Waterbury Cemetery Commission
July 5, 2016 meeting

Steele Community Room — 4 PM

Present: Ed Brown, Betty Jones, Barbara Walton, Jack Carter

Bill Shepeluk

Minutes of June 7™ meeting approved.

Hope Cemetery — Bill reported that there was still no movement on the transfer of funds
from the Association to the Town. Two small accounts amounting to a couple of
thousand dollars has been completed. The larger portfolio not. Ed will call Bill Morse to
chat about the issue.

Barb and Jack will start again to do stone inventory in July. Jack will call Chad to find
out if he has the photos he took during last year’s inventory.

Maple Street Cemetery — Everything seems to going well. Ed is concerned about the
condition of the overhead door on the shed. He will research having it fixed. Dave
Graves has mowed the north section.

Bill handed out financial reports and explained our balance. He suggested that we think
about next year’s budget (never too early) and start a five year plan for projects we want
to accomplish.

Meeting adjourned at 4:40 PM — next meeting August 2",

Respectfully submitted,
Jack Carter



