asa wnlkabla wnmurun«
Am_-ubwnbu!dmgs (mme«dllmedﬁeamm&ia with heaitivada hm) ponhnntkvﬂm r\auwmlrl |
‘We have a number of wonderful nonprofits and groups that are working hard to make Wllelturynwondadul pieca, R would be nke 1o grant some of this. monay
ot to them ko promote their work, This could Include Revializing Walerbury, MakerSphere, the Food Shetf, the Chiidrens Room, Waterbury Land Initative, efc.

A compmiitive aranl proatem focusad on cross colleboration couid resil, elevete us ten fold,
i Plvlﬂg Fany Hil wgvsmdeseanﬂgm hﬂIHMMud seagoN,

_just to add to mad inpmvem:nlabavlrlg_hlv- yau driven on Ashford Lane recently” the road it faiing agart and greas is gmwing outof L.

Land presarvation, environmental sustainability with exising | bulldings, funcing for weather prosfng =

ImumnMnmbuWa,lfrmnﬂsﬁwﬂbend —
Wawomdhkahnenmnlloawdmnuwmrylmbmmiee Thnydu(nﬁmmsdo)annmmbhwimm They are key t one of the
goa's - fight the pandemic, public health, etc. thommkmmmylpnmsrnuldn'tbelnamymwnmmnnmmypmpoﬂymlm(ha
_communit;. Wa would also fike to see fndirg be used for all a7es. -

fordable Housing. _ -

mmwmmnmwwﬂmmmwe For the next Thia monay i a respona to covid-19 but we know that th

sm highng improvementa erul umls) [ - — -

I-IJHstrank repiaca p-n-lwﬂhmbbersurfaee = - .
w.mruln;md wignasge siray muoh improved — i
MhmemnmﬂngRuﬂyFmPammroammlmdhsue:wimneedw {1} The has a "copper” roof. [t will
probably last forever. Howuurmamlukumtnudlﬂbe-ddrsuadhmamarlihmrooﬁngmpomoapp!yuulkhghmpmluks Roof
replacement Is not necesssary. (Z)ﬂmwubamnfhmemmndwmm It dows nat eak but ice has eroded the surface palnt resulting in rusfing erees.
__Ngqs-nmhmumm;ohmononnmnmum-uw swiriad - whole roof, Will naed a maniift.

Tean conter - foryw:mnudsdmma\hingiorleembdooherﬂmngellnhmbhmdgolmgmdnmk Tobeupenanar-cmalnomhupemaedby

ci {ablelarcade. 3

FIHEE \owerds en indoor pwl'
Fandmgwloml nonprofits. b-dﬁﬁnylhosemaﬂoed muumfuod i = .

[Culvert Improvements on madways, especially dirt roads —




— i
General Cormment
General Comment

General Comment
General Comment
General Comment
(General Comment
‘General Commant
‘Genera! Comment.

General Comment

General Comment
‘Questlan 1: Munioyal Buldings
‘Question 1: Housling
Question 2

Question4

‘General Comment
‘General Comment

‘Generaf Comment
Genera! Comment
Quastion 2 - Paving Study

‘General Comment.

‘General Comment
General Comment

Generat Comment
General Comment
|General Comment

ARPA Survey Comments: 12/16/2022

i i _ Comment

_Paying of roads la very imzortant to us. Please pave Kennady Drive = .

_Tax braaka for sefiors 30 ifey may atay in their homes and fuel incentives ot the same =—

Watsrbury select board. | shouidnt write Shis becauss | didn't atiend town meeting or any maating - but | am gonna anyway. Taxas of $100,000 for tha loa
center?? This is the same kca center that taxpayers “never had o wory sbout financing.” What happened? Ien't thers a snack stand thers to suppart tha centsr.
And why asa we paying tax on it anyhow? Howrrunylum-frcmwmmury-rd\nuﬂngwnww'phw How many oiher bsams and schoals usa the conter?
How much do they pay io use ? I8 this lika the swimming pool? How many teams from whers uss It for swim competitions. Seems as though everyons is
enjoying our sports areas compliments of ua. I don't use the pool or ica centar 80 why do | pay? Are you gonna buy my movia ticket? This is totalfy our af hand.
Totally! What about retired paopie? Is someone elsa pay for mads or food? Totally aut of control. Theresa King

Walking path kg route 100 = — =
|Botter malntananca of the rec facilities/fields we cusrmiilly heve. —. =
|Fix the paved mada & junclionsicurve
Got outside mowing for s Aeideicametary - bids X
|Batter communication to town poople on road work plira/naving -
|Watertiuiry's own high school = — .
'We live on Gregg Hill R and wouid Uk to entertain funding for road improvements. | say this because driving during ‘mud season this year ws had so many
|ssuaa. The grading tractor couldn't evan heip. n my humble opinlon. A couple hours aftar the r0ad was graded (t was back bo this sloppy mud and with no
tractor jessable.
Tl dont read much here regarding “responee to and recovery from covid pandemic.* Any spaca where people are going to cangregats needs adequats alr
fitration. How many restaurants or bars bought alr purifiers? it should be a requirement from ow on, this monay should be available to subsidize. All school
bulldings should hava sl systems. Two main aspacts of living were exposed by the pandemic: elder cam and chiid care. How can watsrbury invest in these?
This bs whare ( would alm the funds, not the crarvel i — |
\Focus on ambylance. — . _ S =
|Water and sawsr sarvices ko waterbury center. Whera there i mora land for future housaal The ance beautiful center ook fike a demolition Zone.
| Confinuing watarfsewer ine to the Garter - vary important issus. _
Think about an enclosad Make the Ica canter & town ariltyd = — ~ ]
|Watetbury center hes lost ks charm, There i no longar m gas station or grocery 20 centur residents have 1 drive to tha village for miik. Add waler/sewer linea to
|center to crmmoke Fowih autside the vl In tems community within & communi ;. o
I'm 79 yeers

ok and the traffic s scary. Left hand amows are imperative.
Hs Important to meny townies that the Eghts from wnsss«:memuh|wbasyncnadforbeﬁnrwﬂm|huapagoodﬂwammpmm Add green aows
to traffic Nghts for left hand tums @ Blles Hil /Skawe SV100 and at tha Shaws fights. fts dangerous o try to go left on biinking yellow sspecially.

|Accassayiiity in town B o i——— —
{inciude Sidewatks — = —
There are na subcategories within the housing *bucket” to rank. The following Is a list of our interasts In ranking an ARPA efiocation for housing as “Vary
Important {1) Given the ags of Wetarbury's housing stock, aspecially In our vilage centers, we would love i see ARPA funding wupport & fund for lower income
|home ownera to tap Into for much needed repairs and improvemeants. (2) A Waterbury housing fund could also be used to fll In weatherization funding gaps
landlor t heip make an Intisl ina gy hest source. (3) Unfortunataty we have marny abeentes "slumiords® who own rental
property in town and da not maintaln their properties. This really has a negative Impact on the options avallabia for many of our residents across the income
spectrum to have safe, heaithy affordable housing. Perhaps ARPA funding could be used to stdy/support & local short tenm and long term rentaf registry. similar
to tha lagisiation passed, then vetoad, In the tast lagislative session. {4) If the ARPA funding paramalers allow the money (o ba used Ins any way to support a
comprehansive housing study, eepecially as might be en anticipated autcome of the Hausing Task Fore, the seema really important, Perhapa an allocxtion
|could ba mada toward a partnership batween the fown and state 1o guide the developmant of tha propesty which formerty housed Stanley and Wasson Halls in
such & way that Waterbury's ldentifled housing neads can be further supporied. Do we nesd more houalng for senicra, whether thosa trying to downsize or thoss
lwfwmsdmlﬁed living options? |s there a need for starter homes for famlties. if 30, could that proparty ba developed to mest ana or more needs?

its o hear and familles that want |

Just would fike to emphasize the need for affomiaiia housing &3 e0on as posaibla n our
\to ve In our communky, attend our schools. and work hore. but cannot bacausa hoysir ia not avellatls.

|Sidewalkcn [or sama way (tralls?) to connect watarbury center and waterbury dowmiown| - o I
[ think these funds am en opportuntty ko catch up. | am confident that the peoplamﬂ(kmimmmnamdykmwwtmnmqmmneodsmlnd don'tneed |
morsatudiu,Thuy-nb-uarhfommdman-nynfm.'rhtamanayuaehuncehmbehlnduupmbmh(h-vepuquedﬁuwn. snd put in ptace long lem

salutions that will last. infrastructure is claarty one of thase. Itis hard to get taxas ralsed for cutverts, sawer pipes and bridge repalr, and done right these efforts
it

_t_:_lnl_asﬂord_ecndes.lu-dnﬂsmngwnnddum L
m.n-ggnm:lnaowm»wmmmwwwmmmmmuhlghonmlm

court - upgrades and impro —




General Comment

General Comment
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| General Comment
Genersl Comment
_Genenl Comment

|Gerneral Comment

|General Contment
(General Comment
|General Comment
|General Comment
|Generat Comment
|Genaral Comment
|General Comment
|General Comment.

|General Comment
General Comment
‘General Comment
General Comment

General Comment
General Comment

General Comment
‘General Comment
General Comment
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\General Comment

|General Comment

|General Comment
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Corament
'Recreation appears 1o ba focusad on youth, Wae'e fold our population is aging and in the majorkty, yot they (srs) aru ignored. Senfors ama former voluntears,
yma/activiies.

_makers of our communlty. Wa have to ga to Martpelier to find Insplring program:
"Tha pacl is a big black hole that we through money ino year sfter year. Walwwmamsuvh-wmwbwndam Whnnmadﬂymnmupenaﬂhme

|Center [ mnuudwaaudﬂr-mmll..l«fewm-snlumml# ping might be ussful in me n; future dectslons.

IPieasal No more uigns In the vilaps. Main 8L is vory cutiored with o _ :
“Thanks for seeking community feedback. Providing affordabla rec programming ‘including day camps and after school care is very Important to our family and the
Iarger community. Throughoul the pandemic, the rec program was criical o helping our family of two essential workers remain in the workforce. Kudos ko your
_rec dapariment and fantsstic ataff. K the toed work and find oucoriiniiies fo sxiand.

_More walking tralis throughout town | mcvsfmomuum Dy the stats office bulldings. =" - !
Pmmdnmpp_m for weterbury dug park which is haavily lndmlﬂiamdmﬁndwbmm

Infrasiructurs spanding to meke walerh ury & more , walkable lown - additional sidewalks and psihe to connect places thatae cumently nat aaxity welkable for

strlans. o - —
'Emmmbmpoueewvenqulnwmmwehlvemmmuhbmmensundng elcohol. Keopourmuhuf-mmghtmumlaunm}oym

_beautful downtown.
Recrastional paths thet acoommodate ind uals with disabillies (e.5. mnwhy w!mlohnlr. wvisually im pakced. le

mant t shouid be Impertant that It s 2 ane me axpense and thal the that the manay banfts all uqually 8% opposed 2 oriy a fow |

n:mpnlmlm lm;mvemam: |
Fum;aﬂ\der\-vmemm i = — — - |
_Enviranmental protection o -
Thlu ere all impornt. Pﬁnﬂ&m_dbclantwm\wh /ithouth knowing detalls of funding sourcas, current stats of opalr, usage
"Wa need affardabie housing but sitad in areaa that elreedy are developed. Toss of habitat is the number one cauae for the loss of biodiversity In vermont and that
s caused by development af our nstunal
Infrestructura - nonmotorized bizye Bnd padasmw routes, Connect the mullvle recreation ar aress with blkl.mn rec paths
Equity. Inclusion, dlvum‘w:ndnoeeeeblmy Wnribmmmrbmylsapllumm pwple especielly BIPOGC people, Ganl!vawnlbrhblywlmful
inckislon and access to resources needsd partinent lo thei iifestyls {group activities, halr salons that offer services for a variety of hair types, stores that sell &
| wida varis: of ks, sidewalka that allaw for wheelchalr users efc. . o il
Sarvicas and activities for mature rexidants and tsens. There seems to be a decemnmoumfmmwfob(bumota: much for the nfomnemhnsd age groups.

Roadumhuwnﬂlnm And better coll service is needsd. Mmfcraﬂwuduhmnko&kmnmnd«hl. Vouuru,,n:htad

~ Pave Hananity Drive and Ashford lane

lrmdlnmnkhg the town desirable to live in. Better care for the facilitues: Pool, Tennis Courts (mold makes them nupwy).Kaepﬂdewnlkalngoodrapam

bathroom bulklings al Dac Rows, Nbephygmundnnndmlndmpedavey.ﬂxupmkmphwlwnd park row into state complex needs paving, keep
_trash cans out dustirio. winber for dog coow bads. —

Think about fiood mitigation. Thlshubeenbmamabmnlmlmm wmnmﬂmmhhdpmﬂmhunﬂummawm? Purchase
tand around winaoskl sireet bridga tn duxbury so river doasn't have aa sharp a um? Kaepmg:uenbrmmmﬂllwuwrmbemmdduﬂmblumm

‘iwould ke to 300 commitment to water and sewer lias that couk! halp promota affordable ho houwmg = _
Environmental protection. Keap fand from being deveiped and cut down. How to keap Ell the gravel and sall our of tha streams. Keep enimsls zafs (mds)

IhlvnlhnylMlllkemonanouldbelgymnuiumnndorﬂeldhouueemuvutwuld&Bﬂupwnmcammohbmnknlnmonvyﬁombaskemall club

saceer, and other non schoal sparts as a central sports hub for our communitias. PoouuyumCAMuwywnuHmmﬂmnceamapemﬂum. AYMCS

would give a larger area for aftarschool camp and activitas. Ahopluseeonsxdardor-ﬁngbmnmd(a\opurkuandumnadrrm\eyim-bhodbymTw

vakmndbflmwskmplrk. Ashrupaﬂdng.lhdnkenmmyplﬂ(mmmbemmldpanynm The town should be taking in maney for this untess
benafit.

wmuﬁm“HUmm\mﬂbd’nMﬁumm Supporting methran-M
community in our town [s Importsnt. Abonwayeorom.ﬂtormlkaashsnd}yaxpoullﬂummmapseebfanmmnmnpubbmaleuloeulnn'ﬂuucmﬂslr\e
would be fantastic. Lets meke Waterbu', a deslinstion for eateries eateries that aren't alf aboul besr and calebrats diversity.
Whawv.rhspemmuabemlmbhlurlmﬁmms Do not commi to ong term maintanance and operationsl costs, ie. & buikding or service must b saif

71 without addina mnr-hxns.

Aphnhrdlmnhd\! The relevnhonwatardmlmq-lndhwnwlllaﬂedwmﬁlmd ;dnlad

mmwnwwy-rfurmuasemnunmmmdi_smmamnmsmp-mmrorsa.ym Hf ctimate changs Ia here to stay, what s the lown gaing!
15 do difleraml to fmuTove the Jravel mada? Digying the ditches deaper and thiowin: same rocks on the Wof ks not the answer.

leanbankbm-m_pupumesamdlmm =
Pastnarship/cokaboration with center cheins




..... — — ——

Type
| General Comment _ Crosa VT trall malntonance and Improvaments, like recaptacios for gaibage [fike dog wasts)
‘General Comment |Blke lanes. EV chaging. Ci Town wids ink diigitat bufletin boand
|Genaral Comment _Groalive piscemaning. Downtown pockst parks. Parking lots. Public art
|General Comment == Comyosting, public resirooms and showers .
Generzl Comment Sty to construct tsils slong and around the reservolr. =
General Comment = |blke and walking fane on Gugti Rd and other roads fike this = - —
Piease ragiace the sidewalks that were removx from swasey ct. the “line” that was painted does nat prevent any car from cars parking on i making kids going o
|Genaral Comment schoal walkiny: in the road. ite unasfe. - o |
|General Comment ‘Sidewalks. Not everyons wants 1o (or is young encugh] 10 exarciss on min. bikes of hiking trads. == = |
] | believe llkuywhdnq‘ngmmbmmswmeummTmilmlmn:manpubllclandlmaybetr‘ckybm
‘done through partership with nonprofit? | aiso think the Town shauld walgh hanvily those kems that fimi recurring lifecycta
1o avoid Prioditiza basic functions to operata first- infrastructure investments that will loower
recurring coet by increasing efficiency. AnyEVlnvestmemshTwm-qupmentnslnoxampiﬂauhswnnlnnm:iomwmhnlp.lda however baliave the select
board should encourage dialogue 1o also capture whether a project has recuning “tali™ that must ba mat each year, Thasa recurring cosis may help to ssiablish a
General Comment "cut iine" for upod ideas. Food for Mouuht. o — — - I |
Waterbury has no venues for the performing arts, movis. theater, etc. Would be greal io heve evening activities to do apart from drinking and eating! (And inside,
|General Comment |80 not weather de rendertl) = ==
General Comment Creative ways to create Jab oppartunity to I peopie from povarty = —
I'd Tka to se0 a portion of the fund ga to our veluable public fbrary snd H's empioyees. They hava bean & comersions of this community and are deing so much
General Comment 1o help peopid tn their time of need from computer accass far job appiications to hosting programs for tax season assistance and 80 much more!
Senerat Comment ICan any of this money go towards the schools that desperately nieed work and can't get funds passad? Thia would help tax payers and chiidran in our community.
m 1 would Ifke to sea an ntIn helping swriers meke the necesaary k| o fower thels carbon faatprint and energy bifs. A PACE program
8 page=1#.VosUyYiLIV. would help homeduners inance improvements and pay
|General Comment A =
General Comment ; r ing that Isnt lust sur cation carm =:
|General Camment | Affordiatie tang tetm housing is the mast im " ome =
[ Houslng Is vital. if there's any way 1o Incentivize repairing existing structures, prepping lots 0 be more atiractive, putting effort Into an AkBnB impad! survey, of
|General Comment lotherwisa heloiti; with the housing crials that is tag prarre,
|General Commant Needs of the samior community. — o
|Beneral Comment Burying sower fines an siowe street! i — =
General Comment |A new improved pool away at the Andorson complex modeled fter the one In St. Attans would ba AMAZINGE
|General Comment effordable and safe housing for Increesing elderly population ) —
I N |mmmmhnmgmmumnumﬁymuue-mwnczpmwneuoper-mauom.mnkummmam.mwahcmu
|General Comment |Center has i1, with municipal owned fcilities. - - !
|General Comment Marajing tre h HEll reservoir . |

| Wmldlovahmmslmmmenmwmapemadwnbymerwennmevlhm.mw-mnmaodubonlmmﬁld\mbmywmakanmcpummnam
tha river thal would be gafe 1o bring kids on, So we didn't feal Uke wa needed to go to Stows with the kids on thalr bikes, Aleo more Irails down by Hope davey to

walk with the kids. | sppreciate that we have lots of swim progmms,bunmpoolnunalkanhighmihmbvﬂmnmunwfﬂmc ks open during the year

-mmmmmmm-mkmwwanmun-homm.mnu'wmeﬁodsonm.mi reaching out to the community for feedbaci!

| wonder about covering the cost of pick-up eomponingfwmhwn residents. Composting i essentially mandated In VT and MANY towns offer the service to

| l.hairmddanumdcrnmc.ManypoopleinmdonolhavammmpomnMyam (or they rent and do not even have the option to compost directty).

T:kamymmpuﬂbghmmuatnwpdmummamty.A mlmawm“hmmmwmwmm(mmk)mu

expensive end adcs to the mumbhwﬂdﬂmshwammw."wmwthmhmndbyﬂ'namimnmem.lhen residents should make composting an

Hon for eve ane — — _ -

ke pathl =

|General Comment

Igenml Comment

|General Commant
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CAPITAL FIRE MUTUAL AID RADIO INFASTRUCTURE CAPITAL REPLACEMENT PLAN
RADIO EQUIPMENT REPLACEMENT 10 YEAR CIP BY DEPARTMENT
FY22
*Note - This is ds.n._w baseline schedule and financial data supporting the 10/20 year Capital Equipment Plan (CEP)
Equalize
DEPARTMENT L] 203 2024 2025 2026 2027 2028 2029 2030 2031 2032
Grand List
2021 .
Barre City 5,515,600 $ 6,178.55 | $ 6.255.78 | $ 6,333.98 | § 6413.16 | $ 6493.32 | $ 657449 | 5 6656.67 | $ 6,739.88 | $ 6,824.13 | § 6909.43
Berlin 5,542,060 S 6,208.19 | $ 6,285.80 6,364.37 6,443.92 | $ 6,524.47 | $ 6,606.03 | § 6,688.60 | $ 6,772.21 | § 6,856.86 | § 6,942.57
Cahot ~.o~a.wm~cl S 2,267.68 | $ 2,296.03 2,324.73 2,353.79 2,383.21 2,413.00 | $ 244316 | $ 2,473.70 | $ 2,504.62 | 5§ 2,535.93
: . 000 13 - 5 B - 13 - = - $ - 13 . S - ] -
Chaelsea 1,415,295 3 1,585.41 | § 1,605.23 | $ 162529 | $ 1,64561 | $ 166618 | 5 1687.00 | $ 1,708.09 | $ 1,729.44 | § 1,751.06 $ 1,772.95
] $ - 1 - 18 - 13 - 13 B $ - $ = $ - $ - 5 a
East Montpelier {Incl. 50% Calais) 4,623,100 $ 5178.78 | § 5,243.51 | $ 5309.06 | $ 537542 | § 544261 | § 5510.65| $ 5579.53 | $ 5649.27 | § 5,719.89 | § 5,791.39
Fayston {GL added 1o Waitsfisle 000 $ = $ - 13 - $ = $ - 13 = $ - $ S $ : $ =
Marshfield n.mnw&g_ $ 1,702.50 | $ 1,723.78 | $ 1,745.32 | $ 1,767.14 | § 1,789.23 | $ 181160 | $ 1,834.24 | $ 185717 | $ 1,880.38 | § 150389
Middlesex 2,627,610 $ 2,943.44 | $ 2,980.23 | $ 3,017.48 | $ 3,055.20 | $ 3,093.39 | $ 3,132.06 | $ 3,171.21 | § 3,210.85 | $ 3,250.99 | $ 329162
$  12,160.89 | $12,312.90 | $12,466.81 | 512,622.65 | $12,780.43 | $12,940.19 | $13,101.94 | $13,265.72 | $13,431.54 | $13,599.43
! —— $ 3519.95 | $ 3563.95 | $ 3,608.50 | 5 3,653.61 | $ 3,699.28 | $ 3,745.52 | § 3,792.34 | $ 3,839.74 | § 3,887.74 $ 3,936.33
Northfield 3,785,210 $ 424018 | § 4,293.18 | § 4,346.84 | $ 440118 | $ 4.456.19 | § 4511.90 | § 4,568.30 | $ 4,625.40 | $ 4,683.22 | § 474176
Plainfield 1,372,480 $ 153745 $ 1556.66 | $ 1576.12 | $ 1595.82 | $ 161577 | § 163597 | $ 1656.42 | $ 1,677.12 | $ 1,698.09 | $ 1,719.31
Roxbury 813,560 $ 911.35 | $ 92274 |3 934.27|$ 94595|% 95778 |$ 969.75|% 98187 |5 99414 | $ 100657 | $ 1,019.15
Waitsfield 8,511,600 $ 053466 | & 9,653.84 | $ 9,774.52 | $ 9,896.70 | $10,020.41 | $10,145.66 | $10,272.48 | $10,400.89 | $10,530.90 | § 10,662.54
] S 1,183.63 | § 1198.42 | $ 1,213.40 | § 1,228.57 | § 1,243.93 | § 1,259.48 | $ 1,275.22 | § 1,291.16 | $ 1,307.30 | $ 1,323.64
Warren 8,803,430 S 9,861.57 | $ 9,984.84 | $10,109.65 | $10,236.02 | $10,363.97 | $10,493.52 | $10,624.69 | $10,757.49 | $10,891.96 | $11,028.11
m—_— e il § 129236 | $ 1,308.51 | $ 1324.87 | $§ 134143 | § 1,358.20 | $ 1,375.18 | § 1,392.37 | § 1,409.77 | $ 1,427.39 | $ 1445.24
$  11,659.60 | $11,805.35 | $11,952.91 | $12,102.32 | $12,253.60 | $12,406.77 | $12,561.86 | $12,718.88 | $12,877.87 $13,038.84
i I K . - |s 431747 | $ 437144 | § 4,426.08 | § 448141 | § 453743 | § 4594.14 | § 465157 | S 470972 | $ 476859 | $ 482819
Woodbury | Incl. 50% Calais| 2,654,900 $ 2,974.01 | $ 301118 | § 3,048.82 | § 308693 | S 3,12552 | § 3,164.59 | § 3,204.15 [ S 3,244.20 3,284.75 | § 3,325.81
Worcester 1,042,090 3 116735 | $ 1,18194 | 5 1,19671 | 5 121167 | $ 1.22682 [ $ 124215 | 5 125768 | $ 1,27340 | $ 1,280.32 | § 130543
Annual Amount Billed 80,722,482
=t
|Total Eg. Mun. Grand List | 80,722,482
Grand List increase by 1% per year-low est. 81,529,707 82,345,004 183,168,454 84,000,138 84,840,140 85,688,541 86,545,427 87,410,881 88,284,990 89,167,840
Annual Tax Rate to Generate Annual 8ill
June 1-Decl  June1l, 2024
Amount to Collect each year 90,425 91,555 92,700 93,859 95,032 96,220 97,422 98,640 99,873 101,122
Taxrate Necessary 0.001109105 0.00111185 0.0011146 0.00111736 0.00112013 0.0011229 0.00112568 0.00112847 0.00113126 0.00113406
25% 90 day T-bill 0.85% 94.76 94.76
25% 180 Day T-bill 1.11% 12375 123.75
25% 2-year Treasury 2.52% 569.68
25% 10-year Treasury 2.70% 610.37
Start Balance 90,425 183,597 279,580 378,439 475,238 579,956 682,750 793,599 907,664
Interest Earned 1,617.06 3,283 5,000 6,768 8,499 10,371 12,210 14,192 16,232
Add Annual Contribution 90,425 91,555 92,700 93,859 95,032 96,220 97,422 98,640 99,873 101,122
Annual Ending Balance 183,597 279,580 378,439 475,238 579,956 682,750 793,599 907,664 1,000,018
Melded Rate 1.79%
What Is B0 day treasury b This week Month ago ._w<on_. 10 Year
reasury Treasury

Treasury bllls are short

Duxbury 1,982,390
Calals 2,347,660
|Fayston 4,229,730

8,559,780

91-day T-bil
182-dav T-bill
2-Yr Treasury

6,064,527
81,235,345

0.85%
1.1C%
251%

Yield
252%

Yield
270%

956,847

956,347 IS

0.00%

73,270
956,847

0.0451

term securities sold by US Gov't. T-Bills are issued In 90 day, 180 day and 1-year terms. They are sold in denominations of $1,000, $5,000, $10,000, $25,000, $50,000, $100,000 and $1 milllon.



New Equipment:

ltem Proposed 2023 Budget 2022 Notes
Hose S 5,000.00

SCBA X 4* S 45,000.00

SCBA Assoc. Eq S 5,000.00

Gear S 16,000.00

Engine command boards - E-1 & E-3 S 1,700.00

Misc. Items $  2,000.00

Flashlights $ 700.00

Nozzles S  2,000.00

Maple Street Computer S 1,500.00

Super Vac Super V3 Power Pro Ventilation Saw S 3,600.00

Total $ 82,500.00 S 81,250.00

Communications:

ltem Number Total Cost

Portable Radios 2 S 4,000.00

Pagers 2 S 1,000.00

Batteries S 2,000.00

Misc. Equipment S 500.00

Total $ 7,500.00 $ 7,000.00

Physicals & Vaccination:

ltem Number Total Cost

Fit-Testing $ 500.00

Physicals 5 S 500.00

Total S 1,000.00 $ 1,000.00

Equipment Maintenance:

Item Number Total Cost

Gear Maint. S 1,000.00

SCBA Flow Tests S 5,000.00

Cascade Testing S 1,000.00

Hose & Ground Ladder Required Testing S 5,700.00

Misc. S 1,500.00

Fire Ext. Inspections S 500.00

Total $ 14,700.00 $ 14,700.00

Dispatchine Service:

Dispatching* S 82,750.00
Active911 S 750.00
Edispatching S 1,500.00
Total $ 85,000.00 S 85,000.00



Vehicle Maintenance:

ltem Number Total Cost

Pump Testing 5 S 1,500.00

Pump Service 5 S  2,000.00

Tower Certification S 2,500.00

Tower Maint & Service S 2,700.00

Light Bar - E-3 ) 6,500.00

Maint. Supplies (washer, anti-freeze, parts, etc) S 3,500.00

Unknown Repairs $  7,000.00

Total $ 25,700.00 S 16,500.00
Training:

Item Number Total Cost

Inhouse Training S 1,500.00

Outside Training $  1,500.00

FF Reward & Recognation S  1,000.00

Total S 4,000.00 5 4,000.00
Dues:

Item Number Total Cost

Misc. Memberships/Dues S 600.00

Total S 600.00 S 600.00
Forest Fire:

Item Number Total Cost

Total $ : S -
Small Tools:

Item Number Total Cost

Misc. Tools S 500.00

Total S 500.00 S 500.00
Building Maintenance:

Iltem Number Total Cost

Fire Alarm System $  2,000.00

Overhead Door Maint. S 2,000.00

Building Maint. Contract* $ 15,100.00

Cascade System S 700.00



Hood Inspection S 700.00

Sprinkler Inspections - Both Stations S 2,000.00

Elevator Service S 2,500.00

Cleaning Service $  5,580.00

Total $ 30,580.00 S 30,580.00
Canteen:

Item Number Total Cost

Incident Supplies S 250.00

Total S 250.00 S 125.00
Public Relations:

Item Number Total Cost

Open House S 150.00

Fire Safety S 200.00

Total [ 350.00 S 350.00
Office Supplies:

Item Number Total Cost

Supplies S 500.00

Total S 500.00 S 500.00
GRAND TOTAL: $ 253,180.00 $ 242,105.00

Difference (Increase)

S 11,075.00

Note: The areas of increase are: New Equip. ($1,250), Vehicle Maint. ($9,250), and
canteen ($125). All others are level funded. | have yet to put in the dispatching
increase.



Draft 2023 Budget: Town of Waterbury Fire Department

2018 Actual 2019 Actual| 2020 Actual | 2021 Actual 2022 Budget Projected 2022 2023Budget | Change from 2022 | % Change from 2022 | Notes
Revenue o | | - o T
INot a final amount, but reasonable based on data
11-6-00-2-021.00 DUXBURY FIRE CONTRACT 107,833 | 112,393 114075 115362 113,000 112,998 125,014 12,014 10.6% available today
11-6-00-2-021.01 MORETOWN FIRE CONTRACT 2,500 | 2,500 2,500 2,500 | 2,500 | 2,500 3,525 1,025 41.0% May increase based on expanded coverage area
Total Revenue 110,333 114,893 116575 117,862 115500 115,498 128539 | 13,039 11.3%
Expenses | _ _ . |
11-7-21-1-116.00 FD-Regular Pay 24,832 26185 25824 | 22,06 27,510 26,977 28,704 1,194 | 4.3% | Assume 5% annual increase
11-7-21-1-120.00 FD-Part-time Pay 68472 45780 47,287 47,739 | 50,000 44,941 50,000 | 0.0%
11-7-21-1-210.00 FD-ins-Life & Disability 2,837 2,808 2,808 2,724 | 2,900 | 2,899 2,950 50 | 1.7%
11-7-21-1-220.00 FD-Ins-Social Sec 7,138 5,582 5,593 5358 5,930 5,502 6,021 91 15%
11-7-21-1-250.00 FD-Ins-Unemployment 80 74 95 74 75 {20) -21.1%
11-7-21-1-260.00 FD-Ins-Workers Comp 16,815 12,564 8,495 6,745 7,635 | 5,542 7,190 (445) -5.8%
11-7-21-1-290.00 FD-Physicals & Vacination 2,500 ) - -] 1,000 1,000 - 0.0% See handout
o [ [ 2 quarters @ $21,330/q plus 2 quarters at
11-7-21-2-330.00 FD-Dispatching 69,337 73107 | 80,647 84,060 86,600 87,381 92,860 6,260 7.2%|$25,100/q
11-7-21-2-431.00 FD-Equipment Maintenance 17,275 27,478 1,009 | 17,994 14,700 20,694 14,700 - 0.0%|See handout
11-7-21-2-431,01 FD-Communiciations 9,306 | 8525 2,287 6,889 7,000 5,000 7,500 500 | 7.1% | See handout
11-7-21-2-530.00 FD-Tele/TV/Internet 11,520 8327 9,503 9,989 | 10,340 10,104 10500 160 | 1.5%
11-7-21-2-610.00 FD-Office Supplies. 674 | 165 115 325 500 607 550 50 10.0% See handout
11-7-21-2-630.00 FD-Canteen - ] 125 | 250 125 100.0% See handout
11-7-21-2-741.00 FD-Small Toals 209 - 172 500 500 500 - 0.0% See handout
11-7-21-3-411.00 FD-Utilities-Water 2,730 2,711 3,093 2,612 3,300 2,14 3,300 - 0.0%
11-7-21-3-430.00 FO-Building Maintenance 13,169 21,883 | 28428 | 30519 30,580 | 46,008 30,580 = 0.0% See handout
11-7-21-3-622.00 FD-Utilities- Elect/Solar 7,477 8306 9,053 | 8,169 8,470 10,141 9,500 1,030 | 12.2%|
11-7-21-3-623.00 FD-Heat/Generator 7,363 5973 | 6,032 8,248 8,670 8,969 8,750 80 | 0.9%)|
11-7-21-3-624.01 FD-Fuel Equip & Service - 178 - 1,650 | 2,000 331 2,000 - 0.0%|
11-7-21-4-432.00 FD-Vehicle Maintenance 22,300 19,004 25127 49,531 | 16,500 23,946 25,700 9,200 | 55.8% See handout
11-7-21-4-626.00 FD-Fuel-gasoline 9% | 45 62 Y 200 | 286 300 100 50.0%
11-7-21-4-627.00 FD-Fuel-diesel 4,383 3,503 2,869 4,144 | 4,150 | 6,142 6,200 2,050 49.4%
11-7-21-5-241.00 FD-Dues 538 255 | 255 600 | - 600 - 0.0% See handout
11-7-21-5-310.00 FD-Public Works Director 460 740 690 T 965 1,570 1,570 1,570 - 0.0%
11-7-21-5-320.00 FD-Training 3,094 3,452 - 315 4,000 3,796 4,000 - 0.0%|See handout
11-7-21-5-535.00 FD-Public Relations . 5 - - 350 388 350 - 0.0% See handout
11-7-21-5-580.00 FD-Travel 150 -] - 1428 500 500 500 - 0.0%
11-7-21-6-520.00 FD-Ins-Prop & Liability | 15,145 16,682 16558 16,000 | 15,555 | 21,046 21,046 5491 | 35.3%
11-7-21-6-990.00 FD-Unclassified ” - = 110 | - : - - |
11-7-21-7-741.00 FO-New Equipment 24699 45,829 77,971 47,510 81,250 60,000 82,500 1,250 1.5% See handout
11-7-21-8-820.00 FD-Debt Principal 165000 165000 | 165000 160,000 160,000 160,000 160,000 - 0.0% Fire Station Debt. Budget as 2022

12-19-2022




Draft 2023 Budget: Town of Waterbury Fire Department

2018 Actual | 2019 Actual 2020 Actual | 2021 Actual | 2022 Budget  Projected 2022 2023Budget | Change from 2022 | % Change from 2022 | Notes
Fire Station Int, inc $2,200 sequestration
11-7-21-8-830.00 FD-Debt Interest 68,249 64,091 58,853 54,593 50,160 49,438 44,420 (5,740} -11.4%  premium
Same as 2022. May seek to modify before final
11-7-21-9-960.00 FD-To Capital Fund 163,354 | 166,690 | 172000 192,000 206,010 206,010 206,010 : 0.0% budget adoption.
Total Expenses 749,121 735874 | 759557 | 782,420 808,700 810,866 830,126 | 21,426 2.6%
Net Impact on Property Taxes | 638,788 620,981 642,982 664558 693,200 695368 - 701,587 | 8,387 | 1.2%
|Planned mmi_u.sm_wxum:mm 85,000 | | |SCBA Cascade System

12-19-2022



December 19, 2022
TO: William Shepeluk, Municipal Manager
FROM: Steve Lotspeich, Community Planner
RE: Planning Dept. 2023 Work Plan Update

This is an update to the current Work Plan for the Planning Department. Each item has an
approximate target date for completion or is ongoing. They are listed in a general priority order.
Routine work such as staffing the Planning Commission and assisting with their projects, assistance

with transportation planning projects, coordination of permit reviews by the Development Review
Board, zoning administration, zoning enforcement, and other special projects are not listed.

General Planning Items Completion Target Date
Re-write of the Zoning Regulations On-going

In May, 2018, an initial draft of the Unified Development Bylaw was completed by the
planning consultant, Brandy Saxton of Place Sense with significant input from the Planning
Commission and staff. The Planning Commission has decided to implement the draft bylaws in
phases. The first phase is the area between Interstate 89 and the Winooski River, extending from the
Bolton Town line to and including the EFUD owned parcel with the Ice Center. This draft builds on
the Interim Bylaws for the Downtown Zoning District that were adopted in April 2021. The current
goal is to have a final draft of this first phase complete in 2023 and ready to go through the official

review and adoption process by the end of 2023.
Master Plan for Hope Davey and Ice Center Area Parks

The Town hired the SE Group from Burlington, VT to carry out a Study and Master Plan for
Hope Davey Park and the EFUD owned parcel that includes the Ice Center of Washington West.
Preliminary Concept Plans for the two park areas have been presented to the Steering Committee for
the project and are being refined. The goal is to present the conceptual master plans in a community
meeting, including the Select Board and EFD Commissioners, in February, 2023. Then the study will

be finalized by the consultant.

Floodplain and Emergency Management Program Ongoing

This program includes the following projects:
1. The Town’s Local Hazard Mitigation Plan was approved by FEMA in March, 2018. The plan

needs to be updated and re-approved by March, 2023. Staff is working with the Central
Vermont Regional Planning Commission staff to update the plan early in 2023. Then we will
take it through the local, state and FEMA approval process by the end of March, 2023.

2. The Town and Village were successful in gaining acceptance into the FEMA Community
Rating System (CRS) in October, 2016, entering at a level 9 for both the Town and Village.
Staff worked with FEMA and the Insurance Service Organization (ISO) and gained our five-



year re-certification in May, 2020. This resulted in an upgrade to a level 8 rating that results in
a 10% discount on flood insurance premiums paid by the owners of properties in the 100-year
floodplain. The re-certification also resulted in the elimination of the Village’s membership in
the CRS and the consolidation of all of our floodplain related programs under the Town. In
order to maintain membership in the CRS, these floodplain related programs require annual re-
certification by the ISO.

Urban Forestry Program

Staff works with the town Tree Committee on our urban forestry program. This includes
monitoring ash trees for Emerald Ash Borer which has been detected in Bolton and Montpelier but has
not been detected so far in Waterbury. The town also has specimen ash trees along our streets and in
our parks and cemeteries treated for EAB using systemic insecticide. The Tree Committee also drafts
applications for grant funds for shade and fruit tree plantings and assists with the pruning and
maintenance of our street trees and other trees in our public parks and cemeteries.

Survey of the Proposed Farrar’s Addition Historic District December, 2023

The survey for the proposed Farrar’s Addition Historic District is being prepared by Scott
Newman of 106 Associates. The background research, field work, and photo documentation is
substantially complete. The draft survey report is nearing completion and will be presented to the
Select Board on December 21, 2020. The draft survey will be reviewed by Devin Colman with the
state Div. for Historic Preservation and submitted to the Vermont Advisory Council on Historic
Preservation for review and approval. Once the Council has approved the survey, it is anticipated that
they will recommend the nomination for submittal to the U.S. National Park Service for national
approval and designation. It is anticipated that the National Park Service will take action on the

nomination by the end of 2023.
Green Mountain Byway Project Ongoing

The Central Vermont and Lamoille Co. Regional Planning Commissions have teamed up to
assist in the approved expanded byway that includes the Towns of Waterbury, Stowe, Morristown,
Hyde Park, Johnson, and Cambridge, and the associated villages. All the projects in the initial phase
of the Byway implementation are complete including a Byway website and a total of 18 interpretive
exhibits in Waterbury and Stowe, Historical and Cultural Sites Guides, and an updated Recreation
Guide. The byway website has been re-built to include all six towns. We are now working on
enhancements to website promote the use and enjoyment of the Byway by the public.

Enhancements to the Municipal On-line GIS Mapping System Ongoing

The On-line Parcel Mapping System that can be accessed via the municipal website has been
very successful for providing access to parcel and other data for the Town for staff use and for the
general public. The mapping system was recently enhanced by Cartographic Associates, the
consultant firm that developed and maintains the system, to make it more user friendly. This is a ] oint
project of the Planning Dept. and the Town Assessor.



Wissell Mtn. Park near the Thatcher Br. Primary School Ongoing

In conjunction with the Land & Water Conservation Fund (L& WCF) land conversion for the
portion of Hope Davey Park utilized for the new Maple St. Fire Station and the portion of Dascomb
Rowe Field that became part of the Waterbury Municipal Center, we set aside approximately two acres
to the east of Armory Ave. for a public park. The agreement with the state and federal governments for
the L&WCT land conversions requires that we develop a master plan for the future development of this
new Wissell Mtn. Park. As a result of site visits involving municipal and Thatcher Brook Primary
School staff, the current concept for the new park is for the development of “passive” park facilities
such as trails in the wooded area on the site. The development of a maintainable trail system entails a
limited logging operation to thin out the existing even age stand of softwood trees on the site. The first
phase of this operation was completed in December, 2019. It is anticipated that the remaining

logging/thinning will be done in 2023.

Transportation Projects:

Colbyville Pedestrian/Bicycle Phase 1 Construction Design December, 2026

The Town of Waterbury obtained a $193,600 VTrans Bicycle/Pedestrian Grant to design and
construct the first phase of the Colbyville Pedestrian/Bicycle System. The grant was matched with
$48.400 in cash and in-kind staff time for a total project budget of $242,000. This is a follow up to the
Scoping Study that was completed in 2016 by the consultant team led by Broadreach Planning and
Design. The Phase I project is on hold due to the necessity to replace the Stowe St. Bridge over
Thatcher Brook, that is scheduled by VTrans for construction in 2025. The pedestrian facilities at the
end of Stowe St. and on Route 100, including a crosswalk, cannot be constructed until the bridge is
replaced including a new sidewalk on the north side of the bridge.

Administrative Items

E-911 Addressing and Mapping Ongoing

Ongoing E-911 work includes assigning location addresses for new residential and commercial
buildings, maintaining our location address database, updating the road maps and E-911 Atlas, and
reporting all changes to the State and telecommunications providers’ E-911 offices.

Municipal Website Ongoing

The municipal website has proved to be a tremendous asset to our staff work and the ability to
provide public access to information and documents on planning and zoning. We utilize the on-line
parcel mapping system daily and teach community members, consultants, realtors, and others to use it
to access information on properties in Waterbury. We have all our zoning application forms and
instructions on the website as well as other related municipal permit applications. In addition to
posting board minutes and decisions, we make sure that information on the website is current and
corrected with any needed updates, draft bylaws and plans, the current Parks Study materials,
announcements of public meetings, and latest news items.



Oreganizational Affiliations

e Commissioner for Waterbury and Chair of the Central Vermont Regional Planning
Commission, and member of the Executive Committee
Central Vermont Regional Planning Commission, Transportation Advisory Committee member

e Vermont Planners Association member



PLANNING DEPARTMENT BUDGET - FY2023 — 12-19-22
Justification

Professional Service: No change ($3,950.00). Itis anticipated that the $10,889.00 contract with
106 Associates for the proposed Farrar’s Addition Historic District survey will be completed in
2023 with approximately $1,450.00 to be spent in FY2023. This item also includes the pay for
the secretary to take minutes for the Planning Commission and Development Review Board, for
a total cost of approximately $2,500.00. The secretary’s pay is now $65 per meeting.

Special Projects-Grant & Municipal Funding: The grant and municipally funded projects that
have expenses and income in 2023 are detailed at the end of this justification.

Special Projects-Green Mountain Byway: $500 is requested to assist with the promotion and
maintenance and further development of the new Byway website, and other costs for the
expanded six-town Green Mountain Byway. A request is being made by the Byway Committee
for each of the six towns to budget $500 to support this work.

Legal Service: No change (310,000.00).

Telephone: An increase from $750.00 to $1,050.00 is requested to reflect actual cost in 2022.
Postage: No change ($600.00).

Advertising: No change ($2,000.00).

Printing: No change ($50.00).

Office Supplies: An increase from $650.00 to $800.00 is requested to reflect actual cost in 2022.

Beautification: No change ($3,000.00). This line covers the anticipated cost associated with the
Town share of summer and fall flowers for our existing planters, modest improvements including
shrub plantings at the Newton Baker Park on Stowe St., and the purchase of additional holiday

decorations for our streetscapes.

Training-tuition: No change ($1,000.00) It is anticipated that there will be some in-person
workshops in 2022 plus registration and lodging for the NNECAPA conference that will be in

New Hampshire in 2023.

Mapping: No change ($2,800.00). This item pays for CVRPC to provide GIS mapping services
including updates to the Town and Village Zoning maps, E-911 Roads maps, and additional
mapping for the Zoning re-write ($400.00 plus 12 hours paid through the CVRPC dues). This
line also pays for half of the cost of supporting the Town’s on-line parcel mapping system with
the Cartographic Associates (CAI) contract ($1,200) and half of the contract with Christine
Chamberlain Mapping to do the updates to the Town’s electronic parcel maps (81,200.00).

Dues — Regional Planning Comm.: No change in the dues for 2023 ($7,090.00) has been
decided by the Central Vermont Regional Planning Commission.




Central Vt. Economic Dev. Corp.: No change in the dues of $2,000.00.

Dues VCDA: An increase from $325.00 to $395.00 is requested to include the following
memberships: Vt. Community Development Assoc. ($50.00), Vt. Planners Assoc. & Northern
New England Chapter of the American Planning Assoc. for two staff in the Planning Dept.
($160.00), and membership in the Association of State Floodplain Managers for the Asst.

Planning & Zoning Administrator ($175.00).

Travel: A decrease from $1,000.00 to $500.00 is requested to include anticipated cost to travel
to out-of-town meetings and conferences that will be limited due to the COVID19 pandemic and

more meetings being held remotely.

Unclassified: No change is proposed. This is used primarily for refunds of p/o permit fees when
projects are withdrawn prior to review.

Office Equipment: No expense is anticipated for this line.

Conservation Commission: No change? (§700.00).

Revitalizing Waterbury, Inc.: No change ($32,600.00). The funds will be used for RW’s
downtown revitalization programs including a portion of the pay for the RW Director. This also
includes funds for RW to contract for installation, watering, and fall removal of the hanging
baskets, and installation of banners on the N. and S. Main St., and roundabout light poles. RW
also covers contracting for hanging and taking down the holiday decorations / lit garlands.

Income: It is anticipated that income from permit and miscellaneous fees will be approximately
$25,000.00.

Special Projects — including Grant Expense/Income:

Bylaw Modernization Grant — The Town applied for a Bylaw Modernization grant from the
State Dept. of Housing and Community Development in November, 2022. The grant amount is
$25,000.00 with a local cash match of $2,500.00 for a total project budget of $27,500.00. The
grant, if received, will pay for a consultant to assist with public participation and other services

related to the draft Unified Development Bylaw.

Vermont DEC Grant for Greeter for Waterbury Reservoir — This is the eighth year that the
Town is applying on behalf of the Friends of Waterbury reservoir for state grant funds to pay a
Greeter at the boat launches on the Waterbury Reservoir. It is anticipated that the Town will
apply for approximately $3,200 grant to be passed through to the Friends of Waterbury Reservoir

who hire, pay and manage the Greeters.

Canopy for Trees Urban Forestry Grant Project — The Town may apply for a Caring for
Canopy grant from the Vermont Urban & Community Forestry program to assist with planting
trees in our parks and cemeteries. The grants are typically matched with cash funds from the
Highway Dept. and Cemetery tree maintenance lines. We anticipate that the total project budget
will be approximately $6,500 that would be split equally between the state grant and town funds.
The total request for cash match from the Highway Dept. and Cemetery budgets would be

2



$3,250.

Recreation Master Plan for Hope Davey and Ice Center Area Parks — We have a contract for
$51,200.00 with the SE Group to carry out this project. The project is in process and Preliminary
Concept Plans for both parks have been prepared and presented. The project will be completed
in 2023. The remaining amount of the contract to be invoiced in 2023 is approximately

$18,000.00.

Colbyville Pedestrian Facilities Phase I Construction - The Town of Waterbury has a Grant
Agreement for a $241,915 project to construct Phase I of the planned pedestrian facilities in the
Colbyville area. This project is on hold until the Stowe St. bridge over Thatcher Brook is re-
constructed and the sidewalk can be moved to the north side of the bridge. The new bridge is
currently being designed by VTrans and is scheduled for construction in 2025. Once the bridge

is replaced the pedestrian facilities will be constructed.



| 2018 Actual 2019 Actual | 2020 Actual | 2021 Actual 2022 Bud)

Draft 2023 Budget: Town of Waterbury Planning Department

il

g Proj d 2022 2023 Budget | Change from 2022 % Change from 2022 Notes
Revenue | |
11-6-00-4-070.01 PLANNING FEES 25,203 24,826 23,887 20,622 22,000 25,854 25,000 3,000 13.6%
New Line Item - 8ylaw Modernization Grant - - - - 25,000 25,000 NA Assume $25k grant and $27,500 expense
Total Revenues 25303 | 24826 23887 20622 22,000 | 25,854 50,000 28,000 127.3%
Expenses - - - - - |

3 months Steve at current rate, minor change for

11-7-70-1-110.00 PZ-Regular Pay 54,043 | 65,088 65,375 | 68,783 | 72,660 74,242 74,680 2,020 2.8% new hire
11-7-70-1-116.00 PZ-Zoning Administrator 38,952 | 45,406 31,670 32,325 | 43,345 46,067 65,250 21,905 | 50.5%
11-7-70-1-210.00 PZ-Ins-Health 38,428 36,038 36,840 30,850 33,850 17,597 19,050 (14,800) -43.7% Assume 2 employees, one taking 2 person plan
11-7-70-1-210.02 PZ-Life, Disability, LTC 1,099 1,373 1,304 1,092 1,190 1,233 1,585 395 33.2%
11-7-70-1-220.00 PZ-Ins-Social Sec 7,767 8,292 7,341 7,155 8,875 9,204 10,705 1,830 20.6%
11-7-70-1-230.00 PZ-Retirement 6,946 7,425 6,757 | 7,372 8,630 8,671 9235 | 605 7.0%
11-7-70-1-250.00 PZ-Ins-Unemployment 340 446 156 | 372 420 404 490 70 16.7%
11-7-70-1-260.00 PZ-Ins-Workers Comp 275 660 1,086 805 660 660 695 35 5.3%
11-7-70-2-330.00 PZ-Professional Service | 1,950 | 8,051 5825 2,220 | 3,950 1,807 2,500 (1,450} 36.7%
11-7-70-2-330.01 PZ-Special Proj-By-Law Wr 9472 | - . | ) 27,500 27,500 | NA |Bylaw modernization grant
11-7-70-2-330.02 PZ-Spec Proj-Reservoir 2,563 | 2,080 3,015 3,328 3,200 3,200 3,200 - 0.0%
11-7-70-2-330.03 PZ-Spec Proj-Trees | 520 8975 | - - 1 - NA .
11-7-70-2-330.05 PZ-SPECIAL PROJ-GREEN MNT 450 1,000 500 500 500 500 - 0.0%
11-7-70-2-330.06 Spec. Proj-Rec Master Pla . - 50,000 28,660 21,340 (28,660) -57.3% $52,200 over 2-years
11-7-70-2-333.00 PZ-Legal Service 7,096 3,924 4,467 9,816 10,000 7,073 16,000 - 0.0%
11-7-70-2-530.00 PZ-Telephone 97 | 654 720 | 730 750 1,033 1,050 300 | 40.0%
11-7-70-2-531.00 PZ-Postage 628 586 636 475 | 600 | 443 600 - 0.0%
11-7-70-2-540.00 PZ-Advertising 783 | 562 1,648 3,309 2,000 1,606 2,000 - 0.0%
11-7-70-2-550.00 PZ-Printing 3 . : ] 50 | 13 50 - 0.0%
11-7-70-2-610.00 PZ-Office Supplies 730 691 485 651 | 650 | 795 800 150 23.1%
11-7-70-3-424.00 PZ-Beautification 3,459 4,789 | 4411 | 4,264 3,000 1,660 3,000 | 0.0%
11-7-70-5-240.00 PZ-Training-tuition 986 775 | 103 | 540 1,000 1,474 1,000 - 0.0%
11-7-70-5-330.00 PZ-Mapping 1,200 2,100 | 2452 | 2,400 2,800 2,800 2,800 - 0.0%
11-7-70-5-560.00 PZ-Dues-Regianal Planning 5,722 6,077 6,428 6,598 7,090 7,090 7,050 0.0%
11-7-70-5-560.01 PZ-Central Vit Economic De 2,000 2,000 2,000 2,000 2,000 2,000 2,000 - 0.0%
11-7-70-5-560.02 PZ-Dues YCDA 455 | 315 80 245 325 | 262 3958 | | 0.0%
11-7-70-5-580.00 PZ-Travel 2,164 | 1,316 387 80 1,000 51 - {1,000)| -100.0%
11-7-70-6-990.00 PZ-Unclassified - 30 - - o - - NA
11-7-70-7-743.00 PZ-Office Equipment - 2,774 34 26 - - -1 NA
11-7-70-7-743.85 New Equipment - COVID - 1,162 | -1 ) s - NA

12-19-2022




2018 Actual | 2019 Actual | 2020 Actual | 2021 Actual 2022 Budget Projected 2022 2023 Budget | Change from 2022 | % Change from 2022 | Nates
Have not met with Committee as yet, but don't
11-7-70-9-950.00 PZ-Conservation Comm & Or 150 | 700 700 700 | 700 | 700 700 d 0.0% believe there will be any significant change
11-7-70-5-950.01 PZ-Revitalizing Waterbury 17,000 17,000 17,000 17,000 32,600 32,600 32,600 E 0.0%
Total Expenses 215,625 219,643 212,085 203,637 291,845 251,945 300,744 8,899 3.0%
Impact on Property Taxes 190,322 194,817 188,199 . 183,015 269,845 [ 226,091 250,744 thc:. 7.1%

12-19-2022




WARRANTY DEED

KNOW ALL PERSONS BY THESE PRESENTS THAT the EDWARD
FARRAR UTILITY DISTRICT, successor-in-interest to the VILLAGE OF
WATERBURY pursuant to 2018 Act No. M-19, a municipality located in the Town
of Waterbury, County of Washington and State of Vermont, (the “Grantor”), in
consideration of TEN DOLLARS and other good and valuable consideration, the
receipt of which is hereby acknowledged, paid to its full satisfaction by the TOWN
OF WATERBURY, a municipality located in the County of Washington and Sate of
Vermont, (the “Grantee”), by these presents does freely GIVE, GRANT, SELL,
CONVEY and CONFIRM unto the said Grantee, TOWN OF WATERBURY, and its
successors and assigns forever, a certain piece or parcel of land located in the Town

of Waterbury, in the County of Washington and State of Vermont, described as

follows, viz:

Being a 1.3-acre, more or less, parcel of land known the Rusty Parker
Memorial Park and being all and the same lands and premises conveyed to
the Grantor’s predecessor-in-interest, the Village of Waterbury, by the
Quitclaim Deed of the Rotary Club of Waterbury, Vermont, dated May 22,
1983, and recorded in Book 93, Page 583 of the Town of Waterbury Land
Records, and by the Quitclaim Deed of The Centmont Corporation, dated
March 7, 1930, and recorded in Book 44, Page 1 of the Town of Waterbury

Land Records.

The herein conveyed parcel is subject to or burdened by the following:

a. Restrictions on use of the herein conveyed parcel of land for public or
municipal purposes and other restrictions contained in the aforesaid deeds
of the Rotary Club of Waterbury, Vermont and of The Centmont
Corporation;

b. Grant of Temporary Rights from the Village of Waterbury to Town of
Waterbury, dated November 10, 2016, and recorded in Book 394, Page 288
of the Town of Waterbury Land Records; and



¢. The terms and conditions of the Memorandum of Understanding between
Grantor and Grantee, dated April 18, 2022, and recorded in Book 502,
Page 239 of the Town of Waterbury Land Records, including but not
limited to the requirements that a public vote to approve of the
conveyance of the herein conveyed parcel of land be held prior to any
conveyance, as well as a right of first refusal in favor of the Grantor to
purchase the herein conveyed parcel of land for $2,500, all as stated in
Sections 4 and 5 thereof.

Grantor’s voters authorized this conveyance by their approval of Article 5 at
Grantor’s Annual Meeting held on May 11, 2022. Reference is also made to
the aforesaid Memorandum of Understanding between Grantor and Grantee,

dated April 18, 2022, and recorded in Book 502, Page 239 of the Town of
Waterbury Land Records.

Nothing in the forgoing paragraphs shall reinstate any such encumbrance
previously extinguished by the Marketable Record Title Act, Subchapter 7,
Title 27, Vermont Statutes Annotated.

Reference is hereby made to the above-mentioned deeds, instruments, plans
and the records thereof, and the references therein made all in further aid of

this description.

TO HAVE AND TO HOLD said granted premises, together with all privileges
and appurtenances hereof, to the said Grantee, TOWN OF WATERBURY, its
successors and assigns, to its own use and behoof forever; the said Grantor,
EDWARD FARRAR UTILITY DISTRICT, for itself and its successors and assigns,
does covenant with the said Grantee, TOWN OF WATERBURY, and its successors
and assigns, that until the ensealing of these presents it is the sole owner of the
premises, and has good right and title to convey the same in the manner aforesaid,
and that they are FREE FROM EVERY ENCUMBRANCE, except as aforesaid, and

it hereby engages to WARRANT AND DEFEND the same against all lawful claims

whatever, except as aforesaid.



IN WITNESS, I hereunto set my hand and seal this day of December,

2022.
EDWARD FARRAR UTILITY DISTRICT
P. Howard Flanders, District Chair and Duly
Authorized Agent

STATE OF VERMONT

COUNTY OF WASHINGTON, SS

At Waterbury in said County, this day of December, 2022, personally
appeared P. Howard Flanders, Board Chair and Duly Authorized Agent of the
EDWARD FARRAR UTILITY DISTRICT, and he acknowledged this instrument, by
him sealed and subscribed, to be his free act and deed and the free act and deed of

EDWARD FARRAR UTILITY DISTRICT.

Before me,

Notary Public
My Commission Expires: 1/31/23
My Commission #:




WARRANTY DEED

KNOW ALL PERSONS BY THESE PRESENTS THAT the EDWARD
FARRAR UTILITY DISTRICT, successor-in-interest to the VILLAGE OF
WATERBURY pursuant to 2018 Act No. M-19, a municipality located in the Town
of Waterbury, County of Washington and State of Vermont, (the “Grantor”), in
consideration of TEN DOLLARS and other good and valuable consideration, the
receipt of which is hereby acknowledged, paid to its full satisfaction by the TOWN
OF WATERBURY, a municipality located in the County of Washington and Sate of
Vermont, (the “Grantee”), by these presents does freely GIVE, GRANT, SELL,
CONVEY and CONFIRM unto the said Grantee, TOWN OF WATERBURY, and its
successors and assigns forever, a certain piece or parcel of land located in the Town

of Waterbury, in the County of Washington and State of Vermont, described as

follows, viz:

Being a fifty square-foot (50 ft2), more or less, parcel of land proximate to the

southeasterly side of the roundabout at the intersection of Vermont Route

100 and U.S. Route 2 (North Main Street) upon which is located Grantee’s

“Welcome Sign,” and being all and the same lands and premises conveyed to

the Grantor’s predecessor-in-interest, the Village of Waterbury, by Warranty

Deed of Elias R. Kilby and Rita C. Kilby, dated April 29, 1955, and recorded

in Book 54, Page 393 of the Town of Waterbury Land Records, except for the

lands and premises or rights conveyed by the following instruments:

a. Warranty Deed of Easement from the Village of Waterbury to the Town of
Waterbury, dated June 18, 2014, and recorded in Book 360, Page 152 of
the Town of Waterbury Land Records; and

b. Quitclaim Deed of the Village of Waterbury to Lowcock And Whittemore
Painting, dated May 12, 1993, and recorded in Book 131, Page 351 of the
Town of Waterbury Land Records to establish a common boundary line
with said Lowcock And Whittemore Painting with reference to a
companion Quitclaim Deed from Lowcock And Whittemore Painting to the
Village of Waterbury, dated May 5, 1993, and recorded in Book 131, Page
353 of the Town of Waterbury Land Records.



The herein conveyed parcel of land is benefitted by a sight distance easement
conveyed by the Warranty Deed of Armand Santerre, Fabianna Santerre and
the Waterbury Savings Bank and Trust Company, dated May 27, 1955, and
recorded in Book 54, Page 422 of the Town of Waterbury Land Records.

The herein conveyed parcel of land is burdened the terms and conditions of
the Memorandum of Understanding between Grantor and Grantee, dated
April 18, 2022, and recorded in Book 502, Page 239 of the Town of Waterbury
Land Records, including but not limited to a right of first refusal in favor of
the Grantor as stated in Section 4 thereof.

Grantor’s voters authorized this conveyance by their approval of Article 5 at
Grantor's Annual Meeting held on May 11, 2022. Reference is also made to
the aforesaid Memorandum of Understanding between Grantor and Grantee,

dated April 18, 2022, and recorded in Book 502, Page 239 of the Town of
Waterbury Land Records.

Nothing in the forgoing paragraphs shall reinstate any such encumbrance
previously extinguished by the Marketable Record Title Act, Subchapter 7,
Title 27, Vermont Statutes Annotated.

Reference is hereby made to the above-mentioned deeds, instruments, plans
and the records thereof, and the references therein made all in further aid of

this description.

TO HAVE AND TO HOLD said granted premises, together with all privileges
and appurtenances hereof, to the said Grantee, TOWN OF WATERBURY, its
successors and assigns, to its own use and behoof forever; the said Grantor,
EDWARD FARRAR UTILITY DISTRICT, for itself and its successors and assigns,
does covenant with the said Grantee, TOWN OF WATERBURY, and its successors
and assigns, that until the ensealing of these presents it is the sole owner of the

premises, and has good right and title to convey the same in the manner aforesaid,

and that they are FREE FROM EVERY ENCUMBRANCE, except as éforesaid, and



it hereby engages to WARRANT AND DEFEND the same against all lawful claims

whatever, except as aforesaid.

IN WITNESS, I hereunto set my hand and seal this day of December,

2022.
EDWARD FARRAR UTILITY DISTRICT
P. Howard Flanders, District Chair and Duly
Authorized Agent

STATE OF VERMONT

COUNTY OF WASHINGTON, SS

At Waterbury in said County, this ____ day of December, 2022, personally
appeared P. Howard Flanders, Board Chair and Duly Authorized Agent of the
EDWARD FARRAR UTILITY DISTRICT, and he acknowledged this instrument, by
him sealed and subscribed, to be his free act and deed and the free act and deed of
EDWARD FARRAR UTILITY DISTRICT.

Before me,

Notary Public
My Commission Expires: 1/31/23
My Commission #:




WARRANTY DEED

KNOW ALL PERSONS BY THESE PRESENTS THAT the EDWARD
FARRAR UTILITY DISTRICT, successor-in-interest to the VILLAGE OF
WATERBURY pursuant to 2018 Act No. M-19, a municipality located in the Town
of Waterbury, County of Washington and State of Vermont, (the “Grantor”), in
consideration of TEN DOLLARS and other good and valuable consideration, the
receipt of which is hereby acknowledged, paid to its full satisfaction by the TOWN
OF WATERBURY, a municipality located in the County of Washington and Sate of
Vermont, (the “Grantee”), by these presents does freely GIVE, GRANT, SELL,
CONVEY and CONFIRM unto the said Grantee, TOWN OF WATERBURY, and its
successors and assigns forever, a certain piece or parcel of land located in the Town

of Waterbury, in the County of Washington and State of Vermont, described as

follows, viz:

Being a 0.16-acre, more or less, parcel of land known 4 & 6 Elm Street (/k/a 8
& 10 Elm Street) and being all and the same lands and premises conveyed to
the Grantor’s predecessor-in-interest, the Village of Waterbury, by Warranty
Deed of Philip G. Baker, dated March 31, 2000, and recorded in Book 168,
Page 473 of the Town of Waterbury Land Records.

The herein conveyed parcel is subject to or burdened by the following:

a. Quit-Claim Deed of the Village of Waterbury to Town of Waterbury, dated
June 28, 2017, and recorded in Book 403, Page 289 of the Town of
Waterbury Land Records;

b. Memorandum of Lease between the Village of Waterbury and Chad Rich,
dated May 15, 2015, and recorded in Book 364, Page 234 of the Town of
Waterbury Land Records; and

¢. The terms and conditions of the Memorandum of Understanding between
Grantor and Grantee, dated April 18, 2022, and recorded in Book 502,
Page 239 of the Town of Waterbury Land Records, including but not
limited to a right of first refusal in favor of the Grantor as stated in

Section 4 thereof.



Grantor’s voters authorized this conveyance by their approval of Article 5 at
Grantor’s Annual Meeting held on May 11, 2022. Reference is also made to
the aforesaid Memorandum of Understanding between Grantor and Grantee,
dated April 18, 2022, and recorded in Book 502, Page 239 of the Town of
Waterbury Land Records.

Nothing in the forgoing paragraphs shall reinstate any such encumbrance
previously extinguished by the Marketable Record Title Act, Subchapter 7,
Title 27, Vermont Statutes Annotated.

Reference is hereby made to the above-mentioned deeds, instruments, plans
and the records thereof, and the references therein made all in further aid of

this description.

TO HAVE AND TO HOLD said granted premises, together with all privileges

and appurtenances hereof, to the said Grantee, TOWN OF WATERBURY, its

successors and assigns, to its own use and behoof forever; the said Grantor,

EDWARD FARRAR UTILITY DISTRICT, for itself and its successors and assigns,

does covenant with the said Grantee, TOWN OF WATERBURY, and its successors

and assigns, that until the ensealing of these presents it is the sole owner of the

premises, and has good right and title to convey the same in the manner aforesaid,

and that they are FREE FROM EVERY ENCUMBRANCE, except as aforesaid, and

it hereby engages to WARRANT AND DEFEND the same against all lawful claims

whatever, except as aforesaid.

[Intentionally Left Blank. Signature Page Follows.]



IN WITNESS, I hereunto set my hand and seal this day of December,

2022.
EDWARD FARRAR UTILITY DISTRICT
P. Howard Flanders, District Chair and Duly
Authorized Agent

STATE OF VERMONT

COUNTY OF WASHINGTON, SS

At Waterbury in said County, this day of December, 2022, personally
appeared P. Howard Flanders, Board Chair and Duly Authorized Agent of the
EDWARD FARRAR UTILITY DISTRICT, and he acknowledged this instrument, by
him sealed and subscribed, to be his free act and deed and the free act and deed of

EDWARD FARRAR UTILITY DISTRICT.

Before me,

Notary Public
My Commission Expires: 1/31/23

My Commission #:




December 5, 2022

Select Board
Town of Moretown

Dear Members of the Select Boards:

As you are aware, the Waterbury Fire Department provides “first response” fire protection
services for a portion of the Town of Moretown. The service is provided to Cobb Hill Road
and along Rt 2 in Moretown from the bridge that spans the Winooski River connecting
Waterbury to Moretown to the vicinity of the former landfill. As I understand from Gary
Dillon, Chief of the Waterbury Fire Department, consideration is being given to asking
Waterbury to expand its first response coverage area to include the rest of Rt 2 and all of
Lovers Lane.

To the best of my recollection, Moretown has paid the Village of Waterbury or the Town of
Waterbury a fee for this service for as long I have served as Waterbury’s municipal manager,
since 1988, if not before. I have easy access to financial records going back to 2006.
Moretown paid $2,225 that year. It increased rather incrementally to $2,450 by 2009. In
2010, the fee for the service was adjusted to $2,500. It has remained at that level since.

The $225 or 12.3% increase between 2006 and 2010 translated to about 3% per year over the
4 year period. If the same 3% increase had been applied each year, the fee would have risen
to $3,565 in 2022. Even if we applied only a 2.25% increase per year since 2010, the fee
would have risen to $3,265 in 2022. With inflation running at about 8% this year, a case can
be made that the fee for 2023 should be about $3,525.

After discussion with Gary Dillon, Waterbury Fire Chief, we think there is merit from a
public safety standpoint to have the Waterbury Fire Department expand its first response area
to include Lovers Lane and all of Rt 2 in Moretown between the bridge at Middlesex and the
bridge at Waterbury. If this is something Moretown wants to consider, I’d propose adding
$2,175 to the $3,525, making the expense $5,700 for 2023. I'd recommend keeping that price
through 2024, Beginning in 2025, the $5,700 should be adjusted annually for inflation.

If the select boards of Waterbury and Moretown agree to this proposal, the agreement should
be memorialized with a Memorandum of Understanding. Waterbury will be happy to draft
the MOU and will present it to the Moretown board for review and ultimate approval.

Thank you for your consideration and I look forward to your response. Best wishes for this
holiday season and Happy New Year.

Sincerely,

William A. Shepeluk
Municipal Manager



FIRE PROTECTION CONTRACT
APRIL 1, 2022 - MARCH 31, 2023

1. The Town of Waterbury and the Town of Duxbury agree that it is in the interest of each
municipality to enter into an agreement whereby the Town of Waterbury will provide Fire
Protection Services to the Town of Duxbury. In return the Town of Duxbury will make semi-
annual payments to the Town of Waterbury for the provision of these services as described

below.

2. The Town of Waterbury will provide Fire Protection Services to the Town of Duxbury
for a one-year period beginning on April 1, 2022 and ending on March 31, 2023. Forest Fires
are not covered by this agreement and the Town of Waterbury will bill for services provided to
fight forest fires at the rate allowed by state statute.

3. For these services, the Town of Duxbury agrees to pay $112,070 to the Town of
Waterbury. Semi-annual payments of $56,035 shall be due on May 1, 2022 and December 1,
2022.

4, The payment of $112,070 is calculated by multiplying the Town of Duxbury’s share of
the combined Duxbury and Waterbury equalized education grand list times the costs incurred
by the Town of Waterbury related to fire protection services in year 2021.

5. According to the most recent report published by the Vermont Department of Taxes, (see
attached) the Town of Duxbury’s equalized education grand list is 18.22% of the combined

equalized education grand lists of Duxbury and Waterbury:
Equalized Education

Grand List

(2021) Percentage
Waterbury $ 8,901,924 81.78%
Duxbury $ 1.982.387 18.22%

$10,884,311 100.00%

Source: Department of Taxes — Equalized Education Grand List Values by County

https://tax.vermont.gov/municipalities/reports/equalization-study

6. Waterbury and Duxbury agree that the Waterbury Fire Department is responsible to cover
approximately 76% of Duxbury’s Grand List, acknowledging that the Waterbury Fire
Department does not provide “first response services” to “South” Duxbury. For the purposes of
this agreement, the exemption of property value as described lowers Duxbury’s Equalized
Municipal Grand List to $1,506,614 ($1,982,387*.76) and the combined Equalized Municipal
Grand List to $10,408,538. Duxbury’s portion is now 14.5% (1,506,614/10,408,538)

1/27/2022



7. In 2022, the contract will be based on $772,895 of costs related to fire protection services
provided through December 31, 2022. Duxbury’s share of that cost at 14.5% equals $112,070
($772,895%*.145) which shall be Duxbury share for this agreement.

8. The payment from the Town of Duxbury to the Town of Waterbury shall be subject to
voter approval in the Town of Duxbury at their annual meeting each March. If the voters in
Duxbury fail to appropriate the agreed upon payment, the Chair of the Duxbury Select Board
shall notify the Waterbury Municipal Manager or the Fire Chief of the Town of Waterbury

within 24 hours of the vote.

9. If the Town of Duxbury fails to appropriate the agreed upon payment, the Town of
Waterbury may cease its provision of Fire Protection Services to the Town of Duxbury on April
1** in the year that Duxbury fails to appropriate the agreed upon fees. At its sole discretion the
Town of Waterbury may agree to consider an interim agreement to provide Fire Protection
Services to the Town of Duxbury if the Duxbury Select Board takes steps to place the
appropriation before the voters of the Town of Duxbury at a Special Town Meeting held by May
1%t of that year. If the appropriation fails twice in any year the contract shall expire immediately

following the second vote.

10.  Within the scope of this contact the Fire Chief of the Town of Waterbury or any
firefighter in command of an emergency scene covered by this contract shall be free to request
mutual aid assistance with the understanding that failure of another department to respond to
such a request shall not constitute negligence on the part of the firefighter in command, the Town

of Waterbury, or its Fire Department.

11.  The legislative bodies of the Town of Waterbury and the Town of Duxbury agree this
document is a contract for the provision of fire services to the Town of Duxbury by the Town of
Waterbury. Failure to make payments by the agreed upon dates shall constitute a breach of this
contract entitling the Town of Waterbury to legal and equitable remedies including, but not
limited to attorney fees.

Duxbury Select Board Waterbury Select Board
Witness to Duxbury Signatures Witness to Waterbury Signatures
Date: Date: )

1/27/2022



