WATERBURY PUBLIC LIBRARY COMMISSIONERS’ MEETING
28 North Main Street
Monday, Nov. 14, 2016 4:30 PM

1. Call meeting to order

2. Change/adoption of agenda

3. Approve October minutes

4. Treasurer's Report

5. Library Director's Report

6. Town Manager’s Report (No Bill — may skip)

7. Policy Revisions - Review

8. Other Business:

a. Bulb planting
b. Initial discussion of annual evaluations process.

9. Adjournment
Next Meeting — Monday, December 12, 2016.

We will continue to discuss annual evaluations and vote on policy revisions at the
December meeting.



